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Examples used 

This example deck, and the report to which it relates, highlights examples of current practice that were identified by the 
Financial Reporting Council Lab (the Lab) team and investors. Not all of the examples are relevant for all companies, and 
all circumstances, but each provides an example of a company that demonstrates an approach to useful disclosures. 
Highlighting aspects of reporting by a particular company should not be considered an evaluation of that company’s 
annual report as a whole. Investors have contributed to this project at a conceptual level. The examples used are 
selected to illustrate the principles that investors have highlighted and, in many cases, have been tested with investors.

However, they are not necessarily examples chosen by investors, and should not be taken as confirmation of acceptance 
of the company’s reporting more generally. If you have any feedback, or would like to get in touch with the Lab, please 
email us at: frclab@frc.org.uk.

http://www.frc.org.uk/document-library/financial-reporting-lab/2022/net-zero-disclosures-report
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Introduction

Introduction

Net zero disclosures
Companies are increasingly making commitments to 
reach net zero emissions. Reporting on these 
commitments should provide relevant information to 
investors and other stakeholders to assist them in 
understanding these commitments, and the company’s 
ability to deliver against targets.

Context
As part of the project, the Lab reviewed current disclosure 
practices (up to August 2022) to identify examples of 
better practice. This included looking at wider reporting 
than just the annual report, such as sustainability reports 
and climate transition plans. 

This example bank supplements the project report which 
provides insight into investors’ needs, challenges for 
companies and questions to consider when preparing 
disclosures. 

Disclosure and materiality

The examples in this bank link to key aspects of 
disclosure identified as useful in the project. When 
determining which disclosures to provide, consideration 
should be taken of materiality for the company, 
potential sensitivity of the information and whether they 
provide sufficient information to users.

These examples are based on our review of market 
practice up to the end of August 2022. As reporting and 
disclosure practice in this area develops we may 
consider updating these examples. 

This example bank is designed to be read alongside the 
main report but can be used separately as a guide 
relating to current better practice disclosure.  

The key findings from the project have been included in 

the following pages to provide further context for this 

example bank.

http://www.frc.org.uk/document-library/financial-reporting-lab/2022/net-zero-disclosures-report
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Elements to consider when preparing net zero disclosures

Commitments Impacts Performance

Foundational: 
• Clearly define the commitment for 

users:
- the types of GHGs included
- the scopes of emissions included
- the type of reductions committed 

to (absolute and/or intensity)
- what the boundaries of the 

commitment are and if these 
differ from the financial 
statements

- the timelines for the commitment
- any plans to use offsets, including 

the extent and nature of the 
offsets

• Provide information on any 
exclusions or limitations to the 
commitment

Advanced: 
• Consider whether the commitment 

will be updated, for example, a new 
approach or a more ambitious target

Foundational: 
• Set out the strategy to achieving net 

zero, including how it may impact on 
the business model and start to 
consider transition planning

• Frame the risks and opportunities of 
the commitment to the business in a 
balanced way

• Provide estimates of potential future 
costs, where relevant on capital 
expenditure (capex), research and 
development (R&D), and other green 
operating expenditure 

• Explain uncertainties and 
assumptions to reaching the 
commitment, in a manner consistent 
with financial statements and that 
links to issues such as resilience and 
viability

Advanced:
• Provide updated views on impact 

and financing requirements
• Develop and disclose transition plans
• Consider what quantitative estimates 

or additional scenario analysis may 
be helpful for users

Foundational: 
• Set out the frameworks and 

methodologies used for setting 
targets and measuring progress

• Detail the targets that have been set, 
including for the short, medium, and 
long term

• Set out progress to date, and if this 
is or is not in line with expectations

• Provide an understanding of the 
expected trajectory for the future

• Explain how management measures 
performance, including relevant 
metrics 

• Provide details on governance and 
monitoring, including any links to 
remuneration

Advanced:
• Provide information on leading 

performance indicators
• Consider whether any external 

assurance would be appropriate, and 
where obtained, whether to disclose 
this



Commitments

Helping investors understand Extract

What the company is committing to reduce 
Unilever, National Grid, 
Microsoft, Segro

Regional specific elements of the net zero 
commitment

Anglo American, Keller

The company’s use of offsets ArcelorMittal
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Unilever plc
Climate Transition Action 
Plan (‘CTAP’), p6-7

What is useful?
Unilever have taken a tiered 
approach to disclosure across 
the Annual Report and 
Accounts and the CTAP. Given 
the significant detail around 
the plans, this connected 
approach allows different 
users to find the information 
they need but also provides a 
shared high-level 
understanding of progress.

In the CTAP, Unilever clearly 
define what is meant by ‘net 
zero’ and set out what targets 
are included in the goal, 
including information on the 
scopes, timelines and 
baselines. For those wanting 
more detail, links to an 
external definition of net zero 
are also provided.

FRC Lab Report: Net Zero Disclosure Example bank

https://assets.unilever.com/files/92ui5egz/production/bbe89d14aa9e0121dd3a2b9721bbfd3bef57b8d3.pdf/unilever-climate-transition-action-plan-19032021.pdf#page=6
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Unilever plc
Annual Report 
and Accounts 
2021,
p51

What is useful?
Unilever reference 
the CTAP within 
the accounts, 
cover the 
governance 
around it, 
summarise the 
targets and discuss 
progress. This 
provides accounts 
users with key 
information but 
also connects to 
more detailed 
disclosure for 
those who want  it.

FRC Lab Report: Net Zero Disclosure Example bank

https://www.unilever.com/files/33321193-0d9a-44dd-93f8-02209fc6bd54/annual-report-and-accounts-2021.pdf#page=54
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National Grid plc
Annual Report 2022, p67

What is useful?
National Grid sets out an overview of the 
company’s specific commitments to reach net 
zero. This provides information on the scopes 
included, timelines, baselines and methodologies, 
as well as progress and status details for the 
current year.

FRC Lab Report: Net Zero Disclosure Example bank

https://www.nationalgrid.com/document/146731/download#page=69
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National Grid plc
Annual Report 2022, p68

What is useful?
National Grid gives an indication of which elements 
are subject to assurance and links to further details 
on scope and methodology.

FRC Lab Report: Net Zero Disclosure Example bank

https://www.nationalgrid.com/document/146731/download#page=70
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Microsoft Corporation
Environmental 
Sustainability Report 
2021, p16

What is useful?
Microsoft sets the context 
of the commitment, 
clearly defines the 
approach and sets out the 
specific commitments to 
be reached by 2030 and 
2050.

FRC Lab Report: Net Zero Disclosure Example bank

https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE4RwfV#page=16
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Microsoft Corporation
Environmental Sustainability 
Report 2021, p30 and p100

Microsoft provides information 
on the offsets purchased, 
including information on the 
nature (removals) and types of 
projects. A specific note is 
included which quantifies the 
carbon offsets purchased over 
time and highlights that 
Microsoft has criteria for 
assessing the quality of the 
offsets. 

FRC Lab Report: Net Zero Disclosure Example bank

https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE4RwfV#page=30
https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE4RwfV#page=100
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SEGRO plc
Annual Report and 
Accounts 2021, p91

What is useful?
Segro explains the main 
sources of emissions, 
providing a detailed 
breakdown of each 
scope and clearly 
annotates which 
elements are included 
within the net zero 
commitment. 

FRC Lab Report: Net Zero Disclosure Example bank

https://www.segro.com/media/5epbh0ns/segro_ar-2021_web.pdf#page=93
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Anglo American plc
Climate Change Report 2021, p24-25

What is useful?
The disclosure provides details on how Anglo American will switch the company’s Scope 2 emission to renewable sources, 
including information on specific projects to help develop additional green electricity capacity.

FRC Lab Report: Net Zero Disclosure Example bank

https://www.angloamerican.com/~/media/Files/A/Anglo-American-Group/PLC/sustainability/approach-and-policies/environment/climate-change-report-2021.pdf#page=14
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Keller Group plc
Annual Report 2021, 
p47, p48

What is useful?
Keller provides a comparison 
of emissions by regions and 
business areas, as well as 
discusses differences in 
regions on Scope 1 and 2 
emissions and specific 
actions undertaken. 

FRC Lab Report: Net Zero Disclosure Example bank

https://investors.keller.com/~/media/Files/K/Keller-IR/reports/2021rep/ar2021/keller-ar21.pdf#page=49
https://investors.keller.com/~/media/Files/K/Keller-IR/reports/2021rep/ar2021/keller-ar21.pdf#page=50
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ArcelorMittal S.A.
Annual Report 2021, p48-49

What is useful?
The disclosure breaks down 
ArcelorMittal’s approach to reducing 
Scope 1 and 2 emissions over the period 
2018 to 2030 using planned and actual 
impacts, as well as illustrative values for 
2030 to 2050. This balances short term 
viability with information about longer-
term direction where outcome remains 
uncertain. ArcelorMittal describes five 
initiatives that form part of the 
company’s net zero roadmap.

FRC Lab Report: Net Zero Disclosure Example bank

https://corporate.arcelormittal.com/media/xm4blr5z/annual-report-combined-2021.pdf#page=48


FRC | 16Examples: Commitments

ArcelorMittal S.A.
Annual Report 2021, p50

What is useful?
The disclosure highlights how 
ArcelorMittal plans to use offsetting and 
provides an estimate of the amount of 
overall emissions that will likely need to 
be offset. The disclosure also provides 
further information on other elements of 
the company’s plan, such as two 
technology pathways that ArcelorMittal is 
working on. 

FRC Lab Report: Net Zero Disclosure Example bank

https://corporate.arcelormittal.com/media/xm4blr5z/annual-report-combined-2021.pdf#page=49


Impacts

Helping investors understand Extract

The strategy and potential business model 
impacts to reaching net zero

Anglo American, Intel

Potential risks, opportunities and 
uncertainties to reaching net zero

BHP, Aviva

Potential financial impacts National Grid
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Anglo American plc
Climate Change 
Report 2021, p22-23

What is useful?
Anglo American 
provides a roadmap 
split by key elements of 
the business, 
forecasting the pathway 
to carbon neutrality by 
2040. The company 
includes information on 
specific events which 
will lead to reductions, 
as well as highlights 
aspects such as targets 
and reliance on 
offsetting. 

FRC Lab Report: Net Zero Disclosure Example bank

https://www.angloamerican.com/~/media/Files/A/Anglo-American-Group/PLC/sustainability/approach-and-policies/environment/climate-change-report-2021.pdf#page=13
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Intel Corporation
Sustainability Report 2021, p77-78

What is useful?
The disclosure discusses Intel’s carbon neutral goals for a key part of the company’s business, including changes to 
products to meet goals. Intel provides a case study that connects to other sustainability goals. 

FRC Lab Report: Net Zero Disclosure Example bank

https://csrreportbuilder.intel.com/pdfbuilder/pdfs/CSR-2021-22-Full-Report.pdf#page=77
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BHP Group plc
Climate Transition Action Plan 2021, p16-18

What is useful?
BHP provides a deep-dive on the uncertainties for the steel industry in reaching net zero. BHP is a key supplier to the 
industry and understanding how this key customer set might evolve allows BHP to consider the risks and opportunities 
that transition represents for these customers. The company also highlights the differences between these exploratory 
scenarios and internal planning assumptions. 

FRC Lab Report: Net Zero Disclosure Example bank

https://www.bhp.com/-/media/documents/investors/annual-reports/2021/210914_bhpclimatetransitionactionplan2021.pdf#page=16
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Aviva plc Climate Transition Plan 2021, p18-19

What is useful?
The disclosure breaks down Aviva’s transition plan by key elements of the company’s business. Aviva sets out how the 
company will measure Scope 3 investment emissions, uncertainties in the pathway forward, and future actions to reach 
targets, including on unabatable emissions.

FRC Lab Report: Net Zero Disclosure Example bank

https://static.aviva.io/content/dam/aviva-corporate/documents/socialpurpose/pdfs/2021-climate-transition-plan.pdf#page=18
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National Grid plc   
Annual Report 2022, 
p9, p80

What is useful?
National Grid quantifies 
the amounts the company 
intends to invest in ‘green 
capex’. This is further tied 
into the opportunities, 
timeframes and KPIs. 

FRC Lab Report: Net Zero Disclosure Example bank

https://www.nationalgrid.com/document/146731/download#page=11
https://www.nationalgrid.com/document/146731/download#page=82


Performance

Helping investors understand Extract

How the company is currently performing Microsoft, AstraZeneca

Regional differences in performance Microsoft

Revised commitments and targets Marks and Spencer
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Microsoft Corporation
Environmental Sustainability Report 2021, p17-18

What is useful?
The disclosure details Microsoft’s progress against 
headline emission figures, and offsets, as well as 
providing other metrics, such as leading indicators (new 
power purchase agreements, improved device efficiency, 
and working with suppliers) that build towards the 
company’s targets. 

FRC Lab Report: Net Zero Disclosure Example bank

https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE4RwfV#page=17
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AstraZeneca plc Sustainability Report 2021, p21

The disclosure maps out AstraZeneca’s performance against the company’s plan and targets, noting key milestones 
achieved in the year. AstraZeneca also provides a future planned trajectory, including targets and enabling actions. 

FRC Lab Report: Net Zero Disclosure Example bank

https://www.astrazeneca.com/content/dam/az/Sustainability/2022/pdf/Sustainability_Report_2021.pdf#page=21
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Microsoft Corporation
Environmental 
Sustainability Report 
2021, p99

Microsoft provides a 
detailed appendix breaking 
down GHG emissions in a 
number of ways, including 
splitting out GHG emission 
by region. For Scope 2, this 
allows users to easily 
understand how exposed 
the company is to areas 
with less ‘green’ grids.

FRC Lab Report: Net Zero Disclosure Example bank

https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE4RwfV#page=99
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Marks and Spencer plc
Sustainability Report 
2022, p21, p28

Marks and Spencer sets out 
how the company’s 
strategy has changed from 
carbon neutral to net zero. 
They provide information 
on milestones, as well as 
how the approach will no 
longer involve investing in 
offsets.

FRC Lab Report: Net Zero Disclosure Example bank

https://corporate.marksandspencer.com/sites/mark-spencer/files/marks-spencer/sustainabilty-at-m-s/sustainabilityreport2022-new.pdf#page=21
https://corporate.marksandspencer.com/sites/mark-spencer/files/marks-spencer/sustainabilty-at-m-s/sustainabilityreport2022-new.pdf#page=28
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8th Floor
125 London Wall 
London EC2Y 5AS
+44 (0)20 7492 230

www.frc.org.uk

Follow us on

Twitter@FRCnews

or

Reports and information about the Lab can be found at https://www.frc.org.uk/Lab

The FRC does not accept any liability to any party for any loss, damage or costs howsoever 

arising, whether directly or indirectly, whether in contract, tort or otherwise from any action or 

decision taken (or not taken) as a result of any person relying on or otherwise using this 

document or arising from any omission from it.
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