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Executive Summary
This report is designed to show how
we integrate ESG considerations
into our investment process. As
investment managers we want
to deliver excellent returns for
our clients, and our long-term,
fundamental style means we look
for sustainability in the companies
we invest in. This report goes into
how we do this and gives some
examples. The primary audience
we are aiming at is our clients, but
we are acutely aware that in writing
this we are exposing our thinking
and integrity to public scrutiny – in
a sense it is a letter To Whom It
May Concern. We therefore trust
that this report explains to any
interested parties how we practise
good stewardship of our clients’
capital. We hope you enjoy reading
this and welcome your feedback.

We describe our stewardship activities in 2021
with the UK Stewardship Code as our guide.
In the spirit of continuous improvement,
we detail our progress, frustrations,
engagements, proxy voting activities and
efforts as a firm to act in the interests of our
various stakeholders. We are particularly
sensitive to the Code’s emphasis on corporate
culture in support of good stewardship. It
resonates with how we see things. In many
respects investing sustainably is a work in
progress in Emerging Markets (“EM”), and
in the absence of sophisticated guardrails
it falls to the culture of the investment firm
to invest responsibly for the long-term
benefit of clients and the world around us.
Understanding a company’s sustainable earnings power
means thinking holistically about its impact on the
various stakeholders and its broader role in society.
The way we assess the corporate footprint has become
more sophisticated than it was, not least because each
year brings more information from our companies
and more useful data from service providers.

We manage a single investment strategy: global EM
equities. We engage deeply with the management teams
of our holdings to understand sustainability from various
aspects. Based on this analysis, a quality rating is assigned
to each holding. The quality rating specifically includes a
Stakeholder Analysis and an engagement plan. Our quality
ratings capture a company’s ESG footprint as one of the
five factors that guides the weight of a position in the
Portfolio. We record and assess the effectiveness of our
company engagements and as a result, our discussions
with management are increasingly useful and we
hope influential.
We thank you for the trust you have placed in us as the
stewards of your capital and we look forward to continuing
our long-standing partnership.

Stewardship is the responsible
allocation, management and oversight
of capital to create long-term value
for clients and beneficiaries leading to
sustainable benefits for the economy, the
environment and society.
UK Stewardship Code www.frc.org.uk
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Our Values
Our values are the backbone
of everything we do as an
organisation, reflecting our
culture and fundamental beliefs.
We aim to generate excellent
long-term investment performance
in EM equities for our clients.
In doing so, we will uphold our
values and consider the interests
of all stakeholders.

EXCELLENCE

TEAMWORK

OPENNESS &
HUMILITY

We strive for excellence in everything
we do

We work collaboratively to accomplish
more than we can alone

We continually question our views
and welcome constructive challenge

We put our clients’ interests first

We share knowledge, expertise and
relationships with our colleagues

We are honest with ourselves and
each other

We support each other to develop
and learn

We embrace diverse thinking styles,
experience and skills

We seek constant improvement
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Our Pillars
Genesis Investment Management, LLP
(“Genesis”) was founded in 1989 and
is currently owner-managed by nine
Partners and Affiliated Managers Group.
Located in a single office in London,
Genesis has 69 permanent members of
staff including the Partners. As a boutique
asset manager, Genesis has focused on
global EM equities for over 30 years. Our
single investment strategy is managed by
nine Portfolio Managers (“PMs”), eight
of whom are also Partners of Genesis.

Over the last 32 years, we have generated c.2.5%
outperformance per annum* compared to the MSCI EM
(TR) Index. We believe that we can best deliver excellent
investment performance by working as a team making
long-term investments in quality businesses at attractive
prices. Our competitive edge is the unique combination
of the four pillars of our business: our aligned client
base, our non-hierarchical partnership structure, our
investment philosophy and collaborative investment
process, and our diverse and experienced team.

OUTPERFORMANCE
c.2.5% per annum over 32 years*
CLIENTS
• Sophisticated asset
owners
• Long‐term relationships
• Prudent AUM
management

PARTNERSHIP STRUCTURE
• Owner‐managed
• Single investment
strategy
• Culture of excellence,
teamwork, openness &
humility

PHILOSOPHY & PROCESS

PEOPLE

• Long‐term investments
in quality businesses at
attractive prices

• Diverse group of
skilled & experienced
investors

• Collaborative process
with individual
accountability

• Enduring personal
interest in EM

• Deep fundamental
research
* Based on Genesis Global Emerging Markets Equity Composite (gross of annual fees) vs. MSCI EM (TR) Index
Source: Genesis Investment Management, LLP

• Well‐resourced
organisation
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Our Clients
We manage assets for
sophisticated institutional
clients, the majority of whom are
pension funds. We have longstanding client relationships with
a median duration of 15 years.
Our client base is geographically
diverse, with two-thirds of our
clients based in North America
and the remainder in Europe,
UK, Asia and Australia.
We strive to give an exceptional service to
our clients and build strong partnerships.
The Client Team, a dedicated, experienced
team of seven people, engages proactively to
understand clients’ expectations and needs. For
example, in 2021, we held over 180 1:1 client
and consultant virtual meetings, most of them
jointly with members of the Investment Team.

Given the events during the year, we regularly updated
all clients on our performance, holdings, business
operations, how the Investment Team was framing
the impact of the pandemic on the Portfolio and also
how we felt the outlook was changing, as people
adjusted their behaviours during lockdowns.
ESG integration and Diversity & Inclusion continued
to be a priority on clients’ agendas in 2021 and half
of the c.80 questionnaires we completed during
the year included these important topics.

We provide detailed and timely reporting to our clients on a
monthly and quarterly basis, including the carbon footprint
of the Portfolio and proxy voting activity. All clients are invited
to our quarterly conference calls, hosted by the Client Team
and involving the entire Investment Team, during which they
discuss Portfolio performance and positioning, as well as a
special topic of interest each quarter. This special topic is also
addressed in our quarterly client letters and in 2021 included
our views on on-demand grocery shopping, opportunities
in ecommerce, and our plans around net zero alignment.
Our quarterly client calls conclude with a live Q&A.

INSTITUTIONAL CLIENT BASE
As of 31 December 2021 (% AUM)

5%

Client Type

3% 5%

6%

53%
28%

Public Pension
Corporate Pension
Endowments &
Foundations
Insurance
Government
Others

Investment Trust 3%

Client Region

5% 1%
12%

14%

68%

North America
Connental Europe
UK & Ireland
Asia
Australia
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Investment Philosophy & Process
We believe we can best deliver
excellent long-term investment
performance by working as a team
to make investments in quality
businesses at attractive prices.
Emerging Markets Investment Thesis
We believe that careful investment analysis allows
us to benefit from the growth and mispricings that
exist in EM. Low- and middle-income economies
have the potential to grow faster than high-income
economies due to, first, faster growth in the working
age population; and second, economic convergence,
particularly in countries with strong export
performance. EM stocks present attractive investment
opportunities because high-quality companies can
take advantage of this growth and EM stocks are often
more inefficiently priced than in developed markets.

Emerging Markets Investment Universe
Our investment opportunity set consists of companies
headquartered in countries defined as low- and
middle-income economies by the World Bank as
well as those in high-income economies (such as
South Korea and Taiwan) included in the major
EM benchmark indices. In addition, the Portfolio
may also contain companies that are listed on the
stock markets of high-income economies, but that
generate a significant proportion of their revenues,
profits or cashflow from, or whose assets or
intellectual property are mostly located in, EM.
Integration of Stakeholder Analysis
Our objective is to generate excellent long-term
investment performance in EM equities for institutional
clients. In doing so, we will uphold our values and
consider the interests of all stakeholders. We actively
think about the direct and indirect consequences of
our actions on our stakeholders’ interests, including
our clients, the companies and countries in which we
invest, and the local community. We consider how
these interests affect our ability to generate longterm investment returns. We aim to create a positive
impact for our stakeholders, without compromising
our ability to generate investment returns.

INVESTMENT PROCESS
Our investment process is structured to enable an experienced team of
PMs to generate fundamental research insights and, subject to rigorous
challenge from each other, express those insights in the Portfolio.
Investment Team Structure
Our stock selection and portfolio construction processes are
bottom-up. Each investment in the Portfolio has a PM. For each
investment, PMs receive input from fellow PMs playing two roles:
• Back-ups: Constructive challenge throughout the
investment lifecycle
• Sector Specialists: Expertise in specific industries. Sector
Specialists also develop the framework for assessing the
relevant ESG factors in their industry
Additionally, the broader Investment Team provides feedback on
an ongoing basis.
Portfolio Coordination Process
The PMs’ individual investment decisions are coordinated through
what we refer to as the Portfolio Coordination Process. This process
is led by Portfolio Coordination Team (“PCT”), which is composed of
the Managing Partner, two PMs (one rotating and one permanent
member) as well as the Enterprise & Investment Risk Officer who
provides an unbiased perspective on the risk profile of the Portfolio,
reporting separately to the Managing Director and the Risk Committee
(See page 22). Through the Portfolio Coordination Process, the PCT:
• Ensures that PMs act in accordance with our agreed process
• Analyses and provides feedback to PMs about Portfolio risk
and return
• Coordinates and initiates process improvements and
investment discussions
Although any position changes in the Portfolio require PCT approval,
the investment decision for each position is made by the PM.
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Investment Philosophy & Process
Investment Decision-Making
We maintain a new ideas Focus List. PMs list up to ten new ideas they consider as their most likely next
recommendations. The Focus List includes only ideas that are imminently actionable, i.e. have an
Investment Case, including a quality rating and a valuation model.
PMs’ investment decisions take the form of a recommendation that is circulated to the entire team for
comment. PMs consider five factors in their recommended position sizing. In general, for similar upside,
companies with higher quality ratings will have higher weightings. The Portfolio is composed of holdings in
predominantly high-quality businesses (As and Bs).
INVESTMENT CASE

•
•
•
•

Investment Risk Management
Our philosophy encourages risk management: by making investments in quality businesses at
attractive prices we mitigate the risk of intrinsic value erosion and the risk of over-payment. Our
process also encourages risk management: we have a rigorous research process and strive to know
our Portfolio companies well. Constructive challenge from Back-ups, Sector Specialists and the broader
team serves to alert PMs to any risks and opportunities they may not have fully considered.
In addition, the PCT plays a key role in the oversight of Portfolio risk and provides guidance to the PMs on the
Portfolio risk and return profile. Key factors include correlated risks, concentration, quality ratings, expected
return and the Portfolio is also subject to certain quantitative risk limits. The PCT monitors these issues on a
continual basis with an additional formal review held with the Investment Team during the quarterly Portfolio
Week reviews.
Macroeconomic Analysis
We expect to create value for our clients through our analysis and valuation of businesses rather than through
macroeconomic or political forecasting. At the same time, investment judgement requires the incorporation of
these risks. We utilise external experts for such analysis, and include a range of expert views in our stock decisions.

Investment thesis
Investment risks
Quality rating (A/B/C)
Valuation and dispersion of
returns analysis

QUALITY RATING

VALUATION MODEL

• Ability to generate
sustainable excess returns on
capital (Moat)
• US$ Intrinsic Value stability
• Management quality
• Stakeholder Analysis:
 Material ESG Factors
 Engagement Plan

• Intrinsic Value
• 5-year annualised expected
return expressed in US$ (IRR)
• Range of outcomes

The Joined-up Thinking (“JUT”) group, led by a PM, is responsible for providing a framework to the team to
analyse correlated macroeconomic and political risks in the Portfolio. Macroeconomic risks are assessed through
the lens of countries’ macroeconomic vulnerabilities. For example, we use an externally provided framework
to rank countries, covering a range of variables including their fiscal, external and domestic balances, and then
calculate the Portfolio exposure to macrovulnerable countries. Similarly, as a starting point, we use a simple index
of property rights as a proxy for political risk. Such macroeconomic and political risks are regularly discussed in
weekly Investment Team meetings and formally considered as part of the quarterly Portfolio Week reviews.

PORTFOLIO WEIGHTING FACTORS
•
•
•
•
•

Expected return
Quality rating
Conviction
Correlated holdings
Investability
Weighng
per stock

0%

0.25%

0.50%

1.00%

1.50%

2.00%

3.00%

A-quality
B-quality
C-quality

4.00%

5.00%
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Covid
Covid in 2021 was less of
a shock than in 2020, but
the prolonged pandemic
impacted the companies in
which we invest, the way
we work, and the personal
lives of many. As Covid
transitions into an endemic
infection, we reflect on
its ongoing impact.

PORTFOLIO AND INVESTMENT RESPONSES
The impact of Covid on the Portfolio in 2021 was less
acute than in 2020 and more varied across countries.
The initial phases of the pandemic in 2020 resulted
in similar policies across the globe: movement
restrictions, closed entertainment venues, and shut
borders. Governments acted to support domestic
incomes in the face of unemployment pressures,
and fiscal positions weakened. Only a few countries
globally bucked this trend – mainly in North Asia.
In 2021, however, EM governments generally adopted
a more pragmatic approach to managing the disease
and the complete lockdowns many EMs endured in
early 2020 were moderated in most, although not all,
countries. Vaccination rollouts in most EMs were slow,
but by the end of the year they had reached many of
the most vulnerable. As a result, restrictions to control
Covid were less drastic in 2021 so the economies could
start to recover, a welcome change given the weaker
fiscal positions limited government generosity.
The management of Covid varied far more by country
in 2021 than in 2020. The differences reflected political
priorities, timings of the various vaccination programmes,
the arrival of new variants at a country’s borders, and prior
infection levels. The Delta wave in Russia, for example,
was met with near indifference, but caused a prolonged
and severe lockdown in Vietnam ahead of their vaccine
rollout. These diverse responses meant the Covid risk to
portfolios was more idiosyncratic and less correlated.
As a result, in 2021 we no longer considered Covid
itself as a single correlated risk factor in the Portfolio.
Instead, PMs individually incorporated the impact of
Covid measures into their company-level investment
and valuation analysis. At a Portfolio level, our focus
reverted to our macrovulnerability framework which
assesses a range of macroeconomic and political risks,
including Covid, and ensures we are not taking too

much or inadvertent risk in a set of macrovulnerable
countries. As noted above, such macro issues are
presented by the JUT Group and formally considered
as part of the quarterly Portfolio Week reviews.
WIDER SOCIAL IMPACT
At a societal level, in 2021 we wanted to see companies
treating their staff in a just and humane fashion in
response to the real health issues presented by Covid.
To this end, we engaged with Portfolio companies
on their labour practices, targeting engagement on
the companies in the portfolio with large workforces
unable to work from home. This included Walmex,
the largest retailer and employer in Mexico, WH
Group, the world’s largest pork company, Heineken,
and Hanon Systems, the global autoparts company.
All paid workers to quarantine if necessary, whilst WH
Group’s vulnerable staff in the US had paid leave until
vaccines were rolled out. We observed a number of
companies encouraging vaccinations by setting up onsite
clinics, while Heineken created a global campaign to
educate staff about vaccine safety and in countries in
which vaccines were not provided by the government
or healthcare plans, Heineken encouraged their
subsidiaries to provide or cover the costs of vaccines.
BUSINESS RESPONSE
Covid continued to shape the way we worked in 2021. The
UK entered 2021 with a second lockdown, and Genesis was
in full work from home mode. In mid-April, following UK
government advice, the office was reopened on a needsonly basis and then in late June, staff could return to the
office at a reduced level. In the autumn, we formalised our
hybrid working model for the rest of the year, delegating
decisions about precise working arrangements to individual
teams. In early October, we became concerned about
employee wellbeing due to rising Covid cases, so we
returned to working from home until the end of the year.

Genesis continued to operate seamlessly throughout
these variations in working practices due to our robust
business continuity systems, hybrid technology platform
and support from our IT Team. Communication within and
across teams remained strong. We were sensitive to the
mental and physical health challenges brought by Covid,
and our HR Team and managers implemented a range of
activities and bespoke support to ensure staff wellbeing.
Despite the harsh quarantine requirements and
travel complexities, we are proud to report that
three members of our Investment Team travelled
to China in the fourth quarter. They stayed for an
extended period, completing significant on the
ground research and face-to-face company visits.
We reverted to a hybrid working model in early 2022
and expect to iterate our approach during the year to
provide the optimal combination of communication,
flexibility, and efficiency.
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ESG Integration
As fundamental, bottom-up
investors, our investment
approach lends itself naturally
to the integration of ESG factors
at the company level.
Our PMs are responsible for integrating ESG risks and opportunities
into their investment thinking – this is not the responsibility of a
separate team. PMs assess ESG factors in the context of materiality.
We assess management quality and ESG factors through an ongoing
dialogue with management via regular meetings, site visits, calls and
correspondence and we engage on a variety of material issues that
may affect performance. Our Sector Specialists are responsible for
developing and sharing frameworks to assess the relevant global ESG
considerations for each sector; formal sector reviews are held twice
annually. In 2021, such reviews covered groceries, e-commerce, autos,
commodities, hospitals and semiconductors/memory. In addition,
we regularly host expert speakers and topics covered during the
year included data privacy, cyber security and primary energy mix.
A Stakeholder Analysis is included in Investment Case documents
for all Portfolio holdings. In the Stakeholder Analysis, PMs identify
and describe the most material ESG factors facing the company
and lay out an engagement plan to press for improvement on ESG
issues. The Stakeholder Analysis is part of a company’s quality rating,
which is one of our five sizing factors for investments. All Investment
Case documents are kept in a central database and are accessible
to the whole Investment Team, enabling constructive feedback.
Regular challenge and review of all holdings by the Investment
Team is conducted quarterly during Portfolio Weeks. As part of
this formal review led by the PCT, the PMs highlight any material
engagement developments and also consider the Portfolio’s carbon
footprint, external ESG ratings and controversies from MSCI.

Each PM is individually responsible for integrating the relevant ESG
issues into their investment analysis of a company. This follows
collaboration with the Sector Specialist and draws on advice from
our dedicated Head of ESG, who also works closely on specific ESG
issues with the PMs as an internal consultant to support their analysis.
We decided that the PM who has the closest relationship with the
company is best placed among us to raise an issue and also most likely
to positively influence management decisions and create change.

ESG Research

External ESG metrics are not used as a quantitative tool in our
investment process, but we use research and data from external
providers to inform our decisions. The Investment Team draws
on multiple external research sources including dedicated ESG
research from MSCI, local ESG data providers and research
from many of the ESG-related groups that we support.

Proxy Voting Analysis and Corporate Governance Research

While we do not maintain restricted lists of countries, sectors or
companies, we wish to avoid businesses that we believe are harmful
on balance. Serious concerns on sustainability might include issues
like selling weapons, abusing a position of power over consumers or
employees, or making insufficient effort to comply with best practice
in areas of weak environmental regulation. We try to avoid situations
where we think an ESG issue puts the sustainability of a company
at risk, whether through competition, regulation, reputational
damage, or otherwise. For segregated mandates, we have the
ability to apply the client’s screens and exclusions to ensure that the
client’s account is consistent with their aims or mission statement.
We are committed to supporting sustainable business practices in
our investments and the global financial system more broadly. We
have been a signatory of the UN Principles for Responsible Investment
(“UN PRI”) since 2007, and we make our Annual Assessment Report
available on the UN PRI website.
In addition, we formally support a range of global and local organisations
that promote good corporate governance and sustainable investing
practices. We participate actively in these groups to monitor regulatory
developments and best practice in the relevant markets and for
investment research purposes. These groups also offer opportunities for
direct and collaborative engagement with Portfolio companies.

MSCI ESG –
including ESG
ratings and
reports, carbon
analytics,
controversies and
global norms
ISS

ZD Proxy
(China)

Brokers

Institutional
Investor
Advisory
Services
(India)

NGOs (e.g.
CDP, FAIRR)

Stakeholders
Empowerment
Services
(India)

Stakeholders
Empowerment
Services
(India)

Korea
Corporate
Governance
Service (South
Korea)

Asian Corporate Governance Association
www.acga-asia.org/who-we-are.php
Association of Institutional Investors
www.api-russia.org
CDP
www.cdp.net/en/info/about-us

DISCLOSURE INSIGHT ACTION

Farm Animal Investment Risk & Return (FAIRR) Initiative
www.fairr.org/about-fairr
International Corporate Governance Network
www.icgn.org/about
Investor Action on Antimicrobial Resistance
www. https://amrinvestoraction.org/about
UN PRI
https://www.unpri.org/

Signatory of:
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ESG Profiles and Engagement Priorities – Portfolio Examples

Bidcorp targets the sweet spot of customers which are
large enough for efficient servicing, but small enough for
it to add value beyond pure logistics. The core customer
group is “freetrade” (independent HORECA2). Areas of
value add include product, menu and delivery, where
Bidcorp will tailor-make solutions for individual clients. The
Company is decentralised, focusing on individual customer
needs with local decision-making and accountability.
1
2
3

Bidcorp has a decentralised management structure, with
entrepreneurialism and local decision-making core to its
culture. Its de-carbonisation initiatives are carried out
within this framework. Group targets are set based on
iterative top-down and bottom-up engagement with local
management teams. This results in a group target, which
cascades to each operation. In 2019 Bidcorp’s board
approved the 2025 target to reduce carbon emissions

As of 31 December 2021. Source: FactSet. Historical pricing has been adjusted for corporate actions. Market cap information from Bloomberg.
Hotel/Restaurant/Cafe
Global Reporting Initiative

26.0
24.0
22.0
20.0
18.0
16.0
14.0
12.0

1
v2

No

0

21

v2

ay
M

No

9

20

v1

ay
M

No

8

19

10.0
v1

Based on our long-term relationships with Bidcorp,
we have confidence that the Company has a serious
approach to tracking, monitoring and reducing its
environmental impact and this is underscored by the
continual improvements and openness to discussing
the challenges faced. In particular more recent
engagements have focused on the thorny issues of
capital allocation and a management incentive scheme
for greenhouse gas reduction. From 2022 carbon
emissions reduction is explicitly incorporated into
management short and long-term incentive plans. We
have raised with management the development of
net zero goals on top of the committed 25% reduction

In US$, since position initiated1

ay

Bidcorp is an international foodservice distribution
group, founded in South Africa by entrepreneur
Brian Joffe in 1989. It has grown through M&A,
entering Australia in 1995, the UK in 1999 and New
Zealand in 2000. It entered another 5 countries
in the early 2000’s and expanded its footprint
growth to over 28 countries in the past 10 years.
Initially part of the Bidvest Group, Bidcorp was
spun out in mid-2016 and listed in South Africa.

SHARE PRICE

M

Climate change – carbon emissions, electricity
Environmental strategy/policy
Remuneration

No

Engagement priorities include:

Bidcorp has been tracking and reporting its environmental
impact since before 2004, using the GRI3 guidelines
to develop and grow the maturity in its reporting.
Throughout this time the perimeter of each emissions
category has been expanded in an endeavour to capture
a true picture of its carbon footprint. The Company’s
reporting initially covered Scope 1 only, but Scope 2
was included in 2012, based on the Greenhouse Gas
Protocol. Material Scope 3 categories were analysed
through 2018, and waste generated in operations (food
waste, waste recycled and waste to landfill) included
in the 2018 report in tonnes produced, although the
emissions resulting from this waste not included until
2019 once an appropriate methodology had been
developed. In 2018 refrigerant gas was captured in
Scope 1+ for the first time. Importantly, the link between
reporting and actions has always been strong.

No
v1
7
M
ay
18

June 2016

6

Initiated:

One of the biggest sources of emissions is electricity
usage in warehouses. Bidcorp delivers its customers
a combination of fresh, frozen and ambient products
and has warehouses which store product across 3
different temperatures. This utilises a large amount of
electricity. Significant investment has been allocated to
off-grid solar installations over recent years, resulting in
a group-wide three-fold increase in off-grid generated
electricity and a 10% reduction in grid electricity,
reducing Scope 2 emissions per unit of revenue by
15% since 2017. New warehouses are also equipped
with energy efficient smart solutions, and Bidcorp has
started to retro-fit older facilities as positive results
drive conviction in increased capital allocation.

17

B

ay

Quality Rating:

M

US$7.0bn

16

Market Cap :

by 2025. Bidcorp has a culture of setting stretch goals
that management can work towards in a tangible and
focused way. Management has assessed that reaching
net zero requires significant progress in refrigeration
and long-haul transport systems enabled by research
and development in power and energy. Until such
developments are available, Bidcorp will continue to
improve its internal processes and capital allocation
towards long-term sustainability initiatives in a transparent
way aligned with global best practice reporting, but
is unlikely to publish a definitive net zero timeframe
and pathway. Our engagement efforts continue.

v1

Consumer Staples
1

by 25%, using 2018 as a baseline. It has developed an
Emissions Efficiency Ratio to record and track emissions as
a function of revenue. This is tracked monthly at a country
by country level and reviewed quarterly by divisional
audit and risk committees. The divisional numbers are
summarised into the Group level target. Learnings are
shared across countries and where above-country scale
benefits are evident, joint initiatives are undertaken.

ay

South Africa

Sector:

We have engaged over the past few years with
Bidcorp management on the important topic of
greenhouse gas emissions. For Bidcorp, this is a
pressing issue as in many countries its customers
include government departments and public services
like schools and hospitals. These institutions have
increasingly strict emissions mandates for their
suppliers, such that it becomes an imminent business
risk for Bidcorp if it can’t develop and demonstrate
a best-in-class emissions reduction framework.

No

Country:

Bidcorp

M

Portfolio Example
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ESG Profiles and Engagement Priorities – Portfolio Examples
Naver

Engagement priorities include:

Labour Management – ILO principles
Board composition – skills, experience and
diversity
Environmental strategy/policy
Naver is the largest online search engine and
ecommerce platform in South Korea. The Company
was created in June 1999 as the first South Korean
internet portal with a self-developed search
engine. Over the years, Naver has become the
dominant platform on both PC and mobile in
South Korea for search, news contents and more
recently e-commerce with more than 30mn
MAU (out of 50mn population), 50% online
advertising and 25%+ e-commerce market share.
Over the past two years, Naver has refined its ESG
agenda. The Company established mid- to long-term
ESG strategies that focus on establishing an eco-

More recently, Naver announced that it had nominated
a new CEO and CFO who are both in their early 40s
with strong legal and international backgrounds.
Office culture has been a long-outstanding issue for
many Korean companies and we brought this up
again in our recent meeting with the CFO nominee.
He fully recognised the legacy issues from the

* As of 31 December 2021. Source: FactSet. Historical pricing has been adjusted for corporate actions. Market cap information from Bloomberg.

Naver declared an ambitious strategy that achieves
“2040 Carbon Negative” by maximising eco-friendliness
effects through business activities and minimising
negative environment impact. However, Naver’s GHG
emissions, almost all of which are from electricity
consumption, are forecast to increase over the next
decade due to construction of their second data centre
and a rise in data use in the contactless/5G era. We
plan to dig into the details of this carbon negative
strategy and follow its implementation in order to
assess its credibility. Fortunately, the Company’s
overall environmental disclosure is above average.

1

1

r2

t2

Oc

Ap

0

0

r2

t2

Ap

Oc

9

9

r1

t1
Oc

Ap

8

8

r1

t1

Oc

7

7

Ap

r1

t1

Oc

Ap

6

50.0
6

April 2015

100.0

r1

Initiated:

150.0

t1

B

200.0

Oc

Quality Rating:

On a darker note, employee welfare and office culture has
been a great concern at Naver. An employee committed
suicide due to office bullying in May 2021, which raised
the question whether employees could voice concerns
and get problems addressed. A special investigation by the
Korea Ministry of Employment and Labour revealed that
52.7% of workers who took part in a survey said they had
suffered from in-house bullying at least once in the past
six months; 10.5% said they had repeatedly suffered from
bullying at least once a week. We were deeply concerned
about what appears to be a systemic failure especially as
employees are the most valuable assets for an internet
company and one of Naver’s competitive advantages
has been its ability to attract and retain highly skilled
talent. Naver suspended a team leader suspected of
being the main perpetrator of the workplace bullying and
also the COO, who allegedly ignored several employees’
complaints about the team leader’s behaviour since 2019.
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For several years we have also expressed concerns
regarding the skill set of Naver’s board of directors.
Despite the fact the board has been comprised of a
majority of outside independent directors since 2012,
these independent directors have primarily come
from academic and accounting backgrounds and lack
commercial and international expertise. We have
flagged this issue repeatedly over the years both as
part of the proxy cycle and at our other meetings and
there are signs of improvement. The Company has
started an evaluation system to review each director’s
performance and capacity to identify what expertise is
lacking. Furthermore, Naver intends to refresh its board
as their directors’ 3 year terms come to an end. Again,
we will follow closely to confirm substantive results.

SHARE PRICE
In US$, since position initiated*

t1

South Korea

previous generation of management and aims to
create a much healthier workplace environment
for employees. Potentially a fresh start and we will
closely monitor Naver’s workplace culture.

Oc

Country:

friendly ecommerce ecosystem, fostering talent and
strengthening their skills, expanding the support for
the growth of partners and enhancing the shareholder
value. The Company also created an ESG Committee,
which includes the CEO and three independent
directors, under the direction of the board which
underscores its top-level commitment to ESG factors.
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ESG Profiles and Engagement Priorities – Portfolio Examples
Richemont

Richemont owns several large brands (“Maisons”)
in the luxury goods industry, including jewellery
brands Cartier and Van Cleef and Arpels, and several
watch, clothing and accessories brands. Many
of these brands benefit from global popularity
built on decades of history, which is difficult for
a new entrant to replicate. Branded jewellery
is expected to continue to take market share as
penetration of branded jewellery sales remains low
at 25-35% in 2021. EM consumers make up over
half of Richemont’s revenues, and are expected
to drive the growth of Richemont’s Maisons,
continuing a trend that began several years ago.

* As of 31 December 2021. Source: FactSet. Historical pricing has been adjusted for corporate actions. Market cap information from Bloomberg.

Overall governance at Richemont is far from perfect.
There is a dual class share structure, giving the Rupert
family control with 51% voting rights, despite possessing
only 10% economic interest. The board has a whopping
18 members, which includes several company executives
and affiliates of management, though 10 members
are independent. We have engaged on this topic
for many years and voted against management on
directorship issues. Recently we have seen incremental
improvements, with some board member refreshes
and a reduction in the total number. While we expect
continued improvements, the Company will remain
controlled by the active Rupert family. Johann Rupert
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Board composition – skills, experience and
diversity
Board effectiveness – independence, oversight
Shareholder rights – alignment with minorities

ESG gets attention at the most senior levels of Richemont,
with oversight and responsibility sitting with the board
and the CFO. On the board, there is a Governance and
Sustainability Committee, including four non-executive
Directors, which includes the Lead Independent Director.
Within the management team, the Group CSR Director
and the Group CSR Committee, with representatives
from the Maisons, report to the CFO Burkardt Grund.

18

Engagement priorities include:

We have engaged with Richemont’s management team
on this topic, and in 2019, the Company implemented
a comprehensive upgrade to its sourcing policies,
targeting specific proportions of key raw materials to
be compliant with standards over time. For example,
Richemont targets 80% of purchased value from suppliers
that sign Richemont’s Supplier Code of Conduct (the
“Code”), and 95% that are RJC (Responsible Jewellery
Council) certified. The Code includes an endorsement
of International Labour Organization Conventions,
the Universal Declaration of Human Rights and other
internationally recognised labour and practice standards.
The RJC’s policies cover a wide range of factors, including
human rights, working conditions, health, safety and
environment, and responsible mining, amongst others.
As a member of the RJC, Richemont has been active
in strengthening its policies and certification audits.
It is worth noting that 90% of fine gold sourced by
Richemont comes from industrial scraps and recycled
jewellery, and all precious stones are purchased from
Kimberley Process compliant suppliers, with 98% of
diamonds coming from RJC certified suppliers.
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has a good track record creating shareholder value
through allocating capital wisely, and generally has
operated in the best interests of minority shareholders.
Consolidated control is never optimal, but in this case
we take some comfort in the Ruperts’ successful
stewardship of the business over many years.

c1

Switzerland

Richemont’s environmental sustainability initiatives
primarily involve minimising their greenhouse gas, water
and waste footprint. It has reported carbon emissions to
the CDP for many years, having received an A rating in
2021. Also in 2021, Richemont published targets to reduce
Scope 1, 2, and 3 emissions, receiving validation from the
Science-Based Targets Initiative that these targets are
in line with the Paris Agreement. We recently engaged
with management, and co-signed an echoing letter,
encouraging Richemont to disclose data about water
usage to the CDP, which Richemont has done in July 2021.

Ju

Country:

Precious metals and gemstones are key raw materials for
most of its products, and the mining of such materials
has a history of human rights and environmental
violations. So Richemont’s greatest stakeholder impact
is likely through its sourcing and supply chain. Given
that brand perception is the primary asset of a luxury
products company, the ESG factors that are the most
material to its intrinsic value are those that impact
brand. So, the development and maintenance of a
responsible procurement strategy is critical not only for
the impacted stakeholders, but also for shareholders.
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ESG Profiles and Engagement Priorities – Portfolio Examples
Samsung Electronics

Engagement priorities include:

Supply chain management
Labour standards – ILO principles
Board effectiveness – independence, oversight

Samsung Electronics is a household name in
smartphones and consumer electronics. It is also
one of the largest semiconductor companies
globally with market leading positions in memory
and aspirations to be a force in outsourced
semiconductor fabrication. Genesis has been
shareholders for over 25 years and over the years we
have engaged on a broad range of ESG topics. Here,
we will outline three recent engagements around
labour rights, governance and conflict materials.
In February 2020, the Australian Strategic Policy Institute
(ASPI), an Australian think tank, published a report
accusing 82 global brands of employing forced Uyghur

In February 2021, Institutional Shareholder Services (a
leading provider of proxy voting analysis) recommended
against the re-elections of three non-executive board
directors due to their inability to remove Samsung’s
heir apparent, Mr. Jae Yong Lee, from the board
following his 2017 conviction and prison term.
The three independent directors joined the board in 2018,
about a year after Mr. Lee had recused himself from the
board without pay. They agreed with the board’s stance
that Mr. Lee should not resume any board duties until
all legal proceedings were resolved. Given Mr. Lee’s legal

* As of 31 December 2021. Source: FactSet. Historical pricing has been adjusted for corporate actions. Market cap information from Bloomberg.

Finally, in November 2021 Genesis joined a UN PRIled initiative on addressing conflict materials in the
semiconductor industry. Tantalum, tin, tungsten, gold and
cobalt are important building blocks of the semiconductor
industry. Over time there has been a shift in the sourcing
of these minerals to central Africa, where there is higher
risk of human rights issues and even inadvertent financing
of armed conflict. Samsung’s initiatives to source raw
materials from reputable sources are stronger than
peers, but there is room for improvement in terms of
external agency certification and raw material traceability.
After writing to Samsung to make them aware of this
initiative, we will be engaging with the Company to
encourage development of technological solutions
to improve the traceability, enhance transparency,
and increase recycling of these key materials.
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ASPI accused three Chinese suppliers to Samsung of
employing forced Uyghur labourers: O-Film Technology,
Highbroad Advanced Material, and Hubei Yihong Precision
Manufacturing. We communicated with Samsung’s ESG
team on the ASPI’s accusations and they have confirmed
that while the Company has worked with O-Film in the
past, it is no longer a part of its supply chain. Neither
of the other two mentioned companies are direct
suppliers of Samsung. This interaction and Samsung’s
overall approach to the seriousness of such allegations
helped to alleviate the most pressing of our concerns
around labour rights although we continue to monitor
this issue and follow up on supply chain management.
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proceedings were still ongoing and he voluntarily refrained
from all board activities, it didn’t seem to us the three
independent board members had breached their board
duties. This is also against a backdrop of incremental
governance improvements (for example, election of more
independent directors, appointment of first independent
direct as Chairman of the board, restructuring of board
committees to better oversee sustainable management
policies and performance) albeit starting from a low
point. We consulted the Korea Corporate Governance
Service (a local proxy voting advisor), which agreed
with our view, and we decided to vote in favour of reelecting the independent board members. We shared
our reasoning with the Company and our expectations
that the governance improvements would continue.

c9

Country:

labourers in their supply chains. Samsung Electronics
was one of the identified companies. Our approach
is to first focus on due diligence; reviewing evidence,
speaking to experts, seeking informed opinions in an
effort to develop a informed position. Once we have
developed some understanding of the issue and its
materiality, we engaged with the company directly.
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Climate Change
Climate change and the transition to a lowcarbon economy are complex, systemic risks
that will impact companies in different ways,
depending predominantly on their exposure
to the physical and transition risks. We have
undertaken to engage with each Portfolio
company to deepen our understanding of
each companies’ alignment with Net Zero.
In 2021, we reflected on our role in the transition to a carbon net zero world.
We have closely followed, for several years, developments from the Task
Force on Climate-related Financial Disclosures (TCFD) reporting framework.
The TCFD is designed to enable decision-useful disclosure of information on
climate-related risks and opportunities for better integration of the financial
impacts of climate change into the investment process. The TCFD is built
around four pillars, Governance, Strategy, Risk Management and Metrics and
Targets. While we believe we have in place many of the practices outlined
in the TCFD framework, we know that there is more work to be done.
In the spirit of continuous improvement we have appointed an external
consultant to perform a TCFD gap analysis. We expect this will help to
formalise internal roles and responsibilities particularly around Governance
and Risk Management.
With respect to Strategy, we continue to familiarise ourselves with climate
scenario modelling tools and in particular build internal knowledge and
confidence in the methodologies. We support the intent of these tools, to
assess the financial impact of transition and physical risks across individual
holdings and entire portfolios. However, these models include layers of
assumptions with a wide range of outcomes, which have a meaningful
impact on the final output. Furthermore, some of the more advanced tools
are sensibly focused on high emission sectors which are largely absent from
our Portfolio. We are considering how to make use of the key inputs without
relying too much on the output which, in our view, is not yet reliable.
* Based on Genesis firmwide AUM at 31 December 2021 applying
holdings in The Genesis Group Trust for Employee Benefit Plans
and MSCI EM Index
Carbon metrics include Scope 1 and Scope 2 emissions
Source: MSCI ESG Research LLC
Data as at 31 December 2021

As to Metrics and Targets, we have access to climate data from independent
providers (i.e., MSCI, CDP) and we have committed to engage with
each company in the Portfolio during 2022 on their strategy to address
climate change, including net zero ambitions, emissions disclosure,
targets, and implementation plans. This thematic engagement around
net zero alignment is in addition to the ESG engagement priorities
outlined by the PMs for each company in the Stakeholder Analysis. At the
conclusion of this net zero project, we expect to set quantitative targets
for managing climate-related risks and opportunities for the Portfolio.
EM countries and businesses have generally lagged their developed market
peers in addressing or disclosing on environmental issues. Furthermore,
with an increasing number of companies announcing varying forms of
climate ambitions, we need to consider the substance behind these
ambitions and the extent to which companies are setting out sciencebased targets. There can be a degree of subjectivity in determining
whether a company’s emissions targets are net zero aligned, especially
for developing countries. Determining the appropriate baseline given a
company’s geography and sector will present a complex challenge.
In addition to the preparatory steps around TCFD and net zero assessment,
in 2021 we released a Climate Change Policy and also enhanced our
quarterly client reporting to include the carbon footprint of the Portfolio
looking at the carbon emissions based on Scope 1 and 2 emissions,
and the intensity of emissions, relative to the MSCI EM Index.
CARBON FOOTPRINT OF PORTFOLIO VS MSCI EM INDEX
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The Portfolio’s carbon footprint is substantially below that of the
MSCI EM Index, regardless of the metric chosen to measure it. The
source of the Portfolio’s carbon emissions is heavily concentrated –
70%+ of the carbon emissions come from one cement company, PT
Semen Indonesia, where our holding was 0.59% of the Portfolio.
Although cement is one of the most carbon-polluting industries, cement is
essential to improving standards of living. We have given considerable thought
to the ESG factors and decarbonisation efforts at the company level and in
comparing opportunities across our investment universe, we have reduced
our cement weighting over the year. With respect to the other companies
in the Portfolio, most are in businesses that are less carbon-intensive.
We recognise the transition to a low carbon world implies a complete
transformation of the energy grid, and any disruption on this scale is likely
to produce interesting investments. While the investable opportunity
set today primarily includes commodity businesses like power producers
and manufacturers in battery, and solar and wind supply chains, we have
also discovered promising companies that have carved out niches in the
renewable energy value chain. We are hopeful that we will increase your
portfolio’s exposure to assets enabling a low-carbon transition as the
industry develops and our search for interesting opportunities continues.
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Approach to Engagement
Our research process is focused on
generating unique investment insights, so
we engage deeply with various stakeholders
when we analyse a business.
Our engagements cover a wide range of matters that have a material
impact on long-term shareholder value, including strategy, capital
structure, risk, corporate governance and any environmental or
societal costs that may affect returns in the longer term. Once we
make an investment, we interact on an ongoing basis, for research
and monitoring purposes and to influence change according to the
engagement priorities set by the PMs.
We focus on the management’s commitment to a sustainable
business model and consider their track record. We look at how the
management has handled stakeholder issues in the past, especially
regarding minority shareholders, and how responsive they were to any
infringement or sanction.
Our engagement process is led by our PMs because we believe they
have the best understanding of the interests of all stakeholders and
the strongest relationship with management teams. As a result, they
are more likely to be able to bring about positive change. Our aim is
to build long-term relationships with companies and have frank and
constructive communications with them.

18%

237
engagements
27%
35%

As part of the Investment Case for each holding, the PM includes an
engagement plan to address ESG areas of improvement. In setting
engagement priorities, the PM weighs the materiality of the issues
against factors such as the probability of change, openness of the
management team, the ownership structure and the size of the
investment. We record engagement details in a central database that
allows information and expertise to be shared across the team and
ensures effective monitoring and tracking.
ESG engagement progress is assessed quarterly during Portfolio Week
against simple milestones. Material developments are highlighted by
the PM and discussed with the entire team.
Milestone 1

Concern raised with the company

Milestone 2

Company acknowledges the issue

Milestone 3

Company takes some action to mitigate the concern

Milestone 4

Engagement considered successfully concluded

Discontinued

FOCUS OF ENGAGEMENT PLANS BY TOPIC
20%

Our engagements take the form of meetings, site visits, 1:1 calls,
group calls and regular correspondence although with the continued
constraints on travel in 2021, most in-person meetings and site visits
became video calls. In 2021, our Investment Team conducted ~1,000
calls and meetings with companies and their competitors, customers,
supply chain entities and former employees. Of these engagements,
>150 involved ESG issues at Portfolio companies.

Environmental
Governance
Social
Disclosure

Looking at outcomes over 2021, our PMs noted positive developments
(i.e., improvements of at least one Milestone) in 16% and success
(Milestone 4) in 43% of their engagement efforts. We recognise
that success may be subjective and is dependent on the objectives
set. Furthermore, many of the issues discussed are complex and
long-term concerns which require multiple engagements and multiyear efforts; thus, the PMs review their engagement plans at least
annually. Although it is difficult to determine the effectiveness of our
engagements as a change in business practice at a company is likely
due to a variety of internal and external pressures and progress is often
not linear, it is important to track changes in company practices even if
we cannot confidently attribute them to our engagement efforts.

By developing strong relationships with management, we are able
to ask more difficult and insightful questions and gain greater insight
into their governance. However, building such relationships takes
time which is possible given our lengthy holding periods and longterm outlook. In many cases our PMs have worked with the same
individuals over many years.
Across the Portfolio, improved ESG disclosure was a common element in
2021 and thereafter, the Top 10 engagement priorities were:
Product Responsibility, Quality Management – including
data security and privacy, financial product safety
Climate change – carbon emissions, electricity
Board composition – skills, experience and diversity
Capital management
Remuneration
Human capital development – training, retention
Shareholder rights, alignment
Supply chain management
Board independence
Natural Resources – water, biodiversity and land use, raw
material sourcing
Looking ahead, we are reviewing ways to improve our engagement
tracking and reporting to clients which may include the use of
an external platform.
In our experience, engagement plans must be flexible and be able
to accommodate new business developments. This complicates
how progress is tracked and measured and highlights when deep
relationships are particularly effective. We thought it would be
useful to illustrate the point with two engagement studies.
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Engagement Case Study
Puregold Price Club

Engagement priorities include:

Board structure – skills, experience and diversity
Board effectiveness – independence, oversight
Supply chain management

Puregold is a family-controlled grocery retailer
in the Philippines. They operate S&R, the largest
membership club format offering premium
products through a warehouse club concept like
Costco, targeting A and B socioeconomic segments.
Additionally, they operate their Puregold chain,
targeting C-E income brackets with a particular focus
on mom-and-pop (sari-sari) clients, directly serving
over 600,000 of these across the Philippines. Thanks
to their significant scale advantage and a frugal
culture instilled by the family, Puregold has managed
to offer lower prices to consumers and consistently
take market share.

In the last two years, our engagement around
social and environmental issues has focused on
encouraging better formalisation of policies and
disclosure, particularly around supply chain and
labour management. In these areas, we clearly
see how the Company’s strong operational focus
combined with the dynamic nature of the retail
industry has resulted in many admirable practices
which, frustratingly, tend to be insufficiently formalised
and communicated. We feel these are low hanging
fruits and are actively engaging with management,

* As of 31 December 2021. Source: FactSet. Historical pricing has been adjusted for corporate actions. Market cap information from Bloomberg.

Although not a pleasant situation, we think the
outcome was positive as it deepened our relationship
and trust with the Company, gave rise to a frank and
constructive dialogue where so far, the Company
has been responsive. However, this is a long-term
project which will continue to require careful and
thoughtful approaches to influence positive change.
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But being led and tightly controlled by an operationally
minded founder has created governance gaps. For
example, the Company has an entrenched board that
does not include a majority of independent directors. As
long-term shareholders benefitting from direct access
to the founder and chairman, we have consistently
engaged and suggested ideas to address some of these
concerns, particularly in relation to oversight structures
and board skills and diversity. Although we have seen
progress, the space for improvement remains large.
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As noted, a detailed engagement plan is set for each
company, but additional and often unexpected issues
arise in real time and require timely and active responses.
In the case of Puregold in early 2021 the PM identified
a short-term receivable from a related-party operating
in an unrelated industry, and promptly engaged with
the Company. We spoke to the Chairman and another
member of the board, and they explained the rationale
behind the loan. Although the intention seemed
reasonable and they expected this would help Puregold
earn a higher yield on their cash position, this action
demonstrated a lack of understanding regarding best
governance practices. After we expressed our concerns,
the Company provided clarifications and apologies to us
and the market, and quickly reversed the transaction.
Despite this corrective action, we decided to escalate and
write a formal letter to the board and outline constructive
suggestions around related-party transactions and also
how to strengthen corporate governance more broadly.
Our letter was well-received and led to a follow-up call
with the Chairman and an Executive Director where
they shared with us plans including a new ESG hire.

SHARE PRICE

M

Philippines

encouraging them to add resources and focus to fill
these gaps. Recent interactions have been reassuring.
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As a founder-led company, Puregold has benefitted from
a high degree of operational efficiency and disciplined
capital allocation. By consistently sharing operational
savings with their clients, Puregold has generated tangible
value to both end consumers and small sari-sari resellers
who source product from Puregold. Puregold’s aligned
purpose to improve the business situation of often
cash-strapped sari-sari partners creates positive social
value, and the Covid pandemic has provided remarkable
examples of how Puregold has been a true lifesaver
to many of these micro retailers in the Philippines.
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Engagement Case Study
WH Group

WH Group was a key target for our engagement efforts
in 2021 for several reasons. As one of the largest animal
protein companies globally, its environmental and social
footprint is immense. The Company’s family-controlled
structure and 82 year old chairman creates governance
challenges. Plus the drawn out pandemic period has

During the year we spoke directly with senior
management at the Company, including three
discussions with the Company’s chairman. At
each of these meetings we raised our long-term
environmental and social engagement priorities.
We have also followed up with the Company in
writing, and provided examples of best practice policy
documents, for example on antibiotics usage.
In the middle of the year, WH Group experienced some
quite serious and unexpected governance challenges. In
June, the Company removed one of its executive directors
who was also deputy chairman of the board due to

* As of 31 December 2021. Source: FactSet. Historical pricing has been adjusted for corporate actions. Market cap information from Bloomberg.

WH Group has made some progress in improving the
sustainability of their business over the last year. Following
the governance events described above, they have split
the role of chairman and CEO, and have improved the
governance of sustainability risks, with much clearer
board level responsibilities for integration of ESG risks.
Smithfield has made various efforts and undertakings
to reduce GHG emissions and encouragingly, has
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In addition to our direct engagement efforts, we also
engaged in collective action led by FAIRR (an investor
network focusing on ESG risks in the global food
sector, see page 9) to improve disclosure of labour
management practices in targeted meat processing
companies. Labour relations and H&S is a subject that
we have engaged with management on multiple times
throughout our investment period. The FAIRR-led
collaboration is a long-term project and we were pleased
to be able to use our knowledge of and relationships
at the Company to press for responses to FAIRR.

In US$, since position initiated*

19

WH Group is the world’s largest pork company, with
substantial operations in China and the US. In China,
the Company’s main business is selling high margin
packaged pork products and the Company also
owns meaningful slaughtering (or ‘meat packing’)
operations. The Company acquired Smithfield Foods
in the US in 2013, which is the world’s largest pig
raiser and meat packer, and also owns a large US
focused packaged meat business. The Company’s
value is split roughly equally between its Chinese
and US operations.

In 2021 we engaged with WH Group on multiple
issues and through multiple channels. We were one
of a small number of investors the Company selected
in April 2021 for a discussion with their external ESG
advisor to better understand investor expectations.
We were permitted an unfettered discussion with the
adviser and we followed up in writing to the adviser
and Company to further stress our expectations and
concerns. The feedback went to their newly created
ESG committee to help them with setting priorities and
the publication of their Annual Sustainability report.
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Environmental strategy/policy
Pollution and waste management – including
packaging
Labour standards – ILO principles
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We continue to engage actively with the Company,
recognising that attaining best practice is a long journey.
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Picking battles is important, and in the long-term
we are asking WH Group to improve its climate
disclosures and actions, raise the level of the ESG
disclosures in the Chinese business to the level of
the US, use antibiotics in a more sustainable and
transparent fashion, improve the quality of the board
and improve its labour management practices.

14

Consumer Staples

committed to set a science-based target for emissions
aligned with a 1.5 degree warming scenario using the SBTi
target-setting criteria within 24 months. Smithfield also
provide climate change, forestry and water management
disclosure to the CDP which is a positive indicator
although CDP do not rate the quality of the answers
highly. Frustratingly, the Company has not disclosed any
emissions reduction targets for its Chinese operations.
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China

Sector:

misconduct. This came as a surprise as the individual is
also the elder son of the founder and chairman. Several
weeks later, the individual published certain allegations
via social media about his father and the Company’s
operations. The Company reacted by making changes
to top management, announcing a succession plan and
publicly refuting each of the allegations. This very public
dispute between the chairman and his son highlighted
the need for the Company to restore the confidence
of consumers, investors and government. Also this
offered an opportunity to improve the composition of
the board and urge greater management openness.
We wrote to the Company sharing our concerns and
advocated concrete suggestions including an independent
investigation of the allegations, representation on the
board of a long-term investor and appointment of
new external directors with commercial experience.
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exposed the fragility of the global food supply system and
underscored the need for responsible working conditions
in labour intensive sectors. We believe our ability to
influence positive change is relatively strong given our
7+ years of ownership, and our significant shareholding.
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Engagement
Ordinarily our PMs expect to address ESG-related issues through
regular calls and meetings with company management. However, there
may be instances where a company does not respond constructively,
our concerns have not been sufficiently addressed or we do not feel
confident that the company intends to address these concerns. In these
circumstances, we may decide to extend our engagement activity and/
or escalate specific areas of concern by, for example, formally writing to
the board. The decision to escalate and how to do it is most effectively
is determined by the PM based on the specific circumstances of that
company. In general, a PM’s decision to exit a position in response
to ESG concerns tends to take place incrementally over time after
observing a gradual erosion in management quality or a poor response
to our concerns.

In extraordinary circumstances, for example, when we are forced sellers
in the privatisation of a listed company which is conducted on abusive
terms or without respect for due process, we are prepared to go to
court to defend our clients’ rights.
Collaborative Engagements
Most of our engagements are individual as we believe a companyspecific approach to engagement led by our PMs is most effective and
aligned with our core investment approach. However, we know that
collaborative initiatives may also be effective. In deciding whether to join
a collaborative engagement we are selective and look for those which
are focused, well-organised, and add impact to our individual efforts.
A decision to join a collaborative engagement is made by the relevant
PM on a case-by-case basis and the efforts are recorded and progress
monitored along with our other engagement activities.

We support several organisations which provide opportunities for
collaborative engagement and in 2021 we worked with CDP, UN PRI, API,
ACGA, FAIRR and Investor Action on Antimicrobial Resistance. In general,
our collaborations focused on company objectives and we reinforced
the collaborative efforts with direct company engagement. With respect
to broader, policy efforts, we joined Investor Action on Antimicrobial
Resistance and wrote to G7 finance ministers on the subject as a
material, global concern. Similarly we expect some of our ongoing work
with FAIRR to result in a request to the UN to establish a roadmap for a
sustainable global food system.
Our collaborations with other shareholders have increased in recent
years predominately through investor associations that have been
established for such a purpose.

CDP Non-Disclosure Campaign
Objective: to drive corporate transparency around climate change,
water security and deforestation by encouraging companies to
respond to CDP’s disclosure request.
As we have done for several years, we joined the CDP Non-Disclosure
Campaign in 2021. We acted as the lead investor in efforts to

encourage eight companies to provide environmental disclosure
to the CDP. Further, we acted as co-signatory to engagements with
fifteen additional companies. Our PMs followed up directly with
each of the companies for which we acted as the lead investor, to
reinforce the message around environmental disclosure, strategy and
performance as a priority.

Initial CDP Disclosure on CLIMATE CHANGE
Trade qualifications

Semen Indonesia

Semen Indonesia is Indonesia‘s largest
cement producer with 55% market share.

Trade qualifications

China Mengniu Dairy
China Mengniu Dairy is one of the two leading
dairy product manufacturers in China.

Outcome: We are pleased to report that four target companies
provided their initial filings of environmental information to the CDP.
We expect to be actively involved again in the CDP’s 2022 NonDisclosure Campaign.

Initial CDP Disclosure on FORESTS
Trade qualifications

Gruma

Gruma is the largest producer of both
corn flour and tortillas globally.

Trade qualifications

Godrej Consumer

Consumer Products Ltd.

Godrej Consumer is an Indian home and personal
care products company with operations in
India, Indonesia, various African countries, Latin
America (Argentina and Chile), and the UK.
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Proxy Voting
As an active investor, we consider proxy voting one of our key
stewardship tools to support, influence and challenge Portfolio
companies’ decisions. Where our clients have delegated proxy voting
responsibility to us (approximately three-quarters of AUM), we aim to
vote all their shares in all markets. Our voting decisions are based on
our Corporate Governance Framework and proxy voting guidelines.
Our objective is to protect long-term shareholder value. This is in line
with our mandate to generate investment returns for our clients.
We are mindful of the various local market practices across the EM,
recognising differing approaches to governance. We take a pragmatic
approach and consider the circumstances of each vote for each
company. When appropriate, we engage with companies on issues
prior to voting, and follow-up as necessary to share our thinking
especially when we vote against company recommendations.
All proxy voting decisions are made by our PMs and we aim to vote in all
matters. In 2021, we proxy voted in 1,396 decisions – 98.3% of votable
items. We were not able to vote in one meeting due to local restrictions
around the nationalities of the beneficial holders of the shares, in
another due to a short-time-frame, and the third, as instructions were
consolidated per tax ID subsequent votes were rejected as duplicates.
For more contentious and/or long-term issues, we typically engage
with the companies outside of the voting cycle. We believe our

views are often considered, which strengthens our relationships
with companies and supports our stewardship philosophy of
trying to improve the long-term investment outcome.

be most significant votes for the purposes of the Shareholder
Rights Directive II. The Most Significant Votes Report and our
proxy voting record are also available on our website.

Most of the cases where we voted against management concerned
board appointments and we also voted against other items
including new equity issuance terms, stock buy-back terms and
remuneration proposals, notably including terms for stock options
awarded to management that lacked the appropriate disclosures
or that infringed on the rights of minority shareholders.

We have appointed Institutional Shareholder Services, Inc. (“ISS”), to
provide voting recommendations, execute votes and keep various
records necessary for tracking proxy voting materials. We also
receive voting recommendations from local corporate governance
specialists in China, India and South Korea (See page 9). These voting
recommendations are there to inform only and the PMs consider
such inputs along with their deep knowledge of the companies and
years of experience as investment analysts. PMs do not necessarily
vote in line with external recommendations and in 2021, ~5%
of our votes were contrary to the recommendations of ISS.

We note the increased use of shareholder resolutions to encourage
corporate responsibility and disclosure, even if non-binding. We agree
that such resolutions can be an important stewardship tool particularly
as climate change is included on the agenda; however, shareholder
resolutions are rare in EM. We identified five meetings in 2021 which
contained shareholder resolutions and these all related to directors
and remuneration. There were no resolutions around environmental or
social issues. As shareholders may disagree on the environmental and
social priorities facing the company, the PMs consider each shareholder
resolution and any agenda item involving ESG on a case-by-case basis.
We include detailed proxy voting records in our quarterly
reporting to our clients. This includes a summary of the rationale
behind votes cast against management, which we consider to

HOW WE VOTED IN 2021*
9.9%

2.8% 0.2%
10.0%

1,396
Items
voted

Votes FOR
Votes ABSTAIN
Votes AGAINST
Votes WITHHOLD

87.1%

3.3% 2.8%

180 Votes
AGAINST**
Management

15.6%

14.4%

* Representative Portfolio: The Genesis Group Trust for Employee Benefit Plans. Data as at 31 December 2021
** Including Votes ABSTAIN and Votes WITHHOLD

53.9%

Directors Related
Allocaon of Capital
Reorganisaon & Mergers
Roune/Business
Remuneraon
Shareholder Resoluons

Securities Lending
With respect to securities lending in the client accounts in which
Genesis has voting authority, securities lending was undertaken with the
clients’ consent in two pooled accounts. In each case strict safeguards
are in place including limits on the percentage of the fund which may
be used for lending purposes at any one time. Furthermore, the PMs
have full discretion to restrict any securities from the programme.
The proceeds from securities lending are used to compensate the
administrator of the programme (which are custodial banks with
no ties to Genesis) and the balance is invested back into the funds.
Where securities are on loan ahead of a shareholder meeting or
corporate action, it is our policy to request that all such securities
are recalled to enable us to vote the shares. In 2021, there were
no issues with respect to recalling securities in time for a vote.
Following the difficult market conditions in late March 2020, our
Operations Executive (“OpEx”) Committee recommended, and
the head of the Group Risk Committee approved, the halt of
securities lending. The clients were fully briefed and this decision
was regularly reviewed by the Risk Management Committee and
Group Risk Management Committee. Following further review
of the market conditions, counterparties and collateral, the OpEx
recommended (and the various risk committees approved) the
re-start of securities lending for these two accounts in Q1 2021.
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More About Us – Social Factors
We are guided by our values
in everything we do including
how we manage our business.
Our Partners’ collaborative approach
to managing the business rests on
our culture of excellence, teamwork,
openness & humility. Equally, we seek
to take care of our people and support
the communities we invest in.

DIVERSITY AND INCLUSION
We regard our people as our most valuable asset, and we believe
our business and investment decisions are enriched by diversity. Our
wide variety of backgrounds and experiences help us think more
broadly and generate more informed and higher quality decisions.
Additionally, we recognise the importance of having a workforce
that is representative of all sections of society and our clients, and
for each employee and partner to feel respected, included, and
able to give their best. As such, we are committed to supporting
diversity and inclusion, as detailed in our Equality, Diversity and
Inclusion Policy which was issued in 2021. This policy was developed
by an internal Diversity working group. Given the importance of
diversity to our business and stakeholders, we have decided to
formalise this working group, which will include the Managing
Director, a member of HR and a Senior Client Relationship Manager
and will report to our Operating Board on diversity and inclusion
matters. This should be accomplished in the first quarter of 2022.

As a single-strategy boutique asset manager, our organisation is
well-resourced with 60 employees and nine Partners. 46% of our
team are female and 54% male (currently no one identifies in another
category). Women have been in leadership positions at Genesis for
over 30 years and currently three of our 15 Partners and Associate
Partners are female, including Chair of the GIM Operating Board.
In 2020 we conducted our first diversity monitoring to collect
information on ethnicity, nationality and languages spoken. We
continue to monitor and collect this information and as at 1 January
2022, the Investment Team of 13 includes nine nationalities and four
ethnicities*, and speaks seven languages. The whole organisation of
69 includes 18 nationalities, six ethnicities and speaks 14 languages.
Diversity and inclusion remained a key focus for clients in 2021 and
was discussed actively in our client meetings and within the firm.
Gender diversity continues to be an ongoing challenge across the asset
management industry and we proactively strive to improve the gender
balance within our Investment Team. In 2021, we added one male and
one female to our Investment Team.

DIVERSITY AT GENESIS
Gender Diversity
Male
Female

46%

9%

Ethnic* Diversity

6%

54%
26%

* The list of ethnic groups follows the UK Government guidance on ethnic categorisation, which can be found at:
https://www.ethnicity-facts-figures.service.gov.uk/style-guide/ethnic-groups#list-of-ethnic-groups

1%
3%

55%

White Brish
Other White
Background
Indian
Chinese
Caribbean
Other Black, African or
Caribbean Background
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More About Us – Social Factors
Genesis ethnic group breakdown*

Female

Male

Total

24.2%
–
10.6%

30.3%
4.5%
10.6%

54.5%
4.5%
21.2%

3.0%
3.0%

3.0%
6.1%

6.1%
9.1%

3.0%
1.5%

–
–

3.0%
1.5%

45.5%

54.5%

100%

White
English, Welsh, Scottish, Northern Irish, or British
Irish
Any other White background
Asian or Asian British
Indian
Chinese
Black, Black British, Caribbean or African
Caribbean
Any other Black, Black British, or Caribbean background
TOTAL**

*	
The list of ethnic groups follows the UK Government guidance on ethnic categorisation, which can be found at: https://www.ethnicity-facts-figures.service.gov.uk/style-guide/ethnic-groups#list-ofethnic-groups
**	There are 3 people who have not consented/prefer not to say for ethnic origin, therefore, we do not count or show these in the ethnic % stats. Gender diversity including these 3 individuals is set
forth on the prior page.

Overall our retention rate is high with the average tenure across the firm
of over ten years.
All Genesis personnel complete the Equality, Diversity & Inclusion
training module as part of our regular training programme.
We are constantly looking for ways to further embed diversity and
inclusion within Genesis. In 2021 we reviewed and enhanced our family
policies which included an increase in our maternity and paternity leave
entitlement to 26 and 13 weeks respectively.
We enable flexible working across all areas of the business. Prior
to Covid, 27% of our employees had an approved flexible working
arrangement, of which 73% were female. We are also pleased to note
that over the past five years, all employees returned to work following
their maternity leave, aided by flexible arrangements. We expect to
expand flexibly working arrangement in 2022 as we transition from the
WFH environment of the past two years.

We support Teach First, a UK-based charity that aims to address
educational disadvantage in England and Wales. Through this group, we
offer work experience to students from less privileged backgrounds to
give them exposure to a professional environment, encouraging female
candidates in the application and selection process to promote more
representation in asset management.
We also partner with GAIN, Girls Are INvestors, a UK-based
organisation which aims to improve gender diversity in the
investment management community from the ground up. We
participate in their events at UK universities and schools and are
also involved in their mentoring programme.

TRAINING
We are committed to professional excellence by providing training,
coaching and career development opportunities. All employees are
encouraged to obtain the experience and training necessary to develop
professionally and personally.
We also encourage and support professional and academic
qualifications relevant to our teams’ roles and responsibilities. In
2021 these included the following: CFA ESG Certificate, ACCA, ICSA
Qualifications and Executive MBA.
All employees participate in an annual performance management
process providing an opportunity for employees and managers to
regularly review and set goals, and identify areas of personal and
professional development.
In addition to online compliance courses and Senior Manager and
Certification Regime (SMCR) training, all Partners and employees
undertake training in Diversity, Inclusion, Bullying and Harassment to
increase awareness and improve communication skills.
EMPLOYEE WELLBEING
2021 was another challenging year as the pandemic continued, yet
despite the difficulties, we remain proud of how we have continued
to operate effectively as a business. Employee health and wellbeing
remains a focal point as we adapt to the changing environment with
hybrid and remote working.
During the year we hosted webinars on navigating the new normal
which included techniques for reducing anxiety, stress reduction, selfcare, communication tips, and professional support. We also provided
managers with mental health training to help them support their teams.
We offer weekly yoga, core and postural exercise sessions, subsidised
gym memberships and health and wellbeing webinars. Our employee
wellbeing is also supported by private medical and dental insurance,
access to a virtual GP service and occupational health. All employees
have 24/7 access to a confidential advice and support line, through
an employee assistance programme. Our wellbeing initiatives are
continuously reviewed, and HR seek employee feedback on additional
areas we could offer support.
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Governance
We are committed to maintaining a
high standard of corporate governance
which serves the needs of our
business and our stakeholders.

The Operating Board is composed of an Executive Chair, who is
one of our Partners, the Managing Partner, the Managing Director,
and two non-executive members. The Board meets quarterly
and receives formal reports on investment, finance, operations,
legal, compliance and risk matters. The GIM Operating Board
delegates certain matters to a number of formal committees.

Our governance structure and our policies are
designed to ensure compliance with applicable
laws, protect the interests of our clients and
provide accountability in our business.

In line with our long-term investment approach, investment
professionals are rewarded with reference to their contribution
over five years. Furthermore, a significant portion of their
remuneration is deferred over three years with half held in units
of one of our funds with a six-month retention post-award vesting.
Details about the long-term focus and risk management of our
remuneration structure are set forth in our Pillar 3 Disclosure.

Genesis was founded in 1989 as a private company, and in 2004 we
became a partnership forming Genesis Investment Management,
LLP (“GIM”). At this point Affiliated Managers Group, Inc. (“AMG”)
purchased a majority stake, which facilitated the first generational
transfer of equity. The remaining interest in Genesis is owned by nine
Partners and an internally managed Trust that enables the recycling
of equity on retirement and equity awards to new Partners. The nine
Partners, as owners and managers of the business, all have equal
voting rights, but their economic ownership varies according to their
career stage as buying their full equity stake takes a number of years.
When Partners retire, their equity is sold back to the Partnership.
While AMG owns a majority of the equity of Genesis, our Governing
Board, comprising three AMG nominees and one Genesis
representative, handles major corporate matters only, including the
admission and retirement of Partners. AMG delegates authority on
all other matters to our Operating Board, which is also responsible for
overseeing the business and day-to-day operations of the firm. This
structure ensures that Genesis retains autonomy on all investment,
client-related, operating and routine corporate matters, and that
Genesis’ culture and investment philosophy are preserved.

As described on page 6, the PCT (which is composed of the Managing
Partner, two PMs and an independent risk manager) ensures that
the investment process, including the integration of ESG factors,
is followed. This aligns with our view that ESG integration and
more broadly, stewardship, should not be viewed as a separate
silo from our investment decisions. The PCT also reviews the
investment process for areas for improvement and considers items
recommended by the ESG Integration Group (see below).
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Governance
We regularly review our ESG-related policies, processes and
reporting to ensure that we are following best practices as well as
accurately describing our activities. This review is overseen by the
ESG Integration Group which is a multi-team working group including
two PMs, the Managing Director, Head of ESG and a Senior Client
Relationship Manager.
In addition to reviewing ESG-related policies, this Group also monitors
ESG-related regulations and codes as well as making recommendations
on ESG and climate change process enhancements, surveying clients
for their ESG commitments and expectations, reviewing external
data providers and initiatives and organising ESG and climate-related
training. Given the increasing need for more transparency and
complexity of the ESG regulations globally, we intend to expand
and further formalise the responsibilities of this Group in 2022.
Examples of projects overseen by the ESG Integration Group during
the year include:
• Compliance with the European Union’s Sustainable Finance
Disclosure Regulation (“SFDR”)
• Development of Net Zero engagement framework
• TCFD preparatory work including appointment of external
consultant to perform TCFD gap analysis and enhancements to
client reporting to include carbon footprint
• Enhancements to engagement tracking and monitoring
• Internal knowledge building around forward looking climate
tools and expert speaker series
• Expansion of ESG resources (to include MSCI’s global norms and
ESG controversies, SES’ ESG company reports)
With significant input from the Investment Team and other
departments, the ESG Integration Group also coordinated the
production of this Stewardship Report which has been approved
by the PCT and our Operating Board.

For our non-EU audience, the SFDR is the EU’s regulatory measure to
drive investment towards sustainable development. It supports the
European Green Deal, the Paris Climate Agreement, and the EU’s goal
of being carbon neutral by 2050. The first phase of the SFDR came
into effect in March 2021 and requires, among other things, managers
to document that a fund falls into one of three main categories:
Article 9, funds that rank sustainability as a top priority, Article 8,
funds that promote sustainable goals and Article 6, funds that neither
aim to achieve or promote environmental or social objectives.
Our Luxembourg SICAV is classified as an Article 6 fund. With
input from a specialist consultant, we have taken a conservative
approach to the fund classification and are closely following
developments in the regulations and market practice. We are
actively considering a move to Article 8 which we believe better
reflects our ESG integration approach. We will continue to survey
our EU clients on their expectations and requirements and
keep our clients informed of our thinking around Article 8.
We have not sought external review of our ESG integration
and stewardship activities. We believe ESG integration and
stewardship activities are more effectively reviewed and
improved from within and this is done as part of the work of
the ESG Integration Group, the formal quarterly reviews by the
Investment Team and also semi-annual Partner meetings.
Our internal control framework including our proxy voting activities is
subject to annual audit and assessment by the external independent
auditor, through their formal inspection of the control framework and
issuance of the ‘Report on Internal Controls (ISAE 3402 and AAF 01/06)’
to certify Genesis’ internal controls. The most recent AAF report is for
the period of 1 October 2020 – 30 September 2021. External auditors
also review Genesis’ investment performance reporting to ensure it is
compliant with Global Investment Performance Standards (“GIPS”).
Research and service providers
As a bottom-up investor, we require a deep and thorough understanding
of each company held in the Portfolio. The primary responsibility of all
members of the Investment Team is research and analysis, and we use
external research to inform and challenge our analysis and conclusions.
We utilise research from a wide variety of providers including global
and local brokers, independent research providers and data platforms.

We monitor the quality of external research on a regular basis. The
Investment Team assess external research providers quarterly to
determine which provide the most value to them through a systematic
and transparent process managed by the Head of ESG and our Portfolio
Analysis Team. If research providers do not deliver good quality
research, contracts will be amended or cancelled. This ensures that the
Investment Team are getting the best value for money from our external
research providers. All research costs are covered directly by Genesis.
In the past few years, we have observed a significant increase in the
breadth and coverage of ESG data and research. We currently use MSCI
ESG research (including carbon analysis, global norms and controversies)
and we have been expanding the number of ESG research providers
including local firms for example in China, India and South Korea (see
page 9). However, we have concerns around the standardisation,
transparency and methodological differences across the providers. We
find value in the qualitative information and raw data but limited use
in the ESG ratings (of MSCI or other providers). This is for a variety of
reasons including lack of disclosure, data quality, data lag, formulaic
approach etc. We are also aware of the low correlation between ESG
ratings from different providers. However, the ratings may be a useful
prompt for further research and engagements with the company.
With respect to proxy advisers, as noted above we use ISS. For the
administrative task of collating information across global custodians,
coordinating voting instructions and execution and record keeping,
ISS provides a valuable service. Although we accept that the choice
of providers is limited and ISS is by far the dominant player, ISS’
services are reviewed on a regular basis. ISS also provides proxy voting
recommendations to the Investment Team as do other specialist
proxy advisers in China, India and South Korea. We are aware of
the potential conflicts of interest in ISS’ proxy recommendations
and ISS’ other lines of business but this is one input. All proxy
voting decisions are made by our PMs. The quality of inputs from
all proxy advisers is assessed by the PMs at least annually.
For other service providers, we have a formal procurement process.
For all material suppliers, we conduct a review of their procedures
and controls including around environmental practices, anti-slavery,
anti-tax evasion and data privacy. Depending on the nature of
the service, a formal RFP and/or full due diligence review may be
conducted. This process and the general assessment of service
providers is overseen by our Service Provider Oversight Committee.
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Governance
Given our single investment strategy and
operational independence, potential
conflicts of interest are minimised.
Conflicts of Interest
Genesis’ sole business is to provide investment management and
advisory services to institutional clients invested in EM equities. Our
single investment strategy is available to all of our clients on a fair and
equitable basis regardless of fee structure. This also applies to IPOs
and limited offerings. The Performance Team perform monthly crosscomparisons of client portfolios, the results are reviewed by a separate
team and allocations are tested internally on a quarterly basis as part of
trade execution monitoring.
Genesis acts independently of its parent, AMG and all of the other
affiliates of AMG. Genesis does not invest as a principal nor does it make
markets or underwrite. Genesis does not hold client money or assets
nor provide investment research to third parties. All material operating
decisions are determined by committees and we maintain both a
strict segregation of duties between operating areas, and a robust
control environment.
We pay for all research services directly, do not trade on a bundled basis
and we are not directly affiliated with any broker-dealer.
Genesis adheres to a Conflicts of Interest Policy to manage actual and
potential conflicts and safeguard client interests. The Conflicts of Interest
Policy (i) provides a written record of actual and potential conflicts of
interest involving a material risk of damage to clients and (ii) outlines

how conflicts are monitored, the controls in place to mitigate conflicts
and the steps we take to resolve potential conflicts.
If a conflict of interest should arise and potentially damage the interests
of a client and the steps taken to manage the conflict have not been
successful, Genesis will consider whether disclosure is appropriate or,
bearing in mind the risks involved, refraining from acting. In any event
we would expect to inform the client and seek further instructions.
We need to ensure that our single investment strategy is available
to all of our clients on a fair and equitable basis regardless of fee
structure. Controls include:
• Our portfolio and dealing procedures are designed to ensure
that all eligible client portfolios (segregated accounts and
pooled vehicles) have equal opportunity to participate in
any investment opportunity at the same time.
• Monthly cross-comparison by the Performance Team of
client portfolios
• The Portfolio Analysis Team reviews the cross-comparisons
with material findings reported to the PCT
• Allocations are tested internally on a quarterly basis as a
part of trade execution monitoring
We record potential and actual conflicts in a register. This allows us to
monitor and prevent any disadvantage to our clients. No new conflicts of
interest were recorded in 2021.

Code of Ethics
We also operate in accordance with our Code of Ethics. The Code of
Ethics covers a range of issues including:
• personal account dealing – Genesis does not permit personal
trading in companies which are held in client accounts.
• external appointments – All external appointments must be
approved in advance by the Chief Compliance Officer.
• insider information – Generally we are not willing to become
insiders as a we want to retain the ability to trade. However, in
limited circumstances (for example, to become a cornerstone
investor or to aid in our discussions with management or the
board) and typically for a limited period of time, we may allow
ourselves to become insiders. The appropriate procedures are
in place to manage such information.
All partners and employees receive training on and are expected to
adhere to the Conflicts of Interest Policy and Code of Ethics. Both the
Conflicts of Interest Policy and Conflicts of Interest Register are updated
on an ongoing basis and reviewed and approved every year by the Risk
Management Committee. We do not anticipate any material changes to
the Conflicts of Interest Policy or Code of Ethics in 2022.
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Environmental Footprint
We carefully assess our carbon
emissions and aim to reduce our
environmental footprint.
Our single office in London is powered by zero carbon
electricity from Good Energy, an energy company that sources
its electricity from certified renewable sources such as solar,
wind, hydro and bio-generation. In 2018 we partnered with
Natural Capital Partners, and through them the RSK Group,
to calculate and offset the GHG emissions associated with
the operation of our business. We have been CarbonNeutral®
company certified1 for the past five consecutive years.
We relocated to a smaller and more energy efficient workspace
in the summer of 2021. However, for three months of the
year, we were leasing two office spaces and the emissions
data takes this into account. We expect our new office will
result in a reduction to our carbon footprint in future years.

We track and audit our carbon emissions2 in accordance with The CarbonNeutral
Protocol developed by Natural Capital Partners across all three scopes3.
SCOPE

1
2
3

EMISSION SOURCE CATEGORY

TOTAL EMISSIONS (tCO2e)
2017

2018

2019

2020

2021

Direct emissions from owned, leased or directly controlled stationery
sources that use fossil fuels or emit fugitive emissions

150.0

154.7

46.5

28.6

29.8

Electricity (Location-based)
Electricity (Market-based)

171.3
–

100.5
–

43.8
–

43.4
–

73.0
–

0.3
–

0.3
16.2

0.3
12.7

0.1
6.5

<0.1
25.8

16.0

8.6

3.7

3.7

6.5

–

–

–

–

0.4

0.6
0.6
0.7
0.6
1.2
1.0
781.4 1,229.5 1,052.6

0.1
1.0
139.4

0.2
0.6
81.1

Emissions from the generation of
purchased electricity, heat, steam or
cooling
Purchased goods & services
Fuel & energy related activities

Upstream transportation and distribution
Waste generated in operations
Business travel

Water Supplied
Upstream emissions of
purchased electricity
Transmission and distribution
losses
Outbound courier deliveries
of packages
Wastewater
Other waste
Transport by air, public
transport & leased vehicles
Emissions from hotel
accommodation

23.0

37.3

27.7

4.3

7.4

43.2

41.1

39.2

9.1

4.7

18.3

17.4

Overall Compliance: Location-based approach

1,186.5 1,589.8 1,228.2

254.6

246.9

Overall Compliance Market: Market-based approach

1,015.2 1,489.3 1,184.4

211.2

173.9

Total for Offset: Location-based approach

1,186.5 1,589.8 1,228.2

254.6

246.9

Employee commuting
Home working

1.	Carbon footprint assessments are generally carried in accordance with one of two internationally recognised standards for accounting and reporting corporate greenhouse gas emissions. The best known is
the “Greenhouse Gas Protocol- Corporate Accounting and Reporting Standard” (GHG Protocol) developed in a partnership of the World Business Counsel for Sustainable Development (WBCSD) and the World
Resource Institute (WRI). The CarbonNeutral Protocol developed by Natural Capital Partners is an additional quality layer on top of the above-mentioned standards and describes the requirements for calculating
and achieving emissions to achieve CarbonNeutral® certification.
2.	Calculation and reporting of our GHG emissions is on a one year lag, however we compensate by paying forward on estimated emissions.
3.	Scope 1: Accounts for direct emissions released from Genesis owned or controlled sources (e.g. corporate car fleets, power generation facilities, fuel combustion for heating and power, and refrigerant gas losses).
Scope 2: Accounts for indirect emissions associated with the generation of purchased electricity, heat and steam generated off-site. This scope is reported under the location- based and market-based method. A
location-based method reflects the average emissions intensity of grids on which energy consumption occurs, while a market-based method reflects emissions from electricity that companies have purposefully
chosen (i.e. Renewable Obligation Certificates).
Scope 3: Includes all other emissions sources not accounted within Scope 1 and 2 (e.g. business travel, staff commuting, water consumption, waste disposal and outsourced activities such as deliveries).
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Offsetting Carbon Emissions
Since 2018 we have offset all verifiable carbon emissions through
investment in two EM-based carbon reduction projects. Both projects
are checked, verified and accredited by the Gold Standard, an awardwinning internationally recognised certification standard for carbon
mitigation. The Gold Standard program is open to any non-government,
community-based organisation, especially those with an interest
in the promotion of sustainable development or a focus on climate

and energy issues. As we move to normalised business travel after
the pandemic, where feasible, we will continue to leverage digital
technology as an alternative to face to face meetings and avoid nonessential business trips. However, we recognise that business travel
emissions will increase on a relative basis and all emissions related
to our business travel and operations will continue to be offset.

Danjiang River Solar Cookers

Household Agricultural Biogas

Project type: Household devices
Region: Asia Standards: Gold Standard

Project type: Household devices & resource recovery
Region: Asia Standards: Gold Standard

China

BACKGROUND
The Danjiang River Solar Cookers are designed to improve
the indoor air quality and living conditions of 100,000
rural households in one of the poorest regions in China.
The cookers consist of a 1.7m2 parabolic dish, which
concentrates solar energy onto a central cooking pot
and provides sufficient heat for cooking the local staple
food of rice. Its design is ideal for the local diet and
climate conditions throughout the year. The cooker
displaces traditional inefficient coal-fired cooking stoves,
significantly reducing fuel consumption and indoor
air pollution.

The solar cookers
eliminate the need
for fuel during much of
the year, reducing
household
expenditure.

SUSTAINABLE DEVELOPMENT GOALS
In addition to delivering emissions reductions
to combat climate change (SDG 13), the project
delivers a number of other benefits including:
• Affordable and Clean Energy: The solar cookers
completely displace older, inefficient fossil fuel-fired
stoves through the use of renewable energy. Heating
and cooking costs are reduced by ~RMB 300 (US$50)
per year, which is more than 10% of the annual income
of the poorest households.
• No Poverty: Distribution of the solar cookers is targeted
towards the poorest households, allowing them to save
a significant portion of their annual expenditure.

Vietnam

BACKGROUND
This Ashden award-winning Gold Standard project installs
small scale biogas plants in households and small livestock
operations across Vietnam. Households no longer have to
purchase fuel or collect wood, and instead have access to
a secure renewable energy supply. In addition to providing
a clean, affordable, and convenient form of energy to rural
areas while reducing greenhouse gas (GHG) emissions,
the project brings a number of additional benefits. Jobs
are created for local populations, improved sanitation
and reduced air pollution enhances health, and the
replacement of synthetic fertilisers greatly reduces the
environmental impact on surface and groundwater.

Biogas plants
provide clean,
affordable and
convenient energy
to rural families.

SUSTAINABLE DEVELOPMENT GOALS
• Good Health and Well-being: Indoor air pollution
is reduced, providing significant health benefits,
particularly for women and children, who are most
frequently exposed.
• Responsible Consumption and Production: This project
enables the rural households to avoid CO2 emissions
that would be generated by fossil fuel consumption.

In addition to delivering emissions reductions
to combat climate change (SDG 13), the project
delivers a number of other benefits including:
• Affordable and Clean Energy: Households now have
free, renewable fuel, and the bio-slurry by-product
can be used as an organic fertiliser, which can be sold
to other farmers. Combined, these factors can save
households roughly US$182/year.
• Decent Work and Economic Growth: The project is
driving a new industry with long-term employment
opportunities. More than 2,800 people have been

trained as masons and technicians and over 700 jobs
have been created.
• Life on Land: The biogas systems reduce the
degradation of surface waters by preventing runoff of
untreated manure. As households would previously
source fuelwood from nearby forests, the project helps
reduce pressure on these habitats.
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The Genesis Charitable Trust
The Genesis Charitable Trust (“the Trust”), was
founded in 2012 by contributions from the
Partners and awards funding to charities and
social enterprises that provide sustainable,
long-term income generation for marginalised
communities currently beyond the reach
of traditional government or marketbased solutions. The Trust seeks to support:

Europe – Central & Eastern1
Ukraine
1

Asia – South East
Philippines
Indonesia
Thailand
Vietnam

12
4
3
3
2

• enterprise development, including help
to smallholders
Middle East & North Africa
Lebanon
Turkey

• vocational opportunities and skills training
• more effective and sustainable
management of markets in natural capital
As of 31 December 2021, through its lifetime, the Trust
has provided US$15.7 million to over 70 organisations in
30 countries, involving 40,000 individual participants.

US$17.0m

78

grantees in

28

countries

contributed in funding
(including Gift Aid)

22

Covid relief
projects in

12

countries

Latin America
Mexico
Peru
Brazil
Colombia
Nicaragua

7
2
2
1
1
1

Africa – Sub Saharan
South Africa
Kenya
Uganda
Zambia
Zimbabwe
Malawi
Ethiopia
Rwanda
Tanzania
Ghana
Mozambique
Senegal

2
1
1

39
7
6
5
5
4
3
2
2
2
1
1
1

Asia – South
India
Pakistan
Bangladesh
Sri Lanka

17
13
2
1
1

Covid relief
India
South Africa
Brazil
Chile
Mexico
Colombia
Indonesia
Lebanon
Malaysia
Peru
Philippines
Thailand

22
4
4
3
2
2
1
1
1
1
1
1
1
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The Genesis Charitable Trust Projects
In 2021 the Trust resumed appraisal
of new livelihoods projects,
emphasising agriculture, coastal
economy and digital training projects.
The Trust made its first programme-related
investments, agreeing concessionary loans
to Horizon Business Ventures (natural
oil enterprise, Kenya) and Ananas Anam
(pineapple derived leather, Philippines). The
Trust also agreed in principle a loan facility for
co-operative coffee farmers in Peru’s Amazon
rainforest, combining the Trust’s focus on
enterprise development with promotion
of regenerative agricultural practices.

Seaweed improvement project

Indonesia
and
Philippines

Trade qualifications

India

Edible invasive fisheries

Turkey

The Trust agreed follow-on grants to previous projects:

• Training 10 additional para-vets in Maharashtra
(Mann Deshi’s ‘goat doctors’ project)

Location

Indonesia and Philippines

• Raising the Village’s ‘Ready to Eat’ initiative
supporting family nutrition and market
recovery in south-west Uganda.

Grant given out
Grantee

• After co-investment was secured, the
Trust triggered its commitment to fund
management of the Lake Victoria Gold
Programme. Set up by the Fairtrade
Foundation, Solidaridad and TDi Sustainability
in 2018 to improve the productivity and ESG
practices of smallscale gold mines, the Impact
Facility is focused on supplying affordable
machinery and technical advice to underserved operators in east Africa.
The Trust deployed the remaining Covid relief funds
on projects in India and Indonesia, assisting lowpaid casual workers and unsupported migrants
worst affected by stringent urban lockdowns
and job losses. This brought the total provided
to US$1.25m in 22 grants, providing food or
cash to over 140,000 people in 12 countries.

Location

India

Location

Turkey

US$330,000

Grant given out

US$203,000

Grant given out

US$372,000

The Meloy Fund

Grantee

Pratham

Grantee

F auna & Flora International
with Mediterranean
Conservation Society

BACKGROUND
Seaweed is an important and versatile product.
Since it is ocean-fed and grows in rapid cycles,
it can provide sustainable returns to coastal
communities, but it is susceptible to a range of
environmental risks, poor access to markets,
and a lack of investment in technology.

IMPACT
With technical assistance and access to revolving
finance, the Seaweed Improvement Project
will provide 3,000 farmers with better cultivars,
techniques and drying equipment, and enhanced
commercial linkages, backed by traceability and
quality control systems between growers and buyers.

BACKGROUND
Despite their skills and experience, many informal
day labourers remain stuck in low pay, unable
to progress into higher pay bands due to lack of
accessible training and affordable accreditation.

IMPACT
With short online and in-person refresher training,
this Recognition of Prior Learning programme aims
to help 1,800 uncertified low paid technicians
with 3-10 years’ experience to gain formal
accreditation and support to earn higher wages.

BACKGROUND
Some 85,000 fishers in Turkey depend on nearshore fisheries but the stock is under threat from
a series of harmful alien species entering the
Mediterranean via the Suez Canal, damaging
the marine ecosystem and local livelihoods.

IMPACT
The Trust has provided seed funding to build the
region’s first specialist invasive seafood trading
company, encouraging the artisanal fleet in
11 communities (2,500 vessels) to catch and
market a range of edible alien varieties, and
help bring the ecosystem into equilibrium.
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UK Stewardship Code – 12 Principles
We believe that our approach to stewardship and practices as set forth in this report are substantially aligned with the Principles of the UK Stewardship Code 2020, as referenced below:

PRINCIPLES

PAGE LINKS

1

PURPOSE, STRATEGY
AND CULTURE

Signatories’ purpose, investment beliefs, strategy, and culture enable
stewardship that creates long-term value for clients and beneficiaries
leading to sustainable benefits for the economy, the environment
and society.

p.3

p.4

2

GOVERNANCE,
RESOURCES AND
INCENTIVES

Signatories’ governance, resources and incentives support stewardship.

p.9

p.22 p.23

3

CONFLICTS OF INTEREST

Signatories manage conflicts of interest to put the best interests of
clients and beneficiaries first.

p.24

4

PROMOTING WELLFUNCTIONING MARKETS

Signatories identify and respond to market-wide and systemic risks to
promote a well-functioning financial system.

p.7

5

REVIEW AND ASSURANCE

Signatories review their policies, assure their processes and assess the
effectiveness of their activities.

p.22 p.23

6

CLIENT AND
BENEFICIARY NEEDS

Signatories take account of client and beneficiary needs and
communicate the activities and outcomes of their stewardship and
investment to them.

p.5

p.19 p.23

7

STEWARDSHIP,
INVESTMENT AND ESG
INTEGRATION

Signatories systematically integrate stewardship and investment,
including material environmental, social and governance issues, and
climate change, to fulfil their responsibilities.

p.6

p.7

8

MONITORING MANAGERS
AND SERVICE PROVIDERS

Signatories monitor and hold to account managers and/or
service providers.

p.23

9

ENGAGEMENT

Signatories engage with issuers to maintain or enhance the value
of assets.

p.15 p.18

10

COLLABORATION

Signatories, where necessary, participate in collaborative engagement to
influence issuers.

p.18

11

ESCALATION

Signatories, where necessary, escalate stewardship activities to influence
issuers.

p.15 p.18

12

EXERCISING RIGHTS
AND RESPONSIBILITIES

Signatories actively exercise their rights and responsibilities.

p.18 p.19

p.8

p.6

p.7

p.14 p.18

p.9

p.10 p.11 p.12 p.13 p.14 p.16 p.17
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Regulatory Disclosures
This document is issued by Genesis Investment Management, LLP (“Genesis”),
which is authorised and regulated by the Financial Conduct Authority (“FCA”).
Registered office: 16 St James’s Street, London SW1A 1ER. Registered in
England, number OC306866. A member of the Investment Association.
All investments and services mentioned are directed at persons who are
Professional Clients or Eligible Counterparties as defined by the FCA and to
persons falling within the Financial Services and Markets Act 2000 (Promotion of
Collective Investment Schemes) (Exemptions) Order 2001. This document should
not be relied upon by Retail Clients. It does not constitute investment advice
and should not be used as the basis of any investment decision, nor should it
be treated as a recommendation for any investment. Under no circumstances
should any part of this document be construed as an offering or solicitation.
Past performance should not be relied upon as a guide to future performance,
which is not guaranteed. The value of investments can go down as well as
up and there is no guarantee that you will get back the amount originally
invested. Your investment should be viewed as long-term. Genesis invests in
emerging markets which tend to be more volatile than more established stock

Please note:
Although Genesis’ information providers, including without limitation, MSCI
ESG Research LLC and its affiliates (the “ESG Parties”), obtain information
(the “Information”) from sources they consider reliable, none of the ESG
Parties warrants or guarantees the originality, accuracy and/or completeness,
of any data herein and expressly disclaim all express or implied warranties,
including those of merchantability and fitness for a particular purpose. The
Information may only be used for your internal use, may not be reproduced or
redisseminated in any form and may not be used as a basis for, or a component
of, any financial instruments or products or indices. Further, none of the
Information can in and of itself be used to determine which securities to buy or
sell or when to buy or sell them. None of the ESG parties shall have any liability
for any errors or omissions in connection with any data herein, or any liability
for any direct, indirect, special, punitive, consequential or any other damages
(including lost profits) even if notified of the possibility of such damages.
Certain information ©2021 MSCI ESG Research LLC. Reproduced by permission.

markets and therefore your investment is at greater risk. You should be aware
that currency movements can affect the value of your investment. Other risk
factors such as political and economic conditions should also be considered.

The specific securities identified are not representative of all of the securities
purchased, sold or recommended for clients. It should not be assumed
that an investment in the securities identified has or will be profitable.

Whilst Genesis supports the objectives of the EU Sustainable Finance Disclosure
Regulation 2019/2088 with respect to reporting against relevant quantitative
metrics in respect of portfolio investments, we have chosen not to consider such
impacts at this time. This is predominantly due to the current lack of high quality
and consistent data necessary to meet these regulatory obligations. We are
open to changing this in the future and will continue to monitor data quality
and availability.

For information on how Genesis processes personal data, please refer to
www.giml.co.uk and click on the Privacy Notice link.

This document has been prepared by Genesis on the basis of information and
sources believed to be reliable. Index performance calculated by Genesis is based
upon index values supplied by MSCI. Other statistics in this document are from
a variety of publicly available information obtained through Genesis’ research.
This document is not intended for distribution to any other person and may
not be reproduced in whole or in part without the prior consent of Genesis.

Genesis Investment Management, LLP
16 St James’s Street
London SW1A 1ER
United Kingdom
Telephone: +44 (0) 20 7201 7200
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