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Tameside MBC became the administering
authority of the Greater Manchester Pension
Fund (GMPF) in 1987 after the abolition of the
Greater Manchester County Council in 1986.
GMPF covers all ten councils of Greater Manchester, the National Probation Service and
numerous other smaller employers.
GMPF is invested to fund the retirements of
thousands of beneficiaries. GMPF always acts
in accordance with the interests of those beneficiaries and its Responsible Investment activities aspire to make a positive contribution to
the region and beyond.
GMPF's long term approach is set out within
its Core Belief Statement. These beliefs form
the foundation of discussions, and assist decisions, regarding the structure of GMPF, strategic
asset allocation and the selection of investment
managers. The Core Belief Statement

underscores GMPF's commitment to stewardship as follows:
"Well governed companies that manage
their business in a responsible manner will
produce higher returns over the long term."
Environmental, Social and Governance
(ESG) issues are important to GMPF as they can
be financially material and, as such, should be
part of the assessment and monitoring of
investments in all asset classes. Achieving sustainable, long-term financial returns underpins
the ability to pay pensions. A focus on ESG
issues helps reduce risks to GMPF and ultimately
the Council taxpayer.
Responsible Investment forms a core consideration within GMPF’s Investment Strategy
Statement which is updated at least every
three years. Key themes and risks are identified
around which GMPF’s Responsible Investment

GMPF
UK
STEWARDSHIP
CODE
2021
Principle x...

Principle 1...

PAGE 4

"Well governed
companies that
manage their
business in a
responsible
manner will
produce higher
returns over the
long term"
policy is built. GMPF has liabilities that will have
to be paid for decades to come and so must
take a long-term view with its investment strategy when considering risks and opportunities.
The size, investment time horizon and risk appetite of GMPF give it a distinct advantage to
ensure it is able to create long-term value for
its beneficiaries as well as wider society.
In the development and implementation of
its Responsible Investment Policy, GMPF identified overarching themes such as climate
change, people, corporate governance and
financial reporting as risks that needed to be
addressed. Underlying these themes, GMPF’s
Responsible Investment Policy has identified
significant issues such as deforestation, water
stewardship, human rights and public health
that require attention.
GMPF’s long-term goal is for 100% of its
assets to be compatible with the net zero-emissions ambition by c.2050 in line with the Paris
agreement. This goal is regularly evaluated
and reported to members. Climate change is
a key financially material environmental risk.
The Management Panel believe that, over the
expected lifetime of GMPF, climate-related risks
and opportunities will be financially material to
the performance of the investment portfolio.
GMPF integrates climate change considerations in the overall investment strategy, with the
aim of minimising adverse financial impacts
and maximising opportunities for long-term
economic returns in all asset classes.
GMPF has increased its allocation to alternative investments, and particularly infrastructure which aligns with its long-term approach.
GMPF is a partner in GLIL which is a joint venture

that invests directly in infrastructure assets. GLIL
began investing in October 2015 and has completed eight transactions with a total value in
excess of £1 billion.
In terms of impact investing, GMPF is the
largest participant of the Invest 4 Growth initiative. The objective of this portfolio is to make
investments that provide a commercial return
and a beneficial economic, social or environmental impact. Areas of investment include:
- the provision of supported living accommodation, renewable energy, loans to small and
medium sized businesses and private equity
with a focus on impact investing. Alongside
investments into nationally focused pooled
funds, GMPF will seek co-investment opportunities to enhance the impact in the North West.
GMPF also has an Impact portfolio with the
same twin aims and seeks to collaborate with
other pension funds, specifically the Northern
LGPS Pool’s members, to develop a diversified
portfolio and achieve cost benefits from greater
economies of scale.
The Greater Manchester Property Venture
Fund (GMPVF) has an allocation of up to £700
million and creates property investments by a
process of site acquisition, building, direct property development and property letting/management. The enables GMPVF to generate
state of the art office, retail and industrial/workshop accommodation. GMPVF has the twin
aims of generating a commercial rate of return
and supporting the local area. GMPVF also
seeks to make an environmental impact
through regeneration. The target area for
GMPVF is the North West of England with a particular focus on Greater Manchester.
The assets of GMPF represent the combined
savings of generations of public sector workers,
without whom the pension fund would not exist.
Therefore, GMPF has a responsibility to act in
the best interests of those workers, and actively
promote the creation of decent work. GMPF has
adopted a wide-ranging Responsible Investment policy that details its ambitions to uphold
the highest standards of corporate governance
at its investee companies and make investments that deliver financial, social and environmental benefits across the North of England.
GMPF actively promotes the creation of decent
work and quality jobs as part of its approach to
employment standards and human capital
management.
GMPF expects all businesses in which it
invests to treat their workforce with respect and
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to employ and reward them fairly. Companies
should offer secure, direct employment where
possible, and should not interfere with the right
of their workforce to seek representation
through a trade union. GMPF has directly raised
issues during meetings with management at
companies relating to working conditions and
workers’ rights.
GMPF supports the Investing in a Just Transition Initiative which focuses on delivering a
transition to a low-carbon economy while supporting an inclusive economy with a particular
focus on workers and communities across the
UK. GMPF understands that delivering a just
transition will be key to the UK’s success in building a zero-carbon and resilient economy.
However, GMPF also knows there is a need for
this to be done in a sustainable way that supports an inclusive economy. GMPF considers
this to fit well with the objective of seeking to
ensure a regional dimension to its Responsible
Investment activities.
GMPF considers shareholder resolutions a
useful tool to proactively raise issues of concern
either where boards of investee businesses are
resistant to dialogue or change, or to amplify
the shareholder voice where engagement with
boards has been positive. GMPF has co-filed
resolutions at different companies in recent
years on issues ranging from climate change
to employment practices. GMPF will consider
filing or co-filing resolutions in cases where it
feels engagement has not resulted in achieving
the desired effect.
GMPF does not typically divest from businesses unless ESG factors are likely to have a
financially material negative impact. Instead,

GMPF seeks to use its influence as investors to
address issues of concern. GMPF recognises its
ability to act as an effective steward, and
responsibility to do so, is greater where its holdings are greater or more concentrated. Therefore, sizeable investments are closely monitored
and engaged where necessary.
GMPF believes it is often advantageous to
work collaboratively with other like-minded
organisations and gain leverage to influence
companies. GMPF has engaged both directly
and indirectly with companies on a range of
issues and co-filed shareholder resolutions with
companies to effect change.
GMPF’s Investment Monitoring & ESG (IMESG)
Working Group and Management Panel, as well
as the Northern LGPS Joint Committee, are all
areas where ESG matters are raised and discussed with stakeholders. The elected members
who represent many beneficiaries and the local
population are given the opportunity to scrutinise the approach to stewardship. GMPF’s
external asset managers routinely update the
IMESG Working Group on their work and the
Responsible Investment advisor presents at
multiple Working Groups. The LAPFF Quarterly
Engagement Reports and Northern LGPS Quarterly Stewardship Report are included in the
Quarterly Responsible Investment update to the
Management Panel, which is publicly available
and provides information on Responsible
Investment activities and progress. GMPF’s
Investment Strategy Statement was updated in
2021 following a period of public consultation.
All the feedback received related to the Responsible Investment section which helped shape
the final version.
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151 Officers

GMPF believes strong governance enables it to
fulfil its duties. Regular formal meetings ensure
that stakeholders can scrutinise its activities.
The governance structure is set out below and
the Governance Policy is available on the
website.
The Pension Fund Management Panel
carries out a similar role to the trustees of a
pension scheme and they are the key decision
makers for:
• Investment Strategy
• Monitoring investment activity
and performance
• Overseeing administrative activities
• Guidance to officers in exercising
delegated powers
Each local authority within Greater Manchester is represented on the Management
Panel, as is the Ministry of Justice. The Pension
Fund Advisory Panel works closely with the
Management Panel and advises them on all
matters. Each local authority is represented on
the Advisory Panel and there are six employee

Monitoring Office
Head of Paid Service
Advisors

representatives nominated by the Norther West
Trade Union Council.
The Council has delegated all its functions
as administering authority of GMPF to the
Pension Fund Management Panel which routinely meets on a quarterly basis. The Management Panel appoints the Pension Fund Advisory
Panel and external advisors and has dedicated
internal Officers of GMPF to advise it on the exercise of its delegated powers. GMPF has four
external advisors who assist the Advisory Panel,
in particular regarding investment related
issues. Their experience is wide ranging to
ensure they are able to understand and advise
on the activities of GMPF. There are three
working groups which report to the Panel on
specialist matters and each convene quarterly.
GMPF’s external managers attend the working
group meetings and report specifically on
Responsible Investment matters at the Investment Monitoring and ESG (IMESG) working
group.
The Officers of GMPF attend/participate in
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seminars and roundtable events to gain a
better understanding on ESG related issues.
Ideas and thoughts discussed at these events
and wider learning are discussed within the
Investments team at GMPF which feed into the
agenda for the Working Group meetings and
investment practices. The Investments Committee meets monthly where investment related
matters and proposals are discussed between
the investment teams across all asset classes.
All new investment proposals from GMPF’s internally managed portfolios are presented to the
Investments Committee and scrutinised before
they move forward for implementation. These
regular meetings assist the Director in discharging delegated authority.
GMPF worked with several other like-minded
LGPS funds as founder members to help renew
the National LGPS Framework for Stewardship
Advisory Services. The framework helps LGPS
funds procure Responsible Investment related
services and projects that they may require.
This initially involved a number of meetings to
divide services that funds may need into appropriate ‘lots’, followed by drafting an Invitation to
Tender and finally an evaluation of the submissions from service providers. The Framework will
be useful to funds in reducing the procurement
costs and the burden on resources. The framework will be available in 2022.
GMPF has a Business Plan that is updated

"GMPF
understands
it can make a
positive change
and so a part
of its strategy
is to help in the
regeneration of
the local area"
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annually that formally incorporates an objective
of enhancing stewardship activities and sets
desired outcomes. The objectives include areas
such as governance of GMPF, collaboration,
local investments and ESG factors. GMPF understands it can make a positive change and so a
part of its strategy is to help in the regeneration
of the local area. The ESG outcomes include the
encouragement of suppliers and investee companies to work towards a just transition to a net
zero emissions economy by c2050 and to minimise the environmental impact in delivering
GMPF’s ultimate objective of paying its pensioners. GMPF takes its obligation to Responsible
Investment seriously and its implementation
forms part of the business plan which is reported
to and monitored by the Management Panel.
GMPF’s Risk Register includes an assessment of both long- and short-term issues that
could impact the day to day running of GMPF
and ways in which these risks can be mitigated.
Potential ESG related legislation, the Coronavirus
outbreak and Brexit are examples of risks that
have been identified as risks that could have an
immediate impact while ESG risks are considered to have both short- and longer-term
impacts. This approach is incorporated into
GMPF’s Investment Strategy Statement which
includes a period of public and employer consultation to promote an open dialogue and
transparency.
There are three main strands to Stewardship
at GMPF which are targeted appropriately given
capabilities in terms of expertise, experience
and resources that can be made available.
Internally, Stewardship is considered at all levels
within GMPF’s structure. At an individual level all
Officers are encouraged and supported to learn
about Responsible Investment matters relevant
to their asset class of expertise. As an example,
a proposal at the Investments Committee for
an investment into the Impact portfolio would
be examined against the portfolio’s twin aims
to ensure that there is indeed a positive local
impact as well as a commercial return.
GMPF’s Director of Governance and Pensions
is the Chair of the LGPS Scheme Advisory Board’s
Responsible Investment Advisory Group. The
Assistant Director of Pensions (Investments)
who reports to the Director of Governance and
Pensions dedicates a significant proportion of
time to Responsible Investment and is a
member of the Local Authority Pension Fund
Forum’s (LAPFF) executive committee. GMPF is
further represented by its vice chair who is also
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the chair of the Northern LGPS pool on the LAPFF
executive committee. There is one member of
the investment team who dedicates the majority of their time to Responsible Investment activities. Officers undertake training such as the
Climate Change and Investment Academy
course held by Alliance Bernstein in conjunction
with The Earth Institute at Columbia University.
This course provided practical ways in which
climate change can be considered in the
investment process. Officers have built up
knowledge and experience within Responsible
Investment through GMPF’s activities and collaborations to bring a diverse range of thought
that inform GMPF’s approach to Responsible
Investment.
The GLIL Infrastructure vehicle strengthened
its sustainability credentials with the appointment of an infrastructure and renewable investment specialist to its investment committee. Dr
Patricia Rodrigues Jenner joined as an independent member of the committee which is
responsible for approving GLIL’s investments. Dr
Rodrigues has two decades’ experience in infrastructure investing. She has recently held director and non-executive director positions at
Macquarie, PSP Infrastructure, and Aquila European Renewables Income Fund plc, where she
used her investment and ESG insight to provide
guidance ensuring that all investment activity
delivered appropriate risk-adjusted returns for
shareholders. Earlier in her career, Patricia was
involved in setting up the UK Green Investment
Bank within the Department for Business, Energy
and Industrial Strategy (BEIS), now the Green
Investment Group.
Members, as well as Officers of GMPF, attend
regular training events and conferences to
ensure they are well informed and kept abreast
of developments within investments including
Responsible Investment. GMPF’s external managers typically provide annual training which
Members and Officers of GMPF attend. This
training, along with wider learning, helps
Members understand the issues faced by GMPF
and how they are addressed. This knowledge
helps ensure Members of the Management
Panel are well equipped to carry out their duties.
Further details on GMPF’s governance structure
and personnel details can be found in the
Annual Report.
The second strand to GMPF’s stewardship
approach is via its appointment of PIRC Limited
as its Responsible Investment advisor who
assist in the development and implementation

of the Responsible Investment Policy. GMPF is
an active member in LAPFF and leverages its
position to challenge companies in which it has
an interest across the full spectrum of Responsible Investment issues. The majority of GMPF’s
engagement activity is carried out via these
relationships. Officers meet regularly with PIRC
to ensure the engagement activity is aligned to
GMPF’s expectations and keep up to date with
any new developments. PIRC bring over 25
years of experience in proxy research and ESG
issues which GMPF regularly leans on to ensure
the best possible outcome can be achieved. An
example of this is the co-filing of shareholder
resolutions. GMPF sought to co-file shareholder
resolutions with Amazon, Chipotle Mexican Grill
and Unilever relating to three different ESG
issues. While Officers from GMPF joined calls
and gave the perspective of an investor, PIRC
provided the expertise in terms of the issues and
outcomes of engaging with the companies.
PIRC is also the Responsible Investment advisor
to the Northern LGPS. This relationship from a
GMPF perspective ensures alignment of Responsible Investment policy between GMPF and the
Northern LGPS. Throughout the year PIRC have
organised numerous webinars relating to corporate governance issues and the effect the
Covid-19 pandemic has had on workers at
higher risk of contracting the virus. Members of
GMPF receive invitations to attend and are
encouraged to participate in these events and
with the shift to moving meetings online they
have become more accessible. GMPF’s formal
memberships in organisations such as the
Climate Action 100+, IIGCC, the Workforce Disclosure Initiative and affiliation in groups such
as the UK pension fund RI Roundtable and the
Cross Pool RI group help Officers stay well
informed of developments and evaluate the
effectiveness of its activities.
The final strand to GMPF’s approach to Stewardship is via its external asset managers. GMPF
believes that the asset managers have the
resources, capabilities and scale to carry out
stewardship activities effectively. The external
managers routinely present on Responsible
Investment related topics to the IMESG Working
Group. They report on their processes and how
they are evolving their stewardship activity.
GMPF produces a quarterly Responsible
Investment Activity report that is presented to
the Management Panel and can be found in the
Agenda reports pack for each Panel meeting
using the link below. The purpose of the report
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is to document Responsible Investment related
activities across all three strands in GMPF’s
stewardship approach across all asset classes.
The report was introduced following feedback
received requesting more disclosure of GMPF’s
positive stewardship activities. The report lists
activities under each of the six PRI principles. In
the interest of transparency, the report is publicly available with contact details available for
any feedback. This demonstrates GMPF’s commitment to responsible investing and listening
to the views of members and beneficiaries.
https://tameside.moderngov.co.uk/ieListMeetings.aspx?CommitteeId=136
GMPF does not offer additional or incremental reward or incentivisation its employees or its
external asset managers to integrate stewardship into investment decision making. GMPF
believes that stewardship and ESG should be
incorporated into the investment process as
standard and be seen as part of the day to day
role of an investment manager. This belief

covers all asset classes. For public market
assets ESG issues are discussed during quarterly manager monitoring meetings and the
private markets team take into consideration
ESG as part of their due diligence and monitoring processes. The Local Investment team take
into consideration their twin aims of ensuring a
positive local impact as well as a commercial
return and the investments in infrastructure via
the GLIL vehicle by nature are long-term and
therefore decisions are made through a sustainability lens.
GMPF’s involvement in collaborative organisations are covered in more detail under Principle 10.
Beautiful sunset from
the top of Werneth
Low Country Park,
with stunning views of
Greater Manchester
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Principle 3.

Signatories manage conflicts of
interest to put the best interests of
clients and beneficiaries first.

Tameside Metropolitan Borough Council’s
Standards of Conduct and Ethics for employees
is publicly available and is applicable to all
employees as the administering authority for
GMPF. Parts 1, 2 and 3 of the Code of Conduct
cover conflicts arising by virtue of officers’ personal or family interests irrespective of whether
they are financial. In respect to conflicts of
interest within GMPF, members are required to
make declarations of interest at the start of
Working Group and Management Panel
meetings.
Tameside Metropolitan Borough Council is
the administering authority of GMPF, and further
details of the Council’s policy in relation to declarations of interest are available on the Council’s website. GMPF’s governance structure in
conjunction with the GMPF Local Pension Board
ensure conflicts of interest are managed. GMPF
augmented the Council and Local Board conflicts policies by adopting its own fund specific
policy during the reporting period. GMPF expect
its external managers to have effective policies
addressing potential conflicts of interest that
are covered in their Stewardship Code
reporting.
From time to time GMPF is required to
appoint new asset managers or service providers. Conflicts of interest, or the appearance of a

conflict of interest, may arise in the form of previous employment whereby a GMPF Officer has
been previously employed by an organisation
that is under consideration for appointment. To
mitigate this GMPF Officers involved in the
appointment process are required to declare
this potential conflict to GMPF’s Compliance
Officer who would record this and assess
whether the Officer can take part in the appointment process or be recused. During the reporting period, GMPF appointed a new manager
where this process was followed.
GMPF retains the maximum possible authority to direct voting, rather than delegating to
asset managers. GMPF has dedicated voting
guidelines that inform it how votes are cast. This
combination of retained authority and a clear
framework ensures both a consistent approach
is taken across equity holdings and provides
clarity to the businesses in which GMPF invests
about its expectations. In line with GMPF’s commitment to transparency and democratic
accountability, GMPF ensures its voting aligns
with its engagement and pre-discloses voting.
To avoid any conflicts of interest GMPF’s
external appointed Responsible Investment
advisor, PIRC Ltd, does not take on any paid or
unpaid consultancy from companies on which
it reports.
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Signatories identify and respond to
market-wide and systemic risks to promote
a well-functioning financial system.
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GMPF is an open defined benefit scheme and
therefore long term in nature which requires it
to be cognisant of not only short-term risks but
also long-term risks and the effects these can
have on GMPF. The investments of GMPF span
multiple asset classes and are global and
therefore the risks to GMPF are viewed through
a global lens. While climate change has been
identified as a key risk and the main focus there
are other risks that arise in the short term that
could potentially have longer term effects.
Officers monitor and stay informed of emerging
risks such as the Covid-19 pandemic and recovery from its effects, Brexit and trade tensions
between countries by attending seminars,
meeting with GMPF’s external asset managers
as well as other asset managers, consultants
and other service providers in the marketplace.
Officers reflect on these risks and how they
affect investments in their area of expertise to
ensure Officers are acting in the best interest of
GMPF’s beneficiaries. These risks are then
shared with the wider team and discussed and
analysed to aid investment decisions.
GMPF undertakes engagement with a range
of stakeholders and industry bodies that drive
policy and market norms in Responsible Investment matters. GMPF has given evidence to the
All Party Parliamentary Group’s inquiry into a
Just Transition, collaborated with like-minded
investors to write to FTSE All Share companies
requesting they disclose emissions data consistent with TCFD and joined a panel to raise
awareness of the new UK Stewardship Code, the
process for applying and the benefits GMPF sees
in stewardship. Depending on factors such as
available resources, the size of holding, location
of the company and level of expertise required
engagements are done collaboratively, directly
or via GMPF’s Responsible Investment advisor.
The newly established Responsible Investment Advisory Group (RIAG) met for the first
time in March 2021 and discussed a wide range
of responsible investment related issues, including MHCLG’s proposals for TCFD reporting within
the LGPS and the response to the LGPS All Party
Parliamentary Group’s inquiry into a “Just Transition”. The main role of the group will be to
advise the LGPS Scheme Advisory Board and the
Investment Committee, as requested, on all
matters relating to responsible investment. It will
also be responsible for assisting the Board in
developing and maintaining the online Responsible Investment A to Z website, which went live

in 2021. The group will continue to meet on a six
weekly cycle and will report directly to the
Investment Committee.
Over the course of 2021, the Covid-19 pandemic continued its worldwide impact, but it
has adversely affected some people more than
others. GMPF’s Responsible Investment advisor,
PIRC, has been engaging with companies in
sectors that have been disproportionately
exposed to the negative impacts of the pandemic. PIRC wrote a research paper titled
“Covid-19 Deaths at Work – Where is the Data?”
which reviews the disclosure of Covid-19 data
by FTSE 100 companies in their annual reports.
Some of the key findings include:
• 8 of the largest 10 employers in the FTSE
100 did not report any covid-19 workforce
fatalities
• Only 5 out of 100 companies reported
any fatalities
• Just 18 deaths were disclosed overall, out
of a global workforce of 4.5 million
Companies for which PIRC found no reported
Covid-19 related fatalities include household
names with many of these companies having
staff in public-facing roles. As such, a fair
deduction would be an absence of data and
disclosures.
During the reporting period, PIRC also organised a webinar raising the awareness of the
social risks in the personal protective equipment
(PPE) supply chain. The pandemic has led to
greatly increased demand for PPE for frontline
workers. Manufacturers of rubber gloves and
other products have been major beneficiaries.
However, the greater demands on the sector
have also drawn more scrutiny on the conditions for workers making the world’s PPE. PIRC
took into consideration issues raised in this
webinar in making voting recommendations of
the AGM at Ansell in November.
In line with GMPF’s belief of creating decent
and secure jobs, PIRC has continuously worked
to highlight the importance of workers’ rights.
The pandemic has highlighted the reliance of
workers in the gig economy who have few rights.
Following the ruling at the UK Supreme Court in
February relating to the employment status of
Uber drivers, PIRC hosted a webinar that was
joined by representatives from the GMB Union
who supported the drivers that initiated the
case. The ruling highlights ESG risks that need
to be considered and could have wide reaching
effects not only for Uber but for other companies
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that operate with similar business models as
they would be required to provide more rights
to their workers as full employees.
Through its membership of LAPFF and direct
representation on the LAPFF executive committee, GMPF is able to play an active role in identifying and formulating the workplan formally
at the strategy meetings held by LAPFF. During
the course of the year, issues such as mining
and human rights, climate change and naturebased solutions, audit and corporate governance and pay gaps and diversity were all issues
that were discussed in business meetings as
being priorities.
LAPFF responded to a government consultation on a proposed reduction to air passenger
duty calling on the Treasury to review the current
position of air tickets being VAT free and aviation
fuel incurring no duty which would encourage
more flights in stark and direct opposition to the
government’s own climate change target to
reduce emissions by 78% by 2035 over 1990
levels.
In partnership with the Human Rights Law
Centre and London Mining Network, LAPFF
organised a webinar that provided another
opportunity for investors to hear directly from

community members impacted by mining
activities. The focus on this occasion was on a
community affected by Rio Tinto’s former
Panguna mine in Papua New Guinea. The community members filed a complaint with the
Australian OECD National Contact Point alleging
that the huge volume of mine waste is contaminating their water sources, flooding their lands
and sacred sites, causing treacherous conditions and a range of health problems in serious
breach of Rio Tinto’s human rights and environmental obligations
GMPF’s external fund managers present at
the IMESG working group on ESG related issues.
These range from company specific issues to
much broader issues that they have engaged
with policy makers which provide members of
GMPF with an opportunity to scrutinise their
approach and provide feedback. These working
group meetings give GMPF direct access and a
voice in shaping conversations in a way that is
aligned to GMPF’s beliefs.
In March the Assistant Director of Investments at GMPF, joined a debate with pensions
minister Guy Opperman making the case for a
Just Transition to a low carbon economy at an
event organised by the TUC. The virtual TUC
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pensions conference gave Northern LGPS the
chance to contribute to and hear about the
latest national policies and global developments. The TUC has been increasingly vocal
about the need for the interests of workers to be
a key consideration in the transition to a low
carbon economy. It has also been interested in
ensuring that pension funds support this
agenda. The Assistant Director spoke about why
Northern LGPS is supportive of the Just Transition
agenda and the role that investors could play.
In September, the Assistant Director was a
panel member on a webinar organised by PIRC
on social risks in logistics. This event was spurred
by the split of XPO Logistics in two: XPO and GXO.
The company has faced criticism for misclassification of workers and its use of the UK furlough scheme and suffered a defeat on its Say
on Pay resolution at its AGM during the summer.
To explore these concerns in greater depth, the
webinar featured a range of speakers including
XPO/GXO workers and Beth Gutelius PhD,
Research Director of the Center for Urban Economic Development at the University of Illinois
Chicago. The Assistant Director provided an
investor perspective on social and governance
issues at investee companies. The quarterly
Northern LGPS Stewardship report highlights

individual engagement activity and also
includes a dedicated section to systemic or
policy issues. The reports can be found using
the following link: https://northernlgps.org/taxonomy/term/15
Good Economy Project, Impact Investing
Institute and Pensions for Purpose joined forces
to produce a report on place-based impact
investing that can mobilise capital to help build
back better and level up the UK. Based on extensive consultations with market participants and
stakeholders, the report offers a set of directions,
models and geographies and practical guidance for investors to engage in place-based
impact investing. The report found that GMPF
was one of six LGPS funds out of a sample of 50
that has a stated intention to make placebased investments. Furthermore, the report
found that GMPF is the only fund to have an
approved allocation to invest some of its assets
locally. GMPF has allocated 1.5% to Impact Portfolio investments.
The Northern LGPS pool invested £150m in a
new UK affordable housing fund managed by
PGIM Real Estate. There has been a collapse in
supply of UK affordable housing since the 1970’s,
which has been exacerbated by the end of local
authority housebuilding. This has led to demand
greatly outweighing supply. This investment
aims to help alleviate the current supply and
demand imbalance.
GMPF recognises climate change as its main
Responsible Investment focus and the complexities it brings in tackling it. Much of the GMPF’s
thinking around climate change is informed by
its membership of the Institutional Investors
Group on Climate Change (IIGCC), Climate
Action 100+ (CA100+), the Carbon Disclosure
Project (CDP), the Transition Pathway Initiative
(TPI). GMPF measures the carbon footprint of its
listed equity and corporate bond holdings
annually. The results are publicly available, and
the external consultant presents the findings to
the Management Panel which is the highest
level of governance.
GMPF understands that building a zero-carbon and resilient economy relies on ensuring a
just transition. GMPF is a signatory to the ‘Just
Transition’ initiative as it believes the decarbonisation needs to be done in a sustainable way
that supports an inclusive economy, with a
focus on workers and communities across the
country. The Paris Agreement on climate
change states that its Parties take into account
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“the imperatives of a just transition of the workforce and the creation of decent work and
quality jobs in accordance with nationally
defined development priorities”. The need to
find a ‘Just Transition’ is imperative, which
ensures the burden is not transferred to the
employers and taxpayers of Greater Manchester alike, which would result in significant Council
tax hikes, and importantly avoids job losses for
residents across the conurbation who are
employed in these industries. GMPF’s Assistant
Director of Pensions provided evidence and presented at the All Party Parliamentary Groups
inquiry into a Just Transition raising awareness
of the initiative and gave reasons why a just
transition is important to GMPF and why it should
be a consideration for other like-minded
pension funds.
GMPF actively supports the recommendations of the Financial Stability Board’s Task Force
on Climate-related Financial Disclosures
(TCFD) and reports its approach to managing
climate risk within the TCFD’s four thematic
areas of Governance, Strategy, Risk Management and Metrics and Targets annually. GMPF
has voluntarily reported under the TCFD’s
framework for five years which forms part of the
annual report.
GMPF regularly participates in efforts that are
approached in a collective manner. During the
reporting period GMPF supported either directly
or via the Northern LPGS Pool a number of letters
and statements through collaborative organisations including an IIGCC coordinated open
letter which GMPF co-signed to companies
informing them of investor expectations on
physical risks and opportunities, a LAPFF letter to
FTSE All Share companies on behalf of its
members requesting companies disclose emissions data consistent with TCFD and a five year
plan to move to a 2050 net zero pathway with
an annual provision to provide shareholders
with the opportunity to vote on these plans and
a letter from the IIGCC to the UK government to
raise concerns on the decision to open a new
deep coking coal mine in Cumbria.
GMPF was one of 733 investors managing
$53 trillion in assets to co-sign the 2021 Global
Investor Statement to Governments on the
Climate Crisis coordinated by the Institutional
Investors Group on Climate Change that asks
governments to raise their climate ambition

and implement robust policies by COP26 in
November. The statement sets out five actions
governments need to urgently undertake:
• Strengthen Nationally Determined
Contributions for 2030 in line with limiting
warming to 1.5°C
• Commit to a mid-century net zero
emissions target with clear sectoral
decarbonisation roadmaps
• Ensure ambitious pre-2030 policy action
including strengthened carbon pricing,
phasing out fossil fuel subsidies and
thermal coal-based power, avoiding new
carbon-intensive infrastructure (no new
coal power plants) and developing just
transition plans
• Ensure COVID-19 economic recovery
plans support the transition to net zero
emissions
• Commit to implementing mandatory
climate risk disclosure requirements.
GMPF co-signed an Investor Position Statement coordinated by IIGCC calling for the
implementation of new corporate governance
measures to ensure shareholders can hold
companies to account in achieving net zero
emissions commitments. The statement calls
on companies to:
• Disclose a net zero transition plan
• Identify the director responsible for the
plan
• Provide a means for investors to vote
annually on progress against the plan
GMPF also engages with policy makers
where it believes it can add value and promote
well-functioning systems. GMPF shares the
belief of the PRI that shareholder proposals are
an important component of investor rights and
that they enable investors to engage with companies on critical issues. GMPF sought to co-file
a shareholder resolution with Amazon requesting the company issue a tax transparency
report to shareholders. With the Covid-19 pandemic resulting in large deficits for many governments, there has been an increased focus
on whether corporations are paying their fair
share of tax and contributing to society. Following the submission of the shareholder proposal
the Assistant Director spoke during a webinar
organised by PIRC highlighting GMPF’s position
on tax arrangements.
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GMPF firmly believes reviewing policies and processes is crucial to the effective implementation
of its RI activities. Regular reviews keep GMPF up
to date with regulations and best practices and
ensures that its policies are consistent and
effective. GMPF’s business plan has explicit
objectives related to its responsible investment
approach that are evaluated and renewed
each year.
The IMESG working group meets quarterly
at which much of GMPF’s direct Responsible
Investment related activities are communicated
to Members as well as indirect activities via
external managers, PIRC and LAPFF. The working
group meetings have a format of a presentation
and then time is allotted for questions from
members in the audience. Comments and
questions from these meetings are used by
Officers to evaluate GMPF’s approach and
ensure members views are taken into consideration and reflected accordingly.
As an example, GMPF has received numerous enquiries from beneficiaries and tax payers
in relation to its approach to managing climate
risk. Members commented at various Working
Group meetings that they would like GMPF to
provide more external communication justifying
and clarifying its position on this issue. Officers
worked with UBS to produce a document
explaining our approach to oil and gas companies and climate change. GMPF firmly believes
the energy sector will play a critical role in the
transition of the world to a low carbon economy.
The International Energy Agency forecasts in the
net zero emissions by 2050 scenario annual
investment in oil and gas will decline and the
skills and expertise of oil and gas companies are
suited to the increasing demand for low emission technologies. The full document is publicly
available on GMPF’s website. In an effort to
enhance the effectiveness of the communication, two versions of the document were produced. One version included key messages,
and the second provided more detailed
information.
Providing regular training for Members on
issues such as climate change enhances the
Panel’s knowledge and skills. John Green, Chief
Commercial Officer at Ninety One delivered a
training session to Members at the Policy and
Development Working Group. Mr Green, who
had attended COP 26, set out Ninety One’s
approach to net zero, including the dangers of
portfolio ‘greening’ versus real world carbon
reductions.

GMPF is a signatory to the UN PRI and reports
on its Responsible Investment activity through
the PRI’s reporting framework annually. GMPF
receives feedback on its responses and this
feedback is reported to members of the IMESG
working group. Whilst the results were typically
in line / exceeding the median scores, last year
GMPF scored lower than the median score
against three modules. A number of enhancements were noted to ensure GMPF is keeping
pace with developments and its processes are
effective. These include requesting GMPF’s specialist fixed income manager to provide examples of ESG incidents and evidencing how they
incorporate ESG into their investment decisions.
Officers have met with the specialist fixed
income manager to understand their processes
and the manager has now added ESG ratings
into its quarterly reporting. A potential next step
is for this manager to present at the IMESG
working group with further examples of their
engagements and how they promote responsible investing.
GMPF appointed PIRC to assist in the development and implementation of its Responsible
Investment policy. GMPF’s approach to Responsible Investment is informed by the numerous
initiatives it supports. The Responsible Investment policy incorporates themes considered to
be important and material in terms of risks and
opportunities. PIRC presented their shareholder
voting guidelines at the IMESG meeting in
March 2021. PIRC identify and promote high
standards of corporate governance for listed
companies and often challenge the boards and
individual directors of companies that fall short.
PIRC noted in the presentation that in order to
remain truly independent it declines any paid
or unpaid consultancy from companies on
which it reports as this would create an unacceptable conflict of interest. The guidelines were
analysed at the meeting and Members as with
all Working Group meetings were given the
opportunity to comment and provide feedback
to ensure they were satisfied that the guidelines
were in line with GMPF’s interests.
During the reporting period, GMPF updated
its RI Policy. The updated Policy has been
expanded to include a number of themes and
issues that reflect developments in the responsible investment landscape. While the majority
of overarching themes remain the same, the
new Policy expands on ESG themes to cover
more specific issues such as human rights,
public health, deforestation and water
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stewardship.
GMPF’s Investment Strategy Statement,
which includes a section on its approach to
responsible investing, was updated during the
reporting period. The first iteration of the statement was presented to the IMESG working
group, which was followed by a period of public
consultation. The Draft Investment Strategy
Statement was placed on a newly created page
on the GMPF website where feedback could be
provided. Employers were notified via their
regular bulletins and regular tweets were posted
on GMPF’s Twitter account inviting feedback and
known groups were personally invited to
engage. GMPF received a number of comments
and feedback all of which was related to the
Responsible Investment section of the Statement. Officers incorporated feedback into the
final Investment Strategy Statement which was
approved by the GMPF Management Panel.
A review of Investment Strategy is carried
out each year where GMPF seeks the opinions
and comments of its advisors, external managers and consultant on the strategy it is taking
which includes its approach to responsible
investing, in the context of strategic asset allocation. The inputs are analysed within the
investment team and then reported to the Management Panel. This review provides GMPF with
a level of assurance in ensuring its policies and
approach are effective and verification regarding the appropriateness of its strategy.
Incremental improvements and continuous
changes are an indicator that processes are
effective and constantly evolving. GMPF makes
use of both internal and external resources to
ensure the policies and practices in place are
robust and effective.

LAPFF produce a report covering their
engagement activity each quarter. This
includes an assessment of engagement and
company specific progress updates that help
provide an indication of the effectiveness of the
different approaches taken with companies.
Officers often use these reports as well as wider
reading to stay informed of issues at companies
that can be raised with GMPF’s external fund
managers.
The Northern LGPS Stewardship Report which
is publicly available on its website also highlights RI related activity at a Pool level. This report
includes an assessment and summary of issues
that have been addressed during the reporting
period.
The Responsible Asset Allocator Initiative
(RAAI) recognised GMPF’s responsible investment practices in its annual assessment. The
RAAI Index analyses how the world’s largest
long-term investors are developing strategies
to manage critical ESG issues along 10 core
principles and 30 detailed criteria. The top group
of asset allocators are recognised as leaders
and standard setters who provide a benchmark
of excellence for the broader investment
community.
A draft of GMPF’s UK Stewardship Code
application was presented to IMESG Working
Group to ensure members had an opportunity
to submit any feedback or comments. Furthermore, the draft copy was sent on to GMPF’s RI
advisor with the intention of seeking external
verification and ensuring that the application
was a fair and balanced reflection of GMPF’s RI
activities. Both the Working Group and RI advisor
endorsed GMPF’s application before it was
finally submitted.
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GMPF is an open, contributary defined benefit
occupational pension scheme. The primary
objective of GMPF is to pay the pensions of its
395,000 members whose average age is 55.
The table below provides a breakdown of
members. GMPF achieves this objective by
maximising the long-term investment return
whilst not exceeding an acceptable degree of
risk. GMPF firmly believe in strong governance
and a long-term approach.
Status
Active
Deferred
Pensioner
Total

Number of
Members
116,000
140,000
139,000
395,000

Average Age
45
47
71
55

GMPF has taken a long-term approach as it
will need to pay the pension of its members for
many decades to come. In order to meet those
long-term liabilities, GMPF needs to ensure the
assets are sufficiently built up to fund those obligations. Without losing sight of the main objective, GMPF has identified a number of risks both
long and short-term in nature that it must navigate to ensure it is well placed to be able to
make those pension payments now and in the
future.
GMPF’s long term approach means it is well
placed to withstand short term risks. GMPF has
a strong funding level and employer covenant.
The bespoke benchmark provides adequate
diversification. The strategic balance of investments takes account of the risk/return characteristics of each asset class and the potential
for enhanced long-term returns. Risk in relation
to any asset class is considered 'in the round'.
Complementing this, individual mandates have
detailed, specific risk management
constraints.
GMPF considers its approach to Responsible
Investment to be rooted in financial materiality
and risk management and is further informed
by understanding its beneficiaries’ views. Therefore, GMPF has expectations of investee businesses that encompass more than financial
considerations alone. The assets of GMPF represent the combined savings of generations of
public sector workers, without whom the pension
fund would not exist and takes this opportunity
to act in the best interests of those workers.
GMPF originates from a part of the country
that has seen jobs in thriving industries fall away
leaving behind relatively high unemployment
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and often replaced with low-quality or precarious jobs. GMPF understands the needs of its
beneficiaries and takes in their comments and
feedback to ensure their views are reflected its
investment activities. These are the fundamental reasons why GMPF believes and supports the
Investing in a Just Transition initiative.
GMPF has an allocation dedicated to Local
Investments which should also benefit the local
economy and regeneration. The Invest 4 Growth
portfolio has an objective to provide a commercial return and also a beneficial economic,
social or environmental impact. These aims
follow and implement the ideas of a significant
report of the same name authored by the Smith
Institute and commissioned by local authority
funds. The portfolio is a collaborative project
with several other LGPS, where a number of participating funds pool resources to carry out due
diligence and negotiate investment management fees with external managers. This
resource sharing and the economies of scale
enable GMPF and the other funds to make
savings on the investment costs and achieve a
diversified portfolio.
Following on from the Invest 4 Growth initiative, GMPF has approved an allocation of up to
2% into an Impact Portfolio. The portfolio has
the same twin aims of generating a commercial
return and delivering a positive local impact.
GMPF seeks to collaborate with other pension
funds to develop a diversified portfolio and
achieve cost benefits.
GMPF’s Investment Strategy Statement
(ISS) is reviewed triennially. The ISS is updated
and reported to the IMESG working group after
which a period of public consultation is held.
For the current ISS, GMPF was unable to hold a
public event as it has done previously due to the
ongoing pandemic. The Draft Investment Strategy Statement was placed on a newly created
page on the GMPF website where feedback and
comments could be provided. Employers were
notified via their regular bulletins and regular
tweets were posted on GMPF’s Twitter account
inviting feedback and known groups were personally invited to engage. GMPF received a
number of comments and feedback all of which
was related to the Responsible Investment
section of the Statement. Officers incorporated
into the final Investment Strategy Statement
which is approved by the GMPF Management
Panel.
The majority of the feedback was related to
climate change. GMPF considered the
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responses and took on board feedback from a
special interest group to include additional
wording in the Responsible Investment section
of the ISS to better reflect climate change
related policies, in particular, GMPF’s view on
climate risk and the collaborative approach
taken to mitigate it.
In the interests of transparency and
accountability GMPF’s quarterly Management
Panel meeting is livestreamed and can be
viewed by members of the public. GMPF’s
website has a dedicated section to its Responsible Investment policies and investment beliefs
which can be found using the link below.
https://www.gmpf.org.uk/about/
policies-reports-and-statements
The Northern LGPS website’s Responsible
Investment section includes the quarterly stewardship reports as well as its Responsible Investment policies. The Northern LGPS has an active
Twitter account that help it to take on views of
its members and also communicate developments to its beneficiaries.
GMPF’s RI activity and developments, such
as the update to the RI Policy, are reported
quarterly and are publicly available. The RI Policy
Saddleworth in the which was updated during the year expands on
civil parish of the
RI themes to ensure the latest issues are incorMetropolitan
porated into GMPF’s thinking. GMPF believes
Borough
of
Oldham
No. 1 Spinningfields, having regular and accessible communication
in Greater
on RI issues can bring benefits for member
Manchester
Manchester.
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engagement which helps shape GMPF’s
approach to responsible investing. The Quarterly RI report, employer bulletins and publicly
available voting records all provide a level of
transparency that facilitates a line of communication to Officers for providing feedback. Furthermore, the Working Group meetings consist
of employee representatives from trade unions
and elected councillors who represent beneficiaries and local people and bring valuable
understanding of their views and needs. These
structures and processes ensure GMPF can
communicate its investment and stewardship
activities to beneficiaries.
Following Member comments and requests
at various Working Group meetings that they
would like Officers of GMPF to provide more
external communication justifying and clarifying
its position on energy holdings, Officers worked
with UBS to produce documentation explaining
its approach to oil and gas companies and
climate change. GMPF firmly believes the
energy sector will play a critical role in the transition of the world to a low carbon economy.
When considering the needs of members
Officers took into account the variety of stakeholders that this literature would be beneficial
to and produced two versions of the document
to ensure the widest possible audience was
catered for.
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ASSET CLASS SPLIT

REGIONAL EQUITY SPLIT

 48% Equities
 19% Fixed Income
 7% Private Equity
 3% Private Debt
 3% Infrastructure
 8% Property
 5% Local Investments
 6% Other

 30% UK
 28% North America
 18% Developed Europe (EX UK)
 10% Japan
 5% Developed Asia Pacific

Breakdown of the assets of GMPF as at 31 December 2021.

FIXED INCOME SPLIT

 38% UK
 62% Overseas
Breakdown of GMPF’s Fixed Income holdings as at 31
December 2021.

REGIONAL PRIVATE
DEBT SPLIT

 40% North America
 57% Europe
 2% Asia and other
The regional breakdown for Private Debt assets as at
30 September 2021.
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 9%

(EX Japan)
All Emerging Markets

Below is a regional breakdown of GMPF’s equity holdings
as at 31 December 2021

REGIONAL PRIVATE
EQUITY SPLIT

 48% North America
 36% Overseas
 17% Asia and other
The regional breakdown for Private Equity assets as at 30
September 2021.

REGIONAL INFRASTRUCTURE
SPLIT

 28% North America
 64% Europe
 8% Asia and other
The regional breakdown for Infrastructure assets as at
30 September 2021.
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REGIONAL PROPERTY SPLIT

 81%
 19%

UK
Overseas

The regional breakdown for property as at
31 December 2021.
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environmental, social and governance issues,
and climate change, to fulfil their responsibilities.
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GMPF employs a small number of external
public market investment managers and has
not appointed a new manager for a number of
years. All current external securities managers
are signatories to the PRI. For any new manager
appointments GMPF will ensure that its Responsible Investment policies are fully integrated
within the investment process of the manager.
GMPF would look at the processes and policies
in place as well as the effectiveness of procedures of ESG integration and look to examples
as evidence. GMPF undertakes significant
research and due diligence prior to implementing any new mandates allowing GMPF to integrate its beliefs and responsibilities into the
investment process.
GMPF has set itself the target of achieving
net zero emissions by c2050, in line with the Paris

Agreement. GMPF has been on this journey for
some time and worked very closely with its
active managers to understand their approach
to managing the risks and opportunities of an
orderly and just transition to a low carbon
economy.
GMPF expects its external public markets
managers to have embedded ESG analysis into
their investment process. One of the main purposes of the IMESG working group meetings is
for the manager to demonstrate their capabilities and report on their stewardship activities
and for GMPF to assess the manager on its
ability in carrying out its responsibilities. The
investments in public markets are across geographies and it is GMPF’s expectation that ESG
issues are given the same attention regardless
of the location of the company.
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Day-to-day responsibility for managing
equity holdings is delegated to the appointed
asset managers, and the expectation is that
they monitor companies, intervene where necessary, and report back regularly on activity
undertaken. Routine written reports from asset
managers on engagement activity are received
on a quarterly basis.
GMPF has an allocation to private markets
and has embedded ESG considerations into the
new investment process. To help understand
and evaluate a General Partner’s process for
integrating ESG into their investment practices
GMPF uses an adapted version of the PRI’s
Limited Partners’ Responsible Investment Due
Diligence Questionnaire when considering new
investments for private markets. The tailoring
of the survey reflects GMPF’s strategy, resources
and requirements. This is followed up with
numerous meetings to gain an understanding
of how Responsible Investment is resourced and
implemented. An internal scoring mechanism
is applied based on the responses to the questionnaire and the meetings which is then summarised against the six PRI principles and submitted to the Investments Committee for
appraisal. The proposed investment is
discussed at which point a decision is made

whether to invest or not.
GMPF monitor and evaluate each manager
annually via a questionnaire and annual investor meetings and reports. A potential area GMPF
could develop is to report on findings from these
assessments to the IMESG Working Group.
GMPF has an allocation to Local Investments which comprises of the Impact Portfolio,
the Invest 4 Growth initiative and the Greater
Manchester Property Venture Fund (GMPVF).
These share the twin aims of generating a commercial return and having a beneficial economic, social or environmental impact in the
local area.
The purpose of the allocation in the impact
portfolio and Invest 4 Growth portfolio help GMPF
gain cost effective, diversified exposure to a
portfolio of impact investments located predominantly in the North West of England. The
principal aims used to define impact investing
being:
• Targeting underserved markets
• Promoting health and wellbeing
• Supporting improvement in education
and skills
• Supporting sustainable living
• Renewable energy generation
• Job creation/safeguarding
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The Investment Manager responsible for the
Impact Portfolio, pursues the twin aims of this
portfolio, to generate a commercial return and
to meet the required impact themes. In all
monitoring reviews carried out during the
Covid-19 pandemic, Fund Managers are both
challenged on their investment strategy to
achieve these twin aims, but to also continue
upholding the highest ESG standards.
GMPF made numerous investments in the
Impact and Invest 4 Growth portfolio. Below are
examples of investments that highlight GMPF’s
commitment to high standards of ESG
incorporation.
Skills Training UK is a leading independent
training provider. It designs and delivers
employer-responsive apprenticeships and individual-focused skills programmes that align
with business needs, creating sustainable
employment and supporting social mobility.
More than 80% of employers already think a lack
of skills is damaging the UK’s competitiveness,
resulting in one of the lowest productivity rates
in the G7. Changes to the world of work are likely
to exacerbate this problem: by 2030, more than
one-third of the jobs we do today could be

automated, and 20% of the workforce are likely
to be under-skilled. The impact of the Covid-19
pandemic and tighter immigration rules postBrexit are also likely to create skills shortages in
certain industries. There is an urgent national
need for high quality up-skilling, apprenticeships and other training provision. Working with
a number of funding partners in central and
local Government, and with Local Economic
Partnerships, Skills Training UK offers a diversified
range of apprenticeships, traineeships, adult
skills and employability courses which support
16-24 year-olds and adult learners, many of
whom are from disadvantaged communities,
to achieve positive destinations. Skills Training
UK have enabled c£3m apprenticeship levy
spend in the North of England by more than 60
employers during the last 3-4 years with over
500 learners enrolled.
The Resonance National Homelessness
Property Fund 2 provides decent, safe and
affordable homes for people sleeping rough or
at risk of or experiencing homelessness. The
fund purchases and refurbishes properties suitable for each tenant group before handing
properties over to charity or housing partners.
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These partners then support tenants to move
into their new homes, whilst either providing or
signposting tenants to specialist support services enabling tenants to make positive steps
forward in their lives. The fund has focused on
delivering the homes that people need to live
independent lives in a safe, affordable, secure
home. Having established partnerships with
initial housing and charity partners, the fund is

continuing to add to the number of housing
providers and charity partners it works with.
Resonance has three distinct impact focus
areas within its property funds initiative, all of
which have been designed and developed with
their partners.
• People who are homeless, living in
inappropriate accommodation such as
hostels or B&Bs, or who are sleeping
rough
• Providing housing and specialist support
for adults with learning disabilities,
autism and mental health issues
• Women experiencing homelessness due
to domestic abuse, prison leavers and
mental health issues
During the year, GMPF approved a number
of investments for the Local Investments
portfolio:
• A £30m loan to fund the development of
two North West industrial units seeking to
achieve operational net zero carbon
specification, which will be accredited by
the Green Buildings Council
• £41m to acquire a prime logistics unit
which includes a specification to obtain
BREEAM Excellent and Operational Net
Zero Carbon
• £18m to acquire a vehicle storage and
electric vehicle charging facility in
Greater Manchester, recognising that the
move to a net zero emissions
environment will require a tapering in the
use of internal combustion engine
vehicles which would see an increase in
demand for electric vehicles.
The GMPVF provides GMPF access to property development assets located predominantly
in the North West of England with an emphasis
on Greater Manchester. Its aim is to add value
to the economy of the North West through property development to generate employment,
improve long term employment prospects and
contribute to the overall development of the
local economy. The mandate adopts a very
broad definition of property development, to be
as flexible as possible to the opportunities available. Examples of investments include purchase of land and property for development
either with or without a partner, investment in
financial instruments such as debt or equity in
property development and investment in collective investment vehicles. The development
can involve construction of new buildings or
renovation of existing buildings. GMPVF has a
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range of considerations which form part of its
evaluation of investment opportunities.
SOCIAL
• Use of local supply chains
• Local employment in ongoing operation
• Labour standards and working conditions
• Health and Safety
• Stakeholder engagement in planning
stage
• Quality of public space and social
investment
ENVIRONMENTAL
• Supporting GMPF’s efforts to reduce its
carbon footprint, for example through low
carbon in building construction and in
use
• Sustainability, Health and Wellbeing
accreditations e.g. BREEAM / WELL
• Ecological enhancement e.g. green
space/ creation of habitats
• Energy efficiency relative to statutory
requirements
• Water efficiency
• Waste mitigation/management plan
– recycling and landfill proportions
• Public transport links/cycling facilities
• Minimise construction impacts e.g. noise,
dust, traffic
GMPVF undertakes an assessment of these
criteria, having reference to statutory requirements and best practice guidelines. Analysis is
carried out both at the planning stage and
during/following construction. Completed
assets are monitored and re-evaluated on a
periodic basis in order to identify opportunities
for improvement and to assess the impact of
new standards in legislation.
Avison Young, GMPF’s adviser for the GMPVF,
presented at the October IMESG Working Group
meeting. They reported on their approach to
climate resilience highlighting the risks and
opportunities that they see. The presentation
included a case study of a 100,000 square foot
office building on John Dalton Street in central
Manchester where the target market for occupancy is corporate and public sector organisations with high levels of ESG accountability. The
building is the first net zero carbon building from
the developer for which there is a growing
demand.
As part of the Northern LGPS pool, GMPF's
tender documentation for External Property
Manager Mandates, included ESG focussed
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questions relating to people and company philosophy and tenders were evaluated having
regard to appropriate responses. In addition,
GMPF requires external property managers to
adhere to its Investment Strategy Statement
(ISS) which outlines GMPF's approach to "Socially
Responsible Investment" and GMPF monitors
and liaises with External Managers in connection
with ESG issues as part of wider investment
considerations.
GMPF's External Property Manager, APAM,
issued its Responsible Investing in 2021. ESG is
also integral to GMPF's due diligence process in
making decisions to invest in property investment vehicles and funds, and forms part of the
internal reporting process for approvals.
GMPF via the Northern LGPS pool invested
£150m in a new UK affordable housing fund
managed by PGIM Real Estate. There has been
a collapse in supply of UK affordable housing
since the 1970’s, which has been exacerbated
by the end of local authority housebuilding. This
has led to demand greatly outweighing supply.
This investment aims to help alleviate the
current supply and demand imbalance. GMPF
approved a further co-investment of £20m for
an asset in Greater Manchester. The development specification is of a high energy efficiency
standard with an aim to achieve operational net
carbon zero.
The Fund committed to a £24m co-investment into a Life Science Campus Development
within the Property portfolio. The development
has outstanding ESG credentials especially in
respect of sustainability of the build and the
social benefit of contributing to the development of a life science sub-sector of which the
UK Government is highly supportive. The
scheme is part of a larger town centre regeneration programme, complete with a new
housing development led by the local council.
GLIL was established in 2015 by GMPF and
London Pensions Fund Authority (LPFA) with
£500 million of capital investments. In December 2016, Lancashire County Pension Fund, Merseyside Pension Fund and West Yorkshire
Pension Fund were admitted as members of
GLIL increasing committed capital to £1.275
billion. In March 2018, further changes were
made to the structure of GLIL to facilitate wider
participation by pension funds. GLIL moved to
an open-ended fund structure that allowed for
the admission of new members.
GLIL was designed by the founding members
to better address their needs than many of the
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commercially available alternatives. Specifically, GLIL seeks to deliver:
• Long Term Ownership. GLIL is an openended fund structure that allows for
investment with the ultra-long-time
horizons of pension fund investors. This
avoids the churn of assets every 4-7
years and the associated frictional costs.
• Strong Governance. The members are
able to secure increased governance
rights over their assets and use these
rights to ensure business decisions not
only match their views on the risk/return
profile of the investment but also are
aligned with the long-term hold strategy.
• Pooling of Resources. There are clear
benefits to being able to invest in scale in
the infrastructure sector. The combining
of not just capital but also professional
resources allows members to source and
invest in assets that they may not have
been able to access had they been
investing purely for their own account.
• Lower Fees. GLIL’s unusual cost sharing
model delivers excellent value for money
for investors when compared to many
commercially available alternatives.
GLIL invests in core infrastructure assets predominantly in the United Kingdom. The investments are expected to have the following
characteristics:
• Substantially backed by durable physical
assets
• Long life and low risk of obsolescence
• Identifiable and reliable cash flows that
are explicitly or implicitly inflation-linked
• Returns that are largely isolated from the
business cycle and competition
• Returns that show limited correlation to
other asset classes
GLIL Infrastructure announced a joint venture
with ion Ventures to invest £150m into Flexion,
the specialist utility and energy storage

infrastructure company. The aim is to have 1GW
of operational assets within 5 years, to scale up
UK energy storage and support a just transition
to net zero. This is GLIL’s 11th investment, and will
allow Flexion to develop, build, own and manage
energy storage systems, particularly largescale batteries servicing the grid. It will help stabilise the UK’s energy system, enable further
national electrification to meet net-zero targets
and in doing so advance a just transition that
ensures the economy and livelihoods are not
swept away by climate goals.
In May 2021, GLIL acquired a preferred equity
stake in Smart Meter Assets (SMA), alongside
Arcus Infrastructure Partners. SMA was incorporated in January 2014 and is a leading UK independent Meter Asset Provider. Apart from enabling accurate billing, SMA’s smart meters play
a role in the UK’s energy transition and net zero
emissions ambitions. They have a direct positive
impact on end energy consumers by improving
their ability to monitor energy usage, helping
them achieve energy cost savings and improving overall user experience.
GLIL was formed to enable pension funds to
access high-quality returns from predominantly
UK-based ‘core’ infrastructure in a cost-effective manner. GLIL recognises the increasing
requirement to demonstrate capital flows
towards genuine solutions. In identifying this,
during the reporting period, GLIL adopted an ESG
policy that sets out its core values and outlines
why and how ESG factors influence a forward-looking, successful and trusted infrastructure investor. The GLIL ESG policy outlines how
GLIL internalises this through research, investment selection, policy engagement and thought
leadership, using:
• Pre-investment screening and
assessment
• Valuation
• Stewardship and, where necessary
• Intervention
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GMPF’s specialist IMESG working group which
meets quarterly has a particular focus on ESG.
To ensure strong governance and accountability all working groups including the IMESG
working group have Terms of Reference that are
periodically reviewed and updated. All managers, consultants and service providers who
advise or act on behalf of GMPF may attend the
working group meetings and report on their
activities to members and Officers. The IMESG
working group has detailed oversight of GMPF’s
external investment managers and Responsible
Investment consultant.
GMPF appointed PIRC as its Responsible
Investment advisor, to assist in the development
and implementation of its Responsible Investment policy. PIRC are Europe’s largest independent corporate governance and shareholder advisory consultancy whose objective is

to facilitate and support responsible capital
stewardship by long-term investors. PIRC’s role
is to assist GMPF to effectively exercise its shareowner rights and to identify and mitigate governance risk in its portfolios and set ESG
criteria.
PIRC provide a number of services to GMPF
including:
• attendance and written briefings at
working group meetings
• providing trustee training covering the
full range of Local Government Pension
Scheme matters
• providing corporate governance
research reports
• voting recommendations with research
• proxy voting execution
PIRC attend all IMESG working group meetings and it is in their remit to question or provide
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feedback to any other presentation within the
meeting as well as presenting their own Responsible Investment updates. This provides GMPF
with an additional resource in holding managers and its investment consultant to account.
Officers and PIRC meet regularly to discuss
GMPF’s strategy and approach to responsible
investing. PIRC produce a quarterly report on
Northern LGPS engagement activity; this forms
part of GMPF’s Quarterly Responsible Investment
Activity report which is presented to the Management Panel each quarter.
PIRC also report on how they have voted
each quarter. A detailed company and issue
assessment is provided along with rationale for
voting recommendations. Officers of GMPF
analyse the recommendations to ensure that
voting is aligned to GMPF’s policies. PIRC provided some of their findings from the review of
the 2020 proxy season that was presented to
the IMESG Working Group in March. Highlights
include:
• PIRC opposed a greater number of
directors than in previous years which
was largely due to concerns about
individual candidates
• There has been an increase in women
being appointed as both executive and
non-executive directors in FTSE 100

companies. An increase from 13% in 2019
to 14% for executive roles and an increase
from 44% to 47% for non-executive
directorships
• The gender pay gap among employees
was 15.5% in 2020, down from 17.4% in
2019
• The industrials and utilities sectors
achieved the largest average reduction
in greenhouse gas emissions
Day-to-day responsibility for managing
public market assets is delegated to the
appointed asset managers, and GMPF expects
them to monitor companies, intervene where
necessary, and report back regularly on activity
undertaken. Written reports from the asset
managers on engagement activity are received
on a quarterly basis. In addition, each appointed
external asset manager reports in detail on its
policy and activity in these areas by attending
the IMESG working group. GMPF’s specialist
equity manager, Ninety One reported a
summary of their Responsible Investment activity to the IMESG working group in April 2021,
where they presented their ESG integration
process and ways in which they engage with
companies, with examples of their engagements. A summary of their engagements is
below.

GMPF
UK
STEWARDSHIP
CODE
2021
Principle 8...

COMMUNICATIONS OUTCOMES (%)
Closed - goal not 0%
achieved
Closed - goal
partly achieved
Closed - goal
achieved
Ongoing

5%
28%
67%

0

10

20

30

40

50

60

70

80

The manager also provided their interpretation of the outcomes from the engagements.

TOPICS DISCUSSED

REGIONAL SPLIT

 18%
 14%
 13%
 10%
 9%
 9%
 8%
 7%
 5%
 3%
 2%
 1%
 1%
 1%

 32%
 32%
 21%
 15%

Climate change
Remuneration
Board independence
Board structure
Risk and assurance
Labour
Capital management
Reporting and disclosure
Strategy
Pandemic
Board skills
Water
Audit
Inequality

UBS, who also manage public market assets
for GMPF also presented their stewardship activity during the reporting period. They explained
how ESG is integrated into their investment
decisions and their approach to stewardship.
They explained how they identify, monitor and
review ESG risks based on proprietary ESG Risk
Dashboard with examples of companies held
within the GMPF portfolio. Below are the sectors
they have engaged with.
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Europe
Africa
Asia Pacific
Americas

The manager provided a regional split of their
engagement activity

PERCENTAGE OF COMPANIES
ENGAGED BY SECTOR

 19%
 10%
 13%
 10%
 6%
 5%
 9%
 5%
 11%
 5%
 6%

Financials
Health care
Industrials
Information technology
Materials
Real estate
Utilities
Communication services
Consumer discretionary
Consumer staples
Energy
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GMPF receives its managers’ PRI reports and
with the exception of the specialist fixed income
manager all public market managers are signatories to the new UK Stewardship Code. The
fixed income manager intends to become a
signatory of the new UK Stewardship code.
Manager monitoring meetings are structured in
order to provide an open platform for Officers
and members to raise issues or concerns.
Officers take into consideration the investment
managers’ PRI reports and their engagement
activity reports before the monitoring meetings
to ensure alignment between GMPF and the
manager.

LEVEL OF ACCESS
TO COMPANIES

 23%
 15%





CEO/C-Suite
Chair and non-executive
board members
8% Corporate secretary or
legal counsel
36% Investor relations
13% ESG expert
5% Other

They also provided the level of access to companies
during engagement which can indicate how seriously
the company is taking the issues raised.

GMPF has clear expectations in place that all
external managers and service providers incorporate GMPF’s RI beliefs and are aligned. Where
GMPF considers its requirements are not being
met GMPF will escalate this through the appropriate channels to ensure shortcomings can be
resolved. GMPF expects a proactive approach
from its external asset managers and to have
RI considerations at the forefront of their investment decisions and activities and to reporting
on them ensuring the latest thinking and best
practices are incorporated.
During the year, Officers have worked with
GMPF’s specialist fixed income manager to
enhance the manager’s ESG reporting. The
manager has now integrated their ESG reporting into the quarterly reporting with a view to
potentially attending the IMESG Working Group
and presenting to other GMPF stakeholders.
The Competition and Markets Authority
(CMA) published its report following a review of
the investment consulting and fiduciary management markets. Following this review the
CMA issued an order stipulating that Pensions
Committees should set objectives for their
investment consultants.
GMPF set its first set of objectives for its
investment consultant, Hymans Robertson, in
December 2019. GMPF included Responsible
Investment and ESG related objectives for its
investment consultant to ensure advice provided should reflect the Management Panel’s
Responsible Investment policies as well as complying with relevant pensions regulation, legislation and guidance. The investment consultant is assessed against its objectives annually
via a meeting between Officers of GMPF and
representatives of the consultant. Senior Officers

HOW OFTEN A TOPIC HAS BEEN RAISED?
50% Corporate governance
44% Remuneration
13% Strategy and business model
39% Capital management
32% Environmental management and climate change
32% Transparency and disclosure
24% Human capital management and labour standards
13% Operational management
7% Community imapct and human rights
7% Audit and accounting

0
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Finally, they provided the issues raised within meetings and how often they were raised.
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at GMPF held an annual review meeting with
Hymans Robertson in February 2021, where their
performance over the preceding year was discussed and a qualitative assessment of their
objectives was undertaken. Following the
meeting, together with relevant supporting documentation, Officers concluded that Hymans
Robertson had met their objectives for 2020.
GMPF uses an external service provider,
Trucost, to measure its backward-looking
carbon footprint of its listed equity and corporate bonds and the results are reported to the
Management Panel annually. Officers request
that each of the external investment managers
provide their own measurements as a comparison to ensure the data and results are

consistent. While the data sources used may
differ leading to slightly different numbers for
some measurements the expectation is that the
overall picture should be the same. For example,
the highest and lowest carbon emitters in a
portfolio would generally be the same. The
external consultant presents the results at the
Management Panel meeting each year where
they provide some background and context as
well as the results, and answer questions
Members and Advisors have.
The capabilities of providers vary greatly and
the area of carbon footprinting is still evolving.
Officers keep abreast of developments and
meet with other providers to ensure the services
received meet the most up to date standards.

GMPF
UK
STEWARDSHIP
CODE
2021

Principle 9.
Signatories engage with issuers to maintain
or enhance the value of assets.

g
The Generation
of Possibilities
sculpture by Paul
Lewthwaite (1999)
on Altrincham
Street, University
of Manchester
campus

PAGE 35

GMPF does not typically divest from businesses
unless ESG factors are likely to have a financially
material negative impact. Instead GMPF seeks
to use its influence as investors to address
issues of concern. GMPF recognises that its
ability to act as an effective steward, and
responsibility to do so, is greater where holdings
are greater or more concentrated. Therefore,
sizeable and local investments are monitored
closely, and GMPF engages where
appropriate.
GMPF’s RI advisor and external security managers are familiar with the Funds RI Policy and
a link to the RI Policy was sent after it was
updated during the reporting period. During
Working Group meetings, GMPF has set clear
expectations that all external managers and
service providers incorporate GMPF’s RI beliefs
and their activities are aligned to these beliefs.

This is evidenced by GMPF’s close working relationship with PIRC who ensure engagement
activity is aligned with GMPF’s RI Policy and the
securities managers’ engagement case studies
presented at the IMESG Working Group meetings which are aligned with GMPF’s
expectations.
The majority of GMPF’s engagement activity
is done via LAPFF and its external securities
managers. Typically, as a member of the
Northern LPGS pool, GMPF also engages directly
with companies, in particular with large holdings
or those with a regional presence. GMPF
employs a mixture of in-house and external
asset managers. Where management is
undertaken in-house, ESG factors will be considered as part of the assessment process both
before and after investment decisions are
made. This integration applies to equity and
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other asset classes.
LAPFF engagements are chosen based on
the aggregate holdings of LAPFF members to
determine the most widely held companies and
based on holdings that pose issues of concern
for members. Engagement objectives are
developed through combining research on
companies and past engagement notes to
determine the areas of greatest relevance for
LAPFF members both in respect of ESG concerns
and in respect of financial returns for members.
GMPF utilises a range of methods for
engagement such as meeting with the chair or
management of investee companies, raising
key issues through written letters of concern and
co-filing shareholder resolutions. GMPF believes
in magnifying its voice where possible to leverage knowledge, experience and influence but
understands this is not always possible and so
it raises concerns at investee companies where
it feels strongly on a particular issue.
GMPF has co-signed a number of letters or
statements during the reporting period on a
wide range of issues, either directly or via the
Northern LGPS Pool, that are important to GMPF
as well as wider society. Examples of such
issues are below:
• a letter from the IIGCC to the UK
government to raise concerns of the
decision to open a new deep coking coal
mine in Cumbria
• In November, GMPF co-signed the 2021
Global Investor Statement to
Governments on the Climate Crisis
coordinated by the IIGCC that asks
governments to raise their climate
ambition and implement robust policies
by COP26
• GMPF co-signed an Investor Position
Statement coordinated by IIGCC calling
for the implementation of new corporate
governance measures to ensure
shareholders can hold companies to
account in achieving net zero emissions
commitments
GMPF considers shareholder resolutions a
useful tool to proactively raise issues of concern
either where boards of investee businesses are
resistant to dialogue or change, or to amplify
the shareholder voice where engagement with
boards has been positive. GMPF sought to
co-file resolutions at Citigroup, Chipotle Mexican
Grill, Amazon and Unilever. In line with the
expansion of GMPF’s RI Policy, the shareholder
resolutions this year were related to a broader

spectrum of issues. These range from lobbying
practices and public health to water stewardship and tax transparency.
Anglo American was identified for engagement as UBS sought greater disclosure on the
company’s climate-related targets and related
impact on the company’s strategy and corporate finance. UBS engaged with the company
through the Climate Action 100+ coalition discussing a number of climate-related topics,
including details on the company’s pathway to
net zero by 2040, targets setting, scenario analysis, their approach to Scope 3 and associated
business implications.
The company’s climate report, published at
the end of 2021, provided good clarity of actions
to achieve Scope 1 & 2 targets. UBS will continue
to engage with the company to see more narrative and additional information on Scope 3
ambitions.
Ahead of the AGM, UBS participated in a call
with specialists at the company who cover
climate, strategy and finance. The company is
already aiming at selected carbon neutral
operations by 2030 and company-wide net zero
by 2040. This meeting provided additional
details on the pathway. While the call was under
the umbrella of CA100+, UBS communicated its
interests in seeing updates on scenario analysis,
business implications and target setting.
During the call, the company advised that
electricity accounted for 44% of emissions in
2019. They are upscaling renewable energy,
including in expanded operations and greenfields, and the company already has a full set
of power purchase agreements in Latin America.
Methane emissions accounted for 42% of emissions in 2019 with the majority coming from the
ventilation of underground coal mines in Australia. The company is piloting a form of
methane capture and looking at oil & gas technology. Diesel accounted for 14% of emissions in
2019, and they are looking at the potential of
open pit truck fleets as well as green hydrogen
to replace diesel. In addition, the company is
taking action on energy efficiency, energy
storage, emissions off sets and compensation.
The company outlined that more than 90%
of growth capex is going into “future enabling
commodities” such as copper, nickel, nutrients
and diamonds. They also indicated that they will
spin off the Thungela thermal coal mines in
South Africa. Finally, the company said it plans
to provide future communications on Scope 3
metrics and targets and further engagement
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with investors on climate reporting, and more
information on its Say on Climate vote for AGM
2022.
The UBS Sustainable Investment team met
with the Cadence Design to discuss board
independence, remuneration, transparency and
diversity. In terms of diversity, the company has
indicated that human capital and diversity are
at the top of their ESG Agenda. While 25% of the
Board is female directors, and they provide
some disclosure on gender diversity, they do not
provide disclosure on ethnicity. UBS engaged
with the company encouraging better ESG Disclosure, including an ESG materiality assessment and diversity data in line with the Equal
Employment Opportunity survey.
The company confirmed that they will
publish more granular data on workforce ethnicity next year and also added that the Board
is focused on pay fairness, measuring its progress based on ‘equal-pay for equal-role’.
Ninety One, GMPF’s equity investment
manager joined a collaborative engagement
led by the Investor Alliance for Human Rights to
engage with companies relating to the human
rights crisis in the Xinjiang Uyghur Autonomous

Region (XUAR) requesting more information
about their supply chains and urging them to
quit situations that could lead to human rights
abuses.
They sent Nike an initial letter asking them to
identify and disclose any direct and indirect
business relationships that are connected to
XUAR, demonstrate steps to disengage any
business relationships with forced labour in and
from XUAR; and publicly disclose efforts and
progress on the above including on how the
company is working with affected rights holders
in determining remedy. Further to this letter the
collaborative engagement tabled a resolution
for Nike’s AGM in October asking for further disclosure on its activities in the XUAR region.
Ninety One initially reached out to Thermo
Fisher to understand what the company is doing
to ensure that its products are not being used
to identify (via genetic testing) Muslim minorities which has been identified as a deeply concerning issue. The company provided a
response that it has stopped selling products to
the affected region and that this matter is taken
very seriously via Thermo Fisher’s Bioethics
committee. Ninety One followed up to
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understand human right violations in XUAR
region and Thermo Fisher’s response and action
plan to address this issue; indicating that they
would like to see/encourage a complete
mapping of the supply chain inside and outside
of China.
GMPF, via the Northern LGPS, is a member of
the Workforce Disclosure Initiative (WDI). The
aim of this initiative is for greater transparency
on workforce policies and practices in their
direct operations and supply chains. Officers
attended a number of update meetings to
discuss the companies being engaged with,
and associated outcomes. The aims of this initiative complement GMPF’s thematic Responsible Investment priority of employment standards and human capital management. The WDI
held numerous workshops which Officers participated in on issues such as effective stewardship which was based on a paper published by
the Department of Banking and Finance at the
University of Zurich, in which they define and
analyse impact within the investment process.
The session investigated engagement and its
impact from a practitioner, legislative and
reporting perspective and discussed the evolution of stewardship over time. The chair of the
Northern LGPS provided an investors perspective
as to why workforce composition matters in the
WDI’s company guidance on this issue with the
aim of encouraging company engagement
with the WDI survey and with workforce transparency topics more broadly.
As part of its policy to monitor large and
local holdings, Councillor Gerald Cooney, Chair
of Northern LGPS, met with the Chair of The Gym
Group, Penny Hughes, during February to
discuss a range of environmental, governance
and social issues. Given the nature of the company’s core offering, the group’s operations had
been profoundly impacted by Covid-19.
However, Ms Hughes considered the company
to be well positioned to take advantage of some
of the longer-term post-covid trends relating to
improving public health. Councillor Cooney
pressed the company on the working conditions
of their employees. Gym Group operates hybrid
employment model in which the fitness trainers
are typically contracted by the company for 12
Runners in the Half
Marathon event in
the Great
Manchester Run at
end of Deans gate

PAGE 38

GMPF
UK
STEWARDSHIP
CODE
2021
Principle 9...

Panning for gold in
the polluted Jaba
river flowing from
Panguna copper
mine. Autonomous
Region of
Bougainville,
PNG

PAGE 39

hours a week whilst simultaneously running their
own business within the gym. Although this
model offers some guarantee of earnings, the
self-employed status of the majority of trainers
offers little financial security over a prolonged
period. Covid-19 has emphasized the devastating impact insecure working conditions can
have on individuals, families and communities.
The business, regulatory and reputational risks
associated with companies relying on an
employee base of insecure workers has played
out numerous times during the pandemic.
Councillor Cooney asked the company about
the impact an employment model of this nature
can have with regards employee savings and
inquired as to the reason for such a low
employee uptake on the company pension
scheme. The company stated that all employees enrol automatically into the pension
scheme when they are over the age of 22 providing monthly earnings exceed £833. A contributing factor towards the relatively low uptake
on the company pension is likely the employment model currently operated by the
company. Councillor Cooney also requested
that the company set ambitious long-term
emissions reduction targets and agree to report

in line with the recommendations of the Task
Force on Climate-related Financial Disclosures
(TCFD). In March, the company published its
annual sustainability report which included a
commitment to setting ambitious long-term
emissions reduction targets as well as a commitment to conducting a climate change
materiality and risk assessment in line with the
recommendations of TCFD during 2021.
In January, Councillor Cooney met with the
Chair of FTSE250 recruitment company Page
Group to discuss diversity, skill gaps in the UK
market and the role recruitment firms play in
ensuring adequate working conditions for the
individuals recruited, specifically with regard to
lower cost labour. On diversity, recruitment
companies play a key role in ensuring the long
list of potential employees drawn up for any one
position includes the relevant skills and experience to successfully fulfil the role but also a pool
of candidates that are appropriately diverse in
terms of gender, ethnicity and social class. Page
group itself has adequate gender representation at the board level but it remained unclear
as to the extent to which the company championed diversity in its broadest sense, particularly with regards the organisations it services.

GMPF
UK
STEWARDSHIP
CODE
2021
Principle 9...

Old and new side
by side in
Manchester

PAGE 40

Similarly, it wasn’t clear the extent to which
working conditions and terms of employment
were considered before recruiting for clients. The
issue of skills gaps in the UK labour market
focused on the lack of non-executive directors
with adequate experience in sustainability, an
ongoing governance concern facing all industries and sectors that are adjusting the way in
which they operate to align with a low carbon
economy.
Barrick Gold Corporation is a Canadian
mining company head-quarter in Toronto,
Canada. It is considered to be the largest gold
mining company in the world, but also has
operations for silver and copper. Barrick operate
a gold mine in Papua New Guinea. In 2017, an
operational grievance mechanism (OGM) was
created in response to accounts of systemic
sexual violence committed by the mine’s security. The OGM was intended to adjudicate sexual
violence claims and determine individual remedies. In 2018, a report found that, while some
claimants had received remedies, the majority
were not protected and leaving them ‘disaffected, stigmatized and abused’.
In June, representatives of Northern LGPS
met with the company to discuss its human

rights monitoring and implementation mechanisms, including it approach to ensuring adequate remedial action is undertaken when
required. Questions also centred on the human
right’s due diligence processes in relation to the
acquisition of assets. The company identified
that a full human rights impact assessment was
undertaken as a result of the acquisition of
Randgold in 2018 and that significant improvements had been made as a result of the impact
assessment including voluntarily aligning with
some of the global frameworks on human rights
and updating policy and training.
As part of the questioning NLGPS pressed the
company to commit to more granular disclosure around the reporting of grievances, preferably at the individual asset level. Northern
LGPS outlined that this would enable investors
and the company to identify site issues and take
the necessary action more effectively. The
company outlined that it would be able to break
grievance data down by geography and timeline and this is something it would consider for
future reporting.
Avison Young, GMPF’s advisor for the Greater
Manchester Property Venture Fund, presented
at the IMESG Working Group during the reporting
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period. They reported on their approach to
climate resilience highlighting the risks and
opportunities that they see. The presentation
included a case study of a 100,000 square foot
office building in central Manchester where the
target market for occupancy is corporate and
public sector organisations with high levels of
ESG accountability. The building is the first net
zero carbon building from the developer for
which there is a growing demand. They stated
that the focus for the coming year is affordable
and suburban housing and sustainable building
to achieve net zero carbon in construction.
Avison Young also presented their approach to
achieve net zero carbon in the construction
process which include operational changes,
efficient insulation, heating decarbonisation and
the use of carbon off-setting.
Through membership of LAPFF GMPF is able
to leverage the voice of over 80 pension funds
when engaging. LAPFF engages on the basis of
sizeable holdings within its membership in ESG
themes identified in its business meetings.
Vehicle emissions are a major contributor to
carbon emissions. As a result, carmakers are
facing tightening regulatory environments.
Rapidly changing emissions standards present
financial risks to those carmakers not seeking
to move to electric vehicle production. LAPFF has
sought to engage with the auto industry to
ascertain how car makers will be approaching
the challenges of electrifying their fleets, to push
for net zero commitments, and to ensure that
plans would support a just transition to net zero.
In meetings between LAPFF representatives and
General Motors (GM) and Volkswagen (VW),
both companies outlined their commitment to
investing in and scaling up electric vehicle production. VW stated that it was committed to
achieving net zero by 2050 and highlighted the
reputational damage to the company caused
by the emissions scandal. GM stated that it was
aiming for an all-electric future, was aiming for
carbon neutrality, and was working with the Science-Based Taskforce Initiative on this aim. Two
weeks after the engagement GM formally
announced its plans for carbon neutrality by
2040 in products and operations and its aspiration to eliminate tailpipe emission for lightduty vehicles by 2035. The meeting also covered
the level of investment in carbon reduction
methods relative to other carmakers in electric
vehicles and when price parity between electric
and internal combustion engine vehicles would
be achieved. At both meetings, the just

transition to net zero was discussed. This discussion included assurances from both companies about how they were seeking to support
their workforce and ensure high standards
within their supply chain, including the human
rights of miners in the Congo.
LAPFF hopes that manufacturers that haven’t
already set science-based targets for their
scope 3 emissions will do so imminently and
also expects investee companies to ensure that
they are sufficiently capable of electrifying their
fleets. The Forum intends to continue engagements with carmakers to ensure that they are
meeting their targets and that short-term emission reductions are being achieved. This goal
is especially important given the rise in the sales
of larger vehicles which in some cases is offsetting gains from greater fuel efficiency and
increased electric vehicle sales.
LAPFF has had long-term ongoing engagement with National Grid, most recently as jointlead investor in the Climate Action 100+
(CA100+) engagement. This engagement culminated in the board putting a ‘say on climate’
resolution to the AGM, which asked shareholders, from 2022, to approve annual reporting on
the company’s net zero strategy, 2030 action
plan, and progress against emission reduction
targets. Cllr Rob Chapman, the LAPFF Vice-Chair,
met with the new chair, Paula Rasput Reynolds,
and attended the AGM to encourage robust
decarbonization plans.
A voting alert recommended that members
support the board’s accountability for annual
approval of a transition plan as well as article
amendments supporting provisions for holding
‘hybrid’ annual meetings. The latter provides
greater opportunities for shareowners to participate and ask questions of board members.
At the meeting with the chair, LAPFF questions
focused on seeking more ambition due to the
new International Energy Agency Net Zero
pathway, on phasing out gas, on setting short
term targets up to 2025, and on looking for
changes in planned capex to allow for a larger
take up of electrification for heating. At the AGM
the following week, LAPFF posed questions; the
questions and responses from the board can
be viewed here. Ms. Reynolds noted there would
be a board meeting following the AGM to consider how the UK and US transition plans are
implemented and remain fit for purpose.
Examples of GMPF’s external managers
engaging with companies are available under
the reporting for Principle 11.
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GMPF seeks to work collaboratively with other
institutional shareholders in order to maximise
the influence that it can have on individual
companies. GMPF strives to achieve this through
its membership of collaborative organisations,
to engage with companies over environmental,
social and governance issues and numerous
initiatives and forums that span across the full
spectrum of ESG issues. It is more likely that
GMPF will collectively pursue thematic engagement, rather than company specific issues, with
likeminded investors. GMPF actively contributes
to a number of organisations on ESG matters
which are listed below.

Principles for Responsible Investment

GMPF is a signatory of the UN backed PRI and
reports publicly its Responsible Investment
activity through the PRI’s reporting framework.
Additionally, GMPF produces its quarterly RI
Activity report based on the six core principles
of the PRI.

Climate Action 100+

GMPF is a signatory of the Climate Action 100+
initiative. The aim of this group is to work with
companies to ensure that they are minimising
and disclosing the risks and maximising the
opportunities presented by climate change.
The organisation has a list of focus companies
that they are working through and use the
backing of the signatories as leverage.
During the reporting period, Climate Action
100+ published its net zero company benchmark of the world’s largest corporate emitters.
The report states that “while there is growing
global momentum around companies making
ambitious climate commitments, the Benchmark assessments show that companies still
have a long way to go in delivering on these
promises.” The Benchmark sets clear engagement priorities. GMPF utilised the Benchmark in
formulating its net zero interim targets.

Institutional Investors Group on Climate
Change

GMPF is a member of IIGCC whose aim is to
mobilise capital for the low carbon transition
and to ensure resilience to the impacts of a
changing climate by collaborating with business, policy makers and investors. Officers
attend seminars and keep up to date with collaborations and initiatives of IIGCC.
The Fund co-signed the 2021 Global Investor
Statement to Governments on the Climate Crisis
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coordinated by the Institutional Investors Group
on Climate Change that asks governments to
raise their climate ambition and implement
robust policies by COP26 in November. The
Fund signed a letter from the Institutional Investors Group on Climate Change to the UK government to raise concerns of the decision to
open a new deep coking coal mine in Cumbria.
GMPF and Northern LGPS were among
numerous asset owners to have used the
IIGCC’s ‘Net Zero Investment Framework’ to
commit to achieve net zero alignment by 2050
or sooner. The Northern LGPS is drawing on the
Framework to deliver these commitments.
Investors do this by developing a ‘net zero
investment strategy’ built around five core components of the Framework. These key components are: objectives and targets, strategic asset
allocation and asset class alignment, alongside
policy advocacy and, investor engagement
activity and governance

CDP

GMPF is a member of the CDP (formerly Carbon
Disclosure Project). Each year, the CDP supports
companies, cities, states and regions to
measure and manage their risks and opportunities on climate change, water security and
deforestation. Investors can use the annual
disclosures as a basis for engagement with
companies.
GMPF works with CDP to follow up with
non-disclosing companies on the target list to
ensure as many companies as possible are
providing disclosure on their practices to better
understand their environmental impact.

The Transition Pathway Initiative

The Transition Pathway Initiative (TPI) is a global,
asset-owner led initiative which assesses companies' preparedness for the transition to a low
carbon economy. The assessments provide a
rating for each company that can be used to
target engagements to specific issues relating
to climate change. GMPF is a signatory.

Investing in a Just Transition Initiative

GMPF supports the Investing in a Just Transition
Initiative which focuses on delivering a transition
to a low-carbon economy while supporting an
inclusive economy with a particular focus on
workers and communities across the UK. GMPF
understands this needs to be done in a sustainable way that safeguards against communities
being left behind during this transition and has
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spoken at events and webinars to raise awareness of this issue. The Assistant Director of Pensions provided evidence at the All Party Parliamentary Group’s inquiry into a “Just Transition”.
The final report, published in October, seeks to
inform politicians, policymakers and the public
on the roles and responsibilities that investors
can play, with the support of their members and
government in enabling a just transition to net
zero carbon emissions
http://www.appglocalpensionfunds.org/
wp-content/uploads/2021/10/Responsible-Investment-for-a-Just-Transiiton-report.pdf

Global Mining & Tailings Safety Initiative

GMPF has been involved in and backed this initiative. Spearheaded by the Church of England
Pensions Board and the Swedish Council of
Ethics of the AP Pension Funds the initiative aims
to tackle the problem of tailings dam safety.
PIRC, in its capacity as research and engagement partner to LAPFF, requested a stakeholder
engagement component to the initiative, to
which the organisers readily agreed. This
engagement has highlighted significant discrepancies between company accounts of
these disasters and community experiences,
prompting important questions for investors
regarding the investment propositions of the
companies involved. Officers have attended
seminars where members of affected communities gave accounts of their experiences which
helped raise awareness for local people.

Workforce Disclosure Initiative

The Workforce Disclosure Initiative is an organisation that focuses on company disclosure and
transparency on how they manage workers with
the aim of improving the quality of jobs in multinational companies’ operations and supply
chains. GMPF is a member and actively promotes the creation of decent work and quality
jobs as part of its approach to employment
standards and human capital management.

Local Authority Pension Fund Forum

GMPF is a member of LAPFF. Most engagement
activity is undertaken through the forum and
representatives of GMPF take part in company
engagements. LAPFF is a collaborative shareholder engagement group of Local Authority
pension funds. Given the long-term nature of
the members they can look beyond the short
term to ensure a positive impact is made
through engagement activity.
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The LAPFF Executive Committee gathers
input from the members and the primary
service provider and advises on what engagement collaborations to pursue and prioritise.
Where a significant number of LAPFF members
hold a company or where LAPFF funds hold a
large percentage of the company or a priority
issue has been identified, LAPFF will seek to
engage with the relevant company.
In advance of LAPFF engagement meetings,
specific engagement objectives are set and
then outcomes measured against them once
the meeting has concluded. To the extent possible, company actions that correspond to LAPFF
engagement objectives are assessed and
recorded. Through LAPFF engagements, companies are assessed and monitored for progress against engagement objectives.
LAPFF responded to a government consultation on a proposed reduction to air passenger
duty calling on the Treasury to review the current
position of air tickets being VAT free and aviation
fuel incurring no duty which would encourage
more flights in stark and direct opposition to the
government’s own climate change target to
reduce emissions by 78% by 2035 over 1990
levels. The response can be found using the links
below.
https://lapfforum.org/wp-content/
uploads/2021/06/20210714_LAPFF_APD_
press_release.pdf
Further details on LAPFF activity are available
on its website, in particular, its Annual Report,
which for 2021 is structured in line with the Stewardship Code principles.

30% Club

The 30% Club is a group taking action to
increase gender diversity on boards and senior
management teams with the aim of achieving
a minimum of 30% female representation on
FTSE 100 boards. GMPF is a signatory to this
campaign and is working alongside other signatories to engage with companies on the
target list.

Make My Money Matter

The Northern LGPS committed to partnering with
the Make My Money Matter initiative which aims
to collaborate on working towards the pool’s
ambition to invest all of its assets in line with the
Paris Agreement and raise member engagement to increase positive impact. By raising
awareness and engaging members with their
pensions, Make My Money Matter seeks to align
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the investment of trillions of pounds in assets
with building a better world. The press release
can be viewed using the following link.
https://northernlgps.org/node/81

UK RI Roundtable/Cross Pool RI Group

GMPF is a member of both these groups set up
to collaborate and share insights into their
activities related to Responsible Investment.
Both groups meet quarterly and are an informal
setting for members to assist one another and
also use the collective voice to engage with
other organisations.
There were a number of external presentations to the UK Responsible Investment Roundtable group relating to RI themes such as
climate change, biodiversity and impact investing all of which assist GMPF’s approach to
Stewardship.

PIRC

Throughout the pandemic PIRC has worked
continually to raise awareness of issues that
have arisen such as supply chain issues and
risks to workers in more vulnerable sectors. PIRC
wrote a research paper titled “Covid-19 Deaths
at Work – Where is the Data?” which reviews the
disclosure of Covid-19 data by FTSE 100 companies in their annual reports. Some of the key
findings include:
• 8 of the largest 10 employers in the FTSE
100 did not report any covid-19 workforce
fatalities
• Only 5 out of 100 companies reported
any fatalities
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• Just 18 deaths were disclosed overall, out
of a global workforce of 4.5 million
Companies for which PIRC found no reported
Covid-19 related fatalities include household
names with many of these companies having
staff in public-facing roles. As such, a fair
deduction would be an absence of data and
disclosures.
GMPF expects the companies it is invested
in take employment standards seriously and
treat their workforce with respect and employ
and reward them fairly. PIRC hosted their Equal
Pay for Equal Work webinar in July which
focused on one of the UK’s biggest ever private
sector equal pay claims. In March 2021, the
Supreme Court ruled that Asda’s shop floor
workforce, who are mostly women, can
compare themselves to the male-dominated
warehouse workforce under the Equal Pay Act
1970 and Equality Act 2010 in pursuit for equal
pay.

Say on Climate

The Northern LGPS gave its support to the ‘Say
on Climate’ initiative Initiated by Sir Christopher
Hohn founder of the Children’s Investment Fund
Foundation. The initiative encourages all listed
companies to develop a climate transition plan
and put it to a shareholder vote at their AGM.
Towards the end of the proxy season in July 2021,
15 companies had a climate transition plan
related vote included in their most recent AGM
and all have passed with GMPF having a holding
in 10 of these companies, highlighted in bold.
GMPF voted against four of the transition

Issuer

(GMPF have a holding in bold)

AGM
Date

Results

Ferrovial
Nestle SA
Moody’s Corporation
Canadian Pacific Railway Ltd
Canadian National Railway Co
Charter Communications, Inc
Aena S.M.E. SA
Glencore Plc
S&P Global Inc
Unilever Plc
Gestamp Automocion SA
Aviva Plc
Royal Dutch Shell
HSBC Holdings Plc
Total SE

9 April
15 April
20 April
21 April
27 April
27 April
27 April
29 April
5 May
5 May
6 May
6 May
18 May
28 May
28 May

Passed: 96.59% FOR (#7.1) 96.75% (#7.2) Results
Passed: 95% FOR 4.4% abstain Link
Passed: 93% FOR, 1.2% Against, 5.5% Abstain Link
Passed: 85.36% FOR Link
Passed: 92.09% FOR Results
Passed: 93% FOR, 1.2% Against, 5.5% Link: Here
Passed: 95.68% FOR, 3.59% Against Results
Passed: 94.36% FOR and 5.64% AGAINST. Link: Here
Passed: 99.49% FOR (of F+A) Results Link
Passed: 99.59% FOR Link: Here
Passed: 99.54% FOR Resolution 11: Here
Passed: 99.95% FOR Results Here
Passed: 88.74% FOR Link: Here
Passed: 99.71% FOR Link: Here
Passed: 91.88% FOR Link
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plans on grounds of sustainability concerns and
a lack of commitment to end or review association with lobbying groups with adverse positions on climate that contradict companies’
stance on the same issue. GMPF believes these
companies could do more to ensure their activities are in line with their lobbying practices and
will continue to assess these companies.

Farm Animal Investment Risk & Return
(FAIRR)

The Cranswick plc
engagement is
focused on working
conditions in food
processing plants,
low hourly pay, use
of agency
contracts and
health and safety
risks that have
intensified during
the COVID-19
pandemic
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This initiative is a collaborative investor network
that raises awareness of the ESG risks and
opportunities brought about by intensive livestock production. The initiative provides cutting-edge research, best practice tools and
collaborative engagement opportunities to help
investors integrate ESG risks and opportunities
into investment decisions and stewardship
processes.
Cranswick plc is engaged in the production
and supply of food products including fresh
pork, sausages, bacon and cooked meats for
sale to the food retailers. Through PIRC, Northern
LGPS are supporting collaborative engagement
with food processing companies as part of the
FAIRR Initiative’s work on labour conditions in the
meat supply chain. Cranswick Plc was the first
company engaged. The engagement was
focused on working conditions in food

processing plants, low hourly pay, use of agency
contracts and health and safety risks that have
intensified during the COVID-19 pandemic. The
company reported that it has a robust due diligence process to ensure the safe treatment of
its workforces. It operates a whistleblowing
hotline available to contracted and agency
workers, and these workers also have the
opportunity to report issues to the Gangmasters
and Labour Agency Association. There are
Works Committees and trade union representatives on site, as well as staff surveys biannually
to gauge whether employees feel comfortable
raising grievances. The company meets the
legal minimum requirement for statutory sick
pay (SSP), however given the low rates of SSP in
the UK this is not deemed adequate to compensate workers requiring time off to isolate.
The meeting was followed up with written
questions and recommendations to improve
disclosure including ensuring the legitimacy of
grievance mechanisms by disclosing metrics of
reported grievances by category, in order to
indicate whether workers trust the channels. The
group also requested disclosure of metrics on
employees by contract type for all plants and a
full breakdown of union representation. Finally,
the group requested commentary on the company’s strategy to assess the impact of broader
industry trends on its workforce.
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Signatories, where necessary, escalate
stewardship activities to influence issuers.
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Halloween at the
Mayfield Depot,
Manchester
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Responsibility for day-to-day interaction with
companies is delegated to GMPF’s asset managers, including the escalation of engagement
when necessary. Their guidelines for such activities are expected to be disclosed in their own
statement of adherence to the Stewardship
Code. GMPF’s asset managers report on their
stewardship activities to the IMESG working
group. Each external manager has presented
at the IMESG Working Group during the reporting
period where they have presented their stewardship activities and preferred route of escalation during engagement. These Working
Group meetings provide a forum for members
to scrutinise and set expectations for engagement and escalation that may be required.
In January, GMPF’s passive public market
manager, LGIM presented their ESG update to
the IMESG Working Group. At this meeting, they

discussed stewardship and its critical role in
responsible investing and their approach to
engagement which included their escalation
process. They conveyed to members their belief
of engagement with consequences where they
provided evidence of various engagements and
the level of escalation. They updated the
Working Group on the stewardship activities in
the previous year and their plans for the year
ahead. Examples of escalation by asset managers and LAPFF are provided below.
When researching a particular proposed
bond issuance from Wirecard, LGIM’s proprietary
ESG research tool raised red flags about the
German fintech company’s governance. The
Financial Times had also reported suggestions
of accounting irregularities. The underlying logic
for this particular issue gave rise to further
worries because Wirecard planned to use the
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proceeds to repay some bank loans, suggesting
that lenders wanted this exposure off their
balance sheets. Wirecard’s response to the
accounting allegations was unsatisfactory, and
in some respects even more concerning than
the allegations themselves. As a result of LGIM’s
robust research and investment stewardship,
none of LGIM’s active bond funds was invested
in Wirecard. At Wirecard’s 2019 AGM, LGIM voted
against the discharge of all individual members
of the management and supervisory boards, in
a rare and significant step as part of their vote
escalation policy. The company filed for insolvency on 25 June 2020 after admitting that Euro
1.9 billion cash on its balance sheet did not exist.
Its former CEO Markus Braun was arrested on
suspicion of false accounting and market
manipulation.
GMPF has had a holding in food manufacturing company Nomad Foods since 2017 via its
external securities manager Ninety one who
became actively involved in engaging with the
company in October 2020, an engagement that
remains active to this day. Ninety One’s engagement concerns the company’s governance and
in particular the mechanism by which the
founding shareholders can earn a larger stake
in the company. Whilst the existing mechanisms
had been appropriate when Nomad was an
early-stage start-up, they are no longer appropriate now that Nomad has established their
business model and are too favourable to the
founding shareholders. Having identified this
issue and considering Ninety One’s position as
one of the largest institutional shareholders in
the company they felt it was incumbent upon
them to engage on behalf of all shareholders
on this matter. Subsequently they have engaged
formally with the board’s representatives on
three separate occasions explaining and justifying their position. As a direct result of those
discussions, Ninety One are confident that this
issue will be resolved favourably in the proposals to be tabled at this year’s AGM. Ninety One
will however be fully scrutinising these proposals
and continuing engagement if required.
Soon after initiating GMPF’s holding in Facebook in 2019, Ninety One joined a collaborative
group engagement. The focus of that group
were concerns originating from the shootings in
Christchurch, New Zealand which centred on
livestreaming and the dissemination of objectionable content. This engagement had the
specific target of encouraging the company in
its development of policy to improve outcomes

and strengthen board oversight of risks. Facebook had historically been reticent to engage,
necessitating an open letter to company management (where Ninety One were co-signatories) which was covered by global news outlets
including the Financial Times. Through several
subsequent meetings with company representatives the group was able to encourage the
company to make a few tangible changes.
These included:
• Content Policy Update: Facebook along
with other leading advertisers agreed on
a common set of definitions of topics
such as hate speech and aggression as
well as categories of harmful material
which should be removed from websites
when found.
• Board developments: The creation of a
new Privacy Committee to bring more
specific attention on privacy related risks.
The investor group importantly moved
the focus of the conversation from risk
management and mitigation, towards
prevention. The output from this
committee is to be overseen by the
company wide Audit and Risk oversight
program.
• Disclosure: Commitment to publish a
quarterly “Community Standards
Enforcement Report”
Companies are chosen for engagement
based on the aggregate holdings of LAPFF
members to determine the most widely held
companies and based on holdings that pose
issues of concern for members. Engagement
objectives are developed through combining
research on companies and past engagement
notes to determine the areas of greatest relevance for LAPFF members both in respect of ESG
concerns and in respect of financial returns for
members. Engagement methods vary depending on the engagement context. For example,
the Forum will most likely send a letter when
approaching a company for the first time.
However, if a company is not responsive or if the
Forum has engaged repeatedly with a company
that does not appear to be managing its environmental, social, governance, or financial risks
and impacts, LAPFF might escalate its engagement to issue voting alerts and press releases
to highlight the company’s continued poor
conduct. Different geographies require different
engagement methods too. For example, companies in the US are less likely to respond to
requests for shareholder engagement, so voting
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ENGAGEMENT TOPICS

 62%
 14%
 10%
 7%
 3%
 2%
 1%
 1%
 1%

Climate change
Social risk
Human rights
Governance (General)
Board composition
Enviromental risk
Reputational risk
Other
Employment standards

alerts are more common early in the engagement process with these companies. In contrast, British and Australian companies are
usually responsive to meeting requests, so the
Forum tries to conduct most of its engagement
with these companies through one-on-one or
collaborative investor meetings
A summary of LAPFF's company engagement activities is published on a quarterly basis,
including the company name and domicile,
engagement topic, the nature of the activity
and its outcome. LAPFF's Quarterly Engagement
Reports are available on their website. By way
of an example, below is a summary of their
engagement activity for the third quarter of 2021
that was reported to the Management Panel.
Data for other quarters is available in LAPFF
Quarterly Engagement Reports.
Additionally, LAPFF provided the position of
the person or people engaged with which can
often indicate how seriously the company is
taking the issue and company domiciles.
LAPFF organised a webinar that was joined
by a member of the indigenous Wayuu community at Provincial and a lawyer from the Jose
Alvear Restrepo lawyers' collective in Bogota.
They spoke about the case of the Wayuu community, located 800 metres from the large
opencast coal pits of the Cerrejon mine (owned
by Anglo American, BHP and Glencore), where
local people's health has been badly affected
by coal dust pollution. They explained the
reasons why this community has not only taken
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ENGAGEMENT ACTIVITY

 69% Sent correspondence
 25% Meeting
 3% AGM
 2% Alert issued
 1% Recieved correspondence
LAPFF also provide methods of engagement and outcomes.

ENGAGEMENT OUTCOME

 68% Dialogue
 15% Awaiting response
 9% Change in process
 4% Small improvement
 3% Substantial improvement
 2% Moderate improvement

POSITION ENGAGED

 81%
 15%
 3%
 1%

Chairperson
Specialist staff
Executive Director or CEO
Non-Executive Director
or CEO
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legal action against the mining company in
Colombia, obtaining favourable rulings, but also
taken the matter to the United Nations Human
Rights Commissioner's office. LAPFF continue to
engage on these issues.
GMPF considers shareholder resolutions a
useful escalation tool to proactively raise issues
of concern either where boards of investee
businesses are resistant to dialogue or change,
or to amplify the shareholder voice where
engagement with boards has been positive.
GMPF sought to co-file resolutions at Citigroup,
Chipotle Mexican Grill, Amazon and Unilever on
a broad range of issues which are aligned with

GMPF’s RI Policy. GMPF recognises that at times
change can take time and progress can be
made by meetings that can span over months.
During meetings with Unilever and Chipotle it
was agreed that the resolution would be withdrawn for this year as progress had been made
towards the resolving the issues. Engagement
will continue and assessed regularly to ensure
goals are met. Whilst the Citigroup resolution
was not successful this year, it generated significant shareholder support, sending a strong
message to the Board, particularly as GMPF has
been meeting with the company over the
course of two years. GMPF has not been
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The Wayuu
community, located
800 metres from the
large opencast coal
pits of the Cerrejon
mine (owned by
Anglo American, BHP
and Glencore), where
local people's health
has been badly
affected by coal
dust pollution
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deterred by this outcome and continues to
actively explore further opportunities. Below is
a summary of some of the shareholder proposals GMPF co-filed during the reporting period.
GMPF filed a resolution ahead of fast-food
giant Chipotle’s 2022 AGM. The proposal
requested the
company undertake an assessment to identify the growing pressures on water supply
quality and quantity posed by climate change,
its total water risk exposure, and policies and
practices to reduce this risk and prepare for
water supply uncertainties associated with
climate change. The resolution came after over
two years of conversations between PIRC and
the company over its approach to mitigating
the physical risks associated with climate
change. Following the most recent engagement
GMPF agreed to withdraw the filing from the
ballot conditional upon formal commitments
being made to improve the approach the
company is taking to manage water risk
throughout the entire value chain. The specific
actions being taken by the company will be disclosed to the market upon publication of its
sustainability report in April at which time the
Fund can elaborate more on the specific actions
Chipotle is taking. The commitments represent
significant progress in the company’s sustainability practices, the direct result of GMPF’s
intervention.
GMPF also co-filed a shareholder resolution
with Amazon requesting the company issue a
tax transparency report to shareholders. With
the Covid-19 pandemic resulting in large deficits
for many governments, there has been an
increased focus on whether corporations are
paying their fair share of tax and contributing to
society. Following the submission of the shareholder proposal the Assistant Director spoke
during a webinar organised by PIRC highlighting
GMPF’s position on tax arrangements.
In advance of Unilever plc’s 2022 annual

general meeting, GMPF, along with over 100
other investors, co-filed a resolution requesting
the company disclose its sales linked to healthier products aligned with government-endorsed
nutrient profiling models. Furthermore, the proposal asked the company to set targets to
increase revenues deriving from healthier products over the medium term. Currently, Unilever
discloses in alignment with its own nutrient profiling model. This raises concerns for investors in
how well positioned the company is to manage
the impact tighter regulation on the sales of
products based on nutrition, such as restrictions
on the promotion of products with high fat, salt
and sugar levels due to come into effect in the
UK later in 2022. There is also a broader public
health imperative in addressing the ways in
which the Fund’s investments play a proactive
role in improving health outcomes. Obesity
levels across the UK have been steadily rising
with research suggesting that the North West of
England, including areas within Greater Manchester, rising at a higher rate. A series of
engagements between Unilever and investor
co-filers followed the submission in which the
company committed to increase its reporting
to measure the sales of its products against
major government-endorsed Nutrient Profile
Models as well as its own internal metric. The
company also committed to working with the
Healthy Markets Initiative, of which the Northern
LGPS is a member, to develop meaningful
targets in this area moving forwards. As a result,
the resolution has been withdrawn from the
2022 ballot.
The ongoing pandemic has provided opportunities for more international engagement. As
more companies move their AGM’s online it
makes it easier to attend and participate in the
meetings. There are added complications and
issues of transparency that need to be
addressed but GMPF welcomes the opportunity
to take a more active role.
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Voting and engagement is a cornerstone of
GMPF’s Responsible Investment activities. GMPF
takes the legal right to vote seriously and exercises it in a way consistent with its publicly disclosed objectives and policy positions. Therefore, in line with GMPF’s commitment to
transparency and democratic accountability, it
ensures that its voting aligns with its engagement. How GMPF votes is one way of providing
investee companies with an indication of its
views as shareholders, as well as to the wider
market.
To ensure its external securities managers
integrate GMPF’s RI beliefs into their investment
processes the relevant Investment Management Agreements (IMA) include clauses that
recognise the importance of maintaining high
levels of ESG by requiring the manager to have
regard to GMPF’s Investment Strategy

Statement, formally promoting active stewardship and requiring regular monitoring and
reporting of such stewardship activities. GMPF
seeks to maintain long, partnership relationships
with its managers, and the above requirements
have been in place for many years and decades
in one instance. GMPF notified its managers of
the update to its Investment Strategy Statement
and RI Policy to make them aware of any
updates to GMPF’s thinking on RI matters.
GMPF retains the maximum possible authority to direct voting in relation to its segregated
holdings, rather than delegating authority to
asset managers. GMPF has dedicated voting
guidelines that inform its voting decisions. This
combination of retained authority and a clear
framework ensures both a consistent approach
is taken across equity holdings and provides
clarity to the businesses in which GMPF invests
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With a 90% share
of the search
market and
almost 2 billion
monthly Youtube
users there are
concerns around
Alphabets content
governance
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about its expectations. The importance of
accountability to beneficiaries is a central
element of GMPF’s approach. Therefore, GMPF
makes publicly available its voting record. In the
case of the GMPF’s own voting decisions, GMPF
pre-discloses votes on all companies.
GMPF implements its voting policy in partnership with PIRC who provide appropriate
research and vote execution services that cover
the major markets in which shares with voting
rights are held. GMPF votes in line with the recommendations of its advisor, having judged
that the advisor’s voting guidelines promote
high standards of corporate governance and
responsibility and enable GMPF to exert a positive influence as shareholders concerned with
value and values. With PIRC also being the
Responsible Investment advisor, GMPF’s voting
is always aligned with GMPF’s core Responsible
Investment values. GMPF’s voting policy is
reviewed annually and considered by the IMESG
working group. PIRC report quarterly on how
they have voted each quarter providing a
detailed company and issue assessment along
with rationale for voting recommendations.
GMPF analyse the recommendations to ensure
that voting is aligned to GMPF’s policies. PIRC
provided some of their key findings from the
review of the 2020 proxy season that was presented to the IMESG Working Group in March
where members were able to scrutinise PIRC’s
ability to fully exercise all rights and

responsibilities on behalf of GMPF as a responsible asset owner.
PIRC provide GMPF with voting advice for
each resolution proposed at AGM’s and EGM’s
of companies reported on. PIRC provide a quarterly voting report detailing votes executed on
GMPF’s behalf and voting recommendations
including rationale for decisions. The voting
report is checked by Officers to ensure voting is
aligned to GMPF’s Responsible Investment policies. LAPFF provide regular voting alerts that
GMPF takes into consideration. The LAPFF voting
alerts override PIRC’s voting advice should they
disagree.
GMPF’s voting policy covers a broad range
of topics from board composition, reports and
accounts best practice, shareowner rights, corporate governance, capital stewardship, sustainability and corporate responsibility reporting
and conflicts of interest. Below are examples
of GMPF’s voting that has been informed by its
Responsible Investment policy and advisor.
PIRC recommended to vote in favour of a
shareholder resolution requesting that Alphabet
Inc. nominate for the next board election at least
one candidate who has human and/or civil
rights expertise and experience. With a 90%
share of the search market and almost 2 billion
monthly Youtube users there are concerns
around the company’s content governance.
This is in line with GMPF’s policy that the Board
not only should be sufficiently qualified and
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experienced but should be diverse in order to
reap the benefits of a variety of perspectives
when making business decisions that shape the
company’s strategy and public image.
It is the auditors’ function to ensure, so far as
possible, that the financial information as to the
company’s affairs prepared by the directors
accurately reflects the company’s position in
order, first to protect the company itself from the
consequences of undetected errors or, possibly,
wrongdoing. Company accounts need to be
fair, balanced and understandable; if a
company is found to have defective accounts
it can have serious consequences. GMPF voted
to oppose the appointment of auditors for a
number of companies on the basis of the level
of non-audit fees causing major concerns
about the independence of the auditor. Additionally, in some instances the current auditors
had been in place more than ten years raising
concerns that a failure to regularly rotate the
audit firm can compromise the independence
of the auditor.
GMPF believes climate change is a material
risk for companies and they should give consideration to climate risk as they would to all
other risks. GMPF voted in line with its climate
change policy to ensure companies are recognising the extent of the issue and are mitigating
the risks and effects of climate change. As an
example, GMPF voted for a shareholder resolution at Booking Holdings Inc where the shareholders were requesting the company issue an
annual Climate Transition report quantifying its
carbon emissions, setting out its carbon transition plan with goals, ambitions, and time frames
the Company has or proposes to adopt to
reduce GHG emissions over time.
The appointed external passive securities
manager votes in respect of GMPF at every
opportunity in the UK and in respect of companies in the vast majority of overseas markets
except where practicalities are a significant
obstacle. In casting votes in respect of GMPF in
the UK, the appointed external passive securities
manager normally implements its own 'Voting
Policy'. However, the passive securities manager
will vote in respect of GMPF according to GMPF's
instructions on a case by case basis should
GMPF so require.
GMPF’s voting record for its segregated holdings is available here.
In the reporting period GMPF voted at 993
meetings and cast a total of 13,057 votes.
GMPF co-filed a number of shareholder

VOTES WITH /AGAINST
MANAGEMENT

 64%
 7%
 26%
 2%

For
Abstaint
Against
Withheld

VOTES AGAINST BY CATEGORY

 41.7%
 0.3%
 0.1%
 0.1%
 12.4%
 0.7%
 11.9%
 0.6%
 16%
 0.4%
 5.4%
 1.1%
 1.9%
 6.6%
 0.8%

Directors
Debts and loans
Corporate donations
Corporate actions
Auditors
Articles of association
Annual reports
All employee schemes
Share issues/Repurchase
Share Capital restructuring
Say on pay
NED fees
Misc
Executive pay schemes
Dividend

resolutions for the 2021 AGM season which were
all done in collaboration with other investors.
Officers participated in the discussions leading
up to the resolution being filed at Citigroup.
GMPF provided support as a large UK investor
which gave the group an opportunity to engage
with the companies as one voice with clear
objectives. GMPF also sought to co-file
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resolutions at Chipotle Mexican Grill, Amazon
and Unilever. GMPF will continue to co-file
shareholder resolutions where it believes companies could do more in the interests of shareholders and wider society. Whilst none of the
resolutions were successful this year, each generated significant shareholder support, sending
a strong message to the Boards and GMPF will
continue to use shareholder resolutions where
it feels there is a need.
LAPFF engaged with Shell ahead of the company’s AGM. There was both a shareholder resolution and a resolution submitted by the
company. While it was evident that Shell had
made significant progress with its climate strategy, having judged the proposal on its own
merits as well as in the context of its offer of
accountability LAPFF felt that there were significant inconsistencies in Shell’s business strategy,
business model and climate strategy, particularly when compared to others in the sector.
LAPFF opposed Shell’s AGM resolution for overly
focusing on customers rather than the company
itself, the use of nature-based solutions, and a
lack of clarity about carbon capture, usage and
storage. LAPFF also recommended support for
the shareholder resolution. Northern LGPS voted
in line with the Forum’s position on both resolutions. Ultimately the company’s resolution was
approved, albeit with a 11% vote against and
significant abstentions. The Follow This

resolution was defeated but received a 30% vote
in favour.
In terms of fixed income assets, GMPF’s
external managers have confirmed that when
they consider it necessary, dependent on
market backdrop and technical positioning,
they will work with syndicate desks to obtain an
early perspective on new issues and where possible provide feedback on structure and investor
protections, such as covenants, through direct
and coordinated efforts with other large institutional investors. For example, any structures
deemed too issuer-friendly would be brought
to the attention of the syndicate desk to ensure
concerns can be addressed.
In terms of stocklending, GMPF itself has participated in a prudently structured program via
its Custodian since March 2003. GMPF does not
lend UK and US Equities and does not take cash
as collateral. The maximum volumes of stock
“on loan” are set at a prudent level. All loans
must be pre-collateralised and be subject to
recall upon demand.
Certain pooled vehicles within which GMPF
invests may undertake an amount of stocklending on behalf of the pooled vehicle investors.
Where this occurs, the extent of the activity is
disclosed by the pooled vehicle. GMPF considers this aspect of the pooled vehicle when
making investment decisions.
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