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Foreword – A Year in Review
Introduction

■

We are pleased to present the second edition of our UK
Stewardship Code Report. This report summarises the
stewardship work undertaken by Janus Henderson during
2021.
■

As the industry undergoes significant change, Janus
Henderson is evolving to be well positioned to approach
the opportunities on our clients’ behalf. During the year we
identified priorities, developed strategy, and committed to
significantly enhancing resources to support environmental,
social and governance (ESG) and stewardship activities
across the business. 2021 was a breakthrough year for us
in advancing our journey in embedding ESG at the heart of
our investment proposition.

■

Key accomplishments in 2021:
■

■

Created a dedicated ESG Investments Team to promote
ESG integration across Janus Henderson and serve as a
resource for all investment teams. We grew the size of our
central ESG team within investments from four people to a
team of 15 people. We evolved from the previous
generalist model to a specialist model with skillsets
grouped into the following three accountability pillars:

■

- Governance & Stewardship Team. This team was
strengthened during the year and is focused on
evolving the firm’s engagement and voting policy and
process, as well as leading on collaborative and
thematic engagements.

Launched a range of five sustainable ETFs in the US and
two funds in Europe that comply with Article 9 of the
European Commission’s Sustainable Finance Disclosure
Regulation (SFDR). We also continued to focus on the
roll-out funds under Articles 8 and 9 of the SFDR with
more to follow in 2022.
Led a panel debate on decarbonisation across emerging
markets at iCOP26 in Glasgow and commissioned work
on a new report investigating and setting out the role that
needs to be played by governments, corporates, capital
markets, and asset managers to facilitate further
decarbonisation.
Shared our insights on ESG with our clients through
generating approximately 50 thought leadership pieces
on ESG topics delivered via articles, white papers,
podcasts, videos, and panel debates.

Looking ahead, we believe that the significant progress
made in 2021 at Janus Henderson (discussed in this report)
and within the industry more widely will help meet our
clients’ varying ESG objectives.

- ESG Strategy and Development Team. This is also a
newly created team with a focus on ESG data, product
design and ESG thought leadership.

■

Continued to participate in select ESG industry initiatives
to advance sustainability across responsible investment,
impact, stewardship, climate change, governance, and
disclosures and standards.

Conclusion

- ESG Investment Research Team. This is a newly
created team supporting investment desks with ESG
research and insights.

■

Strengthened our ESG data and tools by working with
MSCI as a strategic ESG data partner alongside our
existing ESG data providers and by building out our
cloud-based infrastructure to automate and feed ESG
data into front office and reporting systems.

Evolved our governance of ESG investment oversight
through the formation of an ESG Investment Oversight
Committee, chaired by our Global Head of ESG
Investments. This committee is responsible for ensuring
that the investments framework to manage ESG-related
risks is adequate and effective.
Enhanced our voting and stewardship process,
formalised our Engagement Policy and agreed on a
firm-wide Exclusions Policy.
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Purpose and Governance
Principle 1 – Purpose, strategy and governance
Being a global asset management organisation comes with
important responsibilities. With thousands of employees
serving investors globally, we recognise that our activities
can have an especially significant impact. We seek to be at
the forefront of anticipating and adapting to change to aim
to deliver long-term market-leading, risk-adjusted returns to
our clients. That commitment includes a focus on managing
our business and clients’ assets in support of long-term
sustainable business practices in line with our ESG principles.

With the strength of more than 2,000 employees spanning
23 major market locations across the globe, the people
of Janus Henderson are united by a passion to make a
difference not only for the firm’s valued clients, but also in
the communities where they live and work.
Every Janus Henderson employee understands how their
role matters to the client experience. Our value proposition,
Invested in Connecting, speaks to enabling the success of
our people and the clients they serve by:

Our vision

■

Janus Henderson aspires to be a firm in which clients and
shareholders seek to invest in for the long term. We seek to
achieve our vision by:
■

■

■

■

 elivering excellent, dependable investment results that
D
outperform the competition
Ensuring industry-leading client experience
Enhancing our infrastructure to be built on a foundation
of market leading technology and operational efficiency

■

 iving investment teams the autonomy to invest in
G
compelling opportunities that connect clients to their
financial goals
 ffering global reach combined with the responsiveness,
O
tailored solutions and personal touch of a local partner
 onnecting clients with insights and knowledge for better
C
investment and business decisions.

Our welcoming, inclusive culture promotes strong
collaboration and celebrates the unique talents, and
perspectives every individual brings to the workplace.
We are also strongly committed to employee wellbeing
and offering meaningful development opportunities to
encourage the pursuit of interesting and challenging new
career experiences throughout the firm.

Our priorities
1. 	 Our number one priority is producing excellent and
dependable investment outcomes for our clients.
We do this through the combination of attracting and
retaining the best talent, consistently delivering on
our client promises, and investing in technology that
enhances our ability to deliver alpha while providing
strong risk management.
2. Excel in client experience.
We must drive consistent and continuous improvement
in the experience that our clients have with us. This will
help build stronger long-term relationships and lead to
deeper engagement with our clients.
3. Increase focus and operational efficiency.
We will focus on profitability and processes.
4. Enhance our proactive risk and control environment.
We must demand reliability, scalability, and simplicity
across our global infrastructure.

Investment beliefs
At Janus Henderson, we believe that making the right
connections can make a real difference – in our relationships
and in our portfolios. It is these connections that link our
world-class investment teams and experienced global
distribution professionals with our clients around the world
– and allow us to deliver investment solutions and market
perspectives in the most timely and relevant manner.
Our investment teams and their approaches are shaped with
the client in mind. Products are developed to meet evolving
needs, and investment managers operate within clearly
articulated parameters as they seek to achieve stated or
agreed upon objectives. Transparency of process, positioning
and progress towards meeting objectives are central to our
approach, and our investment and distribution teams seek to
keep clients informed at every stage.

5. We need to develop new growth initiatives to build the
businesses of tomorrow.
For us this comes in several different areas and is in
addition to the execution around our existing core business.
Over the near-term we will be focused on further building
out our fixed income, multi-asset and alternative capabilities,
Asia ex-Japan and exchange-traded funds (ETFs).

We believe in ‘active because active matters’. This means
selectively investing in what we believe are the most
compelling opportunities. Our investment teams are free to
form their own views and seek to actively position portfolios
to connect clients with their financial goals.

We believe that by delivering excellence in these five areas
we will be winning for our clients and we will be gaining
market share in our business.
2
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There are three key elements that help us apply our
philosophy:

OUR ESG INVESTMENT PRINCIPLES FOR LONGTERM INVESTMENT SUCCESS:

1. Our investment teams apply their expertise to
analyse risk versus return potential, engage
extensively with companies and invest with
conviction.

As investment professionals, our first responsibility
is, and always has been, to our clients’ interests and
goals - growing and smartly managing their capital and
fulfilling our fiduciary responsibilities. In every market,
client demand is also increasing for us to invest with
processes that incorporate ESG and sustainability.

The teams are structured in ways that we believe are
best suited to their asset classes and operate with an
appropriate level of flexibility within a risk-managed
environment. This means our teams are genuinely
active, utilising insight and originality in seeking to take
advantage of market inefficiencies.

1. Investment portfolios are built with the aim to
maximise long-term, risk-adjusted returns for our
clients.
2. E
 valuation of ESG factors is a material component
of our investment processes.

2. Investment decisions are supported by systems and
technology that enable deep research and rigorous
risk management.

3. C
 orporate engagement is vital to understanding and
promoting sustainable business practices.

Our fixed income teams employ a global research and
risk management system and our equities teams use
award-winning proprietary portfolio construction and
collaboration technology. We recognise that certain
levels of risk must be taken to generate outperformance,
and our controls are intended to ensure that this risk is
in accordance with client expectations and investment
manager intentions.

4. Investment teams should have the freedom to
interpret and implement ESG factors in the way
best suited to their asset class and investment
strategy objective.

3. ESG considerations are factored into our decisionmaking.
Our teams embed ESG in their investment processes
as they deem appropriate, seeking to identify
sustainable business practices that can help generate
long-term value for investors. As an active manager,
we recognise we have the ability to influence corporate
behaviour as we connect clients with investment
opportunities that we believe will provide benefits today
and in the future.
We seek to be at the forefront of anticipating and adapting
to change to try to deliver long-term market-leading, riskadjusted returns. That commitment includes a focus on
managing our business and clients’ assets in support of
long-term sustainable business practices. In line with our
Knowledge Shared ethos, we seek to provide transparency
of this approach and share investment insights to support
our clients in meeting their goals.

3
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Our clients

■

2021 Updates
In the first quarter of 2021, we also set up an ESG
Distribution Team, to provide a centralised function to
support all business functions with respect to ESG.
This team partners with the investment teams on
content creation, client enquiries and aligning our ESG
product development and investment capabilities.

In 2021, no significant issues were raised by any of these
oversight committees to indicate that the best interests of
clients and beneficiaries had not been served. The UK
Value Assessment Report concluded that, overall, across
our wide range of funds, value has been delivered for
investors and we continue to address any specific fund
issues as they are identified.

Finally, we hired a Head of Client Experience, who has
been building best-in-class ESG client reporting that
we look forward to sharing with our clients in 2022.

How did we support our clients?
We have delivered a higher level of communication and
transparency to respond to client needs with interactions1
with more that 245,000 client contacts in 2021. We ensure
our clients have access to the expert views of our portfolio
managers and senior leaders, which is met with much
positive feedback. Our focus has continued to be to
offering solutions to clients.

Janus Henderson is focused on delivering market-leading,
risk-adjusted long-term investment results to our clients. We
believe that integrating ESG factors into our investment
decision-making and ownership practices is fundamental to
delivering the results clients seek. We measure our success
based on the outcomes we deliver, and we understand that for
many clients, the holdings of their portfolio are an important
consideration in combination with their investment results.

Notably, our Portfolio Construction & Strategy Group’s
award-winning proprietary technology is a global platform
designed to help our clients by offering detailed custom
comparisons to benchmarks and peers asset allocations
with thousands of client portfolios analysed every year.

Our mission focuses on delivering excellent performance and
service to our clients. As a trusted partner, we put clients first
to ensure their needs are at the heart of everything we do. We
continued to embed a client-centric mindset across our global
business in a virtual environment to reinforce our commitment.
Through close relationships and a structured client feedback
loop, we adapt accordingly to operate as stewards of their
values. Examples of this include increased third-party
oversight, expanded content distribution and taking tactical
steps to bring our ESG commitment to life.

1
Source Janus Henderson. An interaction is defined as: Call; Email; Meeting;
Webinar/Webcast. A client contact defined as a unique individual at a client or
prospect firm. It may include multiple interactions

Actions taken in 2021 to ensure effective
stewardship
Below is a summary of the progress we have made to embed
ESG at the heart of our investment and stewardship approach:
 HIRED OUR GLOBAL HEAD OF ESG INVESTMENTS

Janus Henderson has several formal product and distribution
oversight committees that ensure that the best interests of
clients and beneficiaries have been served. These include:
■

■

■

The Value Assessment Oversight Committee - provides
oversight of the arrangements to ensure that Janus
Henderson is compliant with the FCA’s rules on value
assessment.

 ADDED RESOURCES FOR GOVERNANCE
& STEWARDSHIP

 CREATED A CENTRALISED ESG INVESTMENTS TEAM

The UK & EMEA Distribution Oversight Committee to
ensure that the risk management and control frameworks
for the EMEA (including the UK) distribution activities of
Janus Henderson’s are effective.

 EVOLVED OUR ESG OVERSIGHT GOVERNANCE
 UPDATED OUR SUSTAINABILITY RISK POLICY
 STRENGTHENED OUR ESG DATA AND TOOLS,

The Customer Interests and Treating Customers Fairly
Committee - responsible for reviewing the treatment of
customers and determining whether or not this meets the
Financial Conduct Authority’s (FCA) six customer outcomes.

EXTENDED THE NUMBER OF ESG DATA PROVIDERS
AND ADDED MSCI AS OUR FUTURE STRATEGIC ESG
DATA PROVIDER

 SET UP & STRENGTHENED OUR ESG DISTRIBUTION TEAM

The Product Oversight Committee - responsible for
product oversight; reviewing whether products are
functioning as intended and are represented in-line with
product specifications and that product documentation
meets investor and regulator expectations.

 PARTICIPATED IN SELECT ESG INDUSTRY INITIATIVES
 LAUNCHED ESG-FOCUSED FUNDS
 PUBLISHED ESG INSIGHTS – KNOWLEDGE SHARED

4

2021 UK STEWARDSHIP CODE REPORT

Principle 2 – Governance, resources and incentives
Governance of ESG at Janus Henderson

To help ensure that strategic issues relating to ESG are
appropriately identified and managed across the firm in the
best interest of our clients, Janus Henderson established
an ESG Programme Steering Committee during 2021. This
body, which is chaired by our Chief Executive Officer
(CEO), contains several members of our Executive
Committee and senior representatives responsible for ESG
activities within our Distribution and Investments teams.
Under this ESG Programme Steering Committee,
individual initiatives have been created to ensure that the
ESG operating model within Investments continues to
evolve, our funds and mandates respect emerging
regulation pertaining to ESG, and there is sufficient
awareness of the firm’s activities relating to corporate social
responsibility.

As a global active asset manager, we believe integrating
ESG factors into our investment decision making and
ownership practices is fundamental to delivering the
results clients seek. An issue as pressing as ESG investing
demands active and ongoing engagement, and our heritage
and expertise allow us to target long-term sustainable returns
and positive outcomes. We also recognise that the ESG
investment world is evolving, and we seek to partner with
clients and act as a guide on that journey.
■

■

■

At a corporate level, ESG principles influence our people,
our culture and our choices, helping to make us a better
company.
At an investment level, we have integrated ESG factors
into our analysis and processes, helping us to identify
opportunities and risks, and influence positive change as
we engage with companies.

In addition to this governance structure, regular
management meetings are organised around various topics
relating to ESG. Janus Henderson’s approach to
incorporating ESG-related risks and opportunities into its
management structure has broadly been to integrate with
existing frameworks, rather than creating a parallel
structure specifically for ESG. An exception to this has
been decided for Investments, where a committee has
been set up to provide oversight of ESG matters. This
committee, chaired by Paul LaCoursiere, our Global Head
of ESG Investments, is responsible for ensuring that the
investments framework to manage ESG-related risks is
adequate and effective. Other management committees
with ESG-related responsibilities include the Diversity,
Equity & Inclusion Committee, the Ethics & Conflicts
Committee and the Proxy Voting Committee.

Recognising that there is a lack of consistency in ESG
implementation and articulation across the industry, we
seek to be clear in our communication as well as
providing insight and education for our clients.

ESG PROGRAMME
STEERING COMMITTEE
Chair: Chief
Executive Officer
Members: Several of the
Executive Committee
and senior ESG leaders
across Investments
and Distribution

INVESTMENT PROCESS
& DATA
ESG PROGRAMME

ESG PRODUCT DISCLOSURE
& CLASSIFICATION
CORPORATE SOCIAL
RESPONSIBILITY
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We believe that strong governance is foundational to good
business and all aspects of ESG. In 2021, we refined our
ESG governance structure, forming a new ESG Oversight
Committee that is accountable for key strategic decisions
with respect to ESG investment processes, implementation
of regulatory changes, ESG data and product design.

The group is led by the Global Head of ESG Investments and
complements the ESG Programme Steering Committee, that
consists of the firm’s senior leadership, led by the CEO.

MANAGEMENT COMMITTEES WITH ESG-RELATED RESPONSIBILITIES
EXCO COMMITTEE		

SUB-COMMITTEE
EXECUTIVE COMMITTEE

FRONT OFFICE
GOVERNANCE &
RISK COMMITTEE

OPERATIONS &
TECHNOLOGY
OVERSIGHT
COMMITTEE

ESG OVERSIGHT
COMMITTEE

PROXY VOTING
COMMITTEE

DIVERSITY, EQUITY
AND INCLUSION
COMMITTEE

ETHICS &
CONFLICTS
COMMITTEE

Resources

1. Governance & Stewardship

Dedicated ESG Specialist Investments Team

A Governance & Stewardship (G&S) Team has been in
place since 2010 with a focus on supporting investment
teams on governance, proxy voting advisory, and ESG
company engagement. The team continues to support
these areas and now, with additional head count, will also
provide thematic engagement.

In 2021, we created a specialist ESG Investments Team with
three pillars – Governance & Stewardship, ESG Investment
Research and ESG Strategy & Development. The team’s
mission is to promote ESG integration across Janus
Henderson and serve as a resource for all investment teams.

2. ESG Investment Research

The three pillars are structured to support our investment
teams with ESG integration, stewardship and ESG
intelligence for portfolio construction, product development,
thought leadership, and data and technology. To head up
the new structure, we hired a Global Head of ESG
Investments, who joined the firm in the first quarter of 2021.

The primary purpose of this newly created team, for which
we made five new hires through the year, is to support a
more consistent methodology for evaluating the ESG
performance of issuers across our opportunity sets, with a
focus on financial materiality. The group presents thematic/
industry/regional level analysis to inform the decisionmaking of our investment teams.

Within investments, this meant evolving from the previous
generalist model to a specialist model with skillsets
grouped into three accountability pillars:

6
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3. ESG Strategy & Development

magna cum laude, from the University of Michigan and
an MBA from the University of Chicago, Booth School of
Business, graduating with honours. He holds the Chartered
Financial Analyst designation and has 20 years of financial
industry experience.

This is a new team of specialists focusing on data, content,
product design and investment desk support with advisory
services on ESG investing across all asset classes. The
group helps articulate our ESG approach and views for
clients, supporting thought leadership and investment desks.

Antony Marsden – Head of Governance and Stewardship
Antony Marsden is Head of Governance and Stewardship
at Janus Henderson Investors, a position he has held
since 2021. In this role, he leads the implementation of
the firm’s governance and stewardship policies. Antony
joined Henderson in 2005 as corporate governance
manager. Prior to Henderson, he spent over six years at
Pensions & Investment Research Consultants Ltd (PIRC),
a corporate governance consultancy, in a variety of roles.
Antony has a degree in politics and international studies
from the University of Warwick and an MSc with distinction
in corporate governance and ethics from Birkbeck
College, University of London. He holds the Investment
Management Certificate (IMC) and has 22 years financial
industry experience.

ESG analysis is resourced within each investment team,
with the analysts and portfolio managers carrying out most
research and engagement activity directly. There are also
some specialist personnel working on ESG and
stewardship issues inside some investment teams and
asset classes.
The G&S Team provides an additional resource for
investment teams. They provide additional insight and
support on ESG-related analysis, voting and company
engagement. Outside of investment management, there are
additional supporting functions working on ESG such as IT,
data management and distribution.

About the Governance and Stewardship Team

Blake Bennett, PhD - Governance and Stewardship
Analyst
Blake Bennett is a Governance and Stewardship Analyst
at Janus Henderson Investors, a position he has held
since 2021. In this role, he is responsible for working
on implementation of governance and stewardship
policies. Prior to joining the firm, Blake was an operations
and policy analyst at the State of Oregon Department
of Environmental Quality from 2017. Before this, he
developed and taught public health courses and conducted
environmental health science research at Portland State
University and American University. He was also an
assistant director of public health scholars at American
University from 2012 to 2015.

Paul LaCoursiere - Global Head of ESG Investments
Paul is Global Head of ESG Investments at Janus
Henderson Investors, a role he has held since 2021. He is
responsible for managing the integration of environmental,
social and governance (ESG) across the firm’s numerous
investment strategies. Prior to joining the firm in 2021, he
was with Aviva Investors from 2014 and held various roles,
most recently, global head of ESG research. Before this, Paul
was a fixed income senior portfolio manager with Chicago
Equity Partners from 2013, a fixed income portfolio manager
with Aviva from 2010 and a fixed income senior strategist
with Barclays from 2007. He began his career in financial
services with Munder Capital Management in 2002. Paul
received a BSc degree in electrical engineering, graduating

ESG INVESTMENTS TEAM ORGANISATIONAL STRUCTURE
GLOBAL HEAD OF ESG INVESTMENTS

HEAD OF
GOVERNANCE &
STEWARDSHIP
Voting & governance
advisory
Engagement
programme advisory
& coordination

HEAD OF
ESG RESEARCH
Thematic
Industry
Company
Sovereign

HEAD OF
ESG STRATEGY &
DEVELOPMENT
Product design &
implementation support
ESG data development
& applications
Thought leadership

Collaborative / Signatory
initiatives
7
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Diversity and Inclusion

Prior to earning his PhD, he studied air pollution at
Johns Hopkins University’s Bloomberg School of Public
Health from 2007 to 2012 and water pollution for the
US Environmental Protection Agency from 2005. Blake
received a bachelor of science degree in biological
sciences with a minor in chemistry from Wichita State
University, graduating magna cum laude. He earned a
PhD in environmental health sciences from Johns Hopkins
University. He has 15 years of environmental science
experience.

Fostering diversity and developing an inclusive work
environment are important priorities for our firm. We
recognise that to be successful, leadership must be
committed to championing these efforts and ensuring
they are engrained in our company’s culture and business
model. To achieve this, Janus Henderson established a
global Diversity and Inclusion Committee in 2017, with
representation from leaders across the firm.
2021 was yet another year where Janus Henderson
undertook significant efforts to improve diversity and
inclusion at the firm and some of the highlights and
successes are listed on page 9.

Olivia Gull - Governance and Stewardship Analyst
Olivia Gull is a Governance and Stewardship Analyst at
Janus Henderson Investors, a position she has held since
2021. Olivia joined Henderson in 2015, worked on the
broker relations, front office governance and risk teams
and moved into governance analysis in 2018. Prior to
Henderson, she was with the Centre for Chinese studies
in South Africa while completing the Chinese Proficiency
Exam (HSK 3). Olivia has a degree in international studies
from Stellenbosch University, majoring in politics and
Mandarin. She sits on the Janus Henderson Diversity,
Equity & Inclusion EMEA council. She holds the Investment
Management Certificate (IMC) and has 6 years of financial
industry experience.

Diversity is an increasingly important company engagement
issue across our investment teams and continues to be
a core engagement theme for the G&S Team. In 2020,
the team produced a primer on ‘Investing in Diversity’, a
series of articles on sustainable design, the environmental
impact of the apparel industry, mental health engagement
and gig economy workers. Building on this work, the
team undertook thematic engagements in 2021 aimed
at improving diversity particularly across UK smaller
companies and in clinical trials process (discussed in
detail on page 35-38). The G&S Team plays an important
role in seeking to align our work on ESG as a firm with
our stewardship work on behalf of clients, participating in
a variety of company committees and groups focused on
these areas.

Ruchi Biyani - Governance and Stewardship Analyst
Ruchi Biyani is a Governance and Stewardship Analyst
at Janus Henderson Investors, a position she has held
since 2022. Prior to joining the firm, Ruchi worked at
Nishith Desai Associates (NDA), most recently as head
of European practice from 2013. She was senior leader of
corporate and M&A practice with NDA from 2008, where
she advised the boards and investors on PIPE deals, IPOs,
private equity investments, M&As and corporate litigation
across various sectors and geographies. She began her
career in 2006 with HDFC Ltd as a management trainee
in the secretarial and investor relations department. Ruchi
received a bachelor of commerce degree in accounting
from Narsee Monjee College of Commerce and Economics
and a bachelor of law degree from Government Law
College. She is a qualified company secretary and holds
the CFA Institute Certificate in ESG Investing. She has 13
years of corporate governance experience.

8
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2021 Key Accomplishments
■

■

■

■

■

■

■

■

■

ADVANCING THE SUSTAINABLE
DEVELOPMENT GOALS (SDGs)

Recognised for the past several years by Bloomberg
Gender-Equality Index and Human Rights Campaign
Index for our inclusive practises.
JHI executives recognised as LGBT Great Allies; helped
educate employees on the usage of pronouns and
provided trans inclusion training.
Obtained a Diversity, Equity & Inclusion (DEI) Employee
Engagement score of 83%, 3% higher than the 75th
percentile New Measures industry benchmark.
Met our 2022 Women in Finance Charter target goal of
25% senior management women representation in the
UK as of 31 August 2021; committed to a new goal of
30% (+/-5%) with a target date of 2023.

2021 DEI HIGHLIGHTS

83%

Continued to offer an early careers programme for
summer 2021 through a virtual working model.

Diversity, Equity and Inclusion Employee
Engagement score

Established new early career partnerships with
#10000BlackInterns, CASP (Catalyst Afterschool
Project), upReach Social Mobility, Greenwood Project
and College Track for 2021.

25%

Provided Conscious Inclusion and Microaggressions in
the Workplace training on a quarterly basis for
employees, in addition to ensuring all new employees
completed unconscious bias training.

Women in Finance Charter Senior
Management Women Representation in
the UK2

47%

Committed to the CEO Action for Diversity & Inclusion
Pledge and The Equity Collective.4

of JHI employees
are diverse3

Implemented a hybrid working model and evaluating a
longer-term hybrid model to address the diverse needs of
our employees.

The Equity Collective is an industryleading group that have come together
to educate, empower and develop the
next generation of diverse leaders in the
finance industry

Incentives
The compensation structure at Janus Henderson aligns
the interests of investment teams and clients by focusing
on performance of the strategy rather than on just asset
growth. When awarding variable compensation awards,
we place strong emphasis on long-term performance. In
addition, we encourage portfolio managers to have an
ownership stake in the strategies they manage.

2

Data as of 31 August 2021

Janus Henderson Investors, as of 31 December 2021. Employees that
identify as women, ethnically diverse, former military professionals,
LGBT+ and employees with a disability

3

Traders, portfolio managers or research analysts are
compensated with a fixed annual base salary and a variable
performance component. There is no specific percentage of
pay directly tied to a rolling performance measure.

The Equity Collective is an industry-leading group that have come
together to educate, empower and develop the next generation of
diverse leaders in the finance industry

4

ESG considerations are included in the remuneration
process for staff with ESG specific responsibilities. Given
our belief in the importance of ESG and stewardship
considerations to long term-investment performance,
we believe co-investment is one of the most appropriate
means of achieving alignment on this issue.

Since there are no set targets/percentages for variable
compensation, the pay mix will vary for each trader,
portfolio manager or research analyst based on individual
performance. On average, total compensation is weighted
more heavily in the form of variable compensation, typically
split between cash and deferral.
9
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Strengthening our ESG Data and Tools

Service providers selection process

At Janus Henderson, we continue to invest in leading ESG
data and tools. In 2021, we signed a contract with MSCI to
be our primary strategic ESG data partner. We continued
to build out our cloud-based infrastructure to automate and
feed ESG data into front office and reporting systems.

In early 2020, we reviewed the suitability of our ESG data
providers with the view to move towards using a core data
provider plus niche providers where any significant gaps
are identified (For more information on our ESG service
providers refer Principle 8 on page 26). We considered
both existing providers and new providers (a total of eight).
We reviewed them against various criteria, including
coverage, methodology and roadmap. We then engaged
with the final three in more detail reviewing data files and
iterating through a thorough list of issues and questions.
We then completed a deep dive analysis with our preferred
choice which was led by the ESG Strategy & Development
Team but involved input from wider business stakeholders.
We reached the conclusion that MSCI was the preferred
choice, and this was ratified through the appropriate Janus
Henderson corporate governance structure.

We have been refining integration of ESG into our
investment processes, leveraging a wide range of data
and tools, as well as well-respected initiatives such as
the Sustainability Accounting Standards Board (SASB),
Science Based Targets initiative (SBTi) and the Transition
Pathway Initiative (TPI), in addition to multiple ESG data
vendors and artificial intelligence-based news platforms.

We are now working through 2022 to transition to
MSCI and have established a relationship management
framework via SLAs (Service Level Agreements) and
quarterly service reviews whereby we can jointly monitor
data quality and improvement, development roadmaps,
methodologies and coverage. This will be thoroughly
reviewed prior to the renewal of the contract.

10
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Principle 3 – Conflicts of interest
Managing conflicts of interest

Janus Henderson also proactively monitors and tests proxy
votes for any actual or potential conflicts of interest. Janus
Henderson maintains a list of significant relationships for
purposes of assessing potential conflicts with respect to
proxy voting, which may include significant intermediaries,
vendors or service providers, clients and other relationships.
In the event that the Portfolio Management or the G&S
Team intend to vote against the guidelines with respect
to an issuer on the significant relationships list, the proxy
administrator notifies the Committee which will review
the rationale provided by Portfolio Management or the
G&S Team in advance of the vote. In the event Portfolio
Management or the G&S Team intend to exercise
discretion to vote contrary to the Proxy Voting Service’s
recommendations and with management as to an issuer on
the significant relationships list, the proxy administrator will
notify the Committee, which reviews the rationale provided
by Portfolio Management or the G&S Team in advance
of the vote. If the Committee determines the rationale
is inadequate, the proxy vote is cast as in accordance
with the guidelines or as instructed by the Committee. In
addition, on a quarterly basis, the Committee reviews all
votes that deviate from the guidelines and assesses the
adequacy of the portfolio managers’ stated rationale.

Janus Henderson has a Conflicts of Interest Policy, the
objective of which is to ensure that any actual, potential, or
apparent conflicts of interest across the Janus Henderson
Group are identified and avoided, mitigated and/or, as a
last result disclosed in order to ensure fair treatment of
clients. The Ethics and Conflicts of Interest Committee is
responsible for reviewing and overseeing the Conflicts of
Interest Policy and the Group’s arrangements for ensuring
the best interests of its clients are considered at all times.
To help manage conflicts of interest that may affect the
proxy voting process, Janus Henderson has established
a Proxy Voting Policy and vested oversight of that
policy in a Proxy Voting Committee. The Proxy Voting
Committee (Committee) is responsible for developing
Janus Henderson’s positions on major voting issues,
approving the policy, procedures and guidelines, managing
conflicts of interest and overseeing the voting process more
generally. The Committee is comprised of representatives
of Operations, Fund Administration, Compliance, Portfolio
Management and the G&S Team.
Because the Proxy Voting Policy pre-establishes voting
positions, default application of these rules should, in most
cases, adequately address any possible conflicts of interest.
For situations where the Portfolio Management or the G&S
Team seeks to exercise discretion when voting proxies,
Janus Henderson has implemented additional policies
and controls to mitigate any conflicts of interest. Under
the Proxy Voting Policy, Portfolio Management or the G&S
Team is required to disclose any actual or potential conflicts
of interest that may affect its exercise of voting discretion.
Actual or potential conflicts of interest include but are not
limited to the existence of any communications from the
issuer, proxy solicitors or others designed to improperly
influence Portfolio Management or the G&S Team in
exercising its discretion or the existence of significant
relationships with the issuer.

Any personal conflict of interest related to a specific proxy
vote is reported to the Committee prior to casting a vote.
In the event a personal conflict of interest is disclosed
or identified, the Committee determines whether that
person should recuse himself or herself from the voting
determination process. In such circumstances, the
proxy vote is cast in accordance with the guidelines or
as instructed by the Chief Investment Officer (CIO) or a
delegate. Compliance also reviews all refer votes contrary
to the Proxy Voting Service’s recommendations and with
management to identify any undisclosed personal conflicts
of interest. If a proxy vote is referred to the CIO or to the
Committee, the decision made and basis for the decision is
documented by the Committee.
A summary of Janus Henderson’s Conflicts of Interest
Policy is available on our website.
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Examples of potential conflicts that arise in our investment and stewardship activities
Below are few examples of the most common forms of conflicts that we come across, and how we manage these.

Cross directorships

Mergers & acquisitions

Members of the Janus Henderson Group Board sit on
other company boards and committees in which client
accounts invest.

In a merger and acquisition (M&A) situation, one or
more client accounts may hold the shares of the
acquirer and/or the target.

Regardless of the circumstances, voting and
engagement is conducted in an ordinary manner with
investment teams responsible for managing any
potential conflicts and ensuring the interests of clients
are paramount. Where such conflicts of interests are
identified in the proxy voting process, any discretionary
votes, including votes against policy, are highlighted to
the Proxy Voting Committee which reviews them to
provide additional oversight and ensure conflicts are
appropriately managed.

Different investment teams may perceive the potential
value of the M&A activity differently based on their
judgment and the strategy. In such a situation, each
investment team will independently cast votes in the
best interest of respective client mandates.

Shareholder & Bondholder activity

Client / beneficiary needs

We manage both equity funds and fixed income funds.
In certain circumstances, the interests of equity holders
may conflict with that of the bond holders.

We manage assets on behalf of clients with publicly
traded debt or equity. There are instances where some
of these clients are also companies in which other client
accounts invest.

Different investment teams may perceive the potential
value of the proposed activity differently based on their
judgment and the strategy. In such a situation, each
investment team will independently cast votes in the
best interest of our clients.

In these situations, we will act, engage and vote in the
best interests of the client who hold shares in the
company. Where such conflicts of interests are identified
in the proxy voting process, any discretionary votes,
including votes against policy, are highlighted to the
Proxy Voting Committee which reviews them to provide
additional oversight and ensure conflicts are
appropriately managed.

12
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Principle 4 – Promoting well-functioning markets
frequency varies, and in most cases is quarterly.

The investment teams at Janus Henderson naturally
develop long-term relationships with the management of
firms in which they invest. Should concerns arise over a
firm’s practices or performance, we seek to leverage these
constructive relationships by engaging with company
management or expressing our views through our voting on
management or shareholder proposals. Escalation of our
engagement activities depends upon a company’s individual
circumstances. We prefer engagement over voting, due to
the belief that engagement is generally more productive than
simply voting against shareholder meeting proposals. How
we seek to escalate concerns we have on governance is very
much dependent on local market practice. In markets such
as the UK, Europe and the US we regularly engage with
the board chair and independent directors when we have
concerns about management performance and / or strategy.

Financial Risk Team
The Financial Risk Team sits within the Enterprise Risk
function and works closely with the Investment Risk Team
to provide a second opinion and challenge risk analysis. It
interacts across the investment teams and has the ability to
escalate issues independently of the Investment Risk Team
if necessary. The Financial Risk Team is represented on the
IPRC (Investment Performance and Risk Committee) but
can also escalate issues through other channels if necessary.

Industry initiatives to promote a well-functioning
financial system
Janus Henderson is an active member of a wide range
of external organisations and initiatives that play a role in
responding to market wide and systemic risks. Organisations
include the Investment Association (IA), The Pensions
and Lifetime Savings Association (PLSA), The Investor
Forum, The UK Sustainable Investment and Finance
Association (UKSIF), the Institutional Investor Group on
Climate Change (IIGCC), Climate Action 100+ and US
Sustainable Investment Forum (US SIF). All these groups
play an active role in promoting well-functioning markets,
through promoting the causes of good stewardship and
responsible investing. Janus Henderson employees dedicate
a substantial amount of time participating on committees and
advisory groups, sharing their expertise and helping to shape
and influence this work. For example, Janus Henderson is
represented on both the Board of the Investment Association
and its Stewardship Committee.

Risk management as an active asset manager
Our investment teams are primarily responsible for
monitoring the investment environment to identify marketwide and systemic risks most material to the strategies
they manage. Individual investment teams have their own
structures and processes in place for monitoring systemic
risk, utilising internal and external resources, and are
organised in such a way as to be agile enough to adapt
quickly as circumstances demand.
Investment risk oversight is shared between our Investment
Risk Team, which reports up into the Chief Investment
Officer, and the Financial Risk Team, which reports into the
Chief Risk Officer.

Investment Risk Team
Janus Henderson’s Investment Risk Team sits with
the investment teams and has the primary objective of
supporting portfolio managers to maximise risk-adjusted
returns and meet client objectives, as well as provide
challenge to ensure portfolios are managed in accordance
with client expectations.
The team uses daily dashboards and risk reports to monitor
the portfolios. Additionally, it holds risk oversight meetings
with the portfolio managers, members of the Financial Risk
Team, or the head of the relevant asset class. Meeting
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PARTICIPATING IN SELECT ESG INDUSTRY INITIATIVES
We have a strong heritage of involvement with sustainability-related organisations and initiatives. As part of our
commitment to responsible investment, Janus Henderson is involved in a wide range of ESG-related initiatives as
a member, supporter or in an advisory capacity:

RESPONSIBLE INVESTMENT

UN Principles for Responsible Investment (PRI)
US Sustainable Investment Forum (USSIF)
UK Sustainable Investment Forum (UKSIF)
European Sustainable Investment Forum (EUROSIF)

IMPACT

ACTIVE
PARTICIPATION

Global Impact Investing Network (GIIN)

STEWARDSHIP

Investment Association Stewardship
Working Group
UK Stewardship Code
Pensions and Lifetime Savings
Association (PLSA)

CLIMATE CHANGE

Carbon Disclosure Project (CDP)
Institutional Investors Group on Climate
Change (IIGC)
Taskforce on Climate-related Financial
Disclosures (TCFD)

The Investor Forum
Access to Medicine Index
Business Benchmark on Farm Animal Welfare
Farm Animal Investment Risk & Return
Initiative (FAIRR)

Climate Action 100+
Net Zero Carbon* (NZC 10)
Transition Pathway Initiative (TPI)

GOVERNANCE

The Investment Association
Asian Corporate Governance Association

DISCLOSURES AND STANDARDS

Sustainability Accounting Standards Board (SASB)
European Leveraged Finance Association (ELFA)
Climate Transition Finance Working Group (CTFWG)

*Net Zero Carbon 10 applies to specific products managed by the Global Sustainable Equity and UK Responsible Income teams.
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Example of systemic risks identified by investment teams and addressed through collective
engagement
Climate Risk
2021 Update
Decarbonisation of Emerging Markets
At COP 26 in Glasgow in November 2021, Janus Henderson convened a panel of industry experts on the topic of
decarbonisation in emerging markets. The panel comprised of academic, business and government experts from across
the world discussing the opportunities and challenges that decarbonisation presents across emerging markets.
The main takeaways were:
■

■

■

■

Following the event, Janus Henderson committed to
conducting in-depth research into the actions being taken
to implement decarbonisation across Emerging Markets.
The first report providing perspectives and insights about
Mexico, Central America and the Caribbean, and South
America was released in February 2022.

Emerging markets are facing completely different
decarbonisation challenges to developed countries.
Many are still struggling with COVID, making it difficult
to think about the transition towards a net-zero future.
A fundamental issue is the need for much better
financing mechanisms for emerging markets to
transition to net zero, and especially the ‘bankability’ of
renewable energy projects.

Given the panel’s concluding remarks, which focused on
exploring the combination of successful initiatives being
taken, policy frameworks, and financing need, we also
decided to create an index that could track all three issues
via objective, third party, open sources.

Better financing mechanisms could be available if more
climate related bond issuance enabled emerging markets
to use the capital markets and help bridge the financing
gap.

The Janus Henderson Decarbonization EM Index is an
equally weighted index of scores given to three trends:
Renewable energy as part of total energy final
consumption, net zero target dates established as part of
the Paris Agreement-mandated National Determined
Contributions (NDCs), and climate bond issuance to date.
Each of these trends is tracked following a proxy indicator
that we believe can help track the degree and speed of
forward progress on decarbonization trends now and in the
future.

Policy action is required as a supporting and enabling
mechanism, particularly for emerging markets.
Governments have a clear role to play in the energy
transition and, arguably, should create the required
framework and strategy.
The energy sector is part of the climate change
problem, given the dependency of many emerging
markets on fossil fuels, but could also be part of the
solution. The sector could also help tackle climate
change, notably via wind and solar technology, and
bring social and economic opportunities given the
potential job creation linked to those projects.
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Janus Henderson has been active on the issue of climate change for over two decades and is a founding member of
the Institutional Investor Group on Climate Change, as well as a strong supporter of the Carbon Disclosure Project and
Climate Action 100+. We have long recognised that climate risk is a systemic risk and a major threat to a well-functioning
financial system. Solutions need to be worked through collaboratively between all participants in the financial system,
and we have supported various initiatives over the years to encourage governments to put in place the right polices and
incentives to promote alignment with the Paris climate goals. For more information on climate risk engagement please refer
to Principle 9 on page 27.
A fundamental component of Janus Henderson’s commitment towards tackling climate change is to maintain a net
zero carbon emissions footprint for all our global operations. We achieve this by a combination of measures including
minimising consumption, purchasing renewable energy or energy offset certificates and, more widely, carbon credits from
independently certified carbon emission reduction projects. We are proud to be CarbonNeutral® since 2007*.
Janus Henderson recognises that its environmental impacts need to be managed with the same rigour as any other
business opportunity or risk. We have developed proactive processes to manage our carbon footprint to ensure we
minimise the impact our operations have on the environment.
As part of this we have identified three strategic areas of focus which we formally committed to in 2019:

Our Targets

Our Progress

In 2019 we committed to reducing our carbon footprint
by 15% per full-time employee over three years based on
2018 consumption

In 2021 we reached this target, using both our actual
emissions (which were lowered significantly due to
COVID-19) as well as business-as-usual (BAU)
modelling which is calculated by modelling our
emissions to pre-COVID levels.
We measure our carbon footprint through third-party
software Greenstone, which uses the latest emission
methodologies. Our Scope 1, 2 and 3 emissions are
verified by an independent third party to an ISO
standard.
In 2022 we will be setting new targets using 2019 as a
new baseline, as well as reviewing Science Based
Targets and Net Zero Targets.

Maintain a CDP (previously known as Carbon
Disclosure Project) score of B. Janus Henderson has
been participating in the CDP since 2010.

Our 2021 submission has achieved a score of B- which
is in the Management Band. This is higher than the
European regional average of C. We are committed to
improving our score and will continue working on a
robust environmental framework to assess and engage
with our suppliers.

Offset any unavoidable C0₂ emissions, for the
operations of our global office network and business
travel. We will aim to maintain our status as a certified
CarbonNeutral® company (which we have achieved
consistently since 2007).

We have maintained CarbonNeutral® status* every year
for the last 15 years and see this as an important way of
not only offsetting our unavoidable operational
emissions, but also contributing to sustainable projects
around the world.

* CarbonNeutral® certification applies to Janus Henderson Investors since 2017 and Henderson Global Investors prior to this date. We currently maintain a carbon
neutral emissions footprint across our global offices and from business travel.
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Supporting sustainable investing

Managing pandemic risks

ESG risks such as climate change can impact the financial
system and economy as a whole. Accordingly, we believe
in the need to support and encourage the sustainable
investing ecosystem. In 2021, we undertook the following:

With the new COVID-19 variants extending the duration of
the pandemic, all investment teams continued to engage
with their investee companies to understand what risks it
posed to their business models and balance sheet stability,
along with several ESG related risks. Environment and
social issues were a large focus of these discussions
throughout the year, with the pandemic bringing these
issues to the fore.

US Sustainable Investment Forum (US SIF) - We joined
US SIF, a collaborative network committed to investment
practices that consider environmental, social and corporate
governance criteria to generate long-term competitive
financial returns and positive societal impact. Since joining
the US SIF in 2021, we have actively participated and
contributed to their training, conferences and events. We
have also recently joined their working group looking into
the US Securities Exchange Commission’s proposed
climate-risk disclosure rules.

Throughout the pandemic, there were weekly investment
insight calls led by the EMEA & Asia-Pacific Co-Head of
Equities where investment teams discussed and assessed
key investment related insights and risks observed in the
markets and across asset classes. As part of one of these
weekly calls, the G&S Team would highlight to the
investment teams the various ESG specific risks that
continue to evolve because of the pandemic and how they
can engage with the portfolio companies to understand the
management of those risks.

Sustainability focused fund launches: During 2021, our
Global Sustainable Equities strategy marked its 30th
anniversary, making it one of the pioneers of positive
impact investing. We continued to offer new products with
a focus on ESG and sustainability. A key focus was the
Sustainable Finance Disclosure Regulation (SFDR) in the
European Union, with the categorisation of ESG-related
products (Articles 8 and 9). We launched our first round of
products under the new categories in March.

For more information on collaborative engagement please
refer to Principle 10 on page 40.

In the US, we launched a suite of five sustainable active
exchange-traded funds (ETFs) in September, and in
Europe and the UK, three ESG-related funds during July
and August. In the Asia Pacific region, we launched a
global sustainable equity Australian ETF and mutual fund
in September, and extended our sustainable technologies
offering in Singapore. We continue to focus on developing
the tools and reporting that will help clients partner with us
accordingly to realise their own climate and environmental
visions.
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Principle 5 – Review and assurance
Reviewing policies and processes

The Janus Henderson Proxy Voting Policy and Procedures
are reviewed and updated on an annual basis by our Proxy
Voting Committee.

2021 Update

We have not sought external assurance on our stewardship
work as we do not consider this is likely to add meaningful
value for clients or other stakeholders at the present time.
However, we carefully study the results of assessment by
the Financial Reporting Council and the UN Principles
for Responsible Investment (UNPRI) of our ESG and
stewardship work and review the recommendations they
make for improvements. Of highest importance to us is
the direct feedback we actively seek from clients and
consultants.

We annually review our policies to ensure they remain
effective. In 2021, we enhanced our voting and
stewardship process, formalised our Engagement Policy
and agreed on a firm-wide Exclusions Policy.
For more information on our policies refer to Principle 8
on page 26.
The Janus Henderson ESG Programme Steering
Committee is responsible for reviewing polices to ensure
they enable effective stewardship and ESG integration.
Within the overall corporate framework and guidelines that
have been established by the firm, we believe strongly
that commitments and accountability for the execution of
ESG considerations must rest in the hands of portfolio
managers and their teams. Rather than pursue a one-sizefits-all approach, teams are responsible for articulating their
specific objectives. This means that the evaluation of our
implementation of ESG criteria is carried out at the strategy
level, and we encourage and support each team to stand
on its own ESG vision.

This Stewardship Code Report has been reviewed and
approved by our ESG Programme Steering Committee and
the Board of Janus Henderson Group plc.
Feedback from internal and external sources over the
past year has been pivotal to the work already underway
to strengthen our ESG and stewardship processes, and
decisions taken during the year to commit significant
additional resources to this area.
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Investment Approach
Principle 6 – Client and beneficiary needs
Janus Henderson is an independent global asset manager, specialising in active management. We offer a broad range of
investment solutions across all major asset classes to a client base around the world.
Assets under management as at 31 December 2021
Capability
Equities
Wide range of equity strategies
encompassing different geographic
focuses and investment styles.

AUM (US$bn)

AUM by client type
Self-Directed

244.3
2020: 219.4

Intermediary

US$90.1bn

US$215.0bn
21%

50%

Fixed Income
Innovative and differentiated
techniques designed to support
clients as they navigate each unique
economic cycle.

79.6
2020: 81.5

Multi-Asset
Provides a range of diversified core
investment solutions with the aim
of delivering attractive returns over
the long term with lower levels of
volatility.

59.7
2020: 48.0

29%
Institutional

US$127.2bn

AUM by capability
US$10.7bn

US$38.0bn
9%

2%

Multi-Asset

US$59.7bn

Quantitative Equities
Quantitative Equity manager Intech®
applies advanced mathematics and
systematic portfolio rebalancing
intended to harness the volatility of
movements in stock prices.

38.0
2020: 42.0

Alternatives
Investment solutions aimed at
delivering specific outcomes tailored
to meet the needs and constraints of
clients.

10.7
2020: 10.7

TOTAL ASSETS
UNDER MANAGEMENT

Alternatives

Quantitative equities

14%
57%

Fixed Income

18%

Equities

US$244.3bn

US$79.6bn

AUM by client location
Asia Pacific

North America

US$59.0bn

US$241.0bn

14%

432.3
2020: 401.6

EMEA &
Latin America

US$132.3bn

Source: Janus Henderson Investors as at 31 December 2021, in US dollar terms.
Assets under management data excludes Exchange-Traded Note (‘ETN’) assets.
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Support
Investment performance is what we seek to deliver but there
are additional ways that, as an active manager, we can add
value. These vary depending on the needs of our clients, but
we offer our services as widely as possible.

Our investment teams and their approaches are shaped
with the client in mind. Products are developed to meet
evolving needs, and investment managers operate within
clearly articulated parameters as they seek to achieve
stated or agreed objectives. Transparency of process,
positioning and progress towards meeting objectives are
central to our approach, and our investment and distribution
teams seek to keep clients informed at every stage.

Janus Henderson understands ESG investing continues to
evolve and mature. We are committed to maintaining an open
dialogue with our clients, shareholders, employees, industry
groups, and regional regulators to ensure we continue to meet
their expectations and hold true to our values as a steward
of our clients’ capital. Janus Henderson maintains an active
dialogue with clients on stewardship issues and in relation to
their own stewardship policies.

Stewardship is an integral and natural part of Janus
Henderson’s long-term, active approach to investment
management. Strong ownership practices, such as
management engagement and proxy voting, can help
protect and enhance long-term shareholder value. Our
active investment management teams take a long-term
view and seek out companies that have a comparable,
long-term orientation.

This includes listening to client needs and developing new
products to meet changing requirements. It also means
actively sharing the views of our managers on how they see
ESG issues reshaping the investment landscape and where
the risks and opportunities lie. At Janus Henderson, we believe
in the sharing of expert insight for better investment and
business decisions. It is reflected in the flow of ideas between
our investment professionals, how we work with clients to
understand their requirements, and in our commitment to
making our expertise and insights widely available.

What our clients can expect
At Janus Henderson our clients are central to everything we
do. This sentiment is commonly conveyed in our industry
but is an operating philosophy in which we have wholehearted conviction. Relationships have shaped our heritage
and clients should look to us for:
Collaboration
We work as teams across Investments, Distribution and
all central functions of the firm towards the end goal of
delivering for clients. This has fostered an environment
of connectivity applicable within the organisation and
externally. We believe in blending the views of experts and
reaching solutions together.

How are we reacting to accelerating changes in
market context to respond to our clients?
■

■

Alignment
Clients entrusting their investment decisions to us is a
responsibility we do not take lightly. We understand that
future plans and security depend on whether we deliver.
Our relationships are not transactional – rather, they are
partnerships built on trust. We are not simply a product
manufacturer, but a partner seeking to evolve what we offer
and provide expert insight to help inform client decisionmaking throughout the investment journey.

■

■

Access
We continue to enhance our distribution channels and
broaden our reach across product ranges to allow more clients
to tap into our areas of strength. This requires a sharp view
of the strategies and gaps in the market where we can be
genuinely differentiated and meet a need. We aim to connect
the right product with the right client at the right time.

Strengthening our strategic viewpoints: as ESG becomes
more important to our clients, we are thinking ahead to
bring our ESG commitments to life in all our markets
Adapting our virtual presence: finding new ways to meet
our clients where they are across different channels,
creating a shared virtual experience of collaboration
Regulatory oversight: increasing our third-party oversight
to ensure the vendors we partner with are in alignment
with our values
Expanding our content distribution: amplifying our content
to reach new audiences, increasing our timeliness and
information relevance across multiple platforms

Communication
We seek to be transparent at all times in our thinking and
our approach to stewardship and ESG issues. The Janus
Henderson websites provide access to manager insights as
well as our ESG policies, fund voting records, and annual
reports.
We provide an annual Voting and Engagement Report,
which is publicly available. This report provides an overview
of our company engagement work across our investments
with high level data on engagements recorded on our inhouse research platform. There is also information provided
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The insights ranged from portfolio manager-specific
views related to investment themes, with key
contributions from our Global Sustainable Equities,
Global Natural Resources and Global Technology
Leaders teams, to broader papers and debates on the
investment implications of net zero, decarbonisation in
emerging markets, labelled bonds, COP26 (2021 UN
Climate Change Conference) expectations and the
topics likely to shape the ESG debate in the year ahead.

on the most important ESG topics that we have engaged
on over the year, and examples of specific engagements
conducted by our investment teams and by our G&S
Team. Information on voting includes high level statistics,
a summary of key market voting issues and examples of
some of the most material votes in each market. Further
information is available on our website.
ESG and stewardship reporting to clients varies at the
strategy level, depending on client requirements. Examples
of stewardship reporting provided to clients to meet their
individual requirements includes information on proxy
voting, company engagement, ESG data and our broader
ESG work on thematic ESG issues and public policy.

ESG-Focused Fund Launches
During 2021, our Global Sustainable Equities strategy
marked its 30th anniversary, making it one of the pioneers
of positive impact investing. We continued to offer new
products with a focus on ESG and sustainability. A key
focus was the Sustainable Finance Disclosure Regulation
(SFDR) in the European Union, with the categorisation of
ESG-related products (Articles 8 and 9). We launched our
first round of products under the new categories in March.

ESG reporting enhancements
Clients are asking to hear more about ESG in their
investments with us, so we have embarked on a discovery
process to help our business define what our clients want to
see in a periodic, strategy level ESG report. We are currently
in the process of innovating a report concept that captures
our clients’ most pressing needs for information about ESG
factors in their portfolios. This concept will be just one part of
the larger, company-wide effort to tell our ESG story at Janus
Henderson as it continues to take shape in 2022.

In the US, we launched a suite of five sustainable active
exchange-traded funds (ETFs) in September, and in
Europe and the UK, three ESG-related funds during July
and August. In the Asia Pacific region, we launched a
global sustainable equity Australian ETF and mutual
fund in September, and extended our sustainable
technologies offering in Singapore.

Providing our clients information and tools
Resources for clients include:
■

Investment insight articles and videos

■

Thought leadership & white papers

■

Proprietary research studies

■

Webinars, virtual events and debates

■

Podcasts

■

Social media posts

We continue to focus on developing the tools and reporting
that will help clients partner with us accordingly to realise
their own climate and environmental visions.
We look to connect with clients in a timely manner and
publish numerous articles, record frequent portfolio
manager videos and host many webinars. In 2021 we have
seen more than 84,000 article views completed on our
websites globally, high engagement on social media,
including an expanding presence on LinkedIn and
Instagram, and Janus Henderson’s strong press uptake
continuing to grow with an increase in coverage of circa
17% year on year in broadcast and print.

ESG Insights – Knowledge Shared

We also provided numerous ESG-related insights for
clients authored by members of the G&S Team and
individual investment teams highlighting sector specific
ESG-related points of interest. These insights form part of
our broader Knowledge Shared ethos and provide our
clients and other stakeholders with updates on our
stewardship activities and research.

As ESG issues continue to evolve and mature, we are
committed to maintaining an open dialogue with our clients,
shareholders, employees and industry groups. As part of
our Knowledge Shared approach, we seek to make the
thinking of our investment teams widely available through a
variety of mediums, including white papers, articles,
podcasts, videos and panel debates on our website. In
2021, we generated approximately 50 thought leadership
and educational pieces on ESG topics.
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Principle 7 – Stewardship, investment and ESG integration
2021 update

Commitments and accountability for the execution of
ESG integration factors therefore rests with the relevant
investment teams.

Janus Henderson is making steady and meaningful
progress toward making its European fund range more
sustainable. In June 2020, we established a programme to
oversee the implementation of the EU Sustainable Finance
Disclosure Regulation (SFDR) and this programme
continues to oversee the implementation of the rules across
all relevant parts of business. The first phase of the
regulations came into force on 10 March 2021.

Each team is responsible for articulating their specific
objectives, which means that the implementation of ESG
criteria is carried out at the strategy level.
We encourage and support investment teams in
embedding ESG factors in their work. This support includes
centralised functions, such as data management, research,
investment platforms, and risk management tools:

Pursuant to this, the firm launched two Article 9 funds in
August 2021. Additionally, it has one Article 9 fund and
one Article 8 fund. A further tranche of funds will be
classified Article 8 during 2022.

 Internal Research Platform: Investment

teams are responsible for sharing relevant
ESG research produced in-house by
analysts on centralised research platforms.

Our investment teams have always played an integral
role in guiding the incorporation of ESG factors when
investing in different sectors and geographies, all of
which face distinct challenges. However, many of the
world’s most fundamental challenges are global in
nature, and thus require global effort and global
accountability. We understand our responsibility to bring
our ESG investment processes under the scope of
standardised frameworks, such as SFDR. We are
committed to increased transparency and measures like
the SFDR, which will lead to enhanced disclosure and
reporting and allow investors to measure the contribution
of ESG factors to the success of a fund.

 ESG Investments Team: A specialised group

focused on governance and stewardship,
ESG investment research, and ESG strategy
and development. The team’s mission is
to promote ESG integration across Janus
Henderson and serve as a resource for all
investment teams.
 ESG Risk Reporting: ESG data is

incorporated into our risk reporting
tools, covering issues such as exposure
to companies with low ESG ratings,
controversies, weak corporate governance,
and climate risk.

Integration in practice
As investment professionals, our first responsibility is,
and always has been, to our clients’ interests and goals –
growing and smartly managing their capital and fulfilling
our fiduciary responsibilities. In every market, client demand
is also increasing for us to invest with processes that
incorporate ESG and sustainability considerations.

 ESG Research, Data, and Ratings: Janus

Henderson subscribes to a broad range
of external ESG information providers and
makes this information available directly to
the investment teams.

ESG factors are integral to how we think about risk. Among
our clients, attitudes towards ESG and sustainability vary as
much as risk profiles. We are respectful of this diversity of
values and offer strategies and products accordingly.

Investment Considerations

ESG considerations are a key component of the active
investment processes employed by our investment
teams. These teams operate and are structured in ways
most suited to their respective asset classes. Aside from
expectations outlined under our ESG Investment Principles,
the precise approach to and depth of ESG integration is
down to the discretion and judgement of our investment
teams, who apply their differentiated perspectives,
insight, and experience to identify sustainable business
practices that can generate long-term value for investors.

The analysis of ESG factors is an integral component
across Janus Henderson’s investment capabilities that
utilise a fundamental research process to evaluate
corporate equity and debt securities. It is our goal as a
steward of client assets to understand all aspects of what
can impact a security’s investment returns. Blending
quantitative financial analysis with a qualitative evaluation,
including any potential impact from ESG factors, helps our
investment teams make a more informed assessment of
the intrinsic value of a security.
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Stewardship

ESG factor, in addition to the quantitative and qualitative
assessments, are important considerations to calculating the
opportunity in an equity investment.

Stewardship is an integral and natural part of Janus
Henderson’s long-term, active approach to investment
management. Strong ownership practices, such as
management engagement and proxy voting, can help
protect and enhance long-term shareholder value. Our
active investment management teams take a long-term
view and seek out companies that have a comparable,
long-term orientation.

Fundamental factors to consider vary by strategy, and may
include:
■

Investment team led approach
In keeping with our belief that our investment teams should
structure their processes in ways that can best deliver
expected client outcomes, we do not apply top-down rules
or an exclusionary approach to ESG integration. Rather,
each team defines the ESG considerations they believe are
material to their investment approach and the long-term,
sustainable growth of the companies in which they invest.
Within the overall corporate framework and guidelines that
have been established by the firm, we believe strongly
that commitments and accountability for the execution of
ESG considerations must rest within the hands of portfolio
managers and their teams. Rather than pursue a one-sizefits-all approach, teams are responsible for articulating
their specific objectives as part of their Investment
Policy Statement. This means that the evaluation of our
implementation of ESG criteria is carried out at the strategy
level, and we encourage and support each team to stand
on its own ESG vision.

■

■

■

■

■

Our investment teams define and regularly review their
ESG priorities. These are included in reviews by our
centralised risk management and performance oversight
processes.

Financial Analysis
Capital Structure, Balance Sheet Strength, Revenue
Growth, Free Cash Flow, Earnings Growth, Return on
Invested Capital, Leverage Ratios
Qualitative Evaluation
Executive Management, Business Model, Industry
Growth, Barriers to Entry, Competitive Strength, Product
Cycle, Macro Cycle
Environmental
Sustainable Sourcing, Emissions, Water Usage, Energy
Dependency, Regulatory Impact, Waste Management
Social
Labour Practices, Data Privacy, Workplace Safety,
Supply Chain Standards, Diversity, Community Action,
Customer Support
Governance
Accounting Standards, Shareholder Rights, Voting
Structure, Transparency, Compensation, Board
Independence
Valuation
Discounted Cash Flow, Sum of the Parts, Dividend
Payout, Price to Earnings, Price to Book, Free Cash Flow
Yield, Enterprise Value/EBITDA (earnings before interest,
taxes, depreciation, amortisation

Fixed Income

The following is the predominant approach to ESG across
our active strategies:

Our fixed income investment philosophy is built on the
belief that rigorous analysis of ESG factors can enhance
risk-adjusted returns by reducing investment risk and
unlocking opportunities. Company engagement is an
integral part of our ESG approach.

Equities
Janus Henderson offers clients a wide range of equity
strategies investing across geographies, market
capitalisations and styles. When employing fundamental
security analysis, teams take a long-term view, seeking
to identify companies differentiated by their sustainable
competitive advantage, strong earnings potential and
shareholder-friendly management teams. As we strive to
understand all drivers of company performance, we also
strive to understand the risks. An evaluation of ESG factors
is integral to this. Governance is a key part of fundamental
analysis with good corporate governance supportive of
long-term decision-making and investment returns. The
interpretation of environmental and social factors can vary
in importance depending on the sector and geographic
region in which a company operates. Nonetheless, each

The output of our proprietary ESG analysis is an in-house
ESG rating for the issuers our credit teams invest in. These
are shared globally across the fixed income platform.
Robust ESG analysis is not simply a matter of evaluating a
company’s products and services, but also its sustainability,
conduct, corporate governance and other considerations
applicable to running the business. Analysis must evaluate a
company’s ESG disclosures as well as its forward-looking
strategy. Investment decisions based only on backwardlooking ESG metrics is sub-optimal. We adopt a forwardlooking, dynamic approach to consider ESG risks and
opportunities, allowing us to better understand the potential
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consequences and the likely response from credit borrowers.
This is why we conduct proprietary ESG analysis and
integrate it into our recommendations and processes,
separately addressing each of the “E”, “S”, and “G”
components. We incorporate the views of the broader
responsible investment resources within Janus Henderson
Investors, our fixed income research teams, and a variety of
third-party tools into this analysis.

2. Risk management
We believe that incorporating ESG considerations into our
investment process helps reduce risks that our portfolios
may be exposed to. To us, financial risk and ESG risk
are two sides of the same coin. Therefore, in our security
analysis we focus on material ESG risks, which are those
that are reasonably likely to impact the financial condition or
operating performance of a company.

As with other risk metrics, we expect improving ESG risk
profiles to lead to a lower cost of capital. Our teams assess
the materiality of an issuer’s ESG risks, but also focus on
the underlying trends. An improving company is a potential
outperformer. A company with material risks and
deteriorating trends should be avoided or divested. A
pragmatic trends-based approach is how our team prefers
to implement an ESG policy rather than rely on blanket
exclusion lists. Engagement allows us to corroborate
whether an issuer is willing and able to navigate material
risks. We inform companies that ESG issues are an
important factor in our fundamental analysis and, therefore,
our appetite to invest.

3. Investment opportunities
In addition to mitigating risks, there are investment
opportunities in new technology/disruptive businesses
specifically designed to improve environmental and/or social
outcomes. From a return’s perspective, there is also increasing
academic evidence to suggest that companies with improving
ESG practices may be positively re-rated, thereby providing
excess return potential, as the market acknowledges that risks
within the business have been reduced.

ESG Policy update
In 2021, we enhanced our voting and stewardship process,
formalised our Engagement Policy and implemented a firmwide Exclusions Policy.

Multi-Asset & Alternatives
Janus Henderson manages a wide range of multi-asset
solutions that offer clients a variety of outcomes. The
implementation of ESG analysis in this group of strategies
depends on the method of investment selection and
portfolio construction.

Engagement Policy
The G&S Team supports the investment teams on relevant
ESG issues and developing themes. As long-term active
investors, we regard voting and engagement as a means of
promoting strong corporate governance, accountability and
management of relevant ESG issues. The team proactively
engages partners with investment desks to coordinate
thematic engagements about core sustainability themes,
such as Climate Change, Diversity, Equity and Inclusion
(DEI), and Corporate Governance. The team also engages
on relevant and emerging themes, such as access to
medicines, and pertinent issues relating to the covid-19
pandemic.

Our Multi-Asset Team, in particular, integrates ESG
criteria into their investment process. They believe that
the combination of traditional financial metrics together
with non-financial ESG factors is supportive to effective
decision-making. These considerations help the teams
mitigate risk and make better informed decisions on behalf
of clients, with the aim to enhance value.
There are three key principles that form a cornerstone to
the Multi Asset team’s ESG integration process:

At Janus Henderson, we believe in the critical importance
of DEI both within our company and in the way we invest.
As a result, DEI is embedded in our engagement process
with companies, where we hold issuers accountable for
their progress on diversity and inclusion metrics.

1. Active ownership
We are cognisant that we are the stewards of our clients’
capital. As long-term active investors we regard voting and
engagement as a means of promoting strong governance,
accountability and management of relevant ESG issues.
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For 2021 the ESG engagement topics covered were as follows:
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Principle 8 – Monitoring managers and service providers
Corporate governance and proxy voting

ESG research providers

The Janus Henderson Proxy Voting Committee is responsible
for ensuring sufficient oversight of the proxy voting service
provider through periodic review of voting decisions,
operational issues and conflicts of interest. Periodic due
diligence includes (1) the adequacy and quality of the Proxy
Voting Service’s staffing, personnel, and/or technology;
(2) disclosure from the Proxy Voting Service regarding its
methodologies in formulating voting recommendations; and
(3) whether the Proxy Voting Service has adequate policies
and procedures to identify, disclose, and address actual and
potential conflicts of interest.

Janus Henderson utilises a range of service providers for
ESG related information including MSCI, Sustainalytics,
RepRisk, Vigeo Eiris, IVIS (Institutional Voting Information
Service), and ISS Climate Solutions. A wide range of Janus
Henderson personnel are involved in selecting research
providers including representatives of investment teams
and ESG specialists.
The rate of innovation and growth of the ESG research
industry is extremely high, and we spend a considerable
amount of time meeting and reviewing new service
offerings. Overall, we believe there is considerable potential
for improvement in data quality and robustness across all
areas of ESG research including company ratings and raw
company data such as carbon emissions. We therefore
expect to continue to concentrate significant resources
to reviewing the research landscape and where we see
potential for improvements, bringing on new providers.

Several members of the Proxy Voting Committee attended a
meeting (virtually) to conduct an annual review of the proxy
voting service provider in December 2021. Based on their
discussion and review of written material, they confirmed
back to the committee that in their view the proxy voting
service provider remains qualified to continue serving as
Janus Henderson’s proxy voting vendor.

For more information about our service providers and their
selection process please refer to Principle 2 on page 10.

Our main proxy service provider is Institutional Shareholder
Services (ISS).
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Engagement
Principle 9 – Engagement
will try to identify who is the most appropriate person within
a company to engage with depending on the subject matter
of the engagement.

Stewardship is an integral and natural part of Janus
Henderson’s long-term, active approach to investment
management. Strong ownership practices, such as
management engagement and proxy voting, can help protect
and enhance long-term shareholder value. Janus Henderson
entities support several stewardship codes, such as the
UK stewardship code and similar initiatives around the
world including the UNPRI. Janus Henderson’s investment
teams share the results of company engagement and ESG
research on a centralised research platform. Company
engagement is tagged when ESG themes form a material
component of the engagement.

As each team is responsible for assessing the ESG issues
applicable to their portfolio holdings, investment teams will
develop different objectives for their company engagements.
Investment teams hold meetings with companies throughout
the year, many of which cover ESG issues. In addition, if
the teams have specific ESG-related issues that they wish
to discuss with a company they will frequently pro-actively
organise engagements to address any concerns. The G&S
Team also works with all investment teams to highlight
potential areas for engagement on portfolio holdings.
Objectives in terms of what we are seeking to achieve from
more focused pro-active engagement work are frequently set
out in advance as part of pre-engagement preparation, and all
engagements are recorded on our internal research platform.

How do we engage?
Methods of engagement vary depending on the type of
engagement. Each investment team decides how they want
to engage with a company, and this can take the form of
meetings, calls and letters. In addition, investment teams

Common features in our ESG engagement process
• We engage with fund holdings on material ESG issues.
• ESG issues are identified via internal corporate governance risk reports, company meetings, site visits, sell
side research, external ESG service providers and press coverage.
• Our preference is to engage with companies directly in meetings with management rather than publicly
confront them, although this could occur as a last resort.
• The team seeks to highlight areas for potential improvement, encourage disclosure on ESG issues, and
commend companies that are making progress in this area.
• Company engagement on ESG issues is primarily carried out on a direct basis with company management
and indirectly via the proxy voting process.
• Each team has many company meetings each year. ESG is therefore raised in most of the direct meetings.
Note: We do not pursue a one-size-fits-all approach. Each investment team decides how they want to engage with a company teams and are responsible for
articulating their specific engagement objectives.
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2021 Engagement overview
During 2021 we recorded more than 1000 company
engagements with a distinct ESG component. Where
environmental, social or governance issues are a primary
engagement topic they are tagged separately, and where
ESG issues are covered more broadly, they are tagged
as ESG. These engagements are most frequently part
of regular interactions with company management. They

also include investment teams that are more focused on
ESG engagement and proactive in implementing topics of
concern with management or board directors. Also included
are examples of thematic and collective engagement,
where the in-house Governance and Stewardship Team
often takes the lead.

2021 COMPANY ENGAGEMENT & PROXY VOTING:
ACTIVE OWNERSHIP SEEKING BETTER OUTCOMES
2021 HIGHLIGHTS

WHY ESG ENGAGEMENT?
As a responsible steward of
capital, Janus Henderson aims to
maximise long-term value for our
investors. JHI is committed to
engaging and voting proxies as
ways of enhancing value, including
by encouraging issuers to mitigate
material ESG risks as appropriate.

■

■

■

Recorded more than 1,000 engagements in 2021 where ESG
topics were part of the discussion
Key ESG issues included:
■

Climate change strategy

■

Human capital

■

Diversity, Equity and Inclusion

JHI participates in collective engagements with industry peers,
including, but not limited to, the Acess to Medicine Index
initiative, and the Investor Mining and Tailings Safety Initiative.

ENVIRONMENTAL

SOCIAL

GOVERNANCE

Climate Change

Human Capital

Management Change

Recycling / Plastic /
Packaging Waste

Data Security & Privacy

Audit & Accounting

Energy Transition

Diversity, Equity
and Inclusion

Compensation

Land Use & Biodiversity

Communities

Shareholder Rights

Real Estate
Sustainability

Access to Medicine

Board Composition /
Diversity

Sustainable Design
& Products

Supply Chain /
Human Rights

Business Ethics

Consumer & Products

Board Oversight
of ESG

Water

Source: Janus Henderson Investors, December 2021.
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2021 COMPANY
ENGAGEMENTS, BY TYPE

GENERAL ESG 61%
ENVIRONMENTAL (E) 17%
GOVERNANCE (G) 16%
SOCIAL (S) 6%
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Above and beyond the expectation that investment teams incorporate ESG considerations in issuer engagement as
appropriate to the respective strategy and individual circumstances, we also ask teams to proactively engage on the
following core sustainability themes:

CLIMATE
CHANGE

DIVERSITY, EQUITY
AND INCLUSION
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Engagement case studies
Below are a range of case studies of specific company engagements and thematic engagements that were carried out
during the reporting year.

Company specific
Sector:
Healthcare - medical device

Topic:
Human rights in supply chain

Geography:
North America

Asset Class:
Equities

Rationale for Engagement
In 2021, we started engagement with a large medical device company which was downgraded by our research provider
to watchlist status for being at risk of violating Principle 2 of the UN Global Compact and Chapter IV – Human Rights of
the OECD (Organisation for Economic Co-operation and Development) guidelines for multinational enterprises.
What did we do?
We reached out to the company for engagement with the objective to:
■

■

Verify whether the company has ever designed and/or sold products specifically for certain ethnicities;
Assess how the company is addressing the risks involved; what measures have been put in place to date, and what
progress has been made;

■

Encourage the company to formulate and disclose a human rights policy;

■

Encourage further risk assessment analysis.

Outcome and next steps
Through this focused engagement we could address the following:
■

■

■

■

We were able to seek confirmation from the company that the technology used in their products does not violate
human rights principles in any form.
Since our engagement, the company has also put in place policies and procedures to help identify and restrict sales
to certain end-users.
Additionally, the company has constituted a bioethics committee staffed with senior leaders which attempts to identify
anticipated misuse of their products/technology.
In our view, they have made considerable progress in developing their own human rights policy that identify and
address human rights violations across the value chain including customers.
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Sector:
Mining & materials

Topic:
ESG reporting

Geography:
North America

Asset Class:
Equity

Rationale for Engagement
This was a unique engagement where a Canadian mining company with a portfolio of gold and copper projects in
America reached out to us to seek our views on ESG disclosures.
The company has had strong social programmes, through which they have been able to establish indigenous, municipal,
and federal support for their project. Going forward, they also wanted to strengthen their reporting of environmental and
governance aspects.
What did we do?
We had a discussion with the company’s president and chief executive officer on how best to structure their ESG
disclosure. They explained the challenges they faced to identify best practice and standards and their difficulty in
navigating the wide array of ESG initiatives and standards.
We strongly encouraged them to follow the SASB (Sustainability Accounting Standards Board) standards. In doing so,
we highlighted various criteria available on the organisation’s website and provided a practical insight into how our team
incorporates ESG information into the portfolio’s investment decision making process.
Along the way we emphasised that fostering of a strong organizational ESG culture would remain the key to ensure
success in the company’s ESG endeavours.
Outcome and next steps
The practice helped us in fostering a relationship with the company’s management. Through this exercise we were able
to support the company in understanding ESG initiatives and standards and navigating through it. We continue to
engage with the company regarding its ESG disclosure and reporting.

Sector:
Consumer discretionary

Topic:
Carbon emissions, labour
practices. Diversity &
inclusion

Geography:
North America

Asset Class:
Equity

Rationale for Engagement
In 2021, we started a discussion with an American retail company in our portfolio on a wide range of ESG topics relevant
to their business. We have been a longstanding shareholder in the company and wanted to push the company towards
building strong ESG credentials.
What did we do?
The G&S Team engaged with appropriate management personnel to understand its labour practices and work
undertaken by the company towards carbon emission reduction and improving diversity. Throughout our discussions, we
encouraged the company to set carbon reduction targets, improve disclosure and disclose scope 3 emissions. We
shared best practice followed by peers towards carbon disclosure. The company appreciated the feedback and will
consider incorporating this in their forthcoming disclosures.
We discussed the company’s labour practices and unionisation considering business and reputational risk involved. We
also pushed the company to make their EEO-1 diversity statistics public. The company recognised its relevance to
investors. They are considering disclosing this in the future.
Outcome and next steps
This is an ongoing engagement, and we continue to discuss and monitor disclosure of EEO-1 diversity statistics and
carbon reduction targets including scope 3 emissions.
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Sector:
Consumer discretionary –
fast food service

Topic:
Labour relations

Geography:
North America

Asset Class:
Equity

Rationale for Engagement
In 2021, we started a focused engagement with a multinational fast-food company on restaurant labour. We wanted to
understand the steps taken by the company to strengthen its franchisee auditing process considering allegations of
employee harassment and abuse.
What did we do?
During the year we had several calls with the company and other management personnel to discuss franchisee’s
employee rights and protections, and the role of the franchisor in holding franchisees accountable.
The company explained the existing processes in place. They also emphasised the complexity involved in the topic given
the employees at franchised units are not legally employees for franchisors.
Given the company’s scale of operations globally and reputational risk involved, we pushed the company to do more to
codify brand standards, strengthen the franchisee audit process, and hold franchisees accountable. We emphasised to
the management that the company has an opportunity to lead on this issue and establish best practices for franchised
restaurant systems globally.
Outcome and next steps
In response to this, during 2021 the company launched the “Global Brand Standards” initiative with prioritisation around
four areas:
■

Harassment

■

Workplace violence

■

Enabling employee feedback

■

Health and safety of customers and employees

Beginning 2022, it made franchisees fully accountable under these new brand standards. The company has had
rigorous brand standards in place for decades, but they focused on operational/food safety metrics. These new Global
Brands standards sets rigorous guidelines focused on employees at all restaurants irrespective of whether they are
franchisee owned, or company owned. The new initiative taken by the company was encouraging to see, as we had
always recommended the company should pursue this course of action throughout the engagement process.
While the enhanced Global Brand Standards are genuinely incremental, the company needs to provide more details
about this initiative as it learns and gathers insights. In 2022, we will continue to push management to strengthen its
franchisee auditing process including seeking specific examples of actions taken to reprimand or expel franchisees upon
failure to comply with Global Brand Standards.
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Sector:
Consumer - food

Topic:
Product governance

Geography:
United Kingdom

Asset Class:
Equity

Rationale for Engagement
We engaged with a large food service company whose subsidiary supplies free school meals to children under a
government initiative to tackle food poverty. The engagement was considering the negative press which accused the
company’s subsidiary of sending inadequate food parcels to families of children receiving free school meals.
What did we do?
We immediately reached out to the company to understand the issue, and mitigation steps taken.
The company explained the issue in detail. The negative press was owing to a social media post about food parcels,
some of which were found to contain provisions so small that they were dubbed ‘poverty parcels’.
The company clarified that following the closures of schools during lockdown it was required to switch from providing
meals in schools to sending out food parcels to families. In one of the instances an incomplete box was sent out due to
a shortage in supplies caused by the short notice.
There was also a misunderstanding by the recipients that the boxes represented two weeks’ food provision rather than
one, given different schools were asking for different quantities. Going forward the company has decided that all food
boxes will contain one week’s supply to avoid any further confusion. Those parents who had received insufficient food
parcels were also sent additional items to rectify the problem.
The company reiterated that it considers health and safety as the most important issue for the company and
understands the reputational risk surrounding that. Accordingly, it has increased the proportion of executive
remuneration linked to these metrics by 5-10%.
Outcome and next steps
We were satisfied with the company’s response to the situation and mitigation steps taken.

Sector:
Technology

Topic:
ESG disclosure

Geography:
North America

Asset Class:
Equity

Rationale for Engagement
We engaged with a US manufacturer of radio-frequency identification (RFID) devices and software to improve its ESG
disclosures.
What did we do?
In 2021, we engaged with the company’s management and pushed them to improve their ESG disclosures including
carbon emissions data. We highlighted some examples of high quality ESG disclosures for reference purposes. The
company understood our requirement, explained that they are in the process of collating information and aiming to
disclose relevant information in the upcoming reports.
They also reiterated their commitment to transform themselves from being regarded as a ‘high risk’ third party ESGrelated company. They explained their ESG and circular economy credentials and intention to include these forthcoming
disclosures. Our discussion on ESG disclosures also helped us to gauge and push the company on other relevant ESG
topics such as workplace diversity.
Outcome and next steps
We will continue to engage with the company to monitor its progress and push for more ESG related disclosures.
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Sector:
Real estate

Topic:
Remuneration

Geography:
Europe

Asset Class:
Equity

Rationale for Engagement
We originally engaged with a German property company in 2020 regarding changes to the company’s variable
compensation structure which, in our view, ran the risk of creating incentives that were not fully aligned with
shareholders’ interests. Specifically, this applied to an acquisition bonus for senior management, linked to the number
of units acquired, but with no direct link to a leveraged neutral earnings per share metric, which was deemed as a more
appropriate KPI.
What did we do?
During the last two years we have had multiple calls with the management on several topics. We used the calls to also
provide feedback on remuneration and misalignment.
Outcome and next steps
Based on the feedback received from us and other investors, the company waived senior management’s ‘transaction
bonus’ for 2021 and have subsequently also expressed the intention to discuss the removal of the controversial incentive
scheme.

Sector:
Communication services

Topic:
ESG Controversy related
to sexual harassment and
sexism in the workplace

Geography:
US

Asset Class:
Fixed income

Rationale for Engagement
To understand the company’s response to a lawsuit filed against it after an investigation into employee accusations of
sexual harassment and sexism in the workplace.
What did we do?
We reached out to the company to understand its response to the lawsuit alleging sexual harassment in the workplace.
The complaint alleged that company executives and the Human Resources Team failed to address the issues despite
knowing of them, and the company has accepted that their initial handling of matters was poor.
The engagement helped us to gain insight into the steps undertaken by the company to ensure it provides a “respectful
and inclusive” workplace. For example: the company had appointed a law firm to conduct a review of its policies and
procedures, strengthened its compliance and employee relations team to facilitate investigations into employee
concerns. During our engagement, the company also sought to improve pay gap disclosures in next year’s ESG report
and incorporate ESG targets into senior executives’ compensation going forward.
Outcome and next steps
Our engagement gave us the opportunity to raise our concerns and understand the company’s perspective and
response. While the company had taken several steps in the right direction, we believe its senior management needs to
do a lot more to address the current issues. In 2022, we will continue to engage with the company.
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Thematic engagement
Theme

Started

Status

Diversity & inclusion, environment and executive share
ownership policies across UK Small Companies Trust

2021

Completed

Human rights & modern slavery in the mining sector

2021

Ongoing

Clinical trial diversity

2021

Ongoing

Working arrangements of food delivery companies

2021

Ongoing

Employee welfare and employee engagement at restaurant
and pub companies

2021

Completed

Ingredient transparency, and research & development
(R&D) in sustainably made cosmetics products

2021

Ongoing

Net zero carbon

2020

Ongoing

Diversity and employee welfare in video gaming companies 2020

Completed

Racial equity

Ongoing

2020

Environment, safety and diversity in aerospace and defence 2020
sector

Completed

ESG disclosure within real estate sector

2020

Ongoing

Treatment of stakeholders within banking sector

2020

Ongoing

Thematic engagement case-studies
Engagement Theme:
Climate risk
Rationale for the engagement theme/topic
In 2021, Climate Risk engagement continues to be a core engagement theme across our Investments. These
engagements include numerous investment team engagements, thematic engagements at the asset class or investment
team level and collaborative engagements. We are also an active member / supporter of various climate initiatives
including IIGCC, CDP and Climate Action 100+. We also joined the investor working group of Asia Climate Action 100+
to engage with a large Asian company on climate change and active participant of the US SIF climate discussion.
What did we do?
Engagement objectives tend to be specific to the companies we engage with, but include topics such as improvements
to disclosure, setting emissions reduction targets and improving internal governance structures.
Outcome and next steps
Given the rapid pace of change and multiple numbers of shareholder engaging on climate issues it is difficult to establish
causality. However, we have seen some significant positive improvements across a large number of companies we have
engaged with over the year on this issue. We continue to engage and monitor progress on climate risk via engagement
and voting.
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Engagement Theme:
Diversity & inclusion, environment and
executive share ownership policies

Sector:
Global

Asset Class:
Equity

Rationale for the engagement theme/topic
In early 2021, the UK Smaller Companies Team wrote to the Chair of the Board of each portfolio company setting out their
key themes and areas of focus regarding ESG matters. This was done with the objective of informing portfolio companies of
the team’s voting policies and to encourage discussion and debate on the matters highlighted.
What did we do?
The voting policy issues highlighted were as follows:
Vote against the Chair of the Board:
■

■

if there is a significant lack of diversity (gender or ethnicity) on the board and no explanation of plans in place to
improve the situation;
if there are no carbon emissions reduction targets. Where there is a reasonable explanation of why there is no target,
this will be deemed satisfactory.

Vote against chair of the remuneration committee:
■

if the remuneration policy does not require executives to hold 2x base salary in stock (excluding unvested long-term
incentive plans).

Vote against head of nomination committee:
■

if there is no diversity policy, commitment to disclose gender pay reports or to be an equal opportunities employer.

The team also informed portfolio companies that they would be voting against the payment of dividends in any financial
year where the UK Coronavirus Government Job Retention Scheme was utilised and not subsequently repaid as they
believe the purpose of this form of government support was not to sustain company dividend payments. Finally, the team
requested portfolio companies inform them of which non-executive on the board was responsible for ESG matters.
Outcome and next steps
These letters and the subsequent engagement by the team with various board members of portfolio companies are a clear
demonstration of the team’s dedication to exercising their voting rights to effect change. The letters encouraged engagement
on areas where board members felt they needed to explain why certain targets were not being met and the plans they had put
in place to address these issues. Whilst many portfolio companies met the minimum requirements set out in our letter, others
did not. In these instances, the team believes the direct line of communication from fund manager to portfolio company chair
should help prioritise these issues at board meetings. Overall feedback from boards of portfolio companies has been
constructive. The different ways portfolio companies have responded to the letter have provided new insights to the fund
manager regarding the culture and attitude towards ESG at various portfolio companies. The team was encouraged to hear
their letter had been an important input in whether certain companies decided to repay furlough money.
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Engagement Theme:
Human rights & modern slavery

Sector:
Natural resources – mining, energy
and agriculture

Asset Class:
Equity

Rationale for the engagement theme/topic
In 2021, our Global Natural Resources Team engaged with 14 investee companies on issues relating to human rights and
modern slavery. The principal aim of the engagement was to encourage the implementation of best practice relating to
the detection and prevention of modern slavery, alongside the promotion of increased corporate disclosure around Human
Rights and Modern Slavery risks.
The International Labour Organization estimates that there are approx. 25 million people in the world currently working
under conditions of forced labour. With increasingly complex and often opaque supply chains across the globe, effective
oversight and transparency is becoming an ever more key component of the management of modern slavery. This desire
for more detailed and uniform disclosure is reflected in regulatory developments in areas of the world as well as in the
demands of our clients, many of whom have voiced serious concerns around this issue.
What did we do?
We sent out letters to 14 investee companies seeking information relating to the identification, assessment, and internal
management of modern slavery risks in their supply chain. Our disclosure request was based on information from several
sources, including data used by SASB and other ESG data providers, NGOs, and best practice guidelines.
In addition to gathering information to fully assess our exposure to these issues, we wanted to communicate the importance
of concentrated risk assessment and disclosure relating to human rights and modern slavery. We believe that failure to
detect modern slavery within supply chains, or to remedy issues where found, is of particular concern. We therefore
encouraged disclosure of any material issues or breaches and emphasised that the quality of management will not be
judged based on exposure alone.
We clarified to the investee companies that the requested disclosures are an appropriate starting point for both assessment
and for improving practices across the industry. We also informed them that the same list of questions was sent to other
companies across our investment portfolio, regardless of perceived performance on the issue.
Outcome and next steps
The above exercise helped us to gain a greater understanding of the complexities of the issues and industry challenges.
Moreover, it gave us a thorough insight into each company’s approach.
The insight received during this exercise formed the basis of detailed engagement with investee companies on the topic of
human rights and modern slavery. This continues to be an ongoing project as we encourage companies to improve disclosure
and processes to deal with modern slavery risks in their supply chain.
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Engagement Theme:
Clinical trial diversity

Sector:
Pharmaceutical & healthcare

Asset Class:
Equity

Rationale for the engagement theme/topic
There has been a persistent underrepresentation of diversity within clinical trials in the healthcare industry. Therapeutics
have the potential to have varying effects and may even be unsafe, depending on one’s age, sex, race, and ethnicity for
example. To achieve a more holistic perspective on the efficacy and safety of these therapeutics on a particular population
it is required to improve the diversity of those enrolled in the clinical trial process. By removing barriers to the clinical trial
process that may prevent a more inclusive trial, greater understanding of these therapeutics can be achieved.
What did we do?
We carried out thematic engagement with five large pharmaceutical companies primarily based in the US on increasing
their clinical trial diversity.
During 2021, our ESG analyst along with the relevant research analyst engaged with investor relations and appropriate
management personnel at these companies. We had several calls with them to discuss and emphasise improving
clinical trial diversity.
Outcome and next steps
All the companies recognised the issue and some agreed to raise this internally with their research and development/
clinical trial teams. This also resulted in some companies appointing a Director of Clinical Trial Diversity, while others
committed to track trial diversity and make this data available publicly.
This is an ongoing engagement. We will continue to engage and monitor each of the companies’ progress towards
clinical trial diversity. We also intend to engage with more pharmaceutical companies in 2022.

Engagement Theme:
Sector:
Working arrangements of food delivery Food delivery
companies

Asset Class:
Equity

Rationale for the engagement theme/topic
The objective of the engagement was to understand and evaluate how each of the food delivery companies operate with
regards to their employment model and to examine the welfare of riders.
Through this engagement we wanted to identify ‘best practice’ within the food delivery sector with regards to what is an
appropriate sustainable employment model, looking at where companies can balance the interests of different
stakeholders and what best practices feed into achieving this.
Understanding their operating business model allows us to do a thorough ESG risk assessment and factor that into our
fundamental analysis.
What did we do?
We engaged with four large global food delivery companies. The G&S Team along with the associated covering analyst
had calls with investor relations and appropriate management personnel at these companies. These engagements
allowed us to compare and contrast companies operating in the food delivery sector and the different employment
models employed. It allowed us to understand what best practice looks like with regards to employee welfare in what is
a very complicated legal landscape.
Outcome and next steps
On the basis of our comparative analysis, we were able to identify and communicate key risks to relevant investment teams.
We will continue to engage and monitor each of the companies’ progress with regards to wider engagement and welfare.
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Engagement Theme:
Ingredient transparency, and R&D in
sustainably made cosmetics products

Sector:
Cosmetics

Asset Class:
Equity

Rationale for the engagement theme/topic
Thematic engagement carried out with leading cosmetics companies to explore how they are approaching sustainability
within their business and to find out which companies are catering to the large growth in the clean beauty market. We
identified this as a target for engagement as we hold a few cosmetics companies across our portfolios and the beauty
industry has increasingly been focusing on transitioning to offering more sustainable beauty products to consumers. Our
conversation was focused on Ingredient Transparency, and R&D in sustainably made cosmetic products.
What did we do?
We engaged with three global beauty and cosmetic companies. The G&S Team, along with the associated covering
analyst, had calls with investor relations and appropriate management personnel at these companies.
Outcome and next steps
Based on our comparative analysis, we were able to identify and communicate key risks to all the investment teams that
held positions in cosmetic companies. During the process we also provided feedback on their reporting and emphasised
requiring more transparency around ingredients.
We have since also followed up with some companies regarding the phase-out of PFAS (polyfluoroalkyl substances). We will
continue to engage and monitor each of the companies’ progress with regards to ingredient transparency and sustainability.
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Principle 10 – Collaboration
Collaborative engagement
We recognise that in some instances, joint action by shareholders has the potential to be more effective than acting alone.
This is especially true when shareholders have a clear common interest. Where appropriate, Janus Henderson pro-actively
collaborates with other investors on governance and wider environmental and social engagement issues, directly and
through industry bodies.
ENVIRONMENTAL

PRE-1990
Investment
Association

2018

Supporter Taskforce
on Climate-related
Financial
Disclosures

2019

Global
Impact Investing
Network

SOCIAL

1991

UK Sustainable
Investment
Forum

2017

Climate
Action 100+

2020

Net Zero
Carbon 10
Initiative*

GOVERNANCE

GENERAL ESG

1993

Pensions &
Lifetime Savings
Association

2017

Business
Benchmark on
Farm Animal
Welfare

2020

2000

2002

Carbon
Disclosure
Project

Institutional
Investors
Group on
Climate Change

2016

2014

The Investor
Forum

Sustainability
Accounting
Standards Board

Asian Corporate
Governance
Association

2021

Transition
Pathway
Initiative

2004

Access
to Medicine
Index

2012

UK Stewardship
Code

2021

US Sustainable
Investment
Forum

*Net Zero Carbon 10 applies to specific products managed by the Global Sustainable Equity and UK Responsible Income teams.
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Below we highlight a selection of initiatives and collaborative organisation memberships that Janus Henderson Investors is
involved in, together with some examples of collaborative engagement in practice:
Organisation

Our role and involvement in 2021

Asian Corporate Governance Association (ACGA)

Janus Henderson is a member of the ACGA, the ACGA
Investor Discussion Group, and the China and Japan
Working Groups.
We participated in ACGA-led engagements with many
Japanese companies.

Carbon Disclosure Project

Janus Henderson supports the Carbon Disclosure Project
through direct engagement with investee companies,
encouraging them to improve climate-related disclosures.

FAIRR (Farm Animal Investment Risk and Return)

We joined the FAIRR initiative in 2021.

Global Impact Investing Network

Janus Henderson is a member of the Global Impact
Investing Network and a member of the Listed Equities
Working Group.

Global Investor Mining and Tailings Safety Initiative

Janus Henderson has a representative on the Steering
Group.
We actively participated in the investor disclosure request
by directly contacting companies and encouraging
enhanced disclosures.

Institutional Investors Group on Climate Change

Janus Henderson is a founding member.

Pensions and Lifetime Savings Association

A Janus Henderson employee sits on the Stewardship
Advisory Group.

The Investor Forum

Janus Henderson is one of the founding members of this
group.
We participated in several collective engagements led by
the Investor Forum. We also actively participated in round
tables on a range of ESG policy issues.

UK Sustainable Investment & Finance Association (UKSIF) Janus Henderson is a founding member of UKSIF.
UN Principles for Responsible Investment (UNPRI)

Janus Henderson is founding signatory of the UNPRI.
We are involved in many of the UNPRI working groups
including most recently the Plastics Working Group. Janus
Henderson is also represented by an employee on the
UNPRI working group on the EU Taxonomy.
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Collective Engagement Case Studies
Mining and Tailings Dam Safety initiative
Janus Henderson joined the Global Investor Mining & Tailings Safety Initiative following the second catastrophic failure
of a tailings storage facility in Brazil. The Global Resources Investment Team has been an active participant in drafting
new standards, engaging with companies and steering the initiative which has successfully achieved its first objective,
namely the publication of the first Global Industry Standard on Tailings Management. The new standard was launched
in August 2020 by the investor group, alongside the International Council of Metals and Mining and the United Nations
Environment Programme and Principles for Responsible Investment with the goal of zero harm to people and the
environment. Comprising six topic areas, 15 principles and 77 auditable requirements, the standard is a step-change in
the terms of transparency, accountability and safeguarding of the rights of project affected people5.
5

https://globaltailingsreview.org/

What did we do?
This ongoing engagement is driven and coordinated by the Global Natural Resources Equity Team with support from
the G&S Team. This investor initiative also includes engagement with insurance companies, banks, and governmental
departments. In addition to having meetings and calls with company management on this topic, we sent letters to
numerous mining companies asking them to confirm their support for the standard on their websites and to confirm a
timeline for their expected implementation at each site.
Outcome and next steps
The collective engagement led to publication of Global Industry Standard on Tailings Management agreed between the
investor group, UNEP, and the International Council of Metals and Mining (ICMM).
As a result of the groups disclosure request a database has been created with 1853 facilities owned by 105 mining
companies. The data is accessible through the establishment of a freely accessible independent portal of tailings
storage facilities around the world run by Grid Arundel. In 2021, our engagement with an Israel based chemical
company concluded with the company publishing requested information on its tailings facilities which can now be
tracked and included in the database born out of the collaborative Investor Mining and Tailings Dam Safety Initiative.
Beyond ICMM membership, we are also emphasising the companies to commit to the standard’s implementation. We
are in regular discussion with mining companies in our portfolio on this topic.

Climate Action 100+
Janus Henderson is a signatory of Climate Action 100+. We are an active member of several long-standing
collaborative engagements with oil and gas and mining companies where there have been significant positive
developments in their climate change management and reporting.
What did we do?
As part of our ongoing involvement with Climate Action 100+, we continued engagement with two large mining
and resource companies throughout the year. These engagements form part of a long-term collaborative feedback
process with the companies and will continue into 2022. Aimed at ensuring that climate-related issues are integrated
into company strategies, the engagements have focused on increasing disclosure and transparency relating to
climate reporting, understanding the setting of scope 1 & 2 emissions targets, and encouraging increasing company
responsibility of scope 3 emissions. Policy advocacy and the appropriateness of industry association memberships
were also discussed.
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Access to Medicine
Janus Henderson has been a supporting signatory of the Access to Medicine Index for many years. The index
ranks 20 of the world’s largest research-based pharmaceutical companies based on how they manage risks and
opportunities related to access to medicine in low- and middle-income countries. The index measures a range of
value drivers within the pharmaceutical business, including pricing, research, and development (R&D), governance
and compliance. The collaborative engagement is a long-term engagement project for tracking the progress of
pharmaceutical companies towards SDG (Sustainable Development Goals) 3 by 2030. It represents a unique
opportunity for investors to collectively drive pharmaceutical companies forward to achieve the SDG 3, as well as to
track the progress and impact through the engagement.
What did we do?
Engagement is driven and coordinated by the G&S Team at Janus Henderson, with the support of investment teams,
namely the Life Sciences Investment Team.
Janus Henderson is a lead investor in the initiative, collating company responses and providing feedback to the
organisation and other investors. In addition, Janus Henderson organises numerous company engagements specifically
on the topic of access to medicine with several the world’s largest pharma companies. We also have frequent
discussions with the Access to Medicine Foundation (an NGO).
Outcome and next steps
In 2021, we continued to have discussions with pharmaceutical companies on their approach to access to medicine.
As lead investor we had dedicated access to medicine engagement with one European pharma company. In addition,
we engaged with three other pharmaceutical companies where we discussed access to medicine, encouraged
participation in the Access to Medicine Index, and followed up on their innovative pricing mechanisms (e.g., valuebased pricing, tiered pricing approach).
Companies have committed to further transparency on their access initiatives, further engagement with the Access to
Medicine initiative, and have consequently provided more resources to this issue. The initiative has seen progress with
regards to access planning, and accountability at senior management level. However, this is a long-term engagement
and results will be seen over the course of a few years.
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Principle 11 – Escalation
Stewardship escalation strategy
Our active investment management teams take a long-term view and seek out companies that have a comparable, longterm orientation. The intensive research of our analysts and portfolio managers takes them around the world (in normal
times), with thousands of company visits and management interviews conducted annually.
The investment teams at Janus Henderson naturally develop long-term relationships with the management of the firms in
which they invest. Should concerns arise over a firm’s practices or performance, we seek to leverage these constructive
relationships by engaging with company management or expressing our views through our voting on management or
shareholder proposals.
Escalation of our engagement activities depends upon a company’s individual circumstances. We prefer engagement over
voting, due to the belief that engagement is generally more productive than simply voting against shareholder meeting
proposals. How we seek to escalate concerns we have on governance is very much dependent on local market practice.
In markets such as the UK, Europe, and the US we regularly engage with the board chair and independent directors when
we have concerns about management performance and/or strategy.
In following our investment team-led approach to ESG and stewardship, each investment team has different strategies
for escalation appropriate to their investment process and client needs. Therefore, we do not have a top-down escalation
process, and this applies across all funds, asset classes and geographies. Below are some escalation case studies across
both equity and fixed income, highlighting the escalation process taken.

Case studies
Sector:
Electronics

Topic:
Governance / ESG

Geography:
Asia

Issue
We have engaged with an Asian technology company over many years on a range of corporate governance, social
and environmental issues. One specific issue was the need for board refreshment and the appointment of independent
directors with global experience.
Escalation strategy
Having not achieved much success over multiple years and following new serious controversies emerging, one of our
investment teams put together a formal engagement plan. The plan included a stepping up of engagement activity with
specific asks backed up by a clear statement of our voting intentions and the potential to ultimately sell the shares if no
progress could be achieved.
Outcome
We have seen improvements with additional high quality independent directors now appointed to the Board. However,
we still have concerns on environmental issues and engagement continues. The team have identified a new priority
issue around carbon emissions management and voted at the AGM against an executive director with management
responsibility for the company’s most carbon intensive business line to highlight concerns over lack of progress.
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Sector:
Healthcare

Topic:
Health & safety

Geography:
Europe

Issue
The care home sector has been particularly badly hit by the Covid-19 crisis with severe challenges for operating
companies seeking to protect vulnerable residents. There have been various criticisms and controversies in the media.
We joined a seminar convened by NGOs and union groups highlighting poor labour practices and poor care quality.
Escalation strategy
In addition to discussing these issues with management we took advantage of the opportunity for a call with the
company Chairman to raise care quality issues and probe into how active the board were in overseeing this vital area.
Outcome
Whilst all companies in the sector face challenges to systemic care quality issues, we were convinced that this operator
is amongst the leaders in the sector and is taking pro-active steps to improve practices over time. There continue to be
concerns over these issues and enhanced regulatory oversight and we will continue to monitor the situation.

Sector:
House Building

Topic:
Health and safety / quality

Geography:
United Kingdom

Issue
Following the Grenfell disaster serious concerns over building safety and quality have been revealed across the UK house building
sector. House builders have faced pressure from a range of stakeholders including government to take on more responsibility for
resolving the issue and liability has been unclear.
Escalation strategy
We arranged a call with the company’s CEO to discuss concerns over housebuilders responsibility for historical issues, company
provisioning and broader efforts to include safety and quality.
Outcome
The call left us comfortable that this company was a sector leader and had followed an appropriate process in responding. Whilst
the issues facing the industry are ongoing, and we continue to engage management on a regular basis, we did not feel the need
to escalate the issue further at this time.

Sector:
Leisure

Topic:
Remuneration

Geography:
United Kingdom

Issue
The company made retrospective changes to executive compensation scheme targets in response to the impact of Covid on
the business. These changes were made without shareholder consultation.
Escalation strategy
We arranged a call with the Remuneration Chair and Company Chair to discuss executive compensation policy and to
highlight our concerns over the changes and the lack of shareholder consultation. At the AGM we decided to support the
Remuneration Report in view of our support for the management team and the need to incentivise and retain them. However,
we voted against the Chair of the Remuneration Committee due to concerns over the lack of consultation.
Outcome
The Remuneration Report received 48% opposition and the Chair of the Remuneration Committee also received substantial
opposition. We engaged with the Committee Chair again a few months after the AGM to discuss new remuneration proposals.
The changes were all positive from our perspective and we appreciated the new commitment to early shareholder consultation.
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Sector:
Banking

Topic:
Corporate governance

Geography:
Europe

Issue
We had major concerns over corporate governance following a potential major transaction that we felt was not in the interests
of shareholders and ultimately failed to receive approval.
Escalation strategy
We engaged on multiple occasions with the management team and board directors to express our strong views on the
transaction and concerns over poor governance practices. We also engaged with other shareholders to discuss concerns.
Escalation included voting against board recommendations on the transaction and director elections at shareholder meetings.
Outcome
We continue to engage with the company. There have been board changes including a new Chairman, and further board
refreshment will take place at the next AGM.
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Exercising Rights and Responsibilities
Principle 12 – Exercising rights and responsibilities
Proxy-voting
In formulating our approach to corporate governance, we are conscious that a ‘one-size-fits-all’ policy is not appropriate.
Corporate governance regimes vary significantly as a function of factors such as the relevant legal system, extent of
shareholder rights, and level of dispersed ownership. We vary our voting and engagement activities according to the
market and pay close attention to local market codes of best practice.
However, we consider certain core principles to be universal:
■

Disclosure and transparency

■

Board responsibilities

■

Shareholder rights

■

Audit and internal controls

A key element of our approach to proxy voting is to support these principles and to foster the long-term interests of our clients.
Janus Henderson also recognises that, in some instances, joint action by shareholders has the potential to be more effective than
acting alone. This is especially true when shareholders have a clear, common interest.
Where appropriate, we proactively collaborate with other investors on governance and wider environmental and social
engagement issues, directly and through industry bodies.
Janus Henderson typically exercises the voting rights on behalf of clients at meetings of all companies in which we have a
holding. Exceptions may occur if a client retains voting rights, or where share blocking, voting restrictions or other unique
situations may apply.
As an active manager our preference is to engage with management and boards to resolve issues of concern rather than
to vote against shareholder meeting proposals. In our experience this approach is more likely to be effective in influencing
company behaviour. We therefore actively seek to engage with companies throughout the year and in the build-up to
annual shareholder meetings to discuss any potentially controversial agenda items. However, we will vote against a board
recommendation when we believe proposals are not in shareholder interests or where engagement proves unsuccessful.
To assist us in assessing the corporate governance of investee companies we subscribe to ISS, an independent proxy voting
adviser. ISS provides voting recommendations based upon Janus Henderson’s corporate governance policies and highlights
key voting issues requiring review by our investment teams. Our in-house G&S Team works with our investment teams and
provides input into voting decisions. Our proxy voting policy can be found here: Janus Henderson – Proxy Voting Policy and
Procedures 2021.
Portfolio managers have ultimate voting authority, and they are therefore able to vote differently from each other at the same
shareholder meeting, where they consider this to be in the best interests of the funds they manage and their clients. While in
practice investment teams are usually able to reach a common position on a voting issue that falls outside of our standard voting
guidelines, we consider it important that investment teams have flexibility to make independent voting decisions when necessary.

Proxy Voting Committee
Janus Henderson has a Proxy Voting Committee, which is responsible for our positions on major voting issues and
creating guidelines overseeing the voting process. The committee is comprised of representatives of investment portfolio
management, corporate governance, accounting, legal and compliance. Additionally, the Proxy Voting Committee is
responsible for monitoring and resolving possible conflicts of interest with respect to proxy voting. Public links to our fund
voting records are available on our company websites in applicable jurisdictions.
Voting records for funds managed from Europe (legacy Henderson funds) can be found on the ESG section of ‘About us’
within our UK website (at a house view level only): www.janushenderson.com.
We record voting rationales in instances where we have voted against our house policy or a management resolution. This
allows us to reference the reasons behind our voting decision in client reporting.
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The voting actions are recorded and uploaded with our actionable rationale to internal research platforms, allowing portfolio
managers and the G&S Team to track specific issues. We can also incorporate some of these issues into meetings with
management, as well as taking an issue into account when considering an investment case.
We consider voting as an important discharge of responsibilities towards our clients. Through voting we can signal
formal support or concern to companies. Accordingly, the portfolio managers along with G&S Team closely monitors our
shareholding and voting rights in portfolio companies though our internal corporate records directory (CRD).

Stock lending
Stock lending makes an important contribution to market liquidity and provides additional investment return potential for
our clients. However, stock lending also has important implications for corporate governance policy as voting rights are
transferred with any stock that is lent. We maintain the right to recall lent stock across all our portfolios under management
for voting purposes. All decisions to recall stock are made by the relevant portfolio managers.

2022 voting overview
Overall, Janus Henderson voted at 4,165 shareholder meetings in 2021, which represents 99% of votable meetings. Where
we did not vote on meetings, this is where share blocking, voting restrictions or other voting impediments were in place. We
voted with company management on approximately 93% of resolutions and against management on approximately 7%.
Below we have provided some examples of some notable meetings where Janus Henderson voted against board
recommendations. Notable meetings have been selected to highlight the most frequently reoccurring issues on which
Janus Henderson voted against board recommendations and meetings with unusually high levels of shareholder
opposition.
We consider voting as an important discharge of responsibilities towards our clients. Through voting we can signal formal
support or concern to companies.
Sector:
Information services

Topic:
Remuneration

Geography:
United Kingdom

Rationale for voting position
At the 2021 AGM (Annual General Meeting) we voted against the remuneration report and the re-election of the
Chair of the Remuneration Committee. This followed several years of voting against remuneration related resolutions
and engaging with the company on remuneration policy. Our concerns included the design of incentive plans
and adjustments made to in-flight performance conditions. The remuneration report was rejected by a majority of
shareholders and the committee Chair was only narrowly re-elected.
Engagement
Sometime after the AGM, we had a call with the newly elected Chair. The key purpose of the engagement was to
highlight to the new Chair our concerns with regards to remuneration over the past couple of years and why we had
consistently voted against. It was an encouraging engagement where the Chairman highlighted that it would take time
for the legacy remuneration policy decisions to be put behind them. He noted that when the new policies are put in place
there will be change and they will enhance their efforts to increase communication with shareholders and there will also
likely be a Board refresh.
Outcome and next steps
We will continue to engage with the company and provide feedback as they introduce a new remuneration policy and
seek shareholder approval at the 2022 AGM.
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Sector:
Materials

Topic:
Climate change

Geography:
Australia

Rationale for voting position
At the 2021 AGM we voted in favour of the company’s climate transition action plan and against a shareholder proposal
on climate risk disclosure. Our view was that the company was taking appropriate steps at this time to respond to
climate risks to its business and providing an appropriate level of disclosure to shareholders. The company’s climate
change resolution was approved with the support of approximately 85% of shareholders.
Engagement
We have engaged with the company multiple times on a wide range of climate related topics. This has included a call
with management specifically on the AGM resolutions. We are also part of long- standing collaborative engagement
initiative with the company.
Outcome and next steps
We will continue our engagement with the company both directly and via a collaborative investor engagement to ensure
climate risks are being managed appropriately.

Sector:
Investment

Topic:
Corporate Governance

Geography:
United Kingdom

Rationale for voting position
At the May 2021 AGM we voted against the re-election of the entire board of an investment company. We had major
concerns over corporate governance practices and capital allocation.
Engagement
We engaged with the management team to express concerns and push for an alignment of strategy with shareholder
value creation and greater responsiveness to shareholders.
Outcome and next steps
The directors received opposition votes from approximately one-third of shareholders. We subsequently had a call with a
UK collaborative engagement network to discuss the issues of concern. The situation has improved since the AGM, but
we continue to monitor the situation.
Sector:
Technology

Topic:
Diversity

Geography:
US

Rationale for voting position
At the 2021 AGM we supported a shareholder proposal seeking gender/racial pay gap reporting. Our view was that for
companies seeking a leadership position on diversity issues, reporting of the median pay gap statistics would provide
useful context for shareholders in evaluating the company’s diversity and inclusion initiatives.
Engagement
We engaged with management ahead of the AGM to discuss a range of shareholder proposals. The company set out
their concerns over the validity of gender pay gap statistics and how they can be misinterpreted. Whilst recognising the
limitations of reporting this data alone, we set out our view that providing additional reporting alongside these metrics
would help to address potential misinterpretation, and that more transparency in this area is important across the market
to stimulate more effective action in this area. We also highlighted examples of the company’s industry peers that were
now committed to reporting.
Outcome and next steps
The resolution received the support of 40% of shareholders. We will continue to engage with the company on this and
other related to issues to encourage greater transparency.
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Sector:
Industrials

Topic:
Executive pay

Geography:
United Kingdom

Rationale for voting position
We voted in favour of the company remuneration report. Our view was that changes to CEO remuneration were
necessary due to concerns over retention and in shareholder interests. The remuneration report received an opposition of
23% at the annual general meeting.
Engagement
We engaged with the company’s Chairman to discuss some changes made to the CEO’s compensation package in
response to events over the year. The Chairman provided a clear rationale for the changes and spent considerable time
pro-actively explaining the actions of the Remuneration Committee.
Outcome and next steps
In line with expectations set by the Chairman we anticipate this to be a one-off issue. However, we will continue to
closely monitor future Remuneration Reports and will be unlikely to support further one-off changes.

Sector:
Mining

Topic:
Re-election of directors and increase
in non-executive directors feel pool

Geography:
Australia

Rationale for voting position
We voted against re-election of non-executive directors and increase in non-executive directors’ aggregate fee pool,
because we had serious questions regarding their ability to discharge their duties as directors. We believed the directors
were not truly independent, over boarded, failed to add at least one woman director and allowed an executive member
on the audit committee which is considered a material departure of widely accepted corporate governance practice. We
also felt a proposed increase in the fee pool was excessive and insufficient rationale was provided for its increase.

Sector:
Mining

Topic:
Grant of merger completion
performance rights to CEO

Geography:
Australia

Rationale for voting position
We voted against the grant of merger completion performance rights to the CEO as we believed that the grant of bonus
equity in connection with M&A is a not a generally accepted market practice. Also, there were no performance hurdles
to acquire the bonus equity and the realisation was simply subject to ongoing employment. There was no link between
executive reward and performance and not aligned with shareholder interests.
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Stewardship Code Approval
This report has been reviewed and approved by the Board of Janus Henderson Group plc and ESG Programme
Steering Committee.

Roger Thompson,
Chief Financial Officer and Interim CEO
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