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FOREWORD

WELCOME TO OUR STEWARDSHIP REPORT
FOR 2021-22
This report constitutes our disclosure under the UK Stewardship Code and should be read
in conjunction with our other disclosures and reports which are all published on our website
at www.edentreeim.com

FIRST THINGS FOREWORD BY ANDY CLARK,
CHIEF EXECUTIVE
I am delighted to introduce our 2021-22 UK Stewardship Code Report, which is our first under
the new Code published by the Financial Reporting Council in 2020. We commend the intention
of the Code to improve the quality of disclosure, transparency and accountability. We know this
is important to clients who are increasingly interested in not only what we do on their behalf,
but how we do it. We have been signatories to the previous (2012) UK Stewardship Code since
inception and are proud of our Tier I rating.

For over three decades EdenTree

This report should be read in conjunction

has been dedicated to promoting the

with our many other reports and

importance of environmental, social

disclosures that we make, and it

and governance integration as part of

complements those narratives.

an holistic investment approach – our
first dedicated screened Fund was
launched as long ago as 1988, and our

We hope you enjoy reading about how
we exercise stewardship on your behalf.

expertise and pedigree have placed us

Andy Clark

in the vanguard of ethical, responsible

Chief Executive Officer

and now sustainable investing. This

EdenTree Investment Management Ltd.

has been recognised in a succession

24 Monument Street London

of awards including winning the

1 September 2021

Moneyfacts Best Ethical Investment
Provider for 12 successive years. Much
has changed since 1988, but our core
belief in stewardship has never wavered,
fostered in part by our unique charitable

Andy Clark
Chief Executive

ownership, and by our Group parent
EdenTree Investment Management Ltd is a specialist
Responsible and Sustainable investment House
offering investment management services to the
retail, charity and institutional markets.
As dedicated Responsible & Sustainable investors
we are proud of our more than three decades of
stewardship managing client capital and this report
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sets out our response to the Code’s 12 ‘comply or
explain’ principles published by the Financial Reporting
Council (FRC) in 2020.

(Ecclesiastical Insurance Group) which is
dedicated to the Greater Good by making
a positive impact on society.

This Report was approved by the EdenTree Executive
Committee and signed by the Chief Executive Officer,
Andy Clark, in September 2021.
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THE 12 PRINCIPLES
“Stewardship is the responsible allocation, management and oversight of capital to create
long-term value for clients and beneficiaries leading to sustainable benefits for the economy,
the environment and society”.
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EdenTree Investment Management
Ltd is a wholly owned subsidiary of
the Ecclesiastical Insurance Group, a
specialist financial services company
that is ultimately owned by a registered
charity – the Allchurches Trust (ATL).
Founded in 1887, Ecclesiastical
provides grants in the form of
distributable profits to ATL, and has,
since 2015, donated close to £150m
in grants for charitable purposes. ATL
is among the UK’s largest grant giving
charities and raises funds for charitable
distribution from its wholly owned asset
– Ecclesiastical Insurance Group.
The Group comprises specialist
insurance businesses in the UK, Ireland,
Canada and Australia, investment
management in the UK, and broking
businesses across the UK and overseas.
EdenTree provides responsible and
sustainable investment management
services to a range of retail, charity and
institutional clients, and at 30 June 2021
managed over £3.5bn of assets.
As a specialist investor we provide
managed services across a range
of strategies and policies from our
screened Funds to clients who instruct
proxy voting and engagement.

Further Information:
Ecclesiastical Insurance
Office Annual Report: Here

Ecclesiastical Insurance
Group CR Impact Report: Here

EdenTree Investment
Management Ltd
Responsible Investment
Annual Review: Here

Allchurches Trust
Annual Report: Here
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PRINCIPLE 1

PRINCIPLE 2

PURPOSE, STRATEGY AND CULTURE

GOVERNANCE, RESOURCES AND INCENTIVES

Signatories’ purpose, investment beliefs, strategy, and culture enable stewardship that
creates long-term value for clients and beneficiaries leading to sustainable benefits for the
economy, the environment and society.

Signatories’ governance, resources and incentives support stewardship.

EdenTree exists to serve its clients
who choose us as a responsible and
sustainable investor of their capital in
order to deliver superior performance over
the long-term. Our business model is to
provide clients with an attractive range
of screened responsible and sustainable
investment products that seek to preserve
capital and deliver either income or
growth (or a combination of both). We
have a low-risk, ethically astute business
model that puts clients first and does
not risk capital by investing in more risky
alternative instruments.

We are proud of our clear culture and strong
values which set us apart, that focus on our
business, our people, our environment, our
community and our customers. We are a
diverse and inclusive business, proud of our
culture that unites all colleagues to deliver
‘performance with principles’.
Our Culture and Values Statement is
published on the website.

distribution to good causes. In that
sense the whole of EdenTree’s purpose
is driven by our serving clients in order
to re-distribute our profits for the greater
good of society. We also have our
own distinct and independent staff-led
Community Fund, a £150,000 three-year
project to fund a flagship project operating
in London boroughs neighbouring our
offices at London Bridge, and linked to
our Responsible & Sustainable criteria e.g.
environment, health & wellbeing, education
or human rights. More on the Community
Fund is available here.

EdenTree are pioneers in responsible and
sustainable investing, having launched one
of the first ethical equity funds in the UK,
in March 1988. We are proud of our 30+
year track record in delivering exceptional,
long-term results for our clients.
We have been continuously recognised
for the strength of our approach,
being awarded the title of ‘Best Ethical
Investment Provider’ at the Moneyfacts
Life & Pensions Awards for 12
consecutive years, and ‘Best ESG Fund
Management Group (specialist)’ at the
Investment Week Sustainable & ESG
Investment Awards 2018.

67%

6

EdenTree has an appropriate Risk and
Governance regime that monitors business
activity, overseen by the Board and various
committees. Fund Managers operate in a
closely regulated environment consistent
with ‘treating customers fairly’ (TCF) rules
and our ethically driven culture.
EdenTree’s distributable profits are given
in the form of a dividend to Ecclesiastical
Insurance Group, which in turn makes
grants to our ultimate parent (ATL) for
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Our whole purpose is focused on
delivering ‘Performance with Principles’
for our clients based on our awardwinning responsible and sustainable
screening process. We measure and
judge our success by client retention,
new business attracted under competitive
tender, complimentary feedback from
existing clients whose needs we serve,
and in maintaining a nil or low number of
complaints. On all of these metrics we
judge that we are serving the best interests
of our clients.

As a regulated business, EdenTree operates
within a rigorous risk and governance
environment, led by the EdenTree Board,
the Audit, Risk & Compliance Committee,
and the Executive Committee. We operate
a professional and well-resourced team
across all of our teams which comprise
Investments, Operations, Distribution
& Marketing, Finance, Compliance and
Human Resources.
The Responsible Investment Team
comprises four professional individuals
within the wider investment team charged
with overseeing the Responsible &
Sustainable Investment Process; this
comprises all our stewardship activities
– research, screening, engagement and
governance.

disclosures to inform our decision making.
Our screening process is a qualitative one
in which our stewardship is deepened
and enhanced by the understanding and
knowledge of the dedicated RI Team.

We have integrated some ESG or
stewardship components into variable
pay calculations, and this is something
the Board, and the Group Remuneration
Committee continues to look at.

Because investing responsibly and
sustainably is all we do, stewardship is fully
integrated into the way we work, think and
deliver. All colleagues are motivated via
annual strategic objectives to deliver for
clients in a responsible and sustainable
way. Our remuneration policy is here
and is designed to support a strategy of

We view our governance structures to be
robust, appropriate and arranged so as to
deliver our strategic objectives within the
context of a regulated entity and which in
turn support our strong Stewardship focus.
Given this is all we do, we aim to have
structures in place that are nimble, agile
and responsive to client needs whilst fully
meeting the requirements of a professional
and regulated business. 2020 saw the
introduction of a staff-led Risk Council, and
other newly established working groups
(Business Excellence, Diversity & Inclusion
etc.) that show our governance is dynamic
and continues to evolve.

We invest in our people through
continuous professional development
(CPD), which includes relevant
qualifications as well as general training
and development. Regulatory training is
mandatory, comprising modules such as
whistleblowing, money laundering, treating
customers fairly etc.
Across the business we employ the
services of systems, products and
software to provide qualitative investment
management services to our clients. This
includes broker research and Bloomberg
principally. Within the RI Team, a dedicated
ESG service provider is taken (ISS-ESG)
which provides raw data across the
investment universe on company disclosure
and performance. We do not use ratings;
more we interpret and analyse the raw
data from ISS-ESG together with company

‘Achieving More Together’ so that we can
attract, motivate and retain skilled people
aligned to our values, and which encourages
the right business behaviours. An
appropriate mix of fixed and performancerelated pay opportunity is offered, while
ensuring that any incentive plans are
responsibly designed and encourage high
standards of professional conduct whilst not
incentivising undue risk taking.
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PRINCIPLE 3

PRINCIPLE 4

CONFLICTS OF INTEREST

PROMOTING WELL-FUNCTIONING MARKETS

Signatories manage conflicts of interest to put the best interests of clients and beneficiaries first.

Signatories identify and respond to market-wide and systemic risks to promote a well-functioning
financial system.

EdenTree does not
offer or publish advice
that might conflict with
the responsibilities
of managing
investments on behalf
of our clients. As a regulated business, our
policy regarding potential conflicts of interest
and “Treating Customers Fairly” (TCF) in the
conduct of investment business forms a key
part of our overall compliance regime.
In accordance with FCA rules, EdenTree
is required to establish, implement and
maintain an effective conflicts of interest
policy appropriate to the nature and scale
of the business. This policy sets out key
areas where we may be subject to a conflict
of interest in the provision of services to
clients whilst carrying out regulated or
ancillary activities. The policy covers those
circumstances which either constitute
or could give rise to a conflict of interest
entailing a material risk of damage to the
interest of one or more clients.
The policy describes the structures that have
been put in place to limit the consequences
of these actual or potential conflicts of
interest. These structures make use of
separation of function and restrictions on
activities, and are designed to ensure that
relevant persons maintain an appropriate
degree of independence.

8

Our potential material conflicts have been
identified as:
•	Conflicts relating to the interests of the
Ecclesiastical Insurance Office (EIO)
Group (EIG) and the investors in the funds
managed by EdenTree;
•	Failing to allocate securities between
fund clients on an equitable basis;
•	Inappropriate use of the services of the
EIO Group;
•	Substantial gifts or entertainment;
•	Entering into mandates where clients
have conflicting interests;
•	Entering into mandates where client
interests may conflict with those of EIO
Group;
•	Misuse of information for personal
gain/insider dealing;
•	Inappropriate use of dealing
commissions;
•	Personal Account Dealing by
employees, and
• Remuneration and oversight
Procedures and processes are fully
documented and are in place to support
and comply with the conflicts of interest
policy particularly regarding:
•	Reporting lines; these are designed to
avoid conflicts arising so that where
necessary there is separation of duties
and relevant staff are supervised
adequately. In addition procedures are
in place to minimise the exchange of
information between persons where
such an exchange of information could
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give rise to a conflict of interest. It
is not entirely possible to remove all
conflicts therefore relevant staff are
required to report actual or potential
conflicts of interest to management as
they are identified.
•	Remuneration structures; these are
designed to avoid incentivising undue
risk that may disadvantage clients;
•	Training; relevant and compliance
focused staff training in conflicts of
interest;
•	Restriction on Personal Account Dealing;
pre-clearance by The Compliance Officer
of all staff personal dealing requests;

Risk analysis and monitoring is a
standard function of operational business
management, with governance oversight
sited in a well-developed management
Board and Committee structure. The
EdenTree Board (comprising executives
and independent non-executives) sets and
approves the overall risk appetite within the
business, whilst each Fund is risk rated in
accordance with regulatory requirements.
In accordance with evolving best practice,
Value For Money Assessments (VFM) are
published for our UCITS products offered.
The Executive Committee (ExCo) has day
to day operational oversight including

•	Gifts & Entertainment; compliance
with the Group policy on accepting
and registering external gifts and
entertainment.
The conflicts of interest policy and the
conflicts register are subject to periodic
review by the EdenTree Board and the
EdenTree Executive Committee, and are
maintained by the EdenTree Compliance
Officer.
We have identified one further stewardship
conflict of interest where an EdenTree or
Ecclesiastical director is simultaneously a
director of an investee company where we
may wish to take voting action. Without
exception, proxies are cast in a uniform
way across all portfolios in accordance with
our published UK and Overseas Corporate
Governance Policies. Voting as a delegated
function is not open to clients, or directors
to influence.
We have not identified any actual conflicts
of interest that require further reporting.

-69.5%

breaches and systems risks. Internally
we have also established a ‘Risk Council’
with colleague representatives from
around the business who are tasked with
monitoring specific risks within their areas
of competence. EdenTree is supported
by Group risk, compliance and internal
audit functions which can also provide
competence and oversight.
Increasingly we are aware that Fund risk is
affected by long-term systemic issues such
as climate change – affected from a multidisciplinary perspective that may include
regulatory, economic and reputational risk.

+14.7%

-39.0%

EdenTree seeks to mitigate and respond
to some of these challenges via an active
engagement process in which we focus
on transition, stranded asset risk, reducing
impacts and long-term alignment with the
Paris Agreement. Over time, the objective
is to decarbonise portfolios via active
monitoring and engagement but with the
ultimate sanction of divestment where
progress is lacking or absent. Most of our
client strategies have long mandated no
fossil fuel extraction, or sectors relying on
oil and gas such as aviation and automobile
manufacturers. For six years we have
measured the carbon footprint of each

-64.6%

-61.5%

250
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PRINCIPLE 4

PRINCIPLE 5

to demonstrate to climate aware clients.
The majority of our Funds based on this
modelling are resilient out to 2050.

250

200

-56.3%

+254.1%

-23.1%
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100

88.02

84.48
67.67
52.44

50

36.93
14.81

0
R&S Sterling
Bond

of our equity portfolios, all of which have
a long-term track record of being below
benchmark for carbon intensity. In 2021
we have foot-printed our two fixed interest
Funds and the Amity Balanced Fund for
Charities for the first time, as well as some
large institutional clients such as our Group,
Ecclesiastical Insurance. New for 2021,
using our new service provider, we set out
how we believe we can reduce long-term
risk even further by understanding when
our Funds will ‘overshoot’ their carbon
budget, or whether they are sufficiently
‘2050 resilient’.
10

R&S Short
Dated

Amity
Balanced

Our 2021 carbon footprint outcomes
are shown above; we are delighted that
the long-term track record of our client
portfolios is materially below benchmark
intensity for the majority of our client Funds.
To help clients understand portfolio
climate resilience we have also mapped
the projected carbon budget overshoot
of each product. This indicates the
majority of Funds are currently on trend
for compliance with a 1.5O scenario whilst
relative benchmarks are currently at 2.4O
and above. This is a commendable and
strong position of resilience to be able
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Elsewhere, we will often provide a
response to consultation processes
on, for instance, international corporate
governance codes, regulatory changes
and wider public policy discussions
relevant to our clients and our business.
For instance we have provided input into
corporate governance code consultations
in the UK, Singapore and Japan, and into
FCA thinking on ESG product labelling in
the UK.
The Investment Management industry is
perhaps better at assessing long-term
systemic risk such as climate change
than short-term catastrophe risk such
as a global pandemic. The COVID-19
pandemic has seen the near collapse of
several industries such as hospitality and
aviation, which many would have been
fully invested in. The industry as a whole
is only prepared for what they view as
‘reasonably likely’ i.e. focusing perhaps on
the wrong risks. Our in-place catastrophe
response system helped us respond to
the urgency of lockdown with an effective
and swift transition to home working.
In January each year we also find the
World Economic Forum Global Risk
Report to be helpful – but not infallible in looking at the likelihood and severity
of any particular risk from nuclear war to
water shortage. It is doubtful however
that markets, investors or other actors
truly anticipated a global health pandemic
of swift occurrence and long endurance.
This is an opportunity to consider risk as a
multi-dimensional occurrence, particularly
one that is international, geo-political and
devastating in its severity and longevity.

REVIEW AND ASSURANCE
Signatories review their policies, assure their processes and assess the effectiveness of their activities.
As a regulated investment management
company, EdenTree provides clear and
transparent information on our Funds
and business activity. This includes all
regulatory documentation as well as, for
instance, Value for Money Assessments.
Key documentation is reviewed by the
Compliance Officer and her team, as well
as the Executive Committee. Ultimate
oversight is provided by the Board and
specific committees of the Board.
Key policies are published online including:

We also maintain a suite of operational
policies that guide our Responsible
Investment process; these are also
updated when the process changes, or in
the light of events. Other specific policies
are available on request, and this is made
clear to clients via other published material.
These policies include, animal testing,
defence investment and intensive farming.

Changes to the responsible investment
process may need regulatory approval,
and would undergo internal review by the
Board and/or the Executive Committee
before seeking regulatory approval.
A recent change to add high-interest
sub-prime lending to our ethical screens
required such a process and was
approved to take effect from 1 May 2021.

CASE STUDY

• Conflicts of Interest
• Culture & Values Statement
• Execution Policy
• Privacy Policy
• Remuneration Statement
• Climate Change Position Statement
Policies are reviewed periodically as part
of a normal ‘business as usual’ cycle
of policy documentation updates and
reviews. These are updated to ensure
they continue to be ‘fit for purpose’, are
accurate, reflect the most up to date
regulatory guidance, and are written
in plain English. The majority of policy
updates would be signed off by the
Executive Committee or the Board.

Our core responsible and sustainable screening process
underwent a periodic review during 2020, and as a result
further changes were made. One of these, to add high–interest
sub-prime lending as an exclusion as part of our Amity charity
funds offer reflected approaches made by clients who did not
want their capital to be exposed to predatory lending. At the
time, we were agnostic on making this a policy change for
retail clients where the range of views were likely to be wider.
As a result we conducted a client focus group in which direct
questions were asked regarding how they felt about investing
in this area of the market. The almost universal response was
that whilst legitimate, most clients were cautious about the
sector, understanding the financial hardship it may cause. The
overwhelming response was that they would prefer to avoid
it. As a result of clear client guidance we decided to add highinterest lending to the list of ethical exclusions. This was signed
off by the Executive Committee and approved from an advisory
capacity by the Responsible Investment Advisory Panel. The
regulator subsequently gave approval.
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PRINCIPLE 5

The Responsible Investment Advisory Panel
exists to provide advisory oversight over the
entirety of our business and all of our ESG
processes. They may advise and inform
but not mandate a course of action. For
assurance purposes, we view the Panel as
providing external independent assurance of
our process and activity. Our Group Internal
Audit function also plays a role in reviewing
and certifying key internal controls, risk
functions and other stewardship processes
such as proxy voting.
Since 2018, our core Responsible
& Sustainable investment screening
process has evolved and changed several
times; the market for ESG products is
fast-moving and dynamic, and we have
responded. Key changes to our process
that have made the offer more robust and
competitive include:
•	Changing our Health pillar to a Health
& Wellbeing one that now includes
sport, nutrition and holistic wellbeing for
the first time
•	Changing urban regeneration to social
infrastructure to broaden the scope for
investing in socially useful infrastructure
•	Adding sustainable solutions to our
thematic pillars and setting out in a key
research document how we define and
articulate ‘sustainability’
•	Re-imagining what we do as
Responsible & Sustainable rather than
‘SRI’
•	Adding several new ethical exclusions
based on client feedback e.g. fossil
fuels and high-interest sub-prime
lending
We constantly reimagine what we do given
the fast-moving nature of the market,
and is part of our commitment to ‘pivot
to the client’. This has led to continuous
improvement of our Stewardship policies
and processes across the business.
12
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PRINCIPLE 65

CLIENT AND BENEFICIARY NEEDS
Signatories take account of client and beneficiary needs and communicate the activities and outcomes
of their stewardship and investment to them.
EdenTree is a UK based active investor with approximately
£3.5bn of assets under management. As specialist Responsible
& Sustainable investors, we operate under ‘Performance with
Principles’. Our clients are drawn from a range of institutional,
pooled retail and charity, and segregated charity clients. We are
managers of our parent’s assets (Ecclesiastical Insurance Office),
its Defined Benefits (DB) Pension Fund and the capital endowment
assets of our ultimate parent, the Allchurches Trust. We define the
current assets under management as:
•	Responsible & Sustainable 67% - informed negative and
positive screening, engagement and voting
•	Ethical Investment 13% - negative screening, engagement and
voting

More broadly we are passionate about how we communicate
what we do using a broad sweep of media. The website
www.edentreeim.com is the main portal for news, events and
publications, and their arrival on the website is announced via
regular email drops to clients, informing them of new research and
views that might interest them. We take care to ensure we adhere
to high standards of data protection and privacy and adhere fully
to the requirements of GDPR (General Data Protection Regulation).
We are also active on social media where news flashes and
opinion pieces can be profiled. The Investment Team, RI Team,
Sales, Marketing etc. all have active social media accounts and
regularly engage clients and the wider public.

•	Stewardship 20% - engagement and voting only
The parent, Ecclesiastical Insurance Office, manages the Defined
Benefits Scheme in the UK which closed to new entrants in April
2006. The Defined Benefits Scheme represented 12% of assets
under management at 31 December 2020; it has 1,082 active
members with an average age of 51 years.
We invest as active managers across all developed markets in the
equity and fixed interest securities markets; we place considerable
emphasis on capital preservation, and the majority of our external
Fund products have a lower risk profile. We tend not to invest in
frontier or higher risk emerging markets or in instruments such
as derivatives. We are long-term investors with a typical 10 year+
investment horizon.
Under Principle 5 we set out a case study showing how we
engage clients regularly in feedback sessions and focus groups
and this informs changes to our approach. This is the way we like
to work to ensure Stewardship is exercised in respect of client
needs and aspirations. We have set up several ongoing focus
groups located across the UK to engage discussion in terms of
product range, product offer, RI offer etc.

UK Stewardship Code Report 2021-22 September 2021
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PRINCIPLE 7

PRINCIPLE 7

STEWARDSHIP, INVESTMENT AND ESG INTEGRATION

The Responsible Investment (RI) team has oversight of suitability
from an ESG point of view; Fund Managers are unable to trade in a
security until the RI Team has passed it as suitable. Fund Managers
are responsible for the timing and weighting of any investment.

Signatories systematically integrate stewardship and investment, including material environmental,
social and governance issues, and climate change, to fulfil their responsibilities.
EdenTree is a pioneer in integrating environmental, social and
governance risk into its investment philosophy and approach.
Since launching our first dedicated screened fund in 1988, we
have consistently believed that an approach that fully integrates
responsibility and sustainability will deliver superior risk adjusted
returns for clients over the long-term. We manage a range of

As bottom up, active managers the investment and ESG cases are
run in parallel:

ANALYSIS

• RI / Thematic research

strategies that reflect client objectives from light screening, to our
core Responsible & Sustainable screened approach applied to our
suite of screened retail and charity products.

• Analysis
• Company visits
• Independent research

IDEAS GENERATION

ONGOING
REVIEW

Long Term Review

• Fundamentals

Responsibility/ESG

Sustainability/Thematic

• Sustainable advantage
• Balance sheet
• FCF / Dividend
• Peer comparison
• Valuation

OUR
PROCESS

Comprehensive View

• Broad team debate
• Analysis review

PORTFOLIO
CONSTRUCTION

Ethics/Values
Alcohol production

• RI leadership

• Management quality

Leading ideas

• Valuation
• Conviction
• Company visit
• Engagement
• Responsible
Investment
Panel

Our core Responsible & Sustainable screening process integrates
three elements when assessing stewardship suitability of a
security for inclusion: Ethics, ESG and Sustainability. Our ethics
screens seek to avoid key areas of the market associated with
environmental and social harm. We next apply an ESG risk screen
that assesses the degree of risk and impact tailored specifically to

the security in question. A traffic light system is used to indicate
whether the risk/impact is well-managed (green), poorly managed
(red) or has residual issues that should be borne in mind when
investing (amber). A security is deemed either suitable, suitable
with caution or fail based on these two sets of screening criteria
which are mandatory. Our thematic or sustainability screens
are discretionary, but are positive on areas of the market that
have strong social utility - education, health & wellbeing, social
infrastructure and sustainable solutions. Where a security passes
the ethics and ESG screens and screens well against our themes,
we view that as doubly positive.

• Conviction

• RI review

• Portfolio fit
• Market outlook
• Liquidity

DECISION

Tobacco production
Gambling operations

Business ethics
Corporate governance

Education

Pornographic &
violent material

Community

Health & wellbeing

Animal testing

Employment & labour

Social infrastructure

Intensive farming

Environment
& climate change

Sustainable solutions

Weapon production

Oppressive regimes

Human rights

Fossil fuel exploration
& production
High interest lending (Nonstandard sub-prime credit)

• Risk profile

Diversified Portfolio

14
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Considered
Evaluation
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PRINCIPLE 7

PRINCIPLE 7

In our annual Responsible Investment Review, we publish
screening statistics (new ideas and reviews) so that clients can
see how their capital equates to new and existing portfolio ideas
from an ESG and Stewardship perspective.
The exercising of stewardship via engagement and corporate
governance proxy voting is generic across clients and strategies

and is based on client feedback, the volume and type of client
enquiries and the team strategy, which is set annually. Climate
change and diversity are core strands of our engagement
activity, and we publish carbon footprints for our equity and
fixed interest funds as well as material on our engagement with
companies on their climate change strategy and alignment with
the Paris Agreement.

2020 PRI ASSESSMENT SCORES

AUM

Module Name
01. Strategy & Governance

Passes
53%

11%

2020 REVIEW OUTCOMES

15%
8%

Passes
Fails
Suitable with caution

We use two service providers for
corporate governance proxy voting. IVIS,
is the UK voting service provided by
the Investment Association. IVIS does
not make voting recommendations and

16

Median
Score

A+

A

> 50%

10. Listed Equity - Incorporation

A

> 50%

11. Listed Equity - Active Ownership

A

< 10%

12. Fixed Income - SSA

B

10-50%

13. Listed Equity - Corporate Financial

A

10-50%

14. Fixed Income - Corporate Non-Fictional

A

< 10%

17. Property

C

A

Fails
Suitable with caution

Our ESG service provider (ISS-ESG)
provides raw data which is used and
analysed by the RI Team as part of the
screening process. They do not provide
recommendations, and we do not use
ratings to determine outcomes. The ESG
service provider has no material decision
making impact on the screening process
or its outcomes.

Your
Score

Direct & Active Ownership Modules

2020 SCREENING OUTCOMES
37%

Your
Score

is used as a research provider. The RI
Team make voting decisions based on
this research as measured against our
published Corporate Governance voting
policy. Glass Lewis & Co. Inc. is our
overseas voting provider, and more detail
is provided below in Principle 8.
Finally, our assessment score under the PRI
Annual Assessment process is indicative
of our strong commitment to integration
and our overall stewardship. Since
inception (2012) we have consistently been
awarded the highest rating for Strategy
and Governance: A+ where the median
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78%

‘score’ is now A. We achieved strong
assessments across the range of assets
managed at EdenTree, with an improving
rating for directly held property which has
improved over time from E to C. In 2020 we
scored ahead of median in the Listed Equity
Active Ownership, Fixed Income Corporate
Finance, and Fixed Income Corporate
Non-Finance asset classes. We were in
line with the median score for Listed Equity
Incorporation and Fixed Income SSA.

B
B
B
B
B

CASE STUDY

The UK construction company Morgan Sindall
was held in two client portfolios. We received
a controversy alert regarding the company’s
possible exposure to non-conventional weapons
(nuclear). Our responsible & sustainable
investment screens seek to have a nil exposure
to such weapons and thus the alert prompted
a review. Although out of scope as regards

our defence investment policy, we judged the
company’s role in supporting infrastructure
maintenance and construction at the UK’s
nuclear weapons establishment made this a
high impact, high risk holding. We asked our
independent Advisory Panel for views, and they
concurred. The stock was divested as a result.
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PRINCIPLE 8

PRINCIPLE 9

MONITORING MANAGERS AND SERVICE PROVIDERS

ENGAGEMENT

Signatories monitor and hold to account managers and/or service providers.

Signatories engage with issuers to maintain or enhance the value of assets.

As a professional and regulated asset manager we require a range
of professional services to run our business for clients, these
include broking, legal, information technology, custodian and data
service providers.

Engagement with investee companies and issuers lies at the heart
of our approach to stewardship. Engagement is carried out as
an internal function and is never outsourced to third parties. The
majority of engagement is conducted by EdenTree, however we
seek to collaborate positively with like-minded investors wherever
possible or as part of collaborative industry initiatives. The RI
Team sets out its annual engagement strategy at the beginning
of each calendar year, which comprises our anticipated thematic
engagement and priorities. For 2021 the strategy has been defined
as set out below, with our priorities being climate change, diversity
and various social oriented issues such as mental health
& wellbeing and Modern Slavery.

The majority of our core services are supplied by well-known
international providers with strong ESG credentials e.g.
Bloomberg, Northern Trust, Broadridge and a range of well-known
global brokers. These services are subject to legal contract
and are routinely monitored to ensure they deliver as expected.
Relationships are owned by various teams across EdenTree with
periodic meetings to discuss problems or errors. A central function
within EdenTree manages contracts.

Glass Lewis & Co. Inc. executes all overseas ballots under
delegated authority. We regularly liaise with the client relationship
team on emerging issues, client set-up, ballot integrity and outputs
where these arise. We regularly test and assess voting outcomes
to ensure they comply with policy and in 2020 confirmed that no
ballots were missed and all were voted in accordance with our
published policy. Voting outcomes are published quarterly in the
Governance hub at www.edentreeim.com.

Thematic engagement will combine leading E, S and G issues,
with climate change and diversity a constant. The E, S & G leads
within the team will set out their objectives for short thematic

Our sustainability and governance data providers are ISS-ESG,
Glass Lewis & Co. Inc. IVIS (Institutional Voting Information Service
and Proxy Insight.
ISS-ESG is our dedicated ESG research provider. We have direct
contact with a relationship manager should we encounter any
issues; this is operated via a self-service platform. Errors would
be recorded and reported through the relationship manager. ISS
also provides our dedicated carbon footprint tool, which is also
operated as a self-service platform. Queries as to the quality or
integrity of data outputs would be recorded and reported through
the client relationship manager. Regular discussion, requests for
training and general update meetings are held from time to time.
IVIS is a UK corporate governance voting provider and any errors
with the data provided are reported directly to the research author.
Clarification is often sought on the detail to be voted, again directly
with the research author. We have an annual debrief meeting with
IVIS at the end of the main UK proxy voting season, to exchange
views on the main issues to have emerged during the season,
trends in corporate governance best practice and IVIS’s stance on
particular issues. IVIS does not vote our UK ballots. The in-house
RI Team use IVIS to inform their views and ballots are executed
directly on Broadridge Proxy Edge. We have not encountered any
errors regarding Broadridge; however our Operations Team own
the relationship with Broadridge and would engage with them
directly should any be encountered.
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strands e.g. biodiversity, the universe of companies targeted, and
the goals for the engagement. Each strand is expected to take
at least three months. Responses via calls or correspondence
are mapped against the goals, and follow up questions asked.
Conclusions drawn are written up as published research, in blogs
and as part of our quarterly client reporting.
Objectives for each engagement strand will differ but may
encompass fact finding, comparing corporate approaches,
raising awareness of an issue and engaging corporate reactions,
improving disclosure, improving risk management and improving
behaviours. The objectives may commence with an impression
of what ‘good looks like’ or may seek to arrive at a definition of
what good looks like. Poor overall responses may lead to further
consideration e.g. escalation and collaboration.

THEMATIC ENGAGEMENT

We generally have three year rolling contracts with our key
providers with due diligence carried out towards the end of each
three-year semester to assess whether they remain fit for purpose,
or whether a full tender should be carried out. We would normally
tender at least every 10 years to ensure the contract remains
competitive as well as ‘testing the market’.
As we are dedicated Responsible and Sustainable investors
the majority of our activities are carried out in-house with no
external parties used for engagement activities. Only Glass Lewis
exercises external stewardship in respect of executing overseas
proxy voting.

CONTINUOUS ENGAGEMENT

E

S

• Climate change
• Bidiversity
• Banks

E

S

G

• Signatory Partners*
• Share Action
• WDI
• PRI

Environment

Social

• Living Wage
• Mental Health
• Modern Slavery

G

Collaboration
& Partnership
Governance

E

S

G

• Screening Related
• Monitoring / Review
• Controversies
• Reactive
• News-flow

• Diversity
• AIM Governance
• Proxy Voting Related
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PRINCIPLE 9

PRINCIPLE 9

CASE STUDY

We conducted a thematic engagement strand
on biodiversity in 2020. The objectives were
set against the backdrop of over 75% of the
terrestrial environment being “severely altered”
(66% for marine environments) by human
actions, and around 1 million animal and plant
species threatened with extinction. The goal of
this engagement was threefold: to establish what
companies are already doing and the motives
for companies to act to preserve and enhance
biodiversity in their direct and indirect operations;
identify best practice; and encourage better
disclosure and reporting on the topic.
We targeted 20 investee companies in different
sectors including construction & property

development, construction materials, paper and
forestry and food retail. We chose those sectors
as all of them have significant impacts on nature
and for some - especially food retail – because
of their reliance on biodiversity and ecosystem
functioning in supply chains. 18 companies
responded to our engagement, and the
discussions with companies were informative. It
was clear that not all companies have detailed
biodiversity policies in place or advanced
strategies; even fewer were able to measure their
impacts and efforts to reduce them. However
we viewed the engagement as successful as
it revealed several initiatives. We shared our
findings in a Blog.

Engagement, given our House size, is
generic and seeks to benefit all clients
and strategies equally where they have
the same holdings. We do not usually
carry out tailored engagement for a
specific client, believing that Stewardship
should serve the interests of all clients
equally. We will however undertake
engagement where a holding is only
held in one or two mandates, where
we feel the issues to be important or
of concern. The published results will
similarly be available for all clients and the
wider public. Engagement is conducted
initially by email with the expectation that
we will, in the majority of cases have a
conversation with the company.

Our escalation policy for engagement is set
out under Principle 11.

We capture a range of outcomes for each
engagement pursued:

Engagement is not necessarily linear with
cause and effect outcomes. We track all
engagements and assess the effectiveness
of the engagement when these are
concluded. In general a one-off approach
will be concluded quickly and assessed
in that context. Our thematic engagement
strands are designed to last around
three months, and will entail initial emails,
conversations with investee companies,
and a written report of the findings and
conclusions. We publish case studies,
statistics and findings in our quarterly and
annual reports.

• Company provided information sought
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• Company improved disclosure
• No response – chase
• No response – escalate
• No response – close
• Ongoing
• Completed

CASE STUDY

In response to the publication of our Fund carbon
footprints we engage annually with the highest
emitters where they are viewed as ‘laggards’
in disclosing or committing to emissions
reduction targets. Increasingly we are asking
companies to adopt a Science Based Target
(SBT). We conducted a thematic engagement
with 20 companies in 2020, and welcomed
commitments by several in the target group to
set science based targets or to begin to scope
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• Company committed to change

emissions reduction milestones. Outcomes
from this engagement are published in our
Annual Review and we viewed it overall to be
constructive and progressive. Equally there were
some disappointments, notably companies that
would not agree to submit emissions data to the
CDP, would not set, or were struggling to set, a
science based target, and one or two who would
not engage. These conversations are expected
to continue over a multi-year approach that
recognises our long-term goal of positive change.
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PRINCIPLE 10

PRINCIPLE 10

COLLABORATION

CASE STUDY

Signatories, where necessary, participate in collaborative engagement to influence issuers
We embrace collaborative engagement
with other like-minded investors, nongovernmental organisations and investor
collaborative initiatives as providing
considerable ‘value-add’ for clients.
Collaboration is the ‘fourth quadrant’ on
our published engagement strategy.

• The 30% Club

We are members or signatories to several
industry collaborative partnerships involving
the responsible investment community.
We work collaboratively with coalitions of
investors where this adds value. These
partnerships include:

• ShareAction

• Access to Medicine Index (ATMI)
• Access to Nutrition Index (ATNI)
•	Business Benchmark on Farm Animal
Welfare (BBFAW)
•	Carbon Disclosure Project (CDP
including CDP-Water and Forest
Footprint)
•	Corporate Human Rights Benchmark
(CHRB)
•	Farm Animal Investment Risk & Return
(FAIRR)
•	Institutional Investors Group on Climate
Change (IIGCC)
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•	Principles for Responsible Investment
(PRI)
• PRI Montréal Pledge and Paris Pledge
• Workforce Disclosure Initiative (WDI)

• UKSIF
Membership of the Principles for
Responsible Investment (PRI) affords
specific opportunity to work with likeminded global investors on material
issues. We have been members of
several PRI work-streams, including
cobalt sourcing, and are involved with a
new collaborative work stream on face
recognition technology. Typically these
collaborations afford an opportunity to take
part in company calls as either a leading
or supportive investor and to sign investor
statements or policies.

policy would normally be carried out via
an industry lobbying group such as IIGCC
or UKSIF. We have also collaborated with
lobbyists on Brazilian deforestation by
signing letters to the Brazilian Senate on
proposed legislation to end the moratorium
on illegal logging.
Our partnership with BBFAW adds
our voice to their annual letter writing
campaign on farm animal welfare sent to
the world’s largest food manufacturers,
processors and retailers.

ShareAction is one of our key partners for
collaborative engagement, with our working with
them over many years on a range of issues.
Regular meetings are held with ShareAction as
a means of staying in touch and ensuring closer
collaboration. We have been long-standing
partners on the Living Wage, and latterly were
among the first to join as active supporters of
The Workforce Disclosure Initiative. Many of
these campaigns are designed to ask companies

to submit a response to the survey, to commit to
the Living Wage, or to change behaviours. For
instance, we have worked with ShareAction on
a number of shareholder resolutions including at
HSBC and Tesco. We support such meaningful
partnerships as adding real value to our
stewardship, but equally in helping ShareAction
to tailor actions in such a way as to gain
maximum traction, acting as both partner and
critical friend.

We collaborate regularly with investor
members of the 30% Club in promoting
diversity, with ShareAction on initiatives
such as their Living Wage campaign,
and through the Workforce Disclosure
Initiative (WDI) and with IIGCC on climate
change public policy engagement. Public
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PRINCIPLE 11

PRINCIPLE 11

ESCALATION
Signatories, where necessary, escalate stewardship activities to influence issuers.
We have a process for the escalation of engagement depending
on the nature of the issue. As responsible and sustainable
investors we engage with company management in an open and
constructive manner in order to understand the issues and to raise
concerns. We aspire to build long-term relationships with investee
companies and to that end, escalation may happen naturally, or be
confined to instances where engagement has in the first instance
failed (this may not necessarily be due to uncooperativeness, but
because of our communication not being received, acted upon, or,
quite often, gone astray).
Escalation would normally occur if a request goes unanswered or is
inadequately addressed.
Typically we engage with companies via email. In the first instance
these are directed to:
Environment and Social issues – Investor Relations or Head of
Sustainability/CR
Corporate Governance – Company Secretary or Counsel
Financial and Corporate Strategy – Investor Relations
Companies are normally given two to three weeks to respond
before a second attempt is made via the same contact. The usual
method of escalating contact with investee companies is then
via senior management; the Chief Executive (for strategic and
operational matters) or the Chairman or Senior Independent Nonexecutive Director for governance and other issues. In the event
of the company failing to reply after a second or third attempt, we
may utilise House brokers to facilitate contact and dialogue.
We are willing to make our views known when concerns are not fully
met, and in some circumstances we will actively collaborate with
other like-minded investors in the event of an escalated approach.
Our ultimate sanction is divestment, however we would generally
view this as a last resort, and then only if the issue was of a
material consequence financially and/or reputationally. This
process is adopted irrespective of the sector in which it operates
or the domicile.
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PRINCIPLE 12

PRINCIPLE 12

EXERCISING RIGHTS AND RESPONSIBILITIES

Where proposals are viewed as particularly
egregious, we will advise the company
of our action, request our views be
forwarded to the Remuneration Committee
or Board, and in some instances seek a
meeting. We do not routinely advise all
companies of action taken owing to the
resource intensive nature of the proxy
voting season. We do not collaborate with
other investors on proxy voting, except in
the case of shareholder proposals where
these are facilitated by an NGO. It is not
our general policy to co-file shareholder
resolutions in the UK or overseas, although
this is always a possibility depending on
the issue and the circumstances. We did
not co-file any such resolutions in 2020

Signatories actively exercise their rights and responsibilities.
As dedicated responsible and sustainable
investors we seek fully to exercise our rights
and responsibilities in the interests of our
clients. The principal means at our disposal
is to vote our listed equity shares at all
meetings in all markets. We do not effect
an economic cut off in respect of voting,
believing that even small holdings have
an economic value that in respect of our
Stewardship responsibilities we should vote.
Proxy voting is a delegated function in
all of our client mandates i.e. we do not
take instruction on how to exercise our
proxies from any client, nor do we show
preference to one client over another in
the exercise of specific proxies. Clients
have no agency to override House policy.
EdenTree supports the principle of
considered voting, believing that
shareholders have a vital role to play in
encouraging and promoting high standards
of corporate governance. EdenTree has
adopted a policy of voting to support
company management except where
proposals are considered to be in breach
of UK or in-country governance best
practice or reflect poor shareholder value.
EdenTree actively votes all equity
holdings within its UK and overseas
portfolios except at meetings which are
‘shareblocked’, where we opt to withhold
rather than waive shareholder rights.
Shareblocked meetings represent <5%
of all proxies executed – and were limited
to just three ballots in 2020. Our UK and
overseas corporate governance policies
are revised annually and are published on
our website.
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EdenTree UK voting decisions (including
Jersey, Guernsey and Isle of Man
registered holdings) are informed by the IA
(Investment Association) Institutional Voting
Information Service (IVIS), by engagement
with companies, and by active monitoring
of any “comply or explain” statements
issued by the investee company. IVIS does
not provide voting recommendations,
although a steer is provided via a
‘traffic light’ system, which helps inform
our decision making. All UK voting is
researched by the RI Team and then
exercised in-house. Proxies are executed
in-house by the RI Team, and routinely
audited by our Compliance and internal
audit functions.

It is not EdenTree policy to stock-lend.
It is our policy to provide comprehensive
and regular disclosure on UK and overseas
voting activity. These reports include overall
voting statistics, where oppose or abstain
action has been taken, and the reason
for the action taken, a list of companies
where no action was taken, FTSE100
and 250 diversity statistics, and a list of
all shareholder and climate proposals
supported (UK and internationally). Our
comprehensive global voting reports are
available in the Governance hub online
at www.edentreeim.com and published
quarterly.

Overseas (ex-UK) voting research and
ballot execution is outsourced to Glass
Lewis & Co., based on an agreed voting
template which is reviewed annually.
Execution of overseas voting is subject to
close and regular manual intervention by
the RI Team. All shareholder resolutions,
investment proposals and corporate
actions are designated ‘refer to manager’
and are reviewed and voted in-house. In
support of our wider stewardship aims, our
policy is to support shareholder resolutions
where these constitute a reasonable and
proportionate request and are not narrowly
focused by a single interest group. From
2021, given the growing interest in such
resolutions we will provide more granular
detail on issues where we have supported.
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We take higher than market average
levels of action against executive pay
in all markets. In the UK up to 80% of
FTSE100 remuneration reports and
policies are routinely opposed owing to
poor performance hurdles, significant
vesting of variable share awards at median
or because of simple excess. Other areas
where we take prudent Stewardship action
include long-serving incumbent auditors
(especially in the United States), Board
directors on independence grounds or
where diversity is poor, and where market
shareholder capital rules act against the
long-term interests of shareholders.

UK Proxy Voting: Year to 31 December 2020
Resolution

For

Oppose

Abstain

Total

2,940

255

48

3,243

91

8

1

100

%

Equity

Fixed

203

11

214

Meetings

Reason for Action

Our Annual Responsible Investment
Report also has a comprehensive section
on proxy voting.
Outcomes are periodically monitored
utilising the services of Proxy Insight.
Meeting outcomes for all FTSE350
companies are received electronically
every week and so we are able to monitor
how our proxy action translates into
outcomes. Owing to the resource required
we generally do not monitor overseas
voting outcomes, except where these are
news-worthy.

We actively contribute to company
consultations on executive remuneration
proposals when approached, although
given the typical size of holding, we
are not often ranked in the top 20
shareholder register.

UK AND OVERSEAS BALLOTS EXECUTED
AND ACTION TAKEN IN 2020

Oppose

Abstain

%

Remuneration Report

150

13

54

Board Balance (Directors)

73

9

27

Other

32

26

19

Total

255

48

100

International Proxy Voting: Year to 31 December 2020
For

Oppose

Abstain

Total

Resolution

2,002

281

16

2,299

%

87

12

1

100
185

Meetings

27

Markets Voted

3

Meetings

No.

Europe1

86

USA/Canada

41

HK/Singapore

39

Japan

7
5

Oppose

Abstain

Asia – Other

Remuneration Report

150

2

Australia/NZ

1

Board Balance (Directors)

113

2

Emerging3

6

Shareholder Capital Issues

36

2

Total

Other

66

10

1 Ex-UK

Total

281

16

Reason for Action



Meeting
Region

2

185

2 Mayalsia, Thailand.
Vietnam etc
3 Latin America/India
Africa/Israel/Offshore

In 2020 we voted on 5,542 resolutions at
399 meetings in 31 markets, opposing or
abstaining in 11% of cases. For purposes
of reporting we detail our UK and Ex-UK
action across several types of resolution
and these are shown below in respect of
2020 stewardship outcomes.
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PRINCIPLE 12

DISCLAIMER

CASE STUDY

The education publisher Pearson is held in
several portfolios. We had considerable concerns
over the company’s executive compensation
policy, especially bundling the approval of the
new Chief Executive’s appointment, with, in our
view, a wholly egregious recruitment package.
Despite the bundled resolution we opposed
the Remuneration Policy which comprised
a ‘Golden Hello’ of 750% salary. Overall we
believed the Board had overpaid with insufficient
downside for the incoming CEO. We asked for
a meeting with the Board Chair and the Chair
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of the Remuneration Committee and was able
to discuss our concerns and the rationale for
the Policy. Whilst there was no meeting of
minds, we were able, as a small shareholder,
to put our reservations directly, which they
welcomed. At the 2021 AGM we duly opposed
the Remuneration Report and two director reappointments; the Chair of the Board and the
Chair of the Remuneration Committee, both
heavily implicated in the very poor decision to
make acceptance of unreasonable remuneration
a condition of appointing the CEO.
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HOW TO CONTACT US
IFA phone
0800 011 3821
IFA email
ifa@edentreeim.com
Write to us
24 Monument Street
London
EC3R 8AJ

This Stewardship Report is not a financial promotion and is issued for information purposes only as our voluntary disclosure under
the UK Stewardship Code (2020). It does not constitute advice.
EdenTree Investment Management Limited (EdenTree) Reg. No. 2519319 is a company registered in England at Benefact House,
2000 Pioneer Avenue, Gloucester Business Park, Brockworth, Gloucester GL3 4AW, United Kingdom.
EdenTree is authorised and regulated by the Financial Conduct Authority (FCA) and is a member of the Investment Association.
Firm Reference Number 524473.

