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Since Jupiter was established in 1985,
we have sought to make a positive
difference for our clients. Stewardship
is integral to all we do as active
managers of our clients’ assets.
Stewardship is woven through
the fabric of our firm.
Last year, we produced our first
annual Stewardship Report. In this,
our second, we reflect on what we
have undertaken during the year to
31 December 2021.
We aim, through active investment
excellence, to create better outcomes
for people, planet and profit.

“Stewardship is woven
through the fabric
of our firm.”

CHAIRMAN’S
STATEMENT
Jupiter’s priority is the effective stewardship of our clients’
assets, which we achieve through active management and
engagement. This benefits not only our clients but wider
society by helping to build a more sustainable world.

The global climate crisis and recent world events,
including the Covid pandemic and the Russian
invasion of Ukraine, have continued to accelerate
the focus on sustainability and, in turn, the role
asset managers play in society. Clients want to
deploy their capital in an ethical and sustainable
way and are considering their investments in a
more holistic manner, taking full account of ESG
factors and not just financial performance.
As a truly active manager, Jupiter is very well
positioned to deliver this for our clients. We
have a long history of engaging with investee
companies to improve outcomes for our clients
and ESG factors are integrated into all our
investment processes.
Throughout this report, we aim to provide an
insight into our approach to sustainability and
how we have embedded this throughout our
investment activities. We also reflect on the
progress we have made in 2021, whilst
acknowledging the scale of the challenges
ahead and setting out how we intend to
address these challenges.
The UK Stewardship Code, and how we apply
its principles, are a key part of our stewardship
activities. We were delighted that Jupiter was

included in the first tranche of signatories to
the new UK Stewardship Code. We believe that
taking an authentic approach to stewardship and
reporting effectively on our activities are of key
importance. We were therefore pleased that this
was noted by the Financial Reporting Council,
which cited Jupiter twice in its November 2021
publication, Effective Stewardship Reporting. We
continue to build on this solid foundation and are
working hard to demonstrate an improvement in
outcomes with investee companies.
Sustainability is a key priority for the Board and
we approved a number of investments in this
area during 2021, further information on which
can be found throughout this report. In addition,
we continue to oversee and challenge
management’s approach to sustainability
and stewardship across the business.
In early 2021, Jupiter became a signatory of the
Net Zero Asset Managers initiative as well as
the UN Global Compact. We have committed to
becoming net zero across our business operations
and investments by 2050. We have published
ambitious interim net zero targets, of which
there is more detail on page 15.

I am extremely proud of the progress we have
made over the last year. We have continued to
deliver for our clients, to rise to the challenges
presented by Covid, while supporting our
employees, and continued to invest in our
business to ensure that sustainability is at
the heart of what we do.
However, we cannot afford to stand still
and we must continue to drive progress in this
critical area. The Board is focused on ensuring
Jupiter acts as an effective steward of our clients’
assets, and derives the best outcomes for clients,
by effectively measuring and improving the
impact that their investments have on the
environment and society. By doing this
successfully, we can continue to provide
long-term value to our clients.
I hope you enjoy reading this report.
Nichola Pease
Chairman

Jupiter Fund Management plc | Stewardship Report 2021

1

CHIEF EXECUTIVE
OFFICER’S STATEMENT
During the last year, we have worked to deliver
better ESG outcomes for our clients.

to ensure that sustainability is being integrated at
the heart of our investment process. Additionally,
we have strengthened our Stewardship Team
with a range of diverse hires from outside the
industry to confront the multitude of challenges
and support our investment teams. We have also
continued to invest in our Data Science Team
over the year in order to strengthen ESG
capabilities within fund management and
throughout the firm.
Another key area of improvement over the last
year has been the expansion of our product
range. We have broadened our sustainable
product range with the launch of new products,
including Jupiter Dynamic Bond ESG, a bespoke
version of our flagship Jupiter Dynamic Bond
strategy, and the Jupiter Global Ecology Bond
strategy, a new product within our industryleading environmental solutions suite. These
launches ensure that we are positioned to meet
the changing needs of clients and highlight our
ongoing commitment to sustainability.
As a high-conviction active asset manager,
our purpose is to help our clients achieve their
long-term investment objectives. We believe
that asset managers have a critical role to play
in helping to resolve some of the greatest
challenges facing the world. In this spirit, we are
proud of our long-established credentials in the
fields of ESG and sustainable investment, and of
our ongoing commitment to specialism and
innovation in these areas.

The role of the CIO is crucially important to the
delivery of our strategic objectives through the
guardianship of our dynamic investment culture
at Jupiter. Matt has a well-deserved reputation
for being an effective and inspiring leader and I am
confident that, under Matt’s leadership, we will not
only continue to deliver strong investment results
for our clients, but will also further elevate
stewardship across our investment teams.

At Jupiter, our values and responsible business
practices are aligned with the Principles of the
UN Global Compact and the goals of the Net Zero
Asset Managers initiative. We are advocates of the
UK Stewardship Code and support the reinvigorated
framework introduced in 2020. We wholeheartedly
support initiatives to improve disclosure in relation
to ESG factors. We believe this welcome trend will
make a meaningful contribution to encouraging
capital flows into companies that are making
positive changes in the world.

Stewardship is a strategic priority at Jupiter, and
this is reflected in the fact that we have created a
new sustainability team led by Sandra Carlisle. It is
a source of great pride that she has chosen to
join Jupiter and reinforces our sustainability
credentials. Sandra is responsible for further
developing and implementing an integrated and
cohesive sustainability strategy for Jupiter, across
our dual corporate and investment footprint. Her
laser-focus and ability to see the big picture will
be crucial in helping us to drive forward our
sustainability framework.

We have made some key hires over the past
year, with one of the most significant being
the appointment of Matthew Beesley as Chief
Investment Officer. As CEO it’s my job to surround
myself with people who will challenge me and the
business, to help us grow, and that is Matt’s remit.

During the last year, we have looked internally at
how we can improve our processes and systems
to deliver better ESG outcomes for our clients.
We have bolstered the Sustainable Investing
Team with four new hires and created a new ‘ESG
Director’ role that works within investment teams
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We recognise that in today’s world, being
a good active asset manager is not solely about
investment returns, but also about business
organisation and effectiveness. As a company, we
have a responsibility, not only to our clients, but
also to our employees, to ensure that we are
investing in them and providing a working
environment that is safe and productive.
We have a shared vision as a company about
sustainability, and about our role now – and in
the future. This makes it easier to make changes
and drive stewardship outcomes that work for
clients and colleagues.
At Jupiter we believe in the value of active
minds, and the ability of our fund managers
to deliver outperformance for clients. However,
we also recognise that certain topics, such as
sustainability and stewardship, require a unified
approach. All of our fund managers understand
how important sustainability is, and we have
provided the tools to help them identify
long-term ESG risks. Ultimately, we believe
that investment-led accountability and
independence of thought will drive positive
economic and environmental outcomes for
our clients and society.
Andrew Formica
Chief Executive Officer

CHIEF INVESTMENT
OFFICER’S STATEMENT
We have improved our investment teams and processes as we
embed sustainability at the heart of our investment philosophy.

I joined Jupiter as Chief Investment Officer
in January 2022 and have immediately been
impressed by the focus on sustainability of
our individual investment teams.
At Jupiter, sustainability is part of our DNA.
We were one of the first asset managers to
launch a specialist environmental fund and we
have continued to strive to be a leading voice
over the past three decades as the focus on
sustainability has increased and the subject has
become better understood. As asset managers,
we have an opportunity to be a powerful driver
of change, given our role as allocators of client
capital. As an industry, we have a pivotal role to
play in helping companies address the challenges
facing society and our planet. However, we also
acknowledge that we ourselves must continue to
evolve if we are to be an authentic and effective
advocate for change.

From an investment perspective, there is more
to do and more we want to achieve. We want
to go further in integrating sustainability into
our investment processes. We want to be able
to better measure the impact our investments
are having, and that means better and more
detailed reporting for our clients and others.
We also want to continue to innovate with
regard to the investment products we provide
for our clients, always striving to identify unmet
needs and differentiated ways in which we can
address those needs.
We need and want to go further and faster as a
company and to fully embrace sustainability as a
core part of who we are.

“As asset managers,
we have an
opportunity to be a
powerful driver of
change, given our
role as allocators
of client capital.”

I am impressed by what we have achieved over
the past year and confident that we have the
right resources and focus to move further
forward in the year ahead.
Matthew Beesley
Chief Investment Officer
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PURPOSE AND GOVERNANCE

PURPOSE, STRATEGY AND CULTURE

PRINCIPLE 1: PURPOSE,
STRATEGY AND CULTURE
We believe that investors are among the groups
most empowered to address era-defining social
and environmental challenges.

We are a specialist, high-conviction, active asset
manager. We exist to help our clients achieve
their long-term investment objectives.
As active investors, our duty to our clients is,
and has always been, to be good and effective
stewards of the investments we make on
their behalf. In this spirit, we seek to invest
in well-managed companies with business
models that are sustainable in the long term.
We understand that our clients may have diverse
investment and ESG objectives. We believe the
most effective way to support them and other
stakeholders is to offer a range of clearly
articulated investment choices, aligned as far as
possible with the most widely held objectives.
At its heart, our firm-wide approach to ESG
has two clearly defined objectives: supporting
the transition to a low-carbon economy, and
balancing the interests of our customers,
shareholders, employees and, importantly,
wider society.

Embracing stewardship in our active
management approach
Stewardship is a natural part of being an
active asset manager. As responsible stewards
of our clients’ wealth, we can ensure that their
capital is being deployed in a way that not only
delivers good investment performance, but also
benefits the planet and wider society. We do this
by actively integrating ESG factors into our
investment decision making process.
An effective active asset manager needs
the right processes and discipline to generate
robust and repeatable investment returns. We
have leveraged this active advantage and
applied it to the way in which we apply ESG
factors in our investment process. Our Data
Science Team has built a bespoke ESG Hub
which allows our investment teams to run
custom reports and apply multi-factor
screening to their investment universe.
This underlines our commitment to ensuring
that we are integrating ESG factors throughout
the investment process, from incipient ideas to
actively engaging with companies we have
invested in.
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We have also embraced stewardship in
launching new products, to serve our clients’
evolving needs as the investment landscape
changes and as they expect greater
transparency around how funds invest their
money. We launched two new funds, Jupiter
Dynamic Bond ESG, a bespoke version of our
flagship Jupiter Dynamic Bond strategy, and
Jupiter Global Ecology Bond, a new product
within our environmental solutions suite. These
new products aim to provide our clients with
active investment excellence and alignment
with disclosure requirements under the
Sustainable Finance Disclosure Regulation (SFDR).
We will continue to expand our product range to
meet the growing demands of our clients and
their evolving needs and values.

Evidencing efficacy
Measuring our effectiveness and ensuring that
we are delivering tangible benefits for our
clients lies at the heart of our business. A
robust governance framework ensures that
we track and measure the results of our
investment teams – both in performance
and ESG terms. Scrutiny around ESG is
embedded in quarterly challenge meetings
between our investment strategies and our
investment risk team. This allows us to challenge
our fund managers on all aspects of investment
risk they are taking, including ESG risks. Further
details can be found under Principle 5.

As signatories of the Net Zero Asset Managers
initiative, we have committed to reduce the
carbon intensity of our investment portfolios by
2030. As a consequence, we have improved how
we measure and evaluate ESG factors in our
funds. We aim to make it easier for our fund
managers to identify the carbon intensity of their
investments, and to apply this as standard in our
investment screening process.
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PURPOSE AND GOVERNANCE

GOVERNANCE, RESOURCES AND INCENTIVES

PRINCIPLE 2: GOVERNANCE,
RESOURCES AND INCENTIVES
Stewardship applies right across the business, not only to the
fund management function. Strengthening these factors was
a major focus for us as a firm during 2021.

Commitments from last year’s Stewardship Report

Actions taken during the year

Recruitment: Further recruitment linked
to the Stewardship Team, and to the
Environmental Solutions and Global
Sustainable Equities strategies.

The Board approved a strategy to allocate further resources to enhance our stewardship capabilities. This was
primarily directed at human capital investment within our fund management and data science departments.

Record keeping: Work with our internal
projects team and Bloomberg to enhance
our stewardship database to cater for
the enlarged group and improve
reporting functionality and
usability for investment teams.
Corporate ESG commitments: Joined
Net Zero Asset Managers initiative, Good
Work Coalition and UN Global Compact.
Incorporation of ESG assessment
into existing investment risk
challenge meetings

• We made significant new hires and added new skill sets within the Stewardship Team. We appointed ESG
Investment Directors and a Head of Sustainability.
• Spending on ESG datasets was substantially increased year-on-year.
• The company provided funding to any member of staff wishing to take the CFA Certificate in ESG Investing.
Testing was undertaken during Q2 2021 and the new stewardship database system went live on 1 July 2021.
The enhanced system allows us to capture more granular data on stewardship engagement themes and
outcomes, and to better track engagements.

See under Principle 4.

The Investment Risk Team meets with investment teams quarterly, along with members of the
Stewardship Team. In these meetings, we examine ESG scores, new investment positions and
scrutinise the ESG characteristics of investee companies.

LEADERSHIP, GOVERNANCE, ACCOUNTABILITY AND EFFECTIVE STEWARDSHIP

Matthew Beesley
Chief Investment Officer

We have developed an internal governance
structure to provide accountability and
improve information flows across the business.
The commentary that follows describes how this
structure supports efficient decision making and
improved client outcomes.
Within the investment function, we have also
invested in ESG Investment Directors. These
product specialists are focused on integrating
ESG factors into investment processes,
communicating with our clients, and acting as
a link between the investment and stewardship

6

Sandra Carlisle
Head of Sustainability

teams. We have appointed ESG Investment
Directors within the fixed income, UK equities
and multi-manager teams.
We added dedicated resource to our
Stewardship Team, with new hires from
backgrounds in fixed income, climate risk
and corporate sustainability. We now have a
20-strong team dedicated to sustainability, in
addition to an 11-strong data science function.
We will continue to invest appropriately in this
key area of growth during 2022.

Jupiter Fund Management plc | Stewardship Report 2021

Jupiter has made two significant leadership
appointments in early 2022 which will have a
profound impact on our stewardship strategy
and credentials. In January 2022, we welcomed
our new Chief Investment Officer (CIO),
Matthew Beesley and in February 2022,
we appointed Sandra Carlisle as Head of
Sustainability. Both individuals will work
together and strengthen the execution of our
commitments under the Stewardship Code.

“Stewardship
touches every
department at
Jupiter.”
Board and Executive Committee
The Board and Executive Committee (ExCo)
have overall responsibility for corporate strategy,
including positioning Jupiter’s corporate ambition
and execution on stewardship. The Board and the
ExCo receive fund manager representations,
evaluate industry trends, review product
innovation and consider client needs during the
normal course of business. The Board also holds
specific ESG strategy sessions timetabled during
the year.
Both the Board and ExCo approved Jupiter’s
decision to commit to the Net Zero Asset
Managers initiative and to sign the UN Global
Compact.

Fund management – Heads of Strategy

Stewardship Team

During the period, Jupiter’s investment teams
were organised by groups of investment
strategies. Each Head of Strategy reports into
the CIO Office. The primary responsibility of the
Heads of Strategy is portfolio management, but
they also provide investment leadership and have
managerial duties across their teams. Each Head
of Strategy oversees stewardship and ESG
integration within their team.

The Stewardship Team is the central ESG
resource within the fund management
department. The team is led by the Head of
Stewardship, reporting to the CIO. The team’s
duties are dedicated to assisting our investment
teams with monitoring of assets, company
research, conducting voting, and direct and
collaborative engagement. The team is also
involved in contributing to policies and working
with our external stewardship partners.

Head of Sustainability
The Head of Sustainability reports into the
Head of Strategy & Corporate Development,
and is responsible for developing an integrated
and aligned sustainability strategy for Jupiter
across our dual corporate and investment
footprint. This includes partnering with all
business areas to integrate sustainability, driving
external engagement with clients, collaborating
with external bodies and supporting best practice
outcomes at an industry level, as well as
developing additional targets and reporting
to support the company strategy.

Data Science Team
The Data Science Team reports to the CIO
Office. The role of data within ESG integration
and evidencing of outcomes is of fundamental
importance in our active management approach.
The ability to decipher data efficiently and shape
data to probe deeper is an important part of the
monitoring of assets. The Data Science Team’s
data excellence facilitates and enhances our
stewardship activity.

Fund management – CIO Office
Jupiter’s CIO Office provides managerial support,
guidance and oversight to the fund management
department. The CIO Office is not involved in the
management of client funds, which is the sole
responsibility of the fund managers.
Although each fund manager is responsible for
ESG integration in their own fund, the CIO Office
has overall management responsibility for the
fund management department, including
stewardship. This includes the approval of
internal and external policies, training and
resources, submissions to public policy
consultations and decisions involving external
partnerships. The CIO Office is also responsible
for the formal integration of stewardship within
each fund manager’s performance objectives.

Jupiter Fund Management plc | Stewardship Report 2021
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PURPOSE AND GOVERNANCE

GOVERNANCE, RESOURCES AND INCENTIVES

The tables below and overleaf show the outcomes from the Stewardship Committee over the period.1

H1 2021

H2 2021

Stewardship Committee
Activities
Discussion, with UK Small & Mid Cap (SMID) and European
Growth teams, of our stewardship approach on housebuilders
and cladding suppliers following the Grenfell Tower Inquiry.

Outcomes
Engaged with CEO and Chair of Bellway. Direct and collaborative
engagement with Kier Group where we voted against the remuneration
report, due to the remuneration outcome for one outgoing director
responsible for the insulation business.

Discussion of implementation of EU SFDR regulation.

Ongoing development work for new Article 8 and 9 funds,
leading to the launch and transition of funds.

Proposal to build a communication to investee companies that
proactively imparts stewardship expectations.

Initiative adopted by the UK SMID strategy and shaped communication
to investee companies.

Internal project group (encompassing technology, operations,
Data Science and Stewardship Teams) to drive solutions around
ESG regulatory reporting.

Ongoing scoping exercise of client requests, fund manager feedback
and regulatory developments.

Update on new engagement record-keeping database.

Testing undertaken and the new system launched in H2.

Update on Net Zero Asset Managers (NZAM) initiative
protocols and objectives, including establishing interim
target by October 2021.

Analysis undertaken with consultant Carbon Intelligence and interim target
publicly disclosed within the IIGCC’s progress report in November 2021.

Update from Fixed Income Team on launch of new SFDR
Article 8 product.

Dynamic Bond ESG strategy launched in early 2022.

NZAM update including on interim targets and presentations
from Carbon Intelligence.
Discussed consultation response to the Department for
Business, Energy & Industrial Strategy entitled “Restoring
trust in Audit and Corporate Governance”.

Jupiter responded to the consultation as both a listed company
and an investor in UK companies.

Update from our Global Sustainable Equities Team on FCA
letter addressed to the chairs of authorised firms outlining
sustainability expectations of financial products.

Ongoing review of process and approach in light of guidance
and expectations.

Update from Chrysalis Investments on overall ESG approach
and stewardship strategy.

ESG Investment Director appointed and a revised ESG integration
and engagement policy is being developed.

Discussed approach to FCA discussion paper on Sustainability
Disclosure Requirements.

Jupiter responded to the FCA’s discussion paper in January 2022
and there is ongoing work to ensure we shape our approach
through this development.

Approved decision to join collective letter to UK Government
on mandatory reporting for healthy and sustainable food.

Collective communication returned to UK Government.

1. Governance structures around stewardship and sustainability are being reviewed.
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H1 2021

H2 2021

CSR Committee1
Activities
Update on UN Global Compact signatory process.

Outcomes
Creation of internal working group comprised of procurement, stewardship,
finance, HR and facilities colleagues to align responsible business practice
and share knowledge.

Update on stewardship engagements concerning
Boohoo (supply chain) and Kingspan and Bellway
(Grenfell/cladding-related).

Engaged with Boohoo’s remuneration committee to reach agreement
on changes to performance conditions for its long-term incentive plan.
Engaged with CEO and Chair of Bellway to discuss cladding issues with
respect to company and industry response.
Direct and collaborative engagement with Kier Group, voted against
remuneration report due to remuneration outcome concerning
outgoing director responsible for the insulation business.

Update on operational emissions and approach to
business travel as we consider strategy and behavioural
changes from the pandemic.

Jupiter has embraced the changes to both working and travel practices that
have arisen out of the pandemic. Staff are encouraged to use technology
instead of travel where appropriate.

Discussion centred on findings and guidance from Carbon
Intelligence on measuring Jupiter’s Scope 3 emissions.

We have invested in establishing an in-depth appraisal of our Scope 3 emissions
(cat. 1-14) and are developing a 1.5°C aligned pathway. We are also aligning the
reduction of our operational Scope 3 emissions with our commitment for our
Scope 1 and 2 emissions to be net zero by 2030.

Update on ESG regulatory reporting under SFDR

Internal working group established consisting of Operations, Distribution,
Stewardship, and Data Science Teams to strengthen ESG reporting.

Update on and approach positioned around corporate
interim net zero target.

Analysis undertaken with consultant Carbon Intelligence to position interim
target. Carbon Intelligence has also been engaged to carry out an in-depth
assessment of our Scope 3 emissions from 2020 and 2021.

Discussed further clarity on governance processes to
oversee fund categorisation and oversight of EU SFDR
products.
Update from legal department on industry issues of
greenwashing and regulatory focus.

Creation of an internal Jupiter SFDR Article 8 framework, which acts as a
reference guide for investment strategies to establish positioning around the
promotion of environmental and social characteristics. This framework also
aids internal oversight functions to develop their monitoring approach.

Update on HM Treasury Greening Finance Roadmap
and FCA Sustainability Disclosure Requirements.

Jupiter responded to the FCA Discussion Paper in January 2022. In constructing
this response, Jupiter engaged with the FCA as part of wider industry
roundtables organised by the UK Sustainable Investment and Finance
Association and Latham & Watkins.

Update from Product Development Team regarding
progress around EU SFDR rules

Although the SFDR application date has been pushed back to 1 January 2023,
we have continued to work on our data infrastructure, product
development and client reporting.

Charity Committee update focusing on donation target
for 2022.

The Charity Committee is working towards expanding our charitable activities,
to support charities local to our headquarters in London and those close to our
regional offices.

1. Governance structures around stewardship and sustainability are being reviewed.
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PURPOSE AND GOVERNANCE

GOVERNANCE, RESOURCES AND INCENTIVES

STEWARDSHIP TRAINING

business-wide impacts, and approval of interim
targets.
• Investment teams and CIO Office:
Introduction to the Net Zero Asset Managers
initiative implementation guide, assessing
current knowledge of climate analysis
and working through examples of how
to assess portfolios.

1. Climate
We continue to provide ESG training across
Jupiter and will enhance our offer in 2022. For
the period under review training was focused
on our net zero commitments.
The Stewardship Team conducted multiple
training sessions across the business to
inform relevant internal stakeholders about
our commitments under the Net Zero Asset
Managers initiative.

2. CFA Certificate in ESG Investing

• Board: Understanding net zero commitments,
target setting, oversight, and approval of
interim targets.
• Executive Committee (ExCo): Understanding
net zero commitments, consideration of

The business sponsored any employee wishing to
embark on the CFA Certificate in ESG Investing.
We have seen take-up across the business,
including from areas such as distribution and
operations, as well as investment.

OUR APPROACH TO ESG ANALYSIS
The graphic below provides an overview linked to ESG analysis.
More detail is provided under Principle 7.

3

Monitoring and engagement

Voting

(Investment decisions)

Every shareholder and bondholder meeting
for our fundamental strategies is assessed
(including the use of ISS, RepRisk and
Sustainalytics data) and is actively voted
by the Stewardship Team and the investment
team. Our systematic strategies are voted in
line with ISS policy.

Ongoing monitoring of companies involving
portfolio reviews, collaborative engagement
and responding to company input.

ESG analysis
(Investment decisions)

2

Fund managers, analysts, and the
Stewardship Team, work together
to integrate sustainability risks,
opportunities and develop
engagement strategies.

1
10

4

Transparency and disclosure

JUPITER
STEWARDSHIP
ANALYSIS

We evidence stewardship activity
via public and client reporting in
accordance with Jupiter policy and
industry frameworks.

Stewardship policy

External client

Annual review of policies led by the CIO
Office, incorporating corporate perspectives
and investment frameworks.

Oversight, challenge and development of
stewardship activities through external
partnerships and internal committees.

Jupiter Fund Management plc | Stewardship Report 2021
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“The scrutiny
of ESG data
has intensified.”
INVESTMENT IN SYSTEMS,
RESEARCH, AND ANALYSIS
Investment is key to driving the stewardship
agenda and is a key pillar of our corporate
strategy approved by the Board. We will continue
to make investment in ESG data and dedicated
ESG resources in 2022.

Service providers
We are active users of ESG data services.
We acknowledge that regulatory disclosure
requirements have intensified the scrutiny
of ESG data, throughout the investment chain.

Proactive engagement with issuers
We have pinpointed three priority areas where
we have engaged with companies to encourage
them to consider ESG disclosures: fixed income
markets, private markets and emerging markets.
Our fixed income team contacted issuers to
encourage further ESG-related disclosures, using
the engagement as an opportunity to emphasise
our expectation that companies should provide
disclosures that are relevant to their strategy.
Our investment teams also contacted companies
in the private markets and emerging markets
sectors to encourage ESG disclosure.

Data Science collaboration
The Data Science Team has also acted as a
constructive and supportive partner to our
third party ESG data providers, by raising issues or
concerns around ESG data quality and integrity,
and providing constructive feedback and
solutions to enhance ESG data sets. We
explore this in more detail under Principle 8.

We recognise the need to work with stakeholders
and partners to create a more robust ESG data
environment.
For more detail on service providers,
see Appendix C.

Jupiter Fund Management plc | Stewardship Report 2021
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PURPOSE AND GOVERNANCE

GOVERNANCE, RESOURCES AND INCENTIVES

EFFECTIVENESS OF
GOVERNANCE STRUCTURES
AND FUTURE OUTCOMES
The changing regulatory landscape and client
demands have placed greater emphasis on how
we connect stewardship outcomes, policies and
accountability to the leadership of our firm. We
believe that strong internal governance is key to
being effective stewards and we continue to
review and enhance our stewardship and
sustainability governance.
In the year under review we assessed the
effectiveness of our governance structures and
have made the following enhancements.
• Leadership from the Board and the Executive
Committee. Jupiter’s Board and ExCo were
involved in significant decisions impacting
stewardship, notably the Net Zero Asset
Manager’s initiative.
• Investment Risk challenge meetings. We
incorporated an ESG assessment into the
existing Investment Risk protocol. By
placing ESG scrutiny within a recognised
risk framework, we have broadened analytical
scope and introduced ESG analysis and
considerations to a wider segment of our
oversight staff such as Performance Analytics
and regional Management Committees.
We conducted an internal audit into stewardship
and its governance with EY. Details about this
exercise can be found under Principle 5.

Members of the Investment Risk Team. From left to right around table: Ian Lim (nearest camera,
leaning forward), Orestis Vamvakas, Nick Hardy, Sandra Vasquez Robles, Egle Norgilaite, Adam Bell.

“Our pursuit of stewardship excellence
through active ownership and
engagement creates an energy and
intellectual thirst which we find
compelling as investors.”

AREAS FOR DEVELOPMENT IN 2022
We believe we can make a difference for our clients and wider society through stewardship. However, making progress in this field is not solely
determined by the capabilities within our investment function. Group-wide governance plays a fundamental role.
Jupiter made significant leadership appointments in early 2022 with a new CIO and Head of Sustainability. These individuals will collaborate closely
to develop our vision and influence our stewardship and sustainability governance arrangements, which we look forward to reporting in detail in
2023. In the interests of transparency, an early indication shows the following are areas for review:
•
•
•
•
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Strengthening understanding of stewardship governance and accountability throughout the business
Clarifying ownership of policies and protocols for stewardship and corporate responsibility reporting
Centralisation of ESG reporting (client and public)
Strategic review of our sustainability and stewardship governance.
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PURPOSE AND GOVERNANCE

CONFLICTS OF INTEREST

PRINCIPLE 3: CONFLICTS OF INTEREST
We are dedicated to serving our clients and we place their
interests at the heart of our business.

Jupiter Asset Management Limited is an investment
management company whose parent company is
Jupiter Fund Management plc. Jupiter’s investment
management business is conducted at arm’s length
from its parent company. Conflicts of interest
between the parent and the subsidiary are rare.
Our objective as investment managers is always
to act in the client’s best interests, including
when considering matters such as voting and
engagement, and to properly manage any
potential conflicts of interest.
In accordance with Financial Conduct Authority
requirements, Jupiter has established and maintains
a Conflicts of Interest Policy that is appropriate to
Jupiter’s size and organisation and to the nature,
scale and complexity of its business. This policy is
an internal document but in the interests of
transparency we publish a summary document
termed the Conflicts of Interest Statement.
Jupiter maintains and operates organisational
and administrative procedures and arrangements
designed to prevent conflicts of interest from
constituting or giving rise to a material risk of
damage to the interests of clients. The policy
outlines various situations whereby a conflict may
occur and the mitigating factors in place to limit
conflicts from happening. This is directly linked to
Jupiter’s stewardship protocols where we actively
manage risks and flag potential conflicts before or
when they arise. For example, the policy includes
procedures on employees’ personal account
dealings, inducements and outside business
interests.
Conflicts of interest may arise when clients are
also companies in which funds managed by Jupiter
invest. In these circumstances, potential conflicts
are discussed with the relevant fund managers and
the Chief Investment Officer (CIO). In addition,
there is close engagement with the investee
company, including where the issue may relate to
a voting matter. In this instance, Jupiter votes in the
best interests of its clients, using the principles of
Treating Customers Fairly (TCF). Where applicable,
Jupiter obtains advance approval from the client
prior to voting. Our proxy voting process allows
us to actively engage with companies and vote
on agenda items in the best interest of our clients.
We publicly disclose our approach to voting in our
Stewardship Policy. We create further transparency
by displaying our voting records monthly on our
website: https://www.jupiteram.com/board-andgovernance/#our-approach-to-stewardship

Clients

Investment personnel

Jupiter’s institutional client onboarding
process incorporates input from our Legal
and Stewardship Teams to proactively
monitor any potential conflicts and
discuss client requirements.

To monitor conflicts of interest effectively
across our fund management teams, we require
all investment personnel to disclose any personal
investments within 10 business days of joining the
company and, as part of an annual attestation,
they are required to highlight any potential
conflict of interest that may arise during a
voting decision. Employees must also disclose
any outside business interests and obtain
pre-authorisation to trade on their
personal accounts.

Cross directorships
Members of our Board and ExCo may sit on other
company boards where funds managed by Jupiter
have an investment position. Regardless of the
circumstances, Jupiter’s Board members and
executives do not play a role in the voting or
investment decisions taken by the fund
management function. Voting and engagement
is conducted in the usual manner by the
fund managers and the Stewardship Team.
No information is referred to Board directors
with cross directorships.

Bondholder and shareholder activity
Our fund management teams have autonomy
with respect to their portfolios. With regard to
voting and engagement, cooperation between
our Fixed Income and Equity Teams is actively
encouraged, especially as we seek to strengthen
our fixed income ESG practice. Fixed Income and
Equity Teams jointly engage with companies
where there is a crossover holding. The Fixed
Income Team has created a new ‘challenge forum’
to assess, discuss and challenge a selection of
bond holdings in the portfolios against ESG and
stewardship topics. Potential conflicts and/or
stewardship concerns can be raised during this
forum and subsequently addressed with the
investee company when necessary.

Client/beneficiary interests
We always take decisions that we believe are
in the best interests of clients. Our actions are
governed by reference to Jupiter’s Stewardship
Policy and we will be transparent through voting
and engagement records.

Risk and Compliance Team
Our Risk and Compliance Team provides training
to all staff on the identification, prevention,
management and monitoring of conflicts of
interest, and maintains the Conflicts of Interest
Policy and the Conflicts of Interest Register,
which details potential conflicts impacting Jupiter,
as well as the internal arrangements and
procedures in place to manage those potential
conflicts. These arrangements are reviewed
annually, and as and when the business changes
or significant events occur. All staff are required
to meet an enhanced Code of Ethics covering
personal account dealing, gifts and hospitality,
outside business interests and political
contributions during 2021.

Training
Jupiter requires all investment staff to attend
annual mandatory market abuse regulation (MAR)
training. These sessions are facilitated by an
external law firm, and the training encompasses
a broad range of factors and technical updates
surrounding MAR. Although these sessions are
not centred around ESG training, by the very
nature of our work, stewardship forms a critical
component of the training. As an example, the
November 2021 session included matters such as
engagement protocols with respect to avoiding
inadvertently becoming insiders and awareness
of the risks involved with collaborating with
shareholders with respect to concert party status.

Outcomes
The Conflicts of Interest Statement confirms
that during 2021 there were no conflicts of
interest which Jupiter was unable to prevent or
manage to ensure, with reasonable confidence,
that risks of damage to the interests of clients
would be prevented.
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PURPOSE AND GOVERNANCE

PROMOTING WELL-FUNCTIONING MARKETS

PRINCIPLE 4: PROMOTING
WELL-FUNCTIONING MARKETS
How we identify and respond to systemic, market-wide and
geopolitical risks.

Due to the global pandemic, Covid, the
climate change crisis, and emerging geopolitical
risks, companies are thinking more deeply about
their purpose and mission, the sustainability of
their business models, and their approach to
employee relations.
A core part of our active philosophy is
that our fund managers are well positioned
to identify market-wide risks. We have no
investment ‘house view’ to constrain our fund
managers, and we allow our fund managers
the freedom to follow their own active,
high-conviction approaches and deliver
returns for clients.
Throughout the year we have focused on four
systemic risks: climate, supply chain, public health
and biodiversity.

Engagement with stakeholders
In addition to direct engagement with companies,
we also engage with our peers, regulators and
specialist industry bodies to contribute to ESG
policy discussions, consider market-wide and
systemic risks, and promote a well-functioning
financial system. See Appendix D for a list of
industry bodies and stakeholders with whom
we engaged.

SYSTEMIC RISK:
CORPORATE FAILURE

SYSTEMIC RISK:
CLIMATE CHANGE

Recent, high-profile instances of corporate
failure have led to debate on the role that both
corporate leadership and investor stewardship
can play in preventing it.

The impact of climate change is one of the key
issues facing our society and one which impacts
all companies.

We routinely monitor and engage with company
boards to assess the quality of leadership they
provide, and often vote against directors who
have been responsible for corporate failure in the
past. We also have no hesitation in pushing for
changes in management in situations where we
feel this is necessary to improve the performance
of a business, and we are prepared to do this
through direct and collaborative engagement.
Added to this, we also think it is important to
hold non-executive directors to account and, if
they move to the boards of different companies,
we continue to monitor them, taking their history
and impact into consideration.
In situations where companies are at risk, we have
the option not to invest or to sell the shares if we
think the business cannot be salvaged.
Alternatively, we can try to work with
management to effect change, or to push for
changes in management if a new approach is
needed. The market position of some companies
will be more challenging than others, so we must
also ask ourselves whether potential returns
for our investors are worth the risks involved.
If the answer is ‘no’ then we will not invest
in the first place.
Collective engagement enhances our ability to
guard against the risk of corporate failure. We are
members of the Investor Forum, a body through
which UK institutional shareholders can engage
constructively with companies to address
long-term strategic issues. Details of our
engagements to maintain or enhance the value
of our assets can be found in the Engagement
section of this report.
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In February 2021, we announced that we had
joined the Net Zero Asset Managers initiative.
As members, we commit to supporting the goal
of net zero greenhouse gas emissions by 2050 or
sooner, in line with global efforts to limit warming
to 1.5°C. We also commit to supporting investing
aligned with net zero emissions by 2050 or
sooner, prioritising the achievement of real
economy emissions reductions within the sectors
and companies in which we invest. In making this
commitment, we recognise the urgent need to
accelerate the transition towards global net zero
emissions and for asset managers like Jupiter to
play our part to help deliver the goals of the Paris
Agreement and ensure a just transition.

Climate partners
We have ongoing affiliation with a number
of climate partners with whom we collaborated
during the year. Systemic risk is crucially about
working with partners, corporate peers,
policymakers and other government bodies.
To this extent the Institutional Investors Group
on Climate Change (IIGCC) has been a highly
valued partner with respect to helping us inform
our approach and educate staff members.
Jupiter became a member of the IIGCC in
February 2019.
Jupiter became a member of Climate Action 100+
(CA100+) in November 2019. CA100+ is a global
initiative, launched in 2017, to ensure the world’s
largest corporate greenhouse gas emitters take
necessary action on climate change. In 2019, we
participated in our first CA100+ engagement,
co-filing a shareholder resolution at BP, Jupiter’s
largest oil and gas holding, which was successfully
passed at its AGM in May. Joining CA100+ allows
us to play a lead role in collective engagement
with investee companies on climate matters.

Our commitment
Last year, we committed to achieve net zero
emissions by 2050 across our full range of
investments and operations. In 2021, we provided
more detail around the assets initially included as
in scope, as well as setting interim targets. 42% of
our AUM is initially within scope, with a view to
increasing this to 100% by 2050. Further, we have
committed to reducing the portfolio emissions
intensity of the assets currently in scope by 50%
by 2030. We will keep these targets under review.

Aligning our portfolios with net zero
By joining the Net Zero Asset Managers initiative
(NZAM), we commit to increasing the proportion
of AUM aligned with the goals of the Paris
Agreement over time. We believe that portfolio
alignment is an effective way to protect our
clients’ assets from a range of climate-related
risks, while also contributing as a financial
institution to the mitigation of systemic risks.
The IIGCC has led and coordinated the
development of the Net Zero Investment
Framework (NZIF), through which investors
can make commitments to achieving net zero
emissions and define strategies, measure
alignment, and transition portfolios. NZIF is
recognised by the NZAM initiative as a
methodology which provides participating
investors with guidance on best practice, robust
and science-based approaches, standardised
methodologies, and improved data, through
which to deliver on these commitments. The
investment strategies included in the scope of
our initial net zero target will apply NZIF.

Our assessment of investee company transition
plans is aligned with the IIGCC’s NZIF framework
and includes the following:
1. Ambition: a long-term 2050 goal consistent
with achieving global net zero.
2. Targets: short- and medium-term emissions
reduction targets (scope 1, 2 and material
scope 3).
3. Emissions performance: current emissions
intensity performance relative to targets.
4. Disclosure: disclosure of scope 1, 2 and
material scope 3 emissions.
5. Decarbonisation strategy: a quantified plan
setting out the measures that will be deployed
to deliver GHG targets.
6. Capital allocation alignment: a clear
demonstration that the capital expenditures
of the company are consistent with achieving
net zero emissions by 2050.
Please refer to Appendix B for targets relating to
in-scope AUM.

SYSTEMIC RISK:
MACROECONOMIC
FACTORS
Our Sovereign ESG Framework
During 2021 we developed a proprietary
Sovereign ESG Framework to provide a tool that
Jupiter fund managers and analysts can use as part
of their investment process. The framework
functions as a screen for environmental, social,
and governance factors, to help inform sovereign
macroeconomic views, and to identify ESG
dynamics that might not be fully reflected in
financial markets.
This framework formed an intrinsic part of the
ESG profile of our new Dynamic Bond ESG
strategy, which was launched in January 2022.

“Our proprietary
Sovereign ESG
Framework is
used by Jupiter
fund managers
and analysts as part
of their investment
process.”

Discussing Jupiter’s Sovereign ESG Framework: Anisha Arora (left), Stewardship Analyst; Maiken Anderberg, Equities Analyst, Sustainable Investing; and James
Kearns, Stewardship Analyst.
Jupiter Fund Management plc | Stewardship Report 2021
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EMERGING SYSTEMIC RISKS
We undertook these initiatives to aid our thinking and engagement on systemic risks.
Biodiversity
In 2021, Jupiter signed the Finance for Biodiversity Pledge and became
a member of the Finance for Biodiversity Foundation. We are an active
participant in the ‘Engagement with companies’ working group, which is
connected to a Pledge commitment. We have also co-authored a chapter in a
linked publication, focusing on biodiversity engagement as a collective action
and its importance for financial institutions to achieve change, reverse
biodiversity loss and preserve and enhance the value of client assets.

Public health
Obesity is a major health risk, and the pandemic has created greater urgency
around this problem. Obesity can create vulnerabilities and a healthier
diet is key to resilience and reduced burdens on health services. Jupiter
is a member of the Healthy Markets Initiative, which is a ShareAction-led
investor collective. The initiative works with investors and food manufacturing
and retail companies to promote healthier products and increase corporate
transparency around such strategies. The Initiative also seeks to improve
children’s health by increasing access to affordable healthy food.
Over the period we have taken part in various discussions involving
engagement findings and investor approaches to this issue. The Initiative had a
notable success with Tesco where a shareholder motion was dropped due to
successful engagement dialogue. Although Jupiter was not part of the group
that co-filed the motion, we had Board-level engagement with Tesco in late
2020 on the relevant issues. We were comfortable with Tesco’s strategy and
communicated this to the coalition. As coalition members, we support the
outcome achieved by collaborative dialogue.
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CASE STUDY
SECTOR: SPORTSWEAR
ISSUE: HUMAN RIGHTS
OUTCOME: ONGOING
We identified systemic risk around human rights in the supply chain of a sportswear
manufacturer and divested.
OUTCOME
Despite our efforts to engage and progress made
by the company, in March 2021, as part of a wider
government-led push to support China cotton,
Anta made a sudden announcement indicating its
intention to withdraw from the BCI – stating that
it would continue to source cotton from China
including the Xinjiang region. As a national
champion and a key sponsor of China’s Olympic
team, the company was in a difficult position.
Though we appreciated this difficulty, given the
company’s public backing of Xinjiang cotton we
decided it was right to divest.

The Global Emerging Markets Focus Team discuss divestment from Anta Sports. From left to right:
Salman Siddiqui, Liz Gifford, Nick Payne, Patty Cao.

CONTEXT
Our Global Emerging Markets (GEM) Focus
strategy was a longstanding investor in Anta
Sports – a Chinese sportswear company with
high returns, strong brands to protect those
high returns, and a huge runway for growth
alongside multi-year increases in sports
participation in China.

ACTIVITY
We had a long term focus on the situation in
the Xinjiang province of China, related to the
alleged use of forced labour. China accounts
for 20% of global cotton supply and 80% of
China’s cotton comes from Xinjiang so this is
an issue facing most global apparel makers.
Naturally, for a Chinese company based in
China, where the existence of any forced
labour camps is denied, discussion of these
issues is challenging. We wanted to understand
what steps Anta was taking to ensure its own
supply chain was clean. We also wanted to
make clear our expectation that the company
should uphold the highest labour standards in
line with the UN Global Compact.

We began a series of engagements with the
company, initially focusing on improving supply
chain disclosures. We welcomed the decision by
Anta to become a member of the Better Cotton
Initiative (BCI) in July 2019, the first sportswear
company in China to do so. The company
committed to sourcing 10% ‘more sustainable
cotton’ by the end of the year. We welcomed
this commitment and pressed management to
provide a roadmap to further sustainable
sourcing. We gave them advice and guidance on
their international peer group’s approach. Adidas,
for example, had signed up to the Workforce
Disclosure Initiative and we encouraged Anta to
do the same. We continued to engage with the
company through various channels, in direct
discussions with management as well as
collaboration with group bodies such as the
Investor Alliance for Human Rights.

However, we have not ended our engagement
with the company. We held follow-up meetings
to explain our decision to exit, and we continue
to support management efforts to educate
supply chain leaders. We welcome the rollout of
a new ESG team at the company tasked with
improving disclosures and aligning Anta further
with international standards. We continue to
encourage the company to aim for UN Global
Compact signatory status.

We made a submission to the company’s
ESG conference with questions around supply
chain and sustainable cotton commitments.
This included whether the company’s
ESG strategy might include publication
of a Supplier Code of Conduct and the
publication of supplier locations.

Xinjiang province of China.
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PRINCIPLE 5:
REVIEW AND ASSURANCE
Strong organisational governance, and cross-business oversight
and input are key to continued effective stewardship.

Stewardship is strategically important across our
organisation: from day-to-day investor practice,
to senior leadership ownership. In this section we
discuss policy reviews, and the evolution of our
stewardship approach to ensure that we remain
effective stewards. In last year’s report, we
discussed how stewardship reviews will feature
within existing governance structures, and this is
discussed below.

Stewardship Policy
The review process involves the following considerations to ensure
that our policies remain effective.

1. Emergent best
practice and
regulatory provisions

Fair, balanced and understandable
This report has been reviewed by the CIO,
Executive Committee and Board. As with our
previous Stewardship Report (covering 2020), this
report names companies in our engagement and
voting case studies. We believe that public
transparency is appropriate and underpins our
commitment to fair, balanced and accessible
reporting.

5.
Additional
insights derived
through existing and
new collaborations
that advance our
stewardship
capabilities

Stewardship
Policy

4. Changes
regarding internal
practice or
organisational
structure

2.
Renewed
perspectives
through voting,
engagement
investment
experience with
companies

3. Client feedback

The review is led by our Stewardship Team with input from fund managers,
our Compliance team, and Executive Committee members.
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REVIEW, ASSESSMENT AND EFFECTIVENESS
The following internal and external processes were undertaken during the period to provide assurance over our stewardship activities.

1. INTERNAL AUDIT

3. STEWARDSHIP COMMITTEE

5. RISK & FINANCE COMMITTEE

EY conducted a design effectiveness
review of Jupiter’s ESG strategy and
framework. The Internal Audit found
that the structure for implementing
stewardship and sustainability policies
was well embedded throughout the
group with adequate Board oversight.

The Stewardship Committee1 played an
important role in considering stewardship
effectiveness. The Committee meets
quarterly to review engagement issues
across asset classes and to discuss whether
we are receiving an adequate response
from companies and whether there are
lessons to be shared across other
investment strategies.

This is a management committee chaired
by the CFO. During the period the
Committee sought representation from
the CIO Office, the Compliance team and
the Stewardship team to discuss progress
around regulatory and data commitments.
This Committee also finalised plans for an
ESG Regulatory Working Group to oversee
and build ESG reporting infrastructure to
enhance our effectiveness.

The Internal Audit-recommended
enhancements linked to improved
centralisation of an overarching framework
that links the various components of ESG
strategy at Jupiter (e.g., regulation, investor
initiatives, and processes). The Internal
Audit also commented on building out
greater external reporting capabilities.

4. CSR COMMITTEE
The Corporate Social Responsibility (CSR)
Committee1 meets quarterly and reviews
stewardship activity and themes linked to
wider organisational matters and
reputational risk.

2. AAF AUDIT
Jupiter’s voting process is subject to
independent assurance as part of the
International Standard on Assurance
Engagements (ISAE) 3402 and Audit and
Assurance Faculty (AAF) 01/06 controls
report, which is provided to institutional
clients of Jupiter Asset Management
Limited and to the boards of Investment
Trusts that have appointed Jupiter as
manager.

6. INVESTMENT RISK QUARTERLY
CHALLENGE MEETINGS
From 2021, the established Investment Risk
Fund Manager challenge meetings also
include an assessment of stewardship.
This concerns scrutiny on controversies,
third-party ESG scores, divestments and
new positions.

1. Governance structures around stewardship and sustainability are being reviewed.
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CLIENT AND BENEFICIARY NEEDS

PRINCIPLE 6: CLIENT
AND BENEFICIARY NEEDS
How we place the interests of clients at the centre.

At Jupiter our clients are our focus and our
priority. Delivering growth for our clients through
investment excellence is a core focus. We engage
with our clients to ensure that we are effective
in supporting their needs and delivering on their
expectations. Jupiter actively manages
£60.5 billion of client assets, as at 31 December
2021, principally in mutual funds in the UK and
continental Europe.
We serve retail clients through distribution
partners such as financial advisers, wealth
managers and online platforms. This allows us
to target our marketing and develop strong
relationships with distribution partners, while
keeping client service straightforward.
Institutional investors access our investment
expertise through mutual funds, investment
trusts and segregated mandates.
Jupiter’s investment approach is long term, and
we typically emphasise a minimum period of
three to five years for assessing the performance
of our managers. Stewardship activities are also
assessed in line with this investment horizon. This
reflects the long-term focus of our dialogue with
investee companies on sustainability issues.
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CLIENT ENGAGEMENT
The introduction of the EU’s Sustainable Finance
Disclosure Regulation (SFDR) has contributed to
a period of extensive client engagement to
understand how their needs are evolving to
meet new requirements.
Jupiter also welcomes dialogue with clients
on stewardship matters, including how we are
actively managing our assets, and engaging with
our holdings. We continue to improve our
engagement with clients through surveys and
follow-up conversations to gain insights and
feedback on our effectiveness.
Over the year clients have expressed a need
for increased transparency on stewardship and
responsible investment issues. In response, we
have provided greater transparency on areas
such as product involvement (e.g. tobacco,
thermal coal investments), greenhouse gas
emissions, UNGC violations and performance
against third-party ESG scores.
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Taskforce on Pension Scheme Voting
Implementation
In December 2020 the Taskforce on Pension
Scheme Voting Implementation (TPSVI) was set
up by the Minister for Pensions and Financial
Inclusion to address problems in the voting of
equity shares by pension schemes. This taskforce
highlights the importance of voting in broader
stewardship. Jupiter’s CEO and Chairman were
contacted for a response to the issues raised.
A particular focus was on the importance of
facilitating better quality voting by occupational
pension schemes, by encouraging voting policies
and a change of behaviour towards voting. We
also received a separate communication from
the Occupational Pensions Stewardship Council
(OPSC) in late 2021 with regard to the TPSVI
recommendations.
We expressed support for the following:
• Actively engaging with our clients to reinforce
greater awareness of their voting policies.
• Working with clients and the wider industry
to understand the demand for ‘expression of
wish’ and how this can be met through the
development of products and services.
• Engaging with industry bodies, proxy advisers
and peers to secure our approach around
expression of wish and client-led voting
in pooled funds.

OUTREACH AND
EDUCATION
We undertook Jupiter’s Sustainable
Investment Academy, a CPD-accredited
series of six, 30-minute online training sessions.
We established the programme to educate
clients and assist them in understanding new
regulation and emerging responsible investment
issues. The series was designed to be accessible,
informative and engaging for clients via
interactive sessions with open forums in
which participants could ask questions.
The series covered a range of topics including
sustainability analysis, delivering positive impact,
corporate engagement, green bonds, climate
change and disruption. Each session was hosted
by a sustainability expert, including Abbie
Llewellyn-Waters (Head of Sustainable Investing),
Edward Bonham Carter (Director of Stewardship
and Responsibility), Ashish Ray (Head of
Stewardship), Freddie Woolfe (Equities Analyst,
Sustainable Investing), Andrew Mortimer (ESG
Investment Director), Sam Livingstone (Head
of Data Science), Rhys Petheram (Head of
Environmental Solutions) and Jon Wallace
(Fund Manager, Environmental Solutions).

CLIENT COMMUNICATION
ESG and stewardship matters are routinely
discussed in client meetings. For institutional
clients we provide tailored reports on our voting
and engagement activity. These reports capture
engagement themes, screening, interactions,
and any potential concerns or flags.

VOTING DECISIONS AND
DISCLOSURE
We publicly disclose global voting records
monthly on our website. This information
outlines all voting activity and provides rationales
for our votes against management. The voting
record reflects the majority view of Jupiter’s
institutional clients, unit trusts and in-house
investment vehicles because Jupiter’s institutional
clients have varying voting mandates and there
may be occasions when we submit different
voting instructions for the same meeting. Fund
managers retain the discretion to vote differently
at the same meeting.

“In recent years there
has been a marked
shift in client
demand towards
products with
clearer sustainable
investing objectives.”

DISTRIBUTION PARTNERS
We serve our clients mainly through distribution
partners. Our core partners include:
•
•
•
•
•
•
•
•
•

Funds of funds
Fund platforms
Global financial institutions
Financial advisers
Wealth managers
Life insurance companies
Private banks
Institutional clients
Consultants
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Jupiter AUM by distribution channel1
3% 2% 1%

8%

£60.5bn

50%

2021

Advisory
Discretionary
Institutional
Direct
Investment Trust
Other

36%

Jupiter AUM by asset class1
Equities
Fixed Income
Multi-Asset
Alternatives

7%
14%

£60.5bn
2021

55%

24%

Jupiter clients by geographical location1
(as a percentage of AUM)
3%

UK
EMEA
Asia
Rest of World

5%
21%

£60.5bn
2021

71%

1. As at 31 December 2021.
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INVESTMENT APPROACH

STEWARDSHIP, INVESTMENT AND ESG INTEGRATION

PRINCIPLE 7: STEWARDSHIP,
INVESTMENT AND ESG INTEGRATION
How we systematically integrate stewardship and investment.

Sustainability is a key focus for Jupiter and
material risks, including environmental, social,
and governance risks, are integrated into our
investment decision making. We prioritise
assessing material issues throughout the
investment process.

THE INVESTMENT PROCESS

SYSTEMATICALLY
INTEGRATING ESG

Where potential risks are identified, we will
consider whether the company has the capacity
for ‘self-help’ in relation to improving its ESG
profile, or if the issues are fundamental to the
business. ESG factors are not viewed in isolation;
the fund manager will aim to understand how
material ESG factors impact potential mediumand long-term investment performance, with
reference to a company’s valuation.

• We integrate stewardship and ESG analysis
systematically across all asset classes.
• ESG analysis is conducted by our fund
managers, assisted by the Stewardship Team.
• Our approach is tailored to the different asset
classes and geographies in which we invest.
• Stewardship oversight is undertaken by the
CIO Office.

HOW JUPITER CONSIDERS
ESG FACTORS
Our active ownership approach considers
material ESG factors, which strengthens the
assessment of the risks and opportunities that
drive long-term value. These risks are considered
through the investment process and form part of
the ongoing monitoring of portfolio companies.
We use all the following in our stewardship
engagement:
• Primary research
• Third-party ESG risk data
(including climate analysis)
• Proxy voting research
• Direct engagement
• Collaborative engagement
• Engagement with stakeholders, including
regulators and governments
• Commitment to responsible investment codes
• Client-sponsored initiatives

Our investment strategies have defined
investment processes. ESG factors inform our
approach to security selection, position sizing,
our engagement strategy and subsequent
decisions on whether to remain invested or exit.

“We want to
go further in
integrating
sustainability
into our
investment
processes.”

INTEGRATION OF
STEWARDSHIP AND
INVESTMENT
Integration of stewardship and investment differs
across our fund range, reflecting different asset
class approaches. Stewardship activities differ
depending on market capitalisation, geography,
corporate cultures, and the viability of collective
engagement. Our aim is to apply our principles in
a consistent manner, and external frameworks
and principles, such as the IIGCC Net Zero
Investment Framework and the UN Global
Compact, facilitate our objectives.
Historically, differences in stewardship
engagement culture have existed between equity
and fixed income markets. During 2021, we made
a significant change by aligning cross fertilisation
and information sharing between fixed income
and equity teams. This is facilitated through our
cross-departmental bi-weekly Fixed Income ESG
Research Forums, a centralised, easy-access
engagement record database, and an enhanced
ESG corporate credit research methodology,
further details of which can be found later
in this section.
The table on the next page outlines how
we approach ESG integration across different
asset classes.

Matthew Beesley, Chief Investment Officer
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OUR APPROACH TO ESG INTEGRATION ACROSS ALL ASSET CLASSES AND GEOGRAPHIES
Asset class
UK Equities

ESG process and stewardship transmission mechanism
• Long-standing engagement programme with both management and independent non-executive directors.
• We uphold UK corporate governance and ESG best practice via voting, direct and collaborative engagement.

Global Equities

• We engage with management and non-executive directors in all geographies where possible.
• Our emphasis is on protecting minority shareholder interests and board independence in markets where controlling
shareholders are a prevalent governance feature.
• We encourage companies in all markets to improve their disclosure and governance of ESG matters.

Corporate Fixed
Income

• In 2021, we upgraded the methodology for identification and analysis of material ESG factors in corporate credit towards
a double materiality ESG template. Further details of the process can be found later in this chapter.
• We routinely engage with management both prior to and once invested and can use this information to supplement existing
ESG data, which can be scarce in some areas of fixed income. We set clear targets and milestones which we expect our
investments to achieve by a target date and have regular follow-up meetings to assess progress and address concerns.
• We use our voting rights where available.
• We push for market-wide improvement in ESG standards, particularly issuer openness to bondholder engagement and disclosure.

Sovereign Fixed
Income

• We consider governance and social factors such as a country’s political stability and cohesion and the credibility of its
political and monetary institutions.
• Environmental factors assessed include vulnerability to physical climate risks and reliance on fossil fuel production and revenues.
• We conduct research trips to engage with government departments, policymakers, NGOs and multilateral institutions to
understand these risks.
• During 2021, we developed a proprietary Sovereign ESG Framework which contributes to our analysis of country risk by
quantitative insights into ESG factors. The Framework serves as a tool to identify areas of weakness,
for comparison, and supports an ‘exclude or engage’ decision.

JIFT (Fund of Funds)

• Stewardship matters and outcomes are discussed as part of our engagement process with external managers.
• We gather annual data on external managers’ voting activity, signatory and collaborative initiatives, stock lending, holding
periods, fund concentration and ESG data. The average holding period in equity funds held in 2021 was 9.3 years.
• We require external managers to complete our Merlin ESG Matrix prior to each six monthly, one-on-one meeting. We review
and discuss evidence of detailed investee company engagement and demonstrate outcomes at the company and fund level,
thereby revealing the impact of sustainability and governance within their own investment processes.
• Using the Merlin ESG Matrix, each manager receives a score based on our assessment of their stewardship.

Systematic Equities

• We use ESG data as a potential source of alpha through the incorporation of an ESG factor within the investment model.
• Backtesting indicates that this process may pivot investment outcomes to reduced carbon intensity compared to benchmark.
• The strategy uses the UN Global Compact as a central reference point to assess commitment to global norms and will
exclude UN Global Compact violators.

Private Markets

• The Chrysalis Investments ESG policy outlines principles and commitments during the four stages of investment:
i) deal origination, ii) investment decision, iii) ownership, and iv) exit. Given investment in late-stage tech enabled companies,
ESG monitoring is centred on governance, human capital, cyber and data security and business ethics.

Gold & Silver

• The strategy invests in bullion and gold and silver mining companies.
Given its specific nature, the strategy has its own Responsible Investment Charter.
• This Charter outlines the approach to stewardship including expectations concerning due diligence, engagement and ESG
integration around key stakeholder matters such as the environment, health and safety, and communities.
• The ESG assessment not only refers to the assessment of companies. Due consideration is also given to the ESG credentials of
the jurisdiction.
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RISK MANAGEMENT
Potential material ESG risks in our portfolios are
identified by a variety of sources including the
Stewardship Team, third-party ESG data and
company engagement. To provide integration
within the overall risk management framework,
ESG data, including climate risks where relevant,
are monitored in quarterly challenge meetings
conducted by the Investment Risk Team. The
quarterly risk meetings cover trading decisions
over the period and where relevant this will
cover exit decisions on ESG grounds.
We will continue to develop the integration of
climate within our risk management processes
in 2022. We have expanded our climate
scenario analysis to consider potential risks
and opportunities for our portfolios beyond
our investment time horizon.

Ashish Ray, Head of Stewardship, discusses ESG integration with members of the Data Science Team.
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THE ‘BUY NOW, PAY LATER’ SECTOR
ACTIVITY

Freddie Woolfe
Equities Analyst, Sustainable Investing,
discusses the complex issues arising around a
new type of finance.

CONTEXT
Broadening access to financial services is an
important ESG goal. Nearly two billion adults
worldwide are without a bank account1.
Improving financial inclusion is a major
opportunity to reduce poverty and improve
prosperity. Financial inclusion can also play an
important role in achieving UN Sustainable
Development Goal (SDG) 8 (decent work and
economic growth), SDG 5 (gender equality),
and SDG 10 (reduced inequalities). Several of our
investments are key enablers of broadening
access to financial services globally.

Buy Now, Pay later (BNPL) is a relatively new
and less regulated type of finance that allows
consumers to spread the cost of their purchases
through instalments, generally over a relatively
short period and usually at zero interest. Some
companies have direct exposure to the BNPL
market as part of their wider portfolio of
products and services. Current at scale business
models are tied to individual transactions, with
the convenience offered and the rapid shift to
online transactions during the pandemic driving
significant uptake of the service over the last two
years. Research suggests2 that the industry is set
to grow 22.4% annually between 2021 and 2028
to $20.4bn.

PayPal

PayPal provides direct BNPL financing. While this
is a relatively small part of its business now,
PayPal transacted $13bn worth of zero-interest
BNPL transactions in between Q4 2020 and Q4
2021, with a 325% growth in volumes over the
same period. We engaged to understand how the
company ascertains the affordability of credit in
its customer base. PayPal’s extensive data on its
customers’ transaction history means that it has
significant insight from which to base lending
While BNPL is becoming increasingly popular,
there is meaningful concern that its convenience decisions, with the result that the loss rate is very
low, lower indeed than the company had
is leading to some consumers being exposed to
expected, and approval rate high. Around 80%
unaffordable credit and other risks. Some
of PayPal’s BNPL agreements are paid with debit
research conducted into the practice in the UK
shows a large number of users, with the flexibility cards, suggesting that in the near term the service
is not creating debt spirals, but it is a key metric
offered helping them to manage their finances3.
However, other research also highlights that while the team will monitor going forward. Additionally,
during the year the company scrapped late fees
the average user in the UK is more affluent and
for BNPL transactions, supporting customers
uses the product in a manageable way, use of
struggling to pay and not adding further to their
BNPL is more likely among those that have
financial burden.
missed payments on other credit products or
whose life circumstances leave them more
vulnerable. Additionally, the percentage of BNPL
users reporting a low confidence in their ability
to manage their finances is around 70% higher
than that of non-BNPL4 users. It is little surprise
that regulators around the world are looking into
the societal risks of the practice5,6, which could
prove material for the sector.

1. 28 banks collectively accelerate action on universal
financial inclusion and health – United Nations
Environment – Finance Initiative (unepfi.org)
2. Buy Now Pay Later Market Size & Trends Report,
2021-2028 (grandviewresearch.com)
3. BNPL and the new economic landscape – Klarna UK
4. Buy Now Pay Later (which.co.uk)
5. Consumer Financial Protection Bureau Opens Inquiry Into
“Buy Now, Pay Later” Credit | Consumer Financial
Protection Bureau (consumerfinance.gov)
6. Regulation of Buy-Now Pay-Later: consultation – GOV.
UK (www.gov.uk)
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We conducted engagements with companies
we hold with direct exposure to the BNPL
to understand their approach and exposure
in more detail.
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Safaricom
Kenya-based Safaricom allows customers to
spread the cost of mobile devices, by partnering
with technology companies and banks to provide
the service. Credit checking with bureaus is
mandatory, and the services help consumers
afford next generation technology which allows
for better provision of Safaricom’s
transformational financial inclusion services.
Safaricom has very low levels of delinquency
across its portfolio of financial services products.
With responsible lending core to its approach
that has led to a significant social impact
multiplier in lifting millions of Kenyans
out of poverty.

Visa and Mastercard
We also engaged with Visa and Mastercard
on their participation in the BNPL sector.
While neither of these companies provide the
underlying credit, they both have plans to be
fundamental to the industry’s rapid growth by
potentially allowing any transaction with a
merchant on their network to be paid in
instalments. Indeed, they are central to the
processing of BNPL transactions today where
merchants sign up for the service individually.
The engagement focused on the criteria they
apply for determining whether they would offer
BNPL services to a provider of capital, how they
work with regulators and the opportunity to lead
in raising standards in the industry.

OUTCOME
Our insights from engagement on the culture of
PayPal and Safaricom, particularly with respect to
their focus on financial inclusion, do not suggest
that they are likely to pursue aggressive practices.
However, we shall continue to monitor for
contrary indicators and news flows, including
credit losses and repayment methods.

For Visa and Mastercard, although the companies
are not involved in the lending decisions
themselves, we believe that there is room for
both companies to articulate a clearer and higher
set of standards regarding the clients they would
offer BNPL services to. This continues to be an
engagement priority for us in 2022.

AREAS FOR DEVELOPMENT IN 2022
In light of greater ESG-focused client dialogue, and regulatory developments, it is vital that we adopt a dynamic approach to stewardship and ESG
integration. Following a review of our processes, some of our key focus areas for 2022 include:
• Review of our global voting policies.
• Strengthening our sovereign ESG framework.
• Developing climate scenario analysis.
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MONITORING MANAGERS AND SERVICE PROVIDERS

PRINCIPLE 8: MONITORING
MANAGERS AND SERVICE PROVIDERS
How Jupiter ensures that services have been delivered
in line with our stewardship strategy.

We have forged an even closer partnership
with selected service providers as evolving client
demands and regulatory reporting requirements
have created a need for our partners to
demonstrate their value proposition.
Our reporting under Principle 8 falls into
two parts: firstly, Jupiter’s role as an asset
owner through the Jupiter Independent
Funds Team (JIFT), which manages the Merlin
range of funds, and, secondly, oversight and
interaction with service providers linked to
our stewardship activity.

JIFT (MERLIN)
JIFT is a fund of funds strategy. JIFT acts as
an internal asset owner but does not issue
segregated mandates to investment managers;
instead, it invests directly into external funds
with their own stewardship protocols and ESG
integration policies.

“JIFT has developed an ESG scoring
matrix to assess its fund managers.”
whether external managers are both aligned with
our stewardship policies and also fulfilling them.
For further information on how JIFT monitors
other managers, see Principle 7.

ENGAGEMENT WITH
SERVICE PROVIDERS
We view our relationships with service providers
as partnerships. We recognise that third-party
data providers play an important role, but as
an active manager, building our own datasets
is equally important.

Climate
We worked closely with two well-known
providers of climate data, both of which
had challenges with data access and quality. Our
Data Science team drew on its expertise and skill
in data analysis to aid internal conversations and
act as a sounding board for providers seeking to
improve their service. We were able to
demonstrate to two vendors that their
data quality was poor.

Once selected, ongoing monitoring of the
underlying managers is robust. The JIFT team
has built an internal ESG database to understand

Paul Wingrove (at right, facing camera), Head of Market Data Management, talks to members of the Data Science Team about the changing landscape
for ESG data.
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CASE STUDY
SFDR
We worked with four vendors on
implementation of the SFDR and reviewed
their different approaches to tackling this
emerging regulatory disclosure requirement. Each
vendor used different methodologies, presenting
its own challenges.

MONITORING AN EXTERNAL FUND MANAGER
ACTIVITY

Engagement record keeping
Plans regarding improving engagement
record keeping were disclosed in our 2020
report. We tested and successfully implemented
an enhanced engagement tool with Bloomberg
in July 2021. The revised tool has made it more
efficient for investment teams to record data
and we can report more granular details around
engagement activity, which can be viewed under
Principle 9.

Voting
Jupiter completed the acquisition of Merian
Global Investors on 1 July 2020. Initially we
operated with two voting platforms (Merian
and Jupiter) while the integration was being
executed. From 1 January 2021, the enlarged group
migrated onto a single voting platform.
In the main, this was a seamless transition, but we
encountered complications concerning reporting
around a systematic, quant-driven strategy as this
involved different voting dynamics due to the
large volume of trades and the high number of
securities involved. We wanted to establish
protocols around reporting that combined
manual overrides and a degree of automation.
It took us several months to deliver
a satisfactory outcome. We are satisfied
with the disclosure and response from
the service provider.

CONTEXT
This case study illustrates how our processes
ensure our service providers have received
clear and actionable criteria to support the
integration of stewardship and investment,
including material ESG issues.
In addition to collection and engagement
flowing from JIFT’s Merlin ESG scoring data
detailed above, the managers of a highconviction fund held across the Jupiter Merlin
Portfolios accepted our request to focus our
Q4 2021 onsite meeting on their ESG
engagements and outcomes.

The boutique manager explored the
investment rationale behind a newly
purchased US mid cap equity, TopBuild, the
smallest company within their fund by market
cap ($7 billion) but a 4.1% position. A leading
provider and fitter of household insulation,
the company is a beneficiary of increasingly
stringent regulation favouring higher-quality
offerings and growing demand to reduce
energy consumption for new build and retrofit,
with the result of pricing power. Insulation is
one of the cheapest ways of reducing carbon
and about 90% of US homes are estimated to
be under insulated, yet the equity, in the
manager’s view, is not priced by the market as
an energy transition beneficiary.

OUTCOME
Prior to our visit, engagement had focused
on reporting – ESG and science-based targets
(SBTs) to articulate emission goals. Post our
visit, the manager stated an intention to take
a more holistic approach to sustainability and
look beyond climate change, to other pressing
environmental issues.
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PRINCIPLE 9: ENGAGEMENT
How we engage with companies in the interest of our clients.

Engagement is a central part of our stewardship
practice that helps us make informed investment
decisions, influence company behaviour and
represent client interests. As experienced
investors we continue to learn, and we are
focused on the efficacy of our engagement
approach. The Code’s guidance has been helpful
in shaping internal challenge, objectives, and
engagement planning.

Prioritising engagements
and setting objectives
At Jupiter, the investment manager is directly
accountable and leads engagement, working
in partnership with the Stewardship Team.
We believe investment decision makers need to
take an active role in engaging with companies,
rather than outsourcing this duty to an internal
team or external resource.
Our engagement is about effecting change at
companies, and it includes monitoring assets
in routine scenarios and building relationships.
We seek to engage proactively on long-term
issues and not only to react to problem
situations.
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ESG themes are often intertwined. Governance
may dominate, but not to the detriment of
environmental or social considerations. We often
challenge a company’s governance when we want
to see social or environmental improvements.

Engagement across different asset
classes and geographies
Today, companies and boards across different
markets are adopting a more accessible approach
to investor engagement. Collaborative
engagement through networks like IIGCC, the
Investor Forum and the PRI has helped smaller
investors leverage their influence, and they
provide an efficient pathway for companies to
engage with investors.
The engagement data shown on the next page
shows the geographic split of our engagement
activity. In the UK, non-executive engagement is
accessible to shareholders. We observe this trend
developing in European markets, where
companies are proactively offering dialogue
with chairs and lead independent directors
ahead of AGMs.
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We also engage extensively on stewardship issues
with our global holdings (US, Japanese and
emerging markets companies), and where the
culture of non-executive engagement is less well
developed, we interact mostly with management
teams. Where escalation is needed, however, we
will make broader connections with companies.

Post-engagement resulting sentiment
How our view of the company changed after our
engagement.

More positive
More negative
No change

22%

Source: Jupiter as at 31.12.2021.

5%

73%

Direct and collaborative engagement
Most of our engagements with companies were
direct, although we recognise that collaborating
with other investors is also effective.

Direct
Collaborative

9%

Source: Jupiter as at 31.12.2021.

91%

Our primary contact at the company
2%

We mostly engaged with company executives,
although other routes to effecting change are also
important to us.
Source: Jupiter as at 31.12.2021.

Chairman
Executives (CEO/CFO/CIO/COO)
Independent Director
Corporate Specialist
Corporate Treasurer
Company Secretary
Investor Relations
Other

11%
29%

1%
2% 4%

49%

2%
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Engagement themes
We engaged on a variety of themes, which we find
are often interconnected.

9%

6%

Source: Jupiter as at 31.12.2021.

31%
20%

17%

17%

Regions

2%

We engaged with companies globally.
Source: Jupiter as at 31.12.2021.

7%

Strategy & performance
Governance & leadership
Human rights worldforce & social impact
Environmental
Trust reputation & regulation
Audit & corporate reporting

4%

12%

38%

UK
North America
Asia Pacific ex Japan
Europe
Emerging Markets
Japan
Rest of World

15%
22%

CASE STUDY
SECTOR: DIGITAL
ISSUE: CERTIFICATION
OUTCOME: COMPLETE
CONTEXT

ACTIVITY

We are one of the largest institutional
shareholders in Kin and Carta, which offers
digital transformation services to corporate
customers. The company consulted us on
its plan to become one of the first UK-listed
companies to attain the 'B Corp' certification,
an independent, recognised sustainability
designation with a robust verification process.
The re-designation required 75% shareholder
approval to amend the articles of association
to incorporate a 'purpose' clause, specifying
an objective to have a material positive impact
on society and the environment, as well as its
stakeholders.

We engaged with the company twice to discuss
the proposals, initially meeting the group’s Head
of Sustainability before a call with the group’s
Chairman, CEO and CFO. Management explained
how these objectives permeate decisions across
the group, encompassing not only its operations
and people strategy but also how it manages
supplier relationships and how it determines
whether potential clients are aligned with its
values. As an example, the company has
turned down the opportunity to work with
certain potential clients in the defence sector
based on its sustainability objectives.
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We indicated our support for the proposed
re-designation, which we considered aligned
with the company’s strategy and culture, as well
as our own approach to stewardship and ESG
philosophy. Having received indications
of support from its largest shareholders,
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the company subsequently convened a
shareholder meeting to ratify its B Corp
designation. The resolution achieved near
unanimous shareholder support.

OUTCOME
We believe the re-designation reflects the
company’s authentic corporate culture and
management’s commitment to sustainability.
There is reason to believe that it will assist the
company in its efforts to win and retain new
clients and also to recruit staff, both key
considerations for any software business.
The company remains a core holding in our
UK Small and Mid-Cap Equities strategy,
and we shall monitor its progress and consider
potential lessons for other investee companies.

CASE STUDY
SECTOR: FASHION
ISSUE: GOVERNANCE
OUTCOME: ONGOING
ACTIVITY

CONTEXT
Boohoo is a leading, UK-based online fashion
retailer. The company performed very well
during the pandemic but faced operational
challenges in 2021, principally due to supply
chain disruption. It is investing in advanced
distribution capability in the US and other
markets which, once completed, should
enable it to support a materially higher
level of sales than is currently being
achieved, in our view.
In 2020 a national newspaper printed
allegations of poor working conditions in
factories operated by the company’s local
UK suppliers. This had a material impact on
its share price. The company subsequently
commissioned an independent review into the
issues, which highlighted some serious flaws in
its previous approach and made a range of
recommendations to improve the company’s
practices. We engaged with the company
consistently during 2020 on these issues. (For
further details of the engagement during 2020,
please see our 2020 Stewardship Report.)

Following the Independent Review by Alison
Levitt QC, the group released the ‘Agenda for
Change’ report authored by Sir Brian Leveson in
January 2021. The report made recommendations
which extended beyond the enforcement of
employment rights into many other aspects of
ethical governance and supply. A new
sustainability plan was formally announced in
April 2021. Both reports tackled environmental
concerns as well as labour-related initiatives. We
engaged with management during 2021 and our
discussions included scrutiny of the Agenda for
Change programme. The company also sought
our views on remuneration proposals in April.
We fully supported the proposals to link both
short- and long-term reward outcomes to
successful achievement of the Agenda for
Change programme and sought details on how
this would be measured. The company clarified
that the programme is centred around the
implementation of the recommendations
from the Alison Levitt Independent Review.
The company has committed to provide
clear disclosure of the process in future
Remuneration Reports.

In our view the company has made significant
progress towards meeting the recommendations
during 2021. It has invested £15 million in its supply
chain, mainly in its Centre of Excellence, a model
factory in Leicester which is designed to be a
training facility showcasing sustainable fashion
techniques for UK-based suppliers. The company
has now published its UK and international
supplier lists and rationalised the number of
its UK suppliers from 166 to 75, in line with the
recommendations of the Leveson report.
Rationalising suppliers is intended to allow
the selected and trusted ones to benefit
from increased volumes and reinvest in their
businesses. The group has also refreshed its Board
with three non-executive director appointments,
including a director with direct corporate ESG
experience. Consequently, the Board is now
majority independent. The group has also made
ambitious commitments to eliminate landfill
waste in its UK supply chain, increase the amount
of recycled material used in its garments and to
deliver year-on-year reductions in operational
and value chain emissions by 2025.

OUTCOME
Across our strategies, we reduced our holding,
although we remain a significant shareholder.
Like many ecommerce businesses, the company
endured a very challenging year in 2021, as rising
freight rates and other input costs put pressure
on margins. The managers believe that there
should be material upside to the current share
price if these conditions normalise and
management initiatives both on trading
and the wider delivery of its ESG agenda reach
completion. In March 2022, the group announced
that the Agenda for Change programme is
complete with the publication of Brian Leveson’s
fifth and final report. We will continue
to monitor progress.
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CASE STUDY
SECTOR: MINING
ISSUE: GOVERNANCE
OUTCOME: ONGOING

CONTEXT
De Grey Mining is listed on the Australian
Securities Exchange and wholly owns one of
the largest unmined gold deposits in Australia.
Since the discovery, which was made late 2019,
the company has grown organically to become
the fourth largest stock by market
capitalisation in Australia’s gold mining sector.
We made our initial investment post discovery,
and we subsequently added to our position to
become the largest institutional shareholder.
Prior to the gold discovery, the company was
a microcap stock with limited funding options
available. Its rapid growth in a short timeframe
resulted in increased visibility and higher
expectations of governance standards.
The small size of the Board of directors meant
that its audit and remuneration committees
lacked independence. The award of unlisted
options to remunerate non-executive
directors was controversial due to their large
pre-existing shareholding. At the time of our
initial investment, the company lacked a CEO,
which meant the executive chairman had
a dual mandate.
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ACTIVITY

OUTCOME

Considering the transformational gold
discovery and the consequent rapid increase
in the company’s market value, the lag in the
development of corporate governance standards
commensurate with the company’s size was
understandable. We engaged with the chairman
who recognised the need to develop new
policies; he had already decided to accept
a non-executive role, and a managing director
was appointed soon after our initial investment
in 2020. There was pushback on our suggestion
not to award options to non-executive directors,
but we were pleased with the structure of the
new long-term incentive plan (LTIP), which sets
a series of stretching objectives that also served
as a proxy for internal confidence about the
discovery’s potential to become a world-class
gold mine. The company acknowledged our
concerns that its audit and risk committees
were not independent, and in January 2021
it announced the appointment of a female
independent director. This director will
replace two non-independent members
of the company’s audit and risk committee.
The company continues its search for an
independent chairman.

An ineffective, unbalanced Board increases the
risk of sub-optimal allocation and deployment
of capital, which may erode confidence in the
investment case. Our engagement has not been
designed to produce instant success at the
expense of governance but is intended to
influence decision making over the longer term.
The comprehensive LTIP for key management
suggests to us that our guidance has been taken
seriously and that our interests are currently
aligned with other shareholders as well as
management. We have also been pleased
by the company’s willingness to engage on Board
structure and independence. The shares have
outperformed the peer group and we hope this
outperformance will continue as the discovery
adds more value. We will continue to engage and
push for governance arrangements that build
capability across the organisation.
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COLLABORATION

PRINCIPLE 10: COLLABORATION
Collective engagement extends our influence with companies.

Effective stewardship through collaboration is
not just about amassing a group of shareholders
to influence a company. It is about amplifying
share of voice.
Our partnerships also serve as forums to learn
and contribute to the wider debate. Through
collaborative engagement we learn from our
peers and contribute to wider industry debate.

ENGAGEMENT EXAMPLES
The following examples highlight how
collaboration action increased our influence
with companies. We have addressed systemic
issues, by leading an IIGCC group to engage with
Barclays on climate, and we have also disclosed a
company-specific item regarding activism at
GlaxoSmithKline.
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CASE STUDY
SECTOR: MINING
ISSUE: CLIMATE
OUTCOME: ONGOING
ENGAGEMENT WITH CA100+
ACTIVITY
During 2021 we had one-on-one meetings
with both independent non-executive directors
and the company’s CEO at which we discussed
sustainability-related topics.

CONTEXT
We have been engaged shareholders since
South32 was spun out of its former parent,
BHP, in 2015. The company predominantly
mines and sells aluminium, manganese and
nickel assets, which should be well placed
as the global economy transitions from fossil
fuels to electrification and emissions reduction.
It also mines thermal and metallurgical coal.
The shares are lowly valued, in our view,
and the company has net cash on its
balance sheet.
Like most miners, South32 has significant
operational and value chain emissions. We are
members of the Climate Action 100+ (CA100+)
lead engagement group with the company.
CA100+ began engaging with South32 in 2019
and we seek to encourage it to meet the
challenge of the energy transition and align
its business model with the goals of the Paris
Agreement. The company has set a target to
reach net zero emissions by 2050 and published
a new set of operational emissions reduction
targets in 2021. Our engagement in 2020
focused on encouraging the group to set
stretch operational targets. We also
emphasised to the Board and management
team the importance of decarbonising existing
assets, rather than simply changing the group’s
asset mix, in order to prioritise the achievement
of real economy emissions reductions.
In June 2021 the company completed the
divestment of its South Africa Energy Coal
business, a unit which accounted for nearly
half of South32’s value chain (Scope 3)
emissions. We believe this transaction has
materially reduced the climate risk of the
business as a whole.
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In May the group announced an updated
climate commitment, with a new target of a 50%
reduction in operational emissions (Scope 1 and 2)
by 2035, compared with a 2021 baseline.
Importantly, the baseline will be adjusted for
any material acquisitions or divestments, meaning
that the company will need to decarbonise
existing assets to achieve its target. The group
also provided a breakdown of its carbon
footprint by project and detailed the initiatives
underway to reduce emissions across the group.
In June we had a call with the Board Chair and
Remuneration Committee Chairman at which
the group consulted us on proposals for a new
remuneration policy. The proposals included
a material reduction in the face value of the
long-term incentive plan (LTIP) grant size, the
inclusion of climate and decarbonisation
commitments in the LTIP score card, and
changes to the peer group against which
performance is measured. We were supportive
of all these measures, which were subsequently
incorporated into the company’s new policy.
We had a one-on-one call with the CEO
in September to discuss the company’s
decarbonisation plans in detail. The call gave us
a highly detailed view of the group’s operational
footprint, and of ongoing initiatives to reduce
emissions. It also illustrated the challenges of
decarbonising mining assets, particularly in
emerging markets. A focus of the discussion
was Hillside, the largest aluminium smelter in the
southern hemisphere, which represents over half
of South32’s operational emissions. Hillside
sources its electricity from the South African
electricity grid, which is owned and managed by
public electricity company, Eskom. The Eskom
grid is currently reliant on coal energy, which
means that Hillside’s electricity supply is highly
carbon intensive. South32 is in discussions with
Eskom and the government to identify options
to procure low-carbon electricity and has
committed to identify options for renewable
energy infrastructure for Hillside.
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Hillside is one of the largest industrial employers
in the KwaZulu-Natal region. Given the scale of
its energy usage, Hillside also plays an important
role in supporting the stability of the national
electricity grid. If it is unable to secure an
affordable source of low-carbon electricity,
Hillside risks becoming uncompetitive over
time. Given the economic and social
importance of the asset, the group is undertaking
‘Just Transition’ planning to consider options for
the smelter if it ceases to be commercially viable.
We communicated our support for this approach,
the importance of considering the needs of all
stakeholders in Hillside, and our view that the
company should take a proactive approach to its
plans for the asset, rather than waiting for policy
changes in South Africa’s energy market, the
timings of which are likely to be highly uncertain.

OUTCOME
We remain invested in the company.
Our engagement indicates that significant
technological, policy and operational challenges
mean that it is likely to take time for the
company and the broader mining sector to
become aligned with a net zero pathway.
We continue to believe that if mining companies
have high-quality management teams, the sector
can be investable for ESG-conscious investors,
and that these companies will play a crucial role
in the global economy and in energy transition
for many years to come. We have engaged with
company representatives in 2022 and emphasised
the need for the company to provide further
detail on the roadmap to net zero for each major
asset, including guidance on transition-related
capital expenditure, as well as shorter-term
group decarbonisation targets.

CASE STUDY
SECTOR: FINANCE
ISSUE: CLIMATE
OUTCOME: ONGOING
ENGAGEMENT WITH IIGCC
ACTIVITY

CONTEXT
We are long-term shareholders in Barclays,
a leading global investment bank with a large
UK domestic and retail banking business.
The company is widely held across a number
of investment strategies at Jupiter and we have
regularly engaged with the board on strategic
and governance issues over the course
of our investment.
Barclays is a significant financier of fossil fuels,
principally via its North American energy
finance business. Barclays typically arranges
debt financing for energy issuers in the capital
markets, rather than using its own balance sheet,
which reduces its credit exposure to the energy
sector. However, the contribution to group
revenue from the energy finance business
exposes the bank to long-term reputational
and policy transition risks, and the bank also
lends money to energy intensive sectors,
such as utilities.

During 2021 we acted as joint leads of an IIGCC
collective engagement with Barclays, part of
a broader workstream of engagement with
systemically important global banks. The purpose
of the workstream was to develop and deliver an
agreed set of investor expectations that banks can
use to demonstrate alignment with the objective
of net zero greenhouse gas emissions by 2050.
The group is engaging with banks to understand
the degree to which they are aligned, or are
capable of aligning, with the Paris Goals and to
inform the development of a standard which
can drive change across the banking industry.
In June, we led a group call with representatives
of Barclays, including the Executive Committee
member accountable for the bank’s sustainability
agenda and net zero strategy. We set out our
engagement objectives and discussed the IIGCC
expectations document. Barclays emphasised
the need for a common set of expectations
encompassing both industry and investor views
around net zero. We were also informed that
Barclays was in the process of formulating an
updated version of its climate strategy, which
would be put to a shareholder vote in 2022.
We agreed to conduct a gap analysis of
Barclays compared to the IIGCC and
share our findings with the company.

We had a constructive discussion with Barclays
around these focus areas, each of which presents
significant methodological, commercial and
organisational challenges to the bank.

OUTCOME
Barclays was one of the first global banks to commit
to a net zero strategy for its financed emissions.
The bank has made significant progress but
acknowledges that further work is needed for the
bank to evidence that its strategy is truly aligned with
a net zero pathway. Given the systemic relevance
and complexity of the underlying issues, we believe
a collective approach with other shareholders is the
most effective engagement means. We remain
invested and await details of the updated climate
strategy to be disclosed prior to the 2022 AGM.

In July, we re-engaged with Barclays and
presented our analysis, which we summarised
through four objectives that we recommended
should be included in the new climate strategy.

In January 2020, ShareAction and a small group
• Set sector-level short- and medium-term
of co-filers put forward a proposal, calling for
financed emission reduction targets which are
Barclays to take concrete action to phase out
consistent with the International Energy Agency’s
lending to fossil fuel companies that fail to
(IEA’s) Net Zero Emissions (NZE) Scenario,
align with the Paris Agreement. In March 2020,
published in May 2021, which sets out a detailed
we became the first >1% shareholder of Barclays
net zero pathway for the global energy sector.
to publicly announce our support for the
• Increase the scope of sector-level financed
resolution, which we supported at the AGM.
emissions targets iteratively to bring a greater
Further details of the engagement regarding the
proportion of financing within scope of its
resolution can be found in our 2020 Stewardship
short- and medium-term targets.
Report.
• Set financing policies with regards
to controversial sectors (such as nonconventional oil and gas exploration) which
are aligned with the IEA’s NZE Scenario.
• Use its climate disclosures to illustrate how
Just Transition principles are applied within the
bank’s climate strategy in its stewardship
activities with financed companies.
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ENGAGEMENT

COLLABORATION

CASE STUDY
SECTOR: PHARMA
ISSUE: GOVERNANCE
OUTCOME: ONGOING
ENGAGEMENT WITH INVESTOR FORUM

CONTEXT
We invested in GlaxoSmithKline a number
of years ago, based on the valuation and our
underlying assessment of the business. Glaxo’s
challenges have been understood by the
market with respect to its underperforming
drugs pipeline and longer-term concerns about
investment into research and development.
Our view was the low valuation of the shares
by the market, coupled with a re-energised
and a refocused management team, was a
compelling proposition.
Our expectation was that Glaxo’s turnaround
would span a few years, given the long-term
nature of pharmaceutical investment and
cultural development. This is an important
stewardship commitment on our part.
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We had direct engagement with the Chairman at
the beginning of the year to discuss issues around
the drugs pipeline and perceived challenges
associated with the company’s performance culture.
The Chairman, who has been in place for two years
and has vast industry and boardroom knowledge,
acknowledged the critique. He also outlined the
reforms implemented by the CEO to strengthen
performance culture and improve the drugs
pipeline. He provided details about the company’s
vaccine strategy and partnership with Sanofi during
the pandemic and the work that needed to be
done.

ACTIVITY
By the summer of 2021, Elliot Advisors had
launched its public campaign, citing the CEO’s
lack of pharmaceutical experience as a risk
ahead of the company’s planned demerger into
a pharmaceuticals and vaccine company and a
consumer healthcare division. Elliot approached
Jupiter to discuss its activism. We also joined a
collective engagement discussion with the Senior
Independent Director, which was arranged by the
Investor Forum. This group conversation included
various shareholders as well as Elliot and focused
on wider strategy, leadership and Board
composition.
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OUTCOME
We used both direct and collaborative
engagement as part of our stewardship
toolkit. In this instance, we have a longstanding
engagement record with this company, but it
was supplemented by the Investor Forum
engagement, which added different perspectives.
It was informative to hear the scene setting and
the challenge received by the company in a
collective setting. This situation also shows that
we are open to dialogue with activist investors.
Although we had a different judgement and
approach to Elliot, these situations are complex
and nuanced and we agreed on various
observations.
We remain supportive of the CEO and current
strategy, have high regard for the Chairman, and
place our trust in the company’s Nomination
Committee to ensure that there is a right balance
of skills on the board, including pharmaceutical
expertise. In October 2021, the company
announced the appointment of Dr Harry Dietz as
a non-executive director. Dr Dietz is a Professor
of Genetic Medicine at Johns Hopkins University,
and this appointment strengthened the Board’s
industry expertise.

CASE STUDY
SECTOR: OIL
ISSUE: CLIMATE
OUTCOME: ONGOING
ENGAGEMENT WITH CA100+

CONTEXT
We remain long-term, engaged shareholders in
BP. We believe the oil and gas sector faces a
profound challenge in adapting to the energy
transition, and that BP is better placed than others
to manage the transition effectively, due to the
greater operational flexibility it developed in the
years following the Macondo crisis.
Collective action by institutional shareholders
played a critical role in BP’s decision to alter its
approach to climate risk. In 2019 we acted with
other members of the CA100+ investor coalition
by filing a shareholder resolution, passed with
near unanimous shareholder support, which
required BP to disclose how its business strategy,
including each new material capital investment,
is consistent with the goals of the Paris
Agreement. In 2020, the new CEO unveiled a
radical new climate strategy to achieve net zero
emissions by 2050, including emissions generated
by the use of its products. As an interim measure,
BP aims to reduce oil and gas production by 40%
by 2030. We believe that BP has an ambitious and
credible decarbonisation strategy and is taking
steps to align its business model with net zero.
Our engagement objective, aligned with CA100+,
is for the company to show year-on-year
progress towards its long-term objectives and lay
out a roadmap to net zero, with further detail on
how this will be achieved.

ACTIVITY

OUTCOME

We continued our engagement with the
company over the course of 2021, meeting
with its representatives on three occasions
to pursue our dialogue on energy transition.
Our discussions covered a broad range of
topics including the group’s net zero targets
for operational and product emissions,
methane measurement and the group’s minority
investment in Rosneft. We also gained insights
into the group’s entry into offshore wind
generation in the US and the UK.

In its full-year 2021 results, BP provided additional
guidance on how its business will shift further
towards fuels with lower carbon intensity and
renewables and energy solutions, as it works
towards its goal of net zero emissions by 2050.
BP expects to increase the proportion of its capital
expenditure in low-carbon transition businesses
(bioenergy, convenience, electric vehicle charging,
renewables and hydrogen) to more than 40% by
2025 and to 50% by 2030.

Given the scale of transformation occurring in the
energy sector, we also emphasised to BP our belief
that it should focus on improving its financial
flexibility by paying down debt rather than
undertaking share buybacks. We have expressed
similar concerns about the level of dividends.
However, the company has responded that it
believes the commitment to retaining its dividend
leads to improved discipline on capital projects,
which will ultimately benefit shareholders.
Another focal point among our discussions in
2021 was a climate-related resolution filed by
Follow This, an NGO. We chose not to support
the resolution, which largely replicates the
requests made in the CA100+ resolution in 2019.
We believe that continued engagement on the
rigorous implementation of the company’s own
climate strategy, rather than a binding resolution,
is the most effective means to ensure the
company successfully achieves its climate
objectives.

It aims to generate earnings of $9-10 billion from
these businesses by 2030. BP has quadrupled its
renewables development pipeline since the end
of 2019, from 6GW to 24.5GW, and believes
it can achieve 8-10% levered returns from these
investments. The company also updated its net
zero target framework, increasing the proportion
of operational emissions to be reduced by 2030
to 50%, and targeting net zero by 2050 or sooner
for all energy products it sells (as well as the
energy it produces).
In our view, the updated targets indicate the rapid
nature of the transition underway at BP. We expect
that over time BP’s business mix will shift further
towards fuels with lower carbon intensity and
towards renewables and energy solutions, in line
with its net zero target. The company is making
significant progress and it has demonstrated the
flexibility to respond to existential challenges in the
past. We continue to engage with the company to
monitor the progress of the strategy.
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ENGAGEMENT

COLLABORATION

CASE STUDY
SECTOR: ECOMMERCE
ISSUE: GOVERNANCE
OUTCOME: COMPLETE
ENGAGEMENT WITH INVESTOR FORUM

CONTEXT
THG revenue is largely associated with its
beauty and nutrition divisions, which sell both
its own and third-party brands around the
world. However, we believe much of the
future growth story at THG centres around its
ecommerce and logistics platform – Ingenuity
– which powers both THG’s own operations, as
well as offering its service to external parties.
For many companies, building their own
ecommerce offering can be a significant
investment, with no certainty of adequate
returns. Ingenuity solves this problem, by
offering a one-stop shop for companies
looking for a cost-effective solution to
get online or open new global markets.
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The company suffered heavy selling pressure in
Q4 due to uncertainty surrounding the possible
exercise of the SoftBank option to buy 19.9% of
Ingenuity and the implicit £4.5 billion valuation of
the division, as well as prospects for its future
growth, and a modest, mainly FX-driven
downgrade to EBITDA. The selloff also
reflected investor concerns about governance
arrangements. In response, THG made several
moves designed to improve corporate
governance, including a commitment to
rescind the founder’s Golden Share (which
effectively prevents an unwanted takeover
in the next two years), and splitting the role
of CEO and Chairman.
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ACTIVITY
We wrote to the Senior Independent Director
in October, highlighting the need for enhanced
financial disclosures at the divisional level,
indicating our support for the removal of the
Golden Share at the earliest opportunity,
and calling for the search process for a new
independent Board Chair to begin immediately,
indicating that potential candidates should bring
both high standing in public equity markets and
a proven track record of leading large, listed
businesses. The company subsequently
announced the search process for a new Chair
had begun. We subsequently participated in an
ongoing collective engagement with other
shareholders, which is aligned with our own
engagement priorities as outlined above.

OUTCOME
We have continued to engage with the company
to understand and support its plans, particularly
in respect of corporate governance, and we are
encouraged by the company’s optimism
surrounding Ingenuity. Given the valuation,
we believe there is significant upside potential
in THG shares. Jupiter remains invested in the
company. We were pleased when the company
announced the appointment of its first
independent chairman in March 2022.

ENGAGEMENT

ESCALATION

PRINCIPLE 11: ESCALATION
Through escalation we seek to bring about change that reinforces
accountability and alignment with shareholders and other stakeholders.

Our aim is to invest in companies where we
believe in the strategy, the management team,
and the business model. However, the realities
of the marketplace may mean that strategic
execution may have faltered, or management
decisions may have led to the destruction of
value. Furthermore, we may also have concerns
that the company’s longer-term sustainability
agenda is off track. In these cases, we have
stewardship responsibilities to monitor and
escalate. Our approach to escalation is
positioned as a confidential dialogue where we
seek to achieve progress in a measured way.

ESCALATION STEPS
EXPRESS
CONCERNS
TO COMPANY
MANAGEMENT

EXPRESS CONCERNS
TO BOARD BY
VOTING OR LETTER

Escalation may differ across markets
Escalation may differ across markets when it
comes to dialogue and access to independent
boards or chairs. However, this has not
hampered our overall approach, as
evidenced in the geographic breakdown of
our engagement record (see under Principle 9)
and our use of collective initiatives
(see under Principle 10).

ESCALATE TO INDEPENDENT
BOARD MEMBERS

ENGAGE WITH OTHER
SHAREHOLDERS OR REGULATORS

ISSUE PUBLIC STATEMENTS

CO-FILE AGM OR EGM MOTIONS

DIVEST

The steps illustrate our avenues for escalation. Not every step
always applies, because each engagement situation is unique.
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ENGAGEMENT

ESCALATION

CASE STUDY
SECTOR: POSTAL SERVICES
ISSUE: HEALTH AND SAFETY
OUTCOME: ONGOING

CONTEXT
We initiated a position in Royal Mail on
valuation grounds. Royal Mail had benefited
from an increase in home deliveries during the
first phase of the Covid lockdown but market
participants were sceptical around whether
this boom would be short-lived as Covid
restrictions eased. Following our own
assessment, we were more confident
in the company’s prospects.
Health and safety data relating to fatalities
within the 2020-21 annual report caused some
initial concerns. We noted seven fatalities at
Royal Mail UK but 24 at the overseas subsidiary,
GLS. We needed context around the GLS data
and engaged with management and escalated
the issue with the Chairman. We wanted to
understand the health and safety culture
within the group and find out whether it is
improving across the group.
The Chairman spent his managerial career at
British Airways, including three years as CEO
and five years as CFO, and has major
boardroom experience when considering
health and safety, workforce practice and
industrial relations. GLS, Royal Mail’s overseas
subsidiary, operates in 41 countries and the
total number of 24 fatalities is across all
international jurisdictions. The company has
decided to report more than is required and so
provides more transparency on these matters
than its competitors. This is an intentional
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move by the company designed to bring about
greater internal and external awareness. The
Board believes that openness around health and
safety is critical for the company’s progression,
and this means not having a ‘blame culture’.
The Chairman’s position is that a blame culture
is dangerous in any organisation as it creates
pernicious incentives for colleagues
not to report near misses, which hampers
improvements. The Chairman gave an example
of the importance of employees who may have
made errors being free to formally discuss these
situations to teach and remind colleagues of
potential pitfalls.

ACTIVITY
The Chairman conveyed the importance of
health and safety to the Board and discussed
oversight, management protocols, industrial
relations and training to support this effort.
Royal Mail is a large organisation and there is
an element of this situation that is founded on
needing to improve health and safety culture
across jurisdictions. It would be an incomplete
assessment to judge the situation as overseas
failing and UK strong. However, the Board aims
to harness strengths from within the group and
embed these methods and cultural strengths in
other areas.
The company offered further dialogue with
the UK head of health and safety. In this meeting,
we learned a lot more about day-to-day working
practices and the extended timescales it takes to
improve health and safety culture. Following this
meeting we imparted various observations and
specific expectations to the Chairman regarding
governance around these matters. We also
understand this is a long-term commitment.
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OUTCOME
Through this engagement, we can see how the
Board, management, and employees are fully
engaged and capable on this issue. However,
we are keen to see how the company can
elevate health and safety practices across the
whole group and how the best elements of UK
practice and experience can be implemented.

CASE STUDY
SECTOR: VIDEO GAMES
ISSUE: CONDUCT
OUTCOME: COMPLETE
ACTIVITY

OUTCOME

In our engagements, we set our expectations
about management reforms, acknowledging that
overhauling these dynamics is a formidable and
longer-term task. We took the opportunity to
receive a progress report in our latest
engagement. The company has been forthcoming
and outlined the various measures it has adopted
to improve this situation. There is a focus on
recruiting more women and at a faster pace and
it was stated that 30% of new recruits are female.

This was a very intense situation for the
company and we appreciated the candid
conversations. We divested from the company,
but this was not because of its ESG issues. The
investment proposition shifted, in our view,
due to challenges connected with the product
pipeline and uncertain economics following
changed capital allocation.

The company hired Accenture to perform an
external audit of its HR practices. The company
The video gaming sector, and the company
has also implemented various diversity and
Ubisoft itself, was an attractive investment due inclusion training initiatives, as well as flexible
to structural trends, a stronger business model working patterns, whistle-blower programmes
and higher margins derived through improved
and enhanced employee surveys to monitor
games and revenues generated through digital
these issues. In April 2021, the company appointed
sales.
a new Chief People Officer reporting to the CEO.
We were informed the new Chief People Officer
Ubisoft was at the centre of a misconduct
probe during summer 2020 following employee has a longer-term mandate to reform HR
practices, improve managerial standards and
claims about sexual misconduct, which led
future proof the human capital agenda.
to three senior executives stepping down.
We had conducted various Board-level
engagements on these matters and our latest
interaction was with the Lead Independent
Director during December 2021. The fallout
from this scandal suggested an underlying
problem in terms of a toxic environment,
partially rooted in a lack of gender diversity.
The challenge for the Board and the
management team is to take affirmative action
and make distinct change to corporate culture.

CONTEXT
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EXERCISING RIGHTS AND RESPONSIBILITIES

EXERCISING RIGHTS AND RESPONSIBILITIES

PRINCIPLE 12: EXERCISING RIGHTS
AND RESPONSIBILITIES
We vote to represent our clients’ interests and to signal
our stewardship approach to the company and beyond.

Voting is a core responsibility and an important
way in which we represent our clients’ interests.
Voting offers transparency to clients and
stakeholders. Signals of support or dissatisfaction
are also important to investee companies.

Our voting decisions and approach
Our investors have ultimate accountability
for voting on their portfolios, supported by the
Stewardship Team, which is responsible for proxy
voting operations, the monitoring of meeting
ballots and providing an initial assessment of
each meeting’s agenda, including the use of
independent proxy advisory research.
Apart from our systematic, quant-driven
strategies, we do not outsource to an external
service provider and we do not automatically
vote in line with third-party recommendations.
The Jupiter Stewardship Policy, which sets out
our approach to active ownership and proxy
voting, is publicly disclosed and available on
our website.
In addition to our policy, the following elements
play a role in influencing voting decisions:
•
•
•
•

Third-party proxy voting research
Deviations from best practice
Lack of disclosure
Engagement activity, i.e. previous
commitments through dialogue or
irrevocable undertakings
• Jupiter’s commitment to responsible
investment codes and other ESG initiatives
• Client initiatives
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SERVICE PROVIDERS
Jupiter subscribes to the services of Institutional
Shareholder Services (ISS) and Institutional
Investor Advisory Services (IiAS) as its proxy
research providers. We use these services to help
provide an independent assessment which helps
us make an informed voting decision.
We endeavour to vote wherever possible and
practicable, taking into consideration local market
and third-party requirements, such as powers of
attorney and share blocking.

CLIENT AUTHORITY
Segregated mandates: Our client take-on
process factors in requests and policies
concerning voting. This includes whether any
override is part of the voting agreement.
Investment into pooled vehicles: We are open
to voting discussions with institutional clients
who are directly invested into pooled funds. We
are part of industry discussions centred on the
findings of the report from the Taskforce on
Pension Scheme Voting Implementation.
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Monitoring of voting rights
For Jupiter’s segregated mandates, we follow
a strict institutional investment management
agreement (IMA) legal review process during a
new client take-on. A review checklist includes
investment restrictions, breaches, regulatory
items, performance fees, corporate actions and
proxy voting. Clients with segregated accounts
may determine their own approach to voting and
if proxy voting is required, the Stewardship Team
will complete the necessary set up to ensure that
all shares are voted. The Stewardship Team
applies a daily workflow process to ensure
ballots are reconciled and voted.

VOTING TRANSPARENCY
Over the period, we voted 98% of all eligible
meetings that were received. Unvoted items
were linked to the absence of powers of attorney
(from the client’s side) or decisions taken not to
vote in certain markets (e.g. Russia).

SIGNIFICANT VOTE
DISCLOSURE
See Appendix A. These disclosures also fulfil
our obligations under the Shareholder Rights
Directive II (SRD II), which requires asset
managers to provide disclosures around
their significant votes.
At Jupiter a significant vote may refer to:
• Activity where there is a significant holding
in the company
• Points of escalation
• Shareholder proposals that are aligned to
our ESG goals
• Approval of related-party transactions
and M&A activity
A significant vote can include actions
that support or oppose management.

STOCK LENDING
Jupiter does not engage directly in stock lending.
However, our clients are free to enter into such
agreements in accordance with their own
policies, including the decision to recall
stock. These decisions are taken independently
of Jupiter. On occasion, where our clients engage
in stock lending, we may, at our discretion,
discuss with them the option of recalling
their stock in order to vote on significant
investment-related matters.

SUMMARY OF VOTING ACTIVITY IN 2021

2,417
Number of shareholder
meetings voted globally
UK: 388
Overseas: 2,029

27,354
Number of resolutions
voted globally
UK: 5,516
Overseas: 21,838

816
Number of meetings where at
least one resolution was voted
against management
UK: 44
Overseas: 772

2,152
Number of resolutions
voted against management
UK: 79
Overseas: 2,073

Jupiter acquired Merian Global Investors in July 2020. After the
first full operational year we voted at 1,144 more meetings.

ESG VOTING SPLIT

70%
We voted in favour of 70%
environmental/climate proposals
received
(17 management and 49
shareholder proposals).

61%
We voted in favour of 61% social
proposals received
(all shareholder proposals).

71%
We voted in favour of 71% of
governance proposals received
(all shareholder proposals).
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EXERCISING RIGHTS AND RESPONSIBILITIES

EXERCISING RIGHTS AND RESPONSIBILITIES

ACTIVE VOTING

Global breakdown of total votes by category* %
Directors
Remuneration
Capital
Reorganisations & mergers
Routine business
Shareholder resolutions

2
24

27,354

total resolutions

2

51

10

4

16

29

2,152

votes against

UK
North America
Asia Pacific ex Japan
Europe
Emerging markets
Japan
Rest of world

20
21

*Categories
Directors: Board and director effectiveness, succession planning, board
and committee composition, diversity, independence and election.
Remuneration: Executive pay policy and company strategy, new share
schemes, retention awards and pay for performance.
Capital: Share buybacks, capital raisings and share issuance mandates.
Reorganisations & mergers: Mergers and acquisitions activity.
Routine business: Reports and accounts, dividends, auditors and fixing
remuneration, Articles of Association and investment policy.
Shareholder resolution: Corporate governance best practice,
regulation, environmental, climate and social.
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8
4

2,152

votes against

20

Global breakdown of votes against management by region %

2

12

11

11

8

Global breakdown of votes against management
by category* %
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Directors
Remuneration
Capital
Reorganisations & mergers
Routine business
Shareholder resolutions

GEOGRAPHICAL BREAKDOWN OF VOTES AGAINST MANAGEMENT (BY MEETING)
Votes against refer to instances where we have submitted instructions to either vote against or abstain.
For key please see Categories on page 46.

UK %

North America %

Europe %

1
3

6

9

35

44

votes against

Directors
Remuneration
Capital
Reorganisations & mergers
Routine business
38
Shareholder resolutions

213

42

votes against

46

1
01

Directors
8
Remuneration
Capital
13
Reorganisations & mergers
Routine1business
Shareholder resolutions
votes against
9

38

204

31

18

Total meetings voted: 388
Total management resolutions: 5,509
Total shareholder resolutions: 7

Total meetings voted: 497
Total management resolutions: 5,156
Total shareholder resolutions: 274

Total meetings voted: 465
Total management resolutions: 7,010
Total shareholder resolutions: 120

Asia Pacific ex Japan %

Japan %

Emerging Markets %

1
10
13

178

41

votes against

0
Directors
5
Remuneration
Capital
17
Reorganisations & mergers
Routine
0 business
Shareholder resolutions

Directors
7
Remuneration
9
Capital
1
Reorganisations & mergers
3
Routine business
Shareholder resolutions
9

24

11

votes against

18

80

votes against

67

71

17

Total meetings voted: 564
Total management resolutions: 3,970
Total shareholder resolutions: 136

Total meetings voted: 139
Total management resolutions: 1,528
Total shareholder resolutions: 9

Total meetings voted: 153
Total management resolutions: 1,668
Total shareholder resolutions: 40

Rest of World %
0
6

4
32

73

votes against

Directors
Remuneration
Capital
Reorganisations & mergers
Routine business
Shareholder resolutions

47
11

Total meetings voted: 211
Total management resolutions: 1,926
Total shareholder resolutions: 1
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APPENDICES

APPENDIX A - SIGNIFICANT VOTES
Vote
Instruction

Rationale

Outcome

Date of Vote

Resolution

TI Fluid
Systems

06/05/2021

Remuneration
Report & Policy

Against

Concerns regarding quantum and performance Passed
alignment.

A significant minority of 23.8% voted against. Potential impact
We remain invested and have engaged
on financial
further with the Remuneration
outcome
Committee Chair.

Kingspan

30/04/2021

Remuneration
Report

Against

The company is involved in the Grenfell Inquiry Passed
and the former MD of the insulation boards
division was permitted to retain outstanding
LTIPs, subject to pro-rating for time and
performance, upon resignation. We did not
think this was acceptable given conduct issues
and unacceptable practices in that business.

The resolution received 35% votes against.
The company has since implemented
governance and pay reforms.

Mitchells &
Butlers

24/03/2021

Chairman and
Director elections

Against

Insufficient Board diversity.

Passed

The company referred to the significant
High profile /
opposition to the election of the directors controversial
in the AGM result. The presence of a
vote
controlling shareholder nonetheless
secured their positions on the Board. The
level of Board independence is lower than
would be expected if the company was not
controlled, however in our view that should
not excuse a lack of Board diversity. We
remain invested and a further director has
been appointed to address gender balance.

JD Sports
Fashion

01/07/2021

Remuneration
Report, Policy &
director

Against

Concern over bonus and LTIP and director
independence.

Passed

The voting items passed with the support of High profile /
the controlling shareholder but a significant controversial
minority of shareholders voted against. We vote
remain invested.

SSE PLC

16/07/2021

Net Zero Transition In favour
Report

Support for this resolution was warranted
Passed
following a review of the company’s climate
strategy which includes a net zero
commitment and accompanying interim
targets, Board oversight of climate-related
activity, a commitment to hold an annual
shareholder vote on climate transition plans,
the inclusion of sustainability measures within
executive pay and the reporting of Scope 1, 2
and 3 GHG emissions.

SSE received strong support for an annual
shareholder vote on their net zero plan.
We remain invested.

Milkfood
Limited

21/09/2021

All agenda items

Against

Concerns regarding the company
management, which date back a number of
years.

We remain invested and continue to
Potential impact
monitor the governance issues at the group on financial
and will engage where necessary to protect outcome
the interests of our clients.

BHP

09/11/2021

Approve Climate
Transition Action
Plan

In favour

We were of the opinion that BHP had made
Passed
sufficient progress to warrant support of its
Climate Transition Plan. While there are gaps,
most notably around the strength and breadth
of its Scope 3 commitments, our position to
support considers the current lack of scalable
technology available to the steel sector to
enable significant emission reductions at
present. However, we expect BHP to strengthen
its Scope 3 commitments with a particular focus
on its steelmaking customers and in light of their
membership of the International Council on
Mining and Metals and targeting-setting
requirements by the end of 2023.

The item passed with 83% support. We
High profile /
remain invested and are monitoring the
controversial
company’s progress on delivering its Climate vote
Transition Action Plan and in particular,
actions on Scope 3 emissions.

Passed

Implication of outcome

Significant
criteria

Company

High profile /
controversial
vote

High profile /
controversial
vote

JBF Industries 21/09/2021

Adoption of financial Against
statements;
appointment of
statutory auditors;
director
appointment
and approval of
remuneration;
approval of related
party transactions up
to 50% of turnover.

We voted against due to question marks over Passed
the integrity of financial statements, lack of
disclosure around audit fees and director
experience, and a fixed term for the
proposed related party transaction has not
been set, which will restrict shareholders being
able to review items periodically. This follows
historical concerns surrounding the corporate
governance of the company.

We are no longer invested in the company.

Potential impact
on financial
outcome

Pernod
Ricard

Approve
Against
Remuneration Policy
of Alexandre Ricard,
Chairman and CEO

We voted against the CEO’s remuneration
Passed
policy due to the increase in the size of the
pension. While we do not disagree with the
overall size of the pay packet, we felt that the
magnitude of the pension increase (100%) was
too much and should have been incorporated
into the LTIP increase.

We had a discussion with IR team ahead of
the vote about our concerns regarding the
Pension and LTIP. We remain invested but
will continue to engage with the company
around remuneration issues.

Potential impact
on stewardship
outcome

Sysco
15/11/2021
Corporation

Report on GHG
In favour
Emissions Reduction
Targets

We believe a vote in favour was warranted as Passed
the report and targets will allow shareholders
to understand and assess how the company is
managing climate-related risks.

We remain invested and anticipate the
publication of the GHG report as well as
Net Zero goals.

Potential impact
on stewardship
outcome

Barry
Callebaut

Transact Other
Business (Voting)

The content of any new voting items or
counterproposals is not known, and so there
is a risk that they may not be in shareholders’
interests.

Although not directly related to the item
Potential impact
that we voted against, we sold out of our
on stewardship
position in Barry Callebaut due to concerns outcome
around supply chain and child labour issues.

04/11/2021

01/12/2021

Environmental
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Social

Against

Governance
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Passed

APPENDIX B - NET ZERO ASSET MANAGERS INITIATIVE TARGETS

As signatories to the IIGCC Net Zero Asset Management (NZAM) initiative,
we have committed to operate our business and manage all assets on a net
zero emissions basis by 2050 at the latest. In 2021, we announced that 42%
of our assets under management (AUM), consisting of our fundamental,
long-only, developed market equities and SFDR Article 8 and 9 products (as
at October 2021), is initially included within the scope of our net zero target.
We are also committed to increasing the scope of our target to 100% of
AUM over time, as data availability improves and methodologies across
alternative asset classes are developed. This will be a phased process and
we are considering options to broaden coverage over 2022. In the
meantime, we will continue to engage with our investee companies
in all jurisdictions on matters relating to climate change. Furthermore, we
have committed to reducing the portfolio emissions intensity of the assets
currently in scope by 50% by 2030, against a December 2020 baseline.
The key driver for setting clear, well-defined interim net zero targets is
to prioritise engagement and stewardship towards increasing the net zero
pathway alignment of assets within our portfolios and securing emissions
reductions in the real economy.

Net Zero Alignment By Percentage Of AUM In Scope
2020
Not Aligned
Committed to Align
Aligning
Aligned
Achieving Net Zero

2025

The methodology applied by in-scope strategies is the Paris Aligned
Investment Initiative’s Net Zero Investment Framework. The information
in the table and charts refers to the investee company alignment
assessment of in-scope portfolios and the subsequent positioning
of interim 2025 and 2030 targets, as required under the Net Zero
Investment Framework. As regulatory requirements for climate-related
disclosures become increasingly stringent globally, we expect company
strategies and disclosures to change in the near term to meet these
requirements. While many companies within Jupiter’s in-scope AUM are
already taking steps to align, and some have already come a long way, we
expect market practices to evolve in line with the Net Zero Investment
Framework specifications over time.

Additional notes
a. The portfolios managed by Jupiter’s Environmental Solutions
team focus on companies providing solutions for environmental
sustainability, including climate solutions that enable real world
emissions reduction that is needed for the transition to net zero.
Alongside portfolio decarbonisation, increasing investments in climate
solutions are recognised by the IIGCC as the primary goal of the Net
Zero Investment Framework. We await the conclusion of the IIGCC
consultation on how to formally measure the positive contribution
from this activity.
b. A core aspect of the investment process for Jupiter’s Global
Sustainable Equities strategy is that every company must be aligned
or clearly aligning to deliver the temperature goals of the Paris
Agreement, often represented by net zero emissions by 2050. The
assessment, which is made by the investment team, is based on a wider
range of tools embedded into their fundamental strategic and financial
analysis, in order to assess and monitor how investee companies
contribute to the delivery of a low carbon world both in their own
operations and/or through the products and services they sell. It also
incorporates regional considerations and contexts to account for the
different stages of climate progress and policy development globally.
The investment team reports on its analysis and assessments, including
TCFD disclosures, in a separate annual impact report.

Not Aligned
Committed to Align
Aligning
Aligned
Achieving Net Zero

2030
Not Aligned
Committed to Align
Aligning
Aligned
Achieving Net Zero

Targets
Net Zero Alignment of Jupiter in scope assets as at 31 March 20221

Net Zero Alignment
Not Aligned
Committed to Align
Aligning
Aligned
Achieving Net Zero

20202
28%
57%
13%
2%
0%

2025
5%
19%
60%
16%
0%

2030
0%
8%3
17%
75%
0%

1. Assessment undertaken for the latest information available until 31 March 2022. Figures
exclude cash holdings.
2. December 2020 Baseline.
3. Taking a conservative approach, this refers to global companies where any commitment
or strategy on Net Zero is non-existent as at 31 March 2022.
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APPENDIX C - KEY SERVICE PROVIDERS
The table below shows our key ESG service providers during the year.
Provider

Service

Non-standard projects undertaken during the year

Bloomberg

Access to ESG data through terminal

ISS

Proxy platform and general meetings research
and recommendations

Complete
Completed joint exercise to create an engagement template
which allows for better engagement record keeping with a
specific focus on areas of the stewardship code, including
outcomes, investor sentiment, and ESG themes.
Disclosure project around voting shares held by the systematic Complete
strategy.
Bespoke reporting concerning client reporting templates.

IIAS
MSCI

India-focused proxy advisory research
Carbon datasets
Climate VaR package
Product involvement screens
ESG risk ratings
UN Global Compact analysis
ESG news flows and controversies data

RepRisk
Sustainalytics

Complete / ongoing

Conducted deeper analysis into variations within raw data feed Ongoing
and platform updates.
Developed bespoke reporting around product involvement
Complete
areas.

ESG risk ratings
Product involvement
Controversies
Global norms analysis

APPENDIX D - ENGAGEMENT WITH KEY INDUSTRY BODIES
Our engagement with industry bodies during the period is summarised below.
Collaborative body

Climate
change- related

The Investment Association
FAIRR Initiative
FCA/PRA
Institutional Investors Group on Climate Change (IIGCC)
UK Sustainable Investment and Finance Association (UKSIF)
The Investor Forum
ShareAction’s Healthy Markets Investor Coalition
30% Club
Finance for Biodiversity
ShareAction’s Good Work Coalition
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Stewardship Code

UK / European
sustainable finance
regulation

Other thematic
stewardship

Other best
practice provisions

Contributors
The content of this report reflects the hard work undertaken by our investment teams across all
asset classes during 2021. Stewardship at Jupiter is an organisational endeavour, and these outcomes
can only be achieved with the right culture and support throughout the business. We take this
opportunity to acknowledge all teams and staff that have contributed both directly and indirectly
to Jupiter’s stewardship efforts.
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Anna Karim, ESG Investment Director – Fixed Income
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George Fox, Assistant Fund Manager – Merlin
James Kearns, Stewardship Analyst
James Palman, Stewardship Analyst
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Oliver Lindop, Writer
Olivia Palmer, Analyst – Emerging Market Debt
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For further information:
Visit www.jupiteram.com for more
information on Jupiter’s stewardship
activities and policies.
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