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Examples used

Our report highlights examples of current
reporting practice that were identified by the Lab
team.

Not all examples are relevant for all companies
and all circumstances, but each provides an
example of a company that demonstrates an
approach to useful disclosures. Highlighting
aspects of reporting by a particular company
should not be considered an evaluation of that
company’s reporting as a whole. Nor does it
provide any assurances of the viability or going
concern of that company, and should therefore
not be relied upon as such. The examples used
are selected by the Lab to illustrate the principles,
and should not be taken as confirmation or
acceptance of the company’s reporting more
generally.
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Introduction

In response to the COVID-19 pandemic, and based on discussions with investors, the Lab issued an infographic in March 2020 and
two reports (and related summaries): Going concern, risk and viability and Resources, action the future in June 2020 relating to
reporting in times of uncertainty.

The June reports reflected the practice at the time, which was limited. Practice has evolved and, therefore this report aims to provide
examples that reflect more recent reporting practice. Further examples of good practice and guidance can be found in the FRC
Corporate Reporting Review’s Covid-19 Thematic Review.

Company reporting is continuing to develop to meet the challenges of the extended COVID-19 pandemic and the uncertainties that
it brings. Against this backdrop, investors’ needs are evolving with the aim of understanding how companies are meeting the
challenges of the pandemic.

This report looks back at key elements highlighted in the Lab’s previous work, considers current practice and takes a look forward at
how reporting is developing.

The report focuses on the areas and themes addressed previously in the COVID-19 — Resources, action, the future report. Where
relevant it includes examples of current disclosure practices and provides some ideas of how we expect disclosure to evolve. In
addition, an update to the report focused on Going concern, risk and viability can be found on the FRC website.

e Using QR codes

@ For those reading the report in a
printed form, the QR codes provide
a direct way to view linked

COVID-19 — Going concern, publications using a mobile phone.
; iahils To use the QR codes, point your
risk and viabili
skand viab o camera at the QR code (special QR

Reparting n times af uncertainty ~dna 2020 reader apps may be required for
older phones). The phone should
then take you automatically to the
publication.

COVID-19 — Resources, action,
the future

Reporting in times of uncertainty — June 2020
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https://www.frc.org.uk/getattachment/be8df00e-b0d8-4674-9a7f-104c2680af36/FR-Lab-infographic-250320.pdf
https://www.frc.org.uk/getattachment/ef564f3f-d37b-4469-aa30-cc36f0343708/COVID-19-Going-concern-risk-and-viabilityFinal.pdf
https://www.frc.org.uk/getattachment/9fff0029-9be2-4cf8-8f9d-932c3689e99e/COVID-19-Resources-action-the-future_Final.pdf
https://www.frc.org.uk/getattachment/03838acd-facc-4a06-879c-a4682672a6d7/CRR-COVID-19-Thematic-Review-Jul-2020.pdf
https://www.frc.org.uk/getattachment/9fff0029-9be2-4cf8-8f9d-932c3689e99e/COVID-19-Resources-action-the-future_Final.pdf
https://www.frc.org.uk/investors/financial-reporting-lab/publications

Investor needs have remained consistent

Three themes: Five questions:

Our original report and
infographic demonstrated that
COVID-19 created a change in
investor needs and time horizons;
this led to a need for information
around three key themes. The
FRC's continued outreach shows
that these themes remain the key
areas of focus for investors, they
still have questions that they want
answered — but the answers and
the disclosures they now need
must reflect the company, its
specific circumstances and the
actions it already has taken.

8}
How is the company protecting
©
The fUtu re its key assets and value drivers?
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How to read this report

This report is structured to provide a reminder of the views and practice that existed in June 2020 along with updates to reflect more
recent disclosure practices. In addition, we provide some suggestions about how disclosure could evolve further to provide more
information to investors. These suggestions are based on our observations of recent reporting practices in the context of the input
received from investors prior to the release of the original reports.

The different sections of this report have been broken into four areas:

* key messages from the Lab’s earlier reports; Looking back

* an update on recent developments in corporate reporting; Recent developments
* some thoughts regarding how corporate reporting can develop; and

* practical examples from reports and presentations released by companies since June.

This report follows the themes identified in June, namely: resources, actions and the future.

However, we have broadened the section on actions to include ‘stakeholder impacts’, as a number of actions significantly affect
stakeholders and good disclosures should indicate such impacts.

Financial Reporting
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Looking back

In the original report, the two key questions that investors were seeking to have answered were:
* what cash and liquid resources does the company have now?
* what cash and liquid resources could the company get access to in the short term?

Next plc in their Trading Statement on 29 April 2020 provided a useful example, which we highlighted in our June 2020 report,
about the measures taken to generate and secure cash resources at that time.

Recent developments

Companies continue to provide information regarding their cash balance and liquidity. They describe what actions they have
taken to secure cash or access to cash (debt facilities) over the period reported on and in the short term (i.e. access to revolving

credit facilities) (refer to Saga and National Express).

As the crisis extends, cash might again become an issue for companies even if they took actions earlier. Further cash may be
needed to fund current operations or for new opportunities. Therefore, understanding the evolving cash position, the uses of the
cash accessed and the company’s plans for that cash become even more important.

Given that the government schemes have a repayment timeline, clarity on this repayment and other information is useful.

In the FRC Corporate Reporting Review’s Covid-19 Thematic Review, the required disclosures regarding a company’s liquidity,
covenants and headroom, as well as those in relation to the availability and use of the Covid Corporate Financing Facility and

other government schemes, are discussed.
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https://www.frc.org.uk/getattachment/9fff0029-9be2-4cf8-8f9d-932c3689e99e/COVID-19-Resources-action-the-future_Final.pdf#page=16
https://www.frc.org.uk/getattachment/03838acd-facc-4a06-879c-a4682672a6d7/CRR-COVID-19-Thematic-Review-Jul-2020.pdf#page=15

£150m capital raise improves financial strength

Summary of banking facilities post capital raise

Outstanding

(Proforma)
Corporate bond £250m
Spirit of Discovery £234m
Spirit of Adve.nture c£285m
(drawn on delivery)
Term loan £70m
RCF £100m available

Saga plc

Interim results presentation 2020
slide 19

Expiry

May 2024

June 2031

Sept 2032

May 2023

May 2023

Gross raise of £150m, with approximate
costs of £10m

Repay £40m drawn RCF

Reduce the term loan to £70m
(from £134m at 31 August)

Remaining cash used to support
group liquidity

Further improvement to near-term debt
maturity profile

Remaining £70m term loan
extended to May 2023

No capital repayments due on ship
debt until April 2021

RCF would be undrawn, with £100m
of available headroom

What is useful?

Saga provides a clear explanation of
how the amount raised will be used.
In addition, expiry dates are
provided for amounts available.
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https://corporate.saga.co.uk/media/1356/saga-plc-interims-2020-vf.pdf#page=19

National Express plc What is useful?

Interim presentation 2020 National Express clearly discloses the

slide 17 financing available, its maturity profile
and what government schemes have
been utilised.
A link to the base and worst case
scenarios is also provided.

== 2020 interim financial review QQE?QS’S',
Significant liquidity headroom

Extended debt maturity profile Financing Activity
b |
: 1 Short term Covid - Secured £600m CCFF and £188m additional RCF as
I 1 facilities — no “‘insurance” at the start of lockdown
I |/ refinancing need . . . -
I’“I —  £300m CP issued in April ahead of USPP funding
1
1

- USPP drew down in Q2 providing £417m maturing
‘1..' between 2027 and 2032

32 238 [l 250 — No requirement to refinance short-term Covid facilities
EE 73 0 89 124 under base case or reasonable worst case scenarios

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
M Other debt RCF MBond MPP IICovidFunds

— No material refinancing requirement before 2023

— £1.7bn cash and committed headroom:
— RCF undrawn £0.8bn
- Cash £0.6bn
— CCFF unutilised £0.3bn

— Average Maturity extended to 4.8 years'

1. Excluding short term COVID facilities
17 -
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https://www.nationalexpressgroup.com/media/4177/200812-national-express-half-year-printed-1.pdf#page=17

Actions (and stakeholder impacts)

Looking back

The two critical questions investors were trying to answer were:
. what is being done to reduce expenditure and cash outflow?
. what other actions can be taken to support viability?

Useful disclosures could be provided on short-term management actions to sustain, extend, and support the company's ability to
remain viable. Some examples identified in our June 2020 reports specifically related to:

*  suppliers, including information on supply chain and payments (Balfour Beatty, supply chain newsletter for the w/c 27 April
2020);

* government support and other concessions (Hawaiian Holdings, Form 8-K 22 April 2020); and
* dividends (Royal Dutch Shell, Dividend announcement 30 April 2020).

Recent developments

Companies have continued to disclose the actions they have taken in response to the pandemic’s impact on their business.

However, the focus of some companies’ discussions in this area is starting to shift from the actions taken when the economy was
‘stopped’, to the actions they are taking to ‘restart’ their operations as the government restrictions in different jurisdictions
change.

The format of this disclosure varies. Some companies utilise a tabular format, which can effectively summarise, in a single place,
the effects and actions relating to all identified stakeholders. Others provide a timeline of events, the related actions taken at the
respective dates and how stakeholders were impacted (refer to Marks and Spencer and The Gym Group) — this approach often
identifies the ‘knock-on’ effects of events and actions.
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https://www.frc.org.uk/getattachment/9fff0029-9be2-4cf8-8f9d-932c3689e99e/COVID-19-Resources-action-the-future_Final.pdf#page=29
https://www.frc.org.uk/getattachment/9fff0029-9be2-4cf8-8f9d-932c3689e99e/COVID-19-Resources-action-the-future_Final.pdf#page=34
https://www.frc.org.uk/getattachment/9fff0029-9be2-4cf8-8f9d-932c3689e99e/COVID-19-Resources-action-the-future_Final.pdf#page=24

( ZTT
E Actions (and stakeholder impacts) | continued

Recent developments

The actions and impacts can be summarised in a single page with references to more detail in other areas of the report or there
can be COVID-19 specific information added to all areas of the annual report.

Companies are providing updates regarding their assessment of the pandemic’s effect on specific areas of their business. This
can be done by discussing:

*  sector-specific and geographical information;

e customer behavioural information (refer to Ocado); and

* regulatory and political influence on operations.

Looking forward

Providing clear disclosure of the actions taken by management at different stages in the recovery process is very useful. Some
companies have achieved this through use of timelines to indicate actions taken pre and post the lockdown period.

Such information should also be provided as further lockdown measures are put in place by governments or as recovery
continues.

Stakeholder and S172 communications

In 2020, large and/or public companies under the Companies Act 2006 are required to prepare a Section 172 statement for the
first time. As reflected in the Lab’s latest publication, investors are particularly interested in a company’s strategic decisions
regarding stakeholders, as this assists them in developing a full picture of the company.

If you would be interested in finding out more about the Lab’s current project on stakeholder and Section 172 reporting (and
possibly taking part) you can find details on the Lab’s section of the FRC’s website.
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LA


https://www.frc.org.uk/getattachment/dda7a2e4-fd50-4710-8ed6-860867aebf24/Lab-Tips-on-s172-Oct-2020-(002).pdf
https://www.frc.org.uk/getattachment/d5358642-0c31-421f-b5f6-d9e1db82ffa7/Lab-call-for-participants-S172-final.pdf
https://www.frc.org.uk/getattachment/d5358642-0c31-421f-b5f6-d9e1db82ffa7/Lab-call-for-participants-S172-final.pdf

Marks and Spencer Group plc

Covid-19 emerges and
reaches Europe

Crlleaguess

@ Crisis Management Team

whenCowid-19 report s emerge and
tockdoen messures are imposed in

China and Hong Kong, sourcing of fices
are dosed and communications ane isseed
bt heermy, wpdatinag thern on hestth and
safety measures and thanking themn for
their efforts in mitigating the impact

on the Clothindg & Home supphy chain
while working from home to keep the

chawin maning

Government Relations Team

Begins to Lz with UK gavermiment to
determine what their poston s on traved,
ensuring that we adhere to their advice
and can make preparstions for any
rmpending changes

@ Crisis Management Team

Canoels all busness travel of collesgues
ard suppliers to and fromaffected areas
i Hong Kong and China

(ustomers and
Business Qombinuity

@ Crisis Management Team

Rewiews potential souncing impacts and
considers actions requined toredinect
sourcing from Southeast Asia to Turkeey,
toenmune continuty of availabillity for
customeers, Ensures that all support
centre colleagues have appropriate and
up-to-date rermobe working softeare on
their laptops

Supply & DVemand

Colloagues

#0 Cnisis Management Team &
Operating Committee
First Uk coll=ague communications are
issued on 4 March informing therm of initial
steps the CMT has been taking: sanitiser
gel units rodled owt to collesgue entrance
and exit peHnts aomoss shones, support
centresand distribution cent res; busness
trawesl to high-risk countries restricted,
and mestings with wsitors from high-risk
countries seitched to take place digitalby
to present tranvel all support oertre
colleagues requested to take Laptops and
chargers home daily ncasethey needto
work From home at any poink_ A dedicated
intranet ste is also established to provide
colleagues with all the Labest guidance in
ome place

@ Government Relations Team &
Operating Committee
Falkowing closely the government
gudance toensure that the business
can respond. Whenadvios emenges on
12 March for individuals toself-solate
they henve army symptoms of the vins,
colleague communications are issued
immediatety tonotify colleagues that
armyone needing to self-solate will do so
on full pay. Support centre colleagues are
encouraged to start working from harme

# Board

Rewiews all colleague communications
and emphasizes importance of clarity.

(uctomers and
Business Qontimuitiy

i

Supply & Vemeand

 Disclosure Committes

Disousses ond March recent Covid-13-
drivenmarket volatilty and challenging
trading conditions, nduding a recent
drop in demand, and the impact of thes=
on the Comparmy's foreand guidanos
Anupdate s recered froma broker nating
that the market is reacting to high levels
of uncertainty. The DC agrees that it
does not currenthy heveamy certminky on
trading conditions or outturn, to provide
the market with a precse update

@ Board

Receives an update on Covid-19 from
all areas of the businessat its meeting
on 12 March and directs the busnessto
continue its focus on scenano planning,
agresing that it will now miest mone
Frequenthy to neceive updates

— Intermational business has experienced
significant decrenses indemand in
February due to social-dstancing
measures, particularky in Hong Kong
and Singapore, and is working with all
franchise partners and joint wentures
toensure that socol distancing and
Lockdown restrictions imposed in esch
country are adhened ta

= Clothing & Home has been working
closaly with suppliers to mitigatethe
imipact of the vines on sourcing; China
production for delivery in March and
april has bren delayed by 2-4 weeks
and 30% of Bangladesh production fior
delivery betwesn Aprl and June has
been delayed by 4-86 weeks. 5o far, no
demonstrable impact on Clothing &
Home sales, but customer behenvicuwr
is besing monitored

— Food has besn reviewing the rsks to

mrnid s (3 e

page 51

What is useful?

Marks and Spencer
incorporates company
actions, expectations of the
future (at the time) and
‘normal’ non-COVID-19 trends
into this disclosure.
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https://corporate.marksandspencer.com/documents/msar2020/m-and-s_ar20_full_200528.pdf#page=53

e

the
2020 SO FAR W

PRE COVID EARLY CASH DEVELOPING THE TRADING
! cOVID , MANAGEMENT, RE-OPENING PLAN i
29-Feb | AND 1 1
891,000 ' REFINANCING ' ! 31-Au
01-Jan members : ! 30-Jun ‘25-UUI 676 00%
698,000 6581000 ’ N
794,000 1 members! me members?
members 1
1

Launch of 2020 Completion on
additional £30m

liquidity from banks

20 Mar
Government calls
for closure of all
leisure businesses

Campaign

Opening 4 new sites
with a further 4 under

Equity Raise
construction

of £40m

01-Jan 01-Feb 01-Mar 01-Apr 01-May 01-Jun 01-Jul 01-Aug 31-Aug

1) Asdisclosed in our RNS announcement on 9% Jul 20 total membership as of 8% Jul 20 was 692,000
2) Includes 37,000 on temporary free freeze

The Gym Group plc

Half year 2020 results presentation
slide 2

What is useful?

The Gym Group highlights the actions, using a
timeline, that it has taken in response to COVID-
19 in the context of the external environment
and including the lockdown period. The actions
taken during lockdown are divided between
those to ensure liquidity while the industry was
‘closed’ as well as those that relate to its relaunch
post-lockdown. The impact on business (in terms
of membership) is indicated, too.
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https://www.tggplc.com/media/101556/GymGroup_Investor_Presentation-H1-2020-FINAL-CLEAN.PDF#page=3

COVID-19 and performance

The impacts of COVID-19 on many companies is significant. It is therefore important to
explain the impacts to users in a clear way using appropriate performance measures and
to provide context and comparatives where relevant.

Companies should try to link the actions they have taken in response to the pandemic and
associated challenges, the external influences and drivers of their business and their plans
and strategies for the future to their performance measures.

There are several ways to illustrate how companies’ profits, key performance indicators
and revenue drivers have been impacted, many of which are illustrated in the identified
examples that follow (refer to Next).

Good approaches include providing:

* comparatives;

* information at different ‘stages’ of the pandemic;

* percentage changes and trends;

* actions taken, that could influence performance, during the period; and
* clearly labelled and relevant graphs.

A previous Lab report on performance metrics set out five principles for their disclosure.
Performance metrics should be: aligned to strategy; transparent; in context; reliable and
consistent. Companies should take this into account when describing effects on their
performance metrics and not produce misleading or inconsistent measures.

On 20 May, the FRC updated its

to outline its
expectations regarding the reporting of
exceptional or similar items and Alternative
Performance Measures. This note provides the
following:

APMs should also be presented consistently
year-on-year. However, there may be
circumstances where the Covid-19 crisis has,
for example, resulted in a company making
changes to its operations or business model.
These may result in changes to the APMs used
to run and monitor the business. In these
circumstances, readers should be informed of
any such changes and provided with an

explanation of why they provide reliable and
more relevant information.

APMs which attempt to provide a measure of
‘normalised’ or ‘pro-forma’ results, excluding
the estimated effect of the Covid-19 crisis, are

likely to be highly subjective and, therefore,
potentially unreliable. In addition to the

CEY 03 FINANCIAL subjectivity arising around which costs to

@ CiaLs What is useful? exclude, in most cases Covid-19 is likely to have
Three months ended 30 June 30 June Change Easylet provides key items that resulted in reductions in revenues. Any

2020 2019 | Fav./(adv.) . . :

Number of flights 709]  16565|  (99.6%) impact the company along with adjustment for lost revenues would be
Number of aircraft in operation 10 315 {96.8%) comparatives and percentage hypothetical and could not be reflected reliably
Passengers (thousand) © 7 76,382 199.6%) changes. in an.APM. We do not expect companies to
Seats flown (thousand) 132 28,772 (99.5%) provide these measures; for example, by
Load factor (%) * 88.9% 91.7% (28pp0) including them in a ‘third-column’ income

] il 7 1,761 99.6%, statement presentation.
Total group revenue (£ million) ( ) easyJet pIc p
Total group headline cost (£ million) (332.1) (1,587.2) 79.1%
Group headline loss before tax (£ million) (324.5) 174.2 page 4 Financial Reporting



https://www.frc.org.uk/getattachment/cd978ef7-72ad-4785-81ee-e08bb7b7f152/LAB-Performance-metrics-FINAL.pdf
https://corporate.easyjet.com/~/media/Files/E/Easyjet/pdf/investors/results-centre/2020/q3-20-ims-final.pdf#page=4
https://www.frc.org.uk/about-the-frc/covid-19/company-guidance-updated-20may-2020-(covid-19)

Ocado Retail: COVID-19 impact on operations

Change in customer behaviour impacts KPIs Increased volumes drive efficiencies
UPH (mature CFCs?) benefits from recent trends CFC costs (% sales) down incl. COVID bonus
+7% 8.9%
Smoothed week; More items per basket, e 8.1%

better total utilisation  better commonality

' ' 1H19 1H20 -
Direct labour

Higher Bigger Impact 1H19 1H20
volumes baskets to KPIs

10% bonus for
frontline staff
since 23-Mar

Eaches' per van +40% since start of the crisis

0
‘ ! (9%) 150
More cash but fewer orders per van !

1H19 1H20

Whilst DPV is reflects shift towards larger baskets 100 March April May

Note: (1) An each iz an individual unit of product (2) units dispatched from the CFC per variable hour worked by Hatfield CFC, Dordon CFC and Erith CFC operational persannel 9
©2020 Ocado Group ple. All rights reserved.

What is useful?

. . Ocado indicates how a change in
First Half 2020 results presentation . . .
dlide 9 customer behaviour has impacted its

KPls.

Ocado Group plc
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T —————



https://www.ocadogroup.com/sites/ocado-corp-v2/files/investors/reports-and-presentation/FY20%20Half%20Year%20Results%20Presentation.pdf#page=10

Income Statement

£m July 2020

Total sales 1,357

July 2019
2,059

Next plc

Half year 2020 results presentation
slides 6 and 8

£80m

£70m 2019 Tteee,

°® °n

£60m o

o 1101
[ online |

£40m I I l l

£30m I

What is useful?
Next’s disclosures effectively convey a few key
messages. The graph presented clearly indicates the
current year total sales broken down by ‘type’ of

revenue and when it was earned. It highlights the
effect of lockdown and provides comparatives. The
percentage change from the previous period is also
provided. All of this information is presented in a
single, easy to follow slide. In later slides, similar
information is provided on a per-division basis.
The company also shows how sales of items have
changed given the lockdown response to the

demic.
£m July 2020 July 2019 Full Price pandemic

Total sales 1,357 2,059 -34% -33%

£20m

o | Interest income

26 02 09 16 23 o1 08 15 22 29 0s 12 19 26 03 10 7 24 3 a7 14 21 28 05 2 19
Jan Feb Mar Apr May Jun Jul

Income Statement

S§S20 Better performers

S$S20 Poor performers

2019 split

Home Formal

i Better Poor )
Childrenswear performers performers Occasion

Sports 52% 48% Holiday

Lounge & underwear

FP sales -17%

Shoes & accessories

FP sales -53%
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https://www.nextplc.co.uk/~/media/Files/N/Next-PLC-V2/documents/reports-and-presentations/2020/next-results-presentation-ss20.pdf#page=6

Looking back

Investors wanted to know how the company was protecting its key assets and value drivers.

Investors seek disclosures on how decisions made in response to the pandemic will affect the future of the company, and on

management’s views on the future of the business itself, including what different scenarios might mean for the company. These

could include:

* the company’s purpose and whether it needs to change;

*  how the company takes account of and supports its stakeholders and its drivers of value;

*  base case, upside and downside scenarios and assumptions; and

* longer-term trends and impacts, including how the business model may need to adapt, and changes to the company’s aims
and prospects.

Recent developments

Companies continue to communicate the higher than normal level of uncertainty as a result of the pandemic.

Disclosure around the future is generally incorporated into going concern and viability disclosures, which is where the majority of
scenario-based disclosure is also presented.

Financial Reporting
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“x The future continued

Recent developments

In order to ‘protect their future’, companies have announced a number of actions. These include corporate restructurings and
streamlining of the business (refer to Europcar Mobility Group and Lufthansa). Some entities have announced acceleration of
their previously announced transformation programmes. Some of the actions taken may have led to unexpected, positive
consequences, such as a positive impact on a brand (refer to Tesco).

These reassessments of companies’ operations may be as a result of:

*  external business limitations, for instance, political restrictions in different countries which may impact trading in those
countries or supply chains (refer to SThree, Ocado and Prudential);

*  reimagining their purpose and business model; and

* the need to control costs (this is often achieved through redundancies).

There is some disclosure of recovery scenarios. However, since the Lab’s reports were released in June 2020, the expectation of
the shape of recovery in the economy has changed with a variety of possible shapes of recovery. This should lead to updated
scenarios being provided in reports issued over time.

Looking forward

There is some information that, if provided by a company, would assist investors to formulate their view of the company’s
prospects.

Such information could include:

* an explanation of management’s view of the company’s future and prospects in the context of actions taken by them and
the challenges they face;

*  more granular information by geographical location in which the company operates to illustrate the nature of differing
external pressures per location; and

* details regarding opportunities that may exist for the company.

Financial Reporting
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Europcar
Mobility
Group

CONNECT > PROFOUNDLY RESHAPING THE GROUP WITH A VISION FOR 2021-2023

Europcar Mobility Group
First Half results 2020 press release

page 7

“Connect” has been designed to reshape the Group, around customers’ new needs and expectations: reinforced

digital habits, new safety and contactless standards, need for flexible services and new travel patterns. What is useful?

Europcar outlines its accelerated
transformation given the changes in the
external environment and customer needs.
The decision is consistent with the
company’s purpose and illustrates
consideration of a major stakeholder’s
(customers) needs.

The focus on efficiency in a number of areas
also indicates the focus on cost-control in
the future.

This will result in an acceleration of Group’s transformation plan, relying on:

- Group’s purpose - “Offering attractive alternatives to vehicle ownership, in a responsible and sustainable
way”

- Areshaped network model and footprint, to gain productivity and increase interplay with local eco-systems

- Anew technology platform, to gain agility and digitize customer experience at scale.

The Group has identified four enabling pillars:

* Fleet (e.g: simplification of the fleet mix and categories, 100 % connected fleet in 2023, 100 % direct
access to cars in airports in 2023...)

=  Network (e.g: new organization based on use cases operating models: Airports, Hubs in cities, regions,
allowing

= Technology (e.g: one common customer database, extension of direct access fo car, connected fleet
platform...)

= Organization, Talents & Culture (e.g: renewed set up for Group’s Executive Committee, simplification

of the organisation / centralization while delayering, strong rationalization of HQs fram:
Reboot 2020: focusing on...

As a matter of simplification and close “connection” to the customers’ needs and expectations
organization will be structured around 3 business lines, addressing mobility use cases: Leis

4 Proximi 1/ Preserving 2/ Seeuring 3/ Managing
and Proximity. CASH LIQUIDITY DEBT & CAPITAL STRUCTURE
= Leisure: Planned, occasional mobility / Driven by price / Low stickiness, high churn. % Capex: strict control, limited to

essential IT projects (c. €30m-35m) > The Company is evaluating its

=  Professional: Planned, contracted mobility / Price and reliability driven / Long cycles,
=  Proximity: On demand, pay per use mobility / Accessibility and flexibility driven / H
stickiness

What is useful?
Europcar discusses the short-term steps it
has taken to establish a platform for its
‘Reboot 2020’ programme. This programme
lays the foundation for the reshaping of the
group in the medium term under the
‘Connect’ Programme.

% Non-recurring items: to be spent

according to the pace of the cost
adaptation plan (increased level vs
prior announcement in Q1 2020)

% Focus on non-fleet WC: keep close

monitoring cash collection on
receivables & rigorous management of
payables

= Dividend cancelled to further protect

liquidity (€13m)

= Voluntary reduction of the Management
Board base compensation (-25%*) & of
the Group top managers’s salary**

Europcar Mobility Group

= €341m additional financing
facilities, of which €321m
guaranteed by the French &
Spanish States

= Ongoing discussions with other
European States

. 2020
um of 3 months

First Half results presentation 2020

slide 13

short and long-term alternatives to
address its capital structure and
liquidity constraints, with a view to
providing sufficient financial
resources to adapt the Group to
the new environment

In that current context, we
entertain contacts, with no
certainties about the different
associated options

Europcar
Mability
Group
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https://investors.europcar-group.com/system/files-encrypted/nasdaq_kms/assets/2020/07/28/11-20-54/Europcar%20Mobility%20Group_PR_%20H1%202020%20Results_28%20July%202020.pdf#page=7
https://investors.europcar-group.com/static-files/65e0d2f7-6369-4590-aaaf-036eb5d83519#page=13

Financial Stabilization Package - Key Points

= Stabilization package agreed with the German Economic Stabilization Fund (ESF)
ensures going concern and viability of the Lufthansa Group

= Result of intense negotiations with the ESF and EU Commission

= Secures the necessary strategic and operational flexibility of Lufthansa Group in
the current challenging environment

= Preserves integrity of Lufthansa Group as an integrated airline group

= Balanced approach protecting all stakeholder groups (shareholders, creditors,
customers, business partners, employees, German tax payers)

LUFTHANSA GROUP
Key facts around the stabilization package
* EURS.7 billion silent parti
Key elements of the + EUR 1.0 billion accounte inancial de
stabilization package * EUR 2.0 billion state-guaranteed loans in Switze:
+ EUR 1.0 billion syndicated credit facility, B0% backed by KfW
* 20% direct stake by th 3F, contributing EUR 0.3 billion equity
Additional terms and e oz ety o Suparvisaty oerd Hled i agraermint with ESF. commitment &
conditions >
U to full repayment of the siler ticipat nd certain inimum price, oblig: of t t | all
rares by Dec 31, 202
Cloar exit perspective
C!nrtaka outand rnhnancmg planin placa to redoem instruments o the stabiliza ckage with clea
t to return to Investment Grade credit rat t |
. A d by EGM on June 25,
Sharsholder and S
« Clearance by EU Commission receive
regulatory approval
LUFTHANSA GROUP
Other key terms and conditions of the stabilization package
. i of LH Group to be ed in agreement with the G
Board representation 2« seats on the Supervisory Board of | plot Jin agreen an
government (*Airbus model”), Lx of w to become a member of the Audit Committee
1 ent of a takeover, the ESF agree: i il at the AGM
: X Nt to exercise it voting ights
1 1e usual resolutions of ordinary AGI
LIS S D + No dividend payments and share repurchases until full exit from the stabilization package
repurchases
t nomic viability and market environment, commitment tc est in further
Fleet and emission CO?EMI!!IDH reduction of the flact
reduction estment in up to 80 new aircraft from 1 to 2023 to modernize the fleet
xpand stratec aperation on aircraft fuels from enviranmentally friendly so
Management » Restrictions on fixed and variable management remuneration until repayment of 75% of the
compensation tabilization package
Other = Banon aclq‘uiswtions of >10% of a target's share capital until 75% of the stabilization package
LUFTHANSA GROUP

Lufthansa Group

Investor Meeting Presentation September 2020
slides 16, 17, 21, 25, 26 and 51

What is useful?

Lufthansa has clearly laid out its plan and the related actions that need
to be taken in order to protect the future of the company. It has
imagined the ‘new normal’ and how the company will adapt to it.

It illustrates an approach that considers how current and future
resources have been secured to ensure going concern and viability and
the actions taken based on the needs of various stakeholder groups.
This group of disclosures tells a story of how the company has reacted
to and been proactive in response to the external challenges.

Core elements of the restructuring program ReNew

ReStructure
Business Business unit
Units.
ReFocus ReOrg RePay
Corporate

Ambitious targets for the New Normal

p

II Maximum payback of stabilization
package

Business unit restructuring
plans achieved lII

22,000 FTE red
adijust to i

& T t 3
(LY Torsers

Redimensioned
minus 100 A/C in 10 AOCs
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https://investor-relations.lufthansagroup.com/fileadmin/downloads/en/charts-speeches/presentations/2009_LHG_Investor_Presentation.pdf#page=16

Tesco plc
First Quarter Trading Statement

additional information pack
slide 6

What is useful?

Tesco set out how the company’s
response to the pandemic has had a
positive effect for the company —in
this instance, on strength of brand.

19

Brand

Core Brand Metrics

Figure 20. Strong improvement in Brand Index

Wﬁf

—— Tesco ——Rest of B

31

Figure 21. Improved ratings of both quality and value?
f 8 ]

Quality Value

e

Figure 22. YoY improvement across Brand health?

Index Impression  Quality Value Reputation Satisfaction Recommend

COVID-19 Specific Brand Metrics

Figure 23. Top supermarket for ‘doing the right thing’3

Figure 24. Customers are confident in social distancing
measures*

92 0/ of customers are confident in our social
O distancing measures

90 o/ of customers believe that our stores are a safe
O place to shop

TESCO
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https://www.tescoplc.com/media/756028/1q-trading-statement-2021-additional-information-slides.pdf#page=6

SThree plc

Interim report 2020
page 5

What is useful?

SThree provides a useful analysis that
identifies the different geography of its
operations. It highlights trends in the
market, how the company has
responded to these and indicates how
the company is being positioned for
the future.

20

Our view of the future

Our immediate priorities

Whilst the global fight to contain the virus continues we will be in our ongoing crisis management phase, volatility will persist, and
demand will be uncertain as businesses deal with the impact of government responses and adapt to this new environment.

As such, it remains impossible to know exactly what lies ahead while the pandemic continues, and regions deal with their current
outbreak level. It should also be noted that as we have seen with the “R” rate in Germany and a number of other regions, recovery
is not necessarily a straight line. Notwithstanding the lack of clarity on what the future looks like, the Group will continue to engage
with candidates and with clients to deeply understand trends that create products of the future. Alongside this, we will drive
operational improvement within our core businesses, focused around people, process and technology, whilst of course, underpinned
by disciplined cost management.

It is clear that this crisis will have a lasting impact, and SThree is therefore working to ensure we are best positioned to work in the
new world. This includes learning to operate in a blended environment of working, navigating our own recruitment and onboarding,
investing in learming and development. A good example of how we are facilitating this is in Germany, where we did not furlough any
of our staff. Whilst the office in Germany has been open for some time, the team there are being encouraged to adapt and adjust to
working effectively, irrespective of where they are located. Alongside these operational changes, we are improving the way we
capitalise on our data, investing in virtual interview and placement solutions and increasing knowledge sharing across our global
business. We are confident that we have the right ingredients to steer the Group effectively in the new world of work.

Secular trends

As market trends shifted in response to COVID-19 outbreak, the criticality of STEM skills has been highlighted. In the medium to
long term the pandemic has accelerated the demand for STEM skills and digital transformation is a priority for every business and
every sector Alongside this, the seismic shift in working practices has changed the workplace and many businesses are adopting
these for the long term, with the notion of flexible working and flexible workforces of the future entering the lexicon of business as a
key priority. SThree sits at the centre of these two long term secular trends; STEM talent and Flexible Working, that have now been
accelerated as a result of this crisis.

We have been engaging with our customers in critical conversations with them to better understand their needs and priorities, for
now and into the future, to help them drive their businesses forward. Many customers are discussing the ability to widen the pool of
talent with remote working, and the fact that being present on site will not be required™. Our scale, local knowledge and true expertise
in STEM positions us well to help those businesses with whatever their staffing needs may be. In times like this there is even more
value in our niche market approach and knowledge base.

Investing in the future to drive our strategy
Qur strategy is absolutely the right one; our focus on STEM and flexible working has underpinned our resilience and will continue to
do so.

Notwithstanding the current uncertainties, our focus on building for the future has not wavered, and we are investing in the areas
that we are confident will drive growth. This includes our own digital enablement, continuing our use of data and insights to drive the
business, investing in the right tools and technology, continued learning and development and being judicious about where we focus
our headcount. We came into this period selectively investing in the right markets and will continue to do so to position us for the
future.

Financial Reporting



https://www.sthree.com/media/3021/hy20-sthree-plc-rns-17072020-final.pdf#page=6
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Ocado Group plc

First Half 2020 results presentation
slide 16

What is useful?

Ocado provides a clear link between its current
supply situation and the shift to online shopping.
The company also indicates its planned growth
into the online market and highlights the potential
future opportunity in the market.

COVID-19: significant and permanent, global channel shift

Significant channel shift, globally

Online share of grocery almost
doubled in a few months in the UK

13%
7%

Jun -19 Jun -20

This is a global trend:

6x level of online sales
Jun-20 vs Aug-19 in USA

triple digit yoy sales growth
major online grocery platforms
during COVID-19 outbreak in China

Channel shift achieved despite
constrained supply globally

We expect growth is sustainable

The opportunity is huge

Commitments for 54 CFCs!
with large runway for growth

Customers expect to continue
shopping online after the crisis

30 [yo Partners with £210bn annual sales

UK consumers say they will Key markets worth £2.8tn

shop more for groceries online

90%

US customers say they will
continue online grocery shopping

56%

Chinese consumers shopping grocery
online more often than before pandemic

It is easier to acquire customers
who have shopped online before

Opportunity expands as markets
develop and technology improves

We believe we have seen a redrawing of the global landscape in online grocery

Note: (1) assuming a standard CFC of £350m capacity at maturity

Sources: Nielsen, Brick Meets Click, GS research, MS Survey, RBC survey, GlobalData, Planet Retail, Company information

16

©2020 Ocado Group plc. All rights reserved.
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https://www.ocadogroup.com/sites/ocado-corp-v2/files/investors/reports-and-presentation/FY20%20Half%20Year%20Results%20Presentation.pdf#page=16

Operating environment
Several markets in restart mode with planned easing measures

Restriction measures & timeline
Current status of measures

Jan | Feb | Mar | Apr | May Jun | Jul | Aug
. | | ‘ ‘ Easing measures; internal travel and business activity resumed nationwide from
China e 26 March with strict measures in place to respond and contain local spikes
] I | e —
Taiwan 0 ) ) ) } * ‘ ‘ Internal travel and normal business activity resumed from 1 May with ongoing
i ¢ i i | ‘ ‘ measures in place to contain any infection spikes
Viet e 1 ! ! | ! ! From 30 July social distancing measures re-imposed; non-essential businesses
legnam | | | | . . closed and religious activities suspended in Hanoi and Ho Chi Minh City
Thailand — I I I ‘ ‘ Phased easing of restrictions to allow movement and businesses to resume from 3
E } } 1 | May; curfew lifted on 14 June while ongoing social distancing extended till 31 Aug
Hong Kong @ ‘ ‘ New rounds of restrictions were placed on 15 July. Border with Mainland
i i i 1 ! China remains closed
Malaysia % l l l ‘ ‘ Recovery Movement Control Order enacted from 10 June to allow business to
| I | ‘ { resume under ongoing disease prevention measures
1 3
India I Domestic flights resuming on 25 May; easing of business/religious restrictions
- i r r | { { from 8 June; national controls remain till 31 August
Philippines 3 Renewed lockdown in Manila and nearby provinces from 4 August
Ind -9 | ‘ | | ‘ ‘ | Large scale social restrictions in Jakarta eased on 5 June, but the transitional
ndonesia period of holding activities at 50% remains in place
Singapore (E A three-phase plan to resume business began on 2 June. In Phase 1, businesses

f— with low Covid-risk re-opened. In the current Phase 2, retail services and most
| | | | | | | businesses have resumed. In Phase 3, social/cultural activities will return to normal.
Significant containment restrictions

o i Note: Lockcion i sims bl domn. Easing of
= Bafore Govid restricians applied but no lockdown Iocheou commes with cotan esiAclonk s thes couries: PCA Aniysis. Updated as of 30 Juty 2020. o e
PRUDENTIAL Modest containment restrictions applied Lockdown period 2020 HALF YEAR RESULTS 20
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Prudential plc

2020 Half year results presentation
slide 20

What is useful?

Prudential provides insight into its
operating environment by describing
the approach taken by each
jurisdiction in handling the pandemic
and the restriction measures over
time. This contextualises the
performance of the company over
the period.
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https://www.prudentialplc.com/investors/results-centre

The Lab has published reports covering a wide range of reporting The FRC’s mission is to promote transparency and integrity in

topics. business. The FRC sets the UK Corporate Governance and
Stewardship Codes and UK standards for accounting and
Reports include: actuarial work; monitors and takes action to promote the

quality of corporate reporting; and operates independent
enforcement arrangements for accountants and actuaries. As
@ the Competent Authority for audit in the UK the FRC sets
. auditing and ethical standards and monitors and enforces
§ - audit quality.

The FRC does not accept any liability to any party for any
loss, damage or costs howsoever arising, whether directly or
Blockchain and the future of corporate reporting indirectly, whether in contract, tort or otherwise from any
How does it measure up? action or decision taken (or not taken) as a result of any
person relying on or otherwise using this document or
arising from any omission from it.

© The Financial Reporting Council Limited 2020

The Financial Reporting Council Limited is a company limited
by guarantee. Registered in England number 2486368.
Registered Office: 8th Floor, 125 London Wall, London EC2Y
Reports and information about the SAS
Lab can be found at:

https://www.frc.org.uk/Lab

Follow us on ’ Twitter @FRCnews or Linkedm
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