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Dear CxgIs
UBS GropaL fisser Manacememv ~ Conunens on txe Revisep UK Corporave Governance Cope

UBS GroBal flssev anaGcement SUPPORY tHe COMPLY OR €XPLAaIN aPPROACY WXICK Xas CONVRIBUTED t0 tXe XIGH SvanDaRrDs OF

Governance In vxe UK. We aGRee WItX tye PreamsLe to txe Cope “Uxe PURPOSe OF CORPORave GOyeRnance, SUPPORteD BY txe
Cope, Is vo FacILIvave eFFICIeNt, eFFective and entRePReNeURIAL MmanaGement tyav can DeLIYeR GRONTH In SHaReXOLDEeR YaLue

OYeR VHe LONGeR term”.

YWXile GoyeRnance SVRUCTUReS aRe IMPORvaNt, BeXaYIOUR IS Key and we aPPReclate tHe GReaveR emPXasls on vxis In vye Cope.
BOtX tXe GReateR FOCUS ON tXe mam PRINCIPLES as WeLL as tXe comuments In tHe PReFace vo tye Cope “MUCH moRe attention
neened 1o Be Pald t0 FOLLOWING tHe SPIRIV OF vxe CoDe as WeLL as IS LetteR”. We L0OK to vie CHalRman vo UPXOLD vxese
HIGX Sstanparps. GIven vie IMPORtance OF CHaIRmMen tXe SUGGESLION tHAL vHeY PERSONALLY RePORY ON GOYeRnance Is a Goop
one. IF vXIS can XeLP VURN BacK vie “FIMGUS OF BOILER PLate” RePORLING vXav SIR CMRIStOPHeR HOGG ReFeRs v0 txen, SO mucx
YHe BetteR.

TXe BOaRD evaLuation IS PROYING YaLuaBLe as a FOCUS FOR IMPORvaNt ISSUes SUCH as tXe SKILL OF tXe BOARD, DeyeLoPment OF
manaGement taLent anp StRaveGy. We SUPPORY VHe SUGGESLION tXav VXIS eyaLuarion SHOULD Be eXteRnaLLy FacILitateD av Least
€YCeRY VHRee YeaRrs.

UXe GReateR emPXasIS On RISK MmanaGement Is MOSY WeLcome as vMIS IS MUCK as We askeD FOR In OUR ORIGINAL SUBNUSSION.
Ye Loox FORWARD to an IMPROYeD QUALRLY OF DISCLOSUREe FROM BOARDS 0N XOW tHe RISK aPPetite IS Sev and vMe OYERSIGHY OF
VHese RISKS.

TXe PeRFORMance ReLaveD XURDLES WIVHIN eXecUtIye Remunerarion scHemes SHOULD CeRVAINLY Be SYRELCHING — BONUSES neep
V0 Be earnep. In apprion RemumeRarion SCHemes SHOULD Be SIMPLe and ROBUSY €NOUGX O FLNCLION FOR SeYeRAL YeaRs
YIUXOUY XavInG vo Be aLteReD. e aGRee VHat RemiMeRarion CONUMItees SXOULD tRY V0 ReSISt tHe UPWARD RatCxet OF
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ReMuNeRarion WX N0 CORRESPONDING IMPROYeMeNt In PeRFORMance. Lxey SHOULD aLsO CONSIDeR ReMmuneRration In vie WiDeR
CONteX OF tHe OVHeR StaKeXOLDeRS In vHe comrany.

ReGaRpmG txe Issue OF vHe Re-eLection OF BOARD MemBeR We FAYOUR tHe annuaL eLection OF aLL DIReCVORS In PLace OF tHe
CORRECY One VHIRD OF tXe BOARD StanbinG FOR eLection eacx YeaR. LXIS WILL XeLP InCRease tXe aCCOUNVABILILY OF vHe BOARD L0
SXaReHOLDeRS.

P1Lease comvact me IF YOU WOULD LIKe anY FURVHER Devall.

Yours smcereLy
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Ian Prrierp
CorpoRrave Governance DIRectoRr




