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Dear Chris   
 
UBS Global Asset Management – Comments on the Revised UK Corporate Governance Code  
 
UBS Global Asset Management support the comply or explain approach which has contributed to the high standards of 
governance in the UK.  We agree with the preamble to the Code “The purpose of corporate governance, supported by the 
Code, is to facilitate efficient, effective and entrepreneurial management that can deliver growth in shareholder value 
over the longer term”. 
 
While governance structures are important, behaviour is key and we appreciate the greater emphasis on this in the Code.  
Both the greater focus on the main principles as well as the comments in the preface to the Code “much more attention 
needed to be paid to following the spirit of the Code as well as its letter”.  We look to the Chairman to uphold these 
high standards.  Given the importance of chairmen the suggestion that they personally report on governance is a good 
one.  If this can help turn back the “fungus of boiler plate” reporting that Sir Christopher Hogg refers to then, so much 
the better.  
 
The board evaluation is proving valuable as a focus for important issues such as the skill of the board, development of 
management talent and strategy.  We support the suggestion that this evaluation should be externally facilitated at least 
every three years. 
 
The greater emphasis on risk management is most welcome as this is much as we asked for in our original submission.  
We look forward to an improved quality of disclosure from boards on how the risk appetite is set and the oversight of 
these risks. 
 
The performance related hurdles within executive remuneration schemes should certainly be stretching – bonuses need 
to be earned.  In addition remuneration schemes should be simple and robust enough to function for several years 
without having to be altered.  We agree that remuneration committees should try to resist the upward ratchet of 
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remuneration with no corresponding improvement in performance. They should also consider remuneration in the wider 
context of the other stakeholders in the company. 
 
Regarding the issue of the re-election of board member we favour the annual election of all directors in place of the 
correct one third of the board standing for election each year. This will help increase the accountability of the board to 
shareholders. 
 
Please contact me if you would like any further detail. 
 
Yours sincerely  
 
 

 

Ian Pitfield   
Corporate Governance Director   
 
 
 
 
 


