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Dear Mr Hodge 

Response to Consultation on Revised UK Corporate Governance Code 

This response represents the views of the author (and not necessarily those of Norton Rose). As you know 
we have been working closely with the Tavistock Institute and Crelos Limited in devising a multi disciplinary 
approach to the process of reviewing board performance. We are therefore very supportive of the emphasis 
which the new corporate governance code places on the behavioural aspects of the conduct of the business 
of the board. We are wholly persuaded that improvements in the effectiveness of boards in fulfilling their 
responsibilities is as much about the management of the dynamics operating around the board table as it is 
about compliance with rules, regulations and standards. 

We have read and endorse a joint response of the Tavistock Institute and Crelos Limited and in addition we 
invite your attention to the under-mentioned points. We do so by reference to the sections which deal with 
the main principle, the supporting principles and the code provisions. 

Section A - Leadership 

In A3 "the Chairman" and under the Supporting Principle it states that "the Chairman is responsible for 
setting the Boards' agenda and ensuring that adequate time is available for discussion on strategic issues..." 

Comment 

It is not clear why the reference to adequate time being made available is confined to "strategic issues". 
Should this not also extend to oversight issues as well? 

Section A4 "Non Executive Directors": Supporting Principles" 

It states non-executive directors should scrutinise the performance of management in meeting agreed goals 
and objectives and monitor the reporting of performance etc. 

Comment 

There is no specific reference to strategy in this provision albeit the reference to goals and objectives 
impliedly do so. Might it be clearer, if it did so expressly? 

Section A4 "Non Executive Directors": "Code Provisions 

In A.42 the Chairman is encouraged so "have board meetings with non-executive directors without the 
executives present". There is no guidance here as to what the intended purpose of those meetings should 
be, contrasted with the subsequent reference to meetings on the non executives without the Chairman. For 
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