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PROBLEM

NB In this presentation, blue squares are what you do now, grey squares are
future actions that you are thinking now about how you will do them then.
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m Are you adviser or are you executive?

® \Who's got the problem?
m \Who is the problem-owner?

m \What is a problem?

m |f it's a big problem, can it be broken down into smaller
problems?



Presenter�
Presentation Notes�
This is about you as an adviser.

Advisory is professional - responsibility is do your professional job with competence, integrity*, relevance, objectivity and awareness of the context of your advice in practice.  *Impinged on by Professional Standards and ?Public Interest?

Executive is commercial and seeks to make profits within its own constraints.

This is about exercising your professional skills in advising your principal (problem-owner).  Your principal does not have to accept your advice.  Your principal may be an internal adviser but also may have executive authority. The two must be kept separate.

You can work for only one principal.  Your principal may be incorporating what you do into helping provide solutions to wider problems.  Your principal must define the problem.  You can help define the problem.

Watch matrix roles and hierarchies, eg Actuarial chain (Group / Region / Local) v Management (ditto)

If the problem you are addressing is part of a larger problem, understand both and how yours fits

The owner of the problem should keep ownership.  A problem seeks an optimal solution.

�


A Professional Job

BIG SUB-

PROBLEM PROBLEM




A Professional Job

B Your case study
m describe a problem you faced at work

B possible solutions and solution techniques that you could
have used

B the constraints acting on you

B the solution you ultimately chose and the reasons why
you made that choice

B whether it turned out to be a good/bad decision

B |essons that you learned




A Professional Job

B s the problem clearly stated?

B \What are the questions?

m Will the answers be relevant in finding an optimal solution to
the problem?
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B Do you understand the questions?
B Have you agreed the questions with the problem-owner?

B Are you competent to answer the questions?

B Who else can be involved to answer some questions or
Improve the answers?

B How does the problem-owner want the answers to be
presented?
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B |n answering the questions, have you got all the relevant
facts/data that you can find?

B |s the data reasonable/clean?

B \Where facts/data are short, what experience is there to fill
the gap?

m What support do you have that the experience is relevant?

m \Who will review what you have done?
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m \What assumptions do you have to make?

m How will your assumptions affect the answers?

B How do you record your assumptions so that they can be
tested against future experience?
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m How standard is your methodology?

m What justifications do you have for departing from standard
methodologies?

B Are your methodologies transparent?
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Now do the Job




A Professional Job

B Do the answers look reasonable?
B Do the sensitivity tests look reasonable?

B \What range of answers is consistent with your confidence In
your assumptions?

m Have you had it reviewed by a peer?
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m |s your communication of the answers well designed for how
the problem-owner listens?

B Do you have the problem-owner’s full attention?

B Have you checked that the problem-owner has fully
understood your answers?
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B Can you demonstrate how your answers help to provide an
optimal solution to the problem?

B Have the answers given rise to more guestions? To more
problems?

B \What broader experience can you bring to help guide the
problem-owner to the optimal solution?

® \What more help can you provide?
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Testing Future Experience Against Assumptions and Answers
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