
 
        

  UMACS Limited  Tel +44 (0) 20 3207 9641
  St Clements House  Mob +44 (0) 77 8577 6348
  27-28 Clements Lane   Fax +44 (0) 14 8347 5751

  London EC4N 7AE   tony.jones@umacs.co.uk
  United Kingdom  
     

     
 

Visit our website at www.umacs.co.uk 
  

UMACS Limited is a UK limited liability company 
  

Registered in England No 06372978 
Registered office: St Clements House, 27-28 Clements Lane, EC4N 7AE 

 

The Director 
Board for Actuarial Standards 
5th Floor, Aldwych House 
71-91 Aldwych 
London 
WC2B 4HN 
 

30 June 2010 

 
  
  
  
  

  
  
  
  

   

 

Dear Sir/Madam 

 
Insurance TAS 

 

I am writing in response to your invitation to comment on the Exposure Draft of the Insurance TAS. My 
particular area of expertise is in pricing and managing underwriting profitability in the London Market – both 
companies and Lloyd’s syndicates – and the comments below are focused on this area.  

 

This letter on behalf of myself and also the 50 actuaries and others listed below, each of whom is responding 
in a personal capacity.  

 

By way of background we would first like to say two things: 

1. We understand and support the objectives of BAS in improving the transparency, reliability etc.  of 
actuarial work, particularly when advising persons who are less expert in the modelling methods and 
assumptions (eg pension scheme trustees) or when the actuarial work is part of formal governance 
controls  (eg assisting auditors in forming audit conclusions).  

2. Pricing in the London Market has been a phenomenal success story for actuaries which began, 
virtually from a standing start, in the mid 1990s. Using actuaries for pricing has not been the result of 
any regulatory or legal requirement, but because underwriting firms have made the commercial 
decision to do this. 

 

The substantive comment we want to make is that we disagree with the proposal that the Insurance TAS 
should automatically cover all general insurance pricing work carried out by actuaries. It is possible that some 
aspects of pricing activity should be covered, but we disagree with the automatic inclusion of London Market 
pricing. 

 



 
 

In the London Market pricing often involves high volumes of transactional activity, and actuaries are working 
in a team with underwriters who fully understand the issues, uncertainties and limitations attaching to the data 
and assumptions – for example the uncertainties that apply to broker supplied data, and the potential for large 
claims not in the historic data, whether it be a worl
account. The requirement for actuaries to formally repeatedly document assumptions and uncertainties that are 
already known by the experts they are reporting to
pricing work, are inappropriate in this environment

 

Furthermore, in General Insurance pricing work is carried out by a range of people with different skill sets and 
experience: underwriters, statisticians, financial analysts, reinsurance 
and actuaries from overseas professional bodies.
different (and we believe, inappropriate), standard 
actuaries can make.  

 

BAS originally concluded that TAS
other circumstances users of actuarial services should be able to choose whether 
should apply or not. The proposed Insurance TAS 
the person commissioning the work
anticipate that a large number of organisations 
would be appropriate for them to do so

 

Please do not mis-understand our com
properly and that all pricing processes 
uncertainties and assumptions they incorporate are properly understood.
Solvency II  is addressing. It is constructing an operating regime 
proper operation of the insurance firm and defines
of person carrying it out. We believe that it would be inappropriate for BAS to overlay on top of this 
requirement that applies just for actuaries
carried out solely or primarily by actuaries
via the actuarial opinion on underwriting policy,
defined and understood these should be subject to TAS
London Market. 

 

The way that the Insurance TAS is drafted means that 
reasons set out above we believe this
will be able to reconsider this. If you would
with the BAS member experienced in 

 

Yours sincerely 

 
Tony Jones 

Director, UMACS Limited 

In the London Market pricing often involves high volumes of transactional activity, and actuaries are working 
iters who fully understand the issues, uncertainties and limitations attaching to the data 

for example the uncertainties that apply to broker supplied data, and the potential for large 
claims not in the historic data, whether it be a worldwide terrorism account or a US quake cat exposed 

The requirement for actuaries to formally repeatedly document assumptions and uncertainties that are 
already known by the experts they are reporting to, and the restrictions in the TAS on how actua

in this environment. 

pricing work is carried out by a range of people with different skill sets and 
: underwriters, statisticians, financial analysts, reinsurance analysts, cat modellers, UK actuaries 

and actuaries from overseas professional bodies. Requiring UK actuaries, singularly in this list
inappropriate), standard is likely to damage and reduce the contribution that

ded that TASs should generally cover only Reserved or Required work
other circumstances users of actuarial services should be able to choose whether 

posed Insurance TAS changes the default position in that the TAS applies unless 
the person commissioning the work instructs the actuary to depart from the requirements of TAS

organisations would choose to apply this option, and indeed we believe it 
would be appropriate for them to do so.  

comments. It is obviously important that general insurance firms are run 
properly and that all pricing processes – whether performed by actuaries or others – are done properly and the 
uncertainties and assumptions they incorporate are properly understood. This is precisely 

is addressing. It is constructing an operating regime that defines what needs to be done for the 
the insurance firm and defines this from the perspective of the firm, 

believe that it would be inappropriate for BAS to overlay on top of this 
requirement that applies just for actuaries. The exception of course is Reserved or Required work that is 
carried out solely or primarily by actuaries, which might include pricing processes that are material to the firm 

on underwriting policy, and we fully support that in due course when the roles are 
these should be subject to TASs. But not day-to-day transactional pricing in the 

The way that the Insurance TAS is drafted means that all pricing work is automatically 
this is inappropriate for pricing in the London Market 

If you would like to discuss this further we would be very happy to discuss it 
experienced in or responsible for London Market General Insurance
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Joel Hodges  
FIA 

Head of Pricing 
 

Liberty Syndicates 
 

Paul Jardine  

FIA 

Chief Operating 

Officer 

Catlin Group Limited  

Brian Bissett 

FIA 

Group Chief Actuary 

 

Catlin Group 

Tom Jowett  

FIA  

Director,  Products 

Underwriting 

Swiss Re Services Ltd 

(London) 

Jonathan Richardson 

FIA 

Actuary Aon Benfield 

Martin Burke 

 FIA 

Enterprise Risk 

Management 

Catlin Group Limited 

Richard Evans 

FIA 

Actuary Aon Benfield 

Asif Hassan  
FIA 

Actuary RenaissanceRe Syndicate 
Management Ltd 

Michael Garner 

 FIA 

Pricing Actuary Hiscox London Market 

Paul Lucas  

FIA 

 

Pricing Actuary – 

Financial & 

Professional Lines 

Aspen 

 

Suzie Clifford      

FIA 

Actuary Catlin Underwriting 

Agencies Ltd 

David Third 

 

Actuary Catlin Underwriting 

Agencies Ltd 

Emma Blackhurst,  
FIA 

Pricing Actuary Zurich GCUK 

Tim Pitt 

FIA 

Vice President, 

Actuary 

XL Insurance Company 

Limited 

Mark Flower 

 FIA 

Reinsurance Broker 

and Actuary 

Aon Benfield 

Tony Hartington  
FIA 

Senior Pricing 
Actuary 

QBE European 
Operations 

Owen Whelan  

FIA 

UK Chief Actuary Catlin Underwriting 

Agencies Ltd  

Gary Callan 
FIA 

CICL UK Chief 

Actuary 

Catlin 

Paul Brennan 

FIA 

Director,  

Products 

Underwriting 

Departments 

Swiss Re Services Ltd 

(London) 

Tamara Tomić-

Brennan 

Pricing Actuary Jubilee Managing Agency 

Ltd 

Peter Saunders   

FIA 

Vice President 

Casualty 

Swiss Re Services Ltd 

(London)  

Stephen Rix 

FIA 

Chief Actuary Liberty Mutual Insurance 

Europe Limited 

James Karim 
FIA 

Actuary Aon Benfield  

The above response to BAS is supported by the following: 
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Fiachra Mcloughlin 

FIA 

Director UMACS Ltd 

Christopher Spratt  

FIA 

Senior Pricing Actuary Aspen Insurance UK Ltd 

Tony Jordan  

FIA FSAI FNZSA 

Chief Actuary ACE European Group 

Nita Patel 

FIA 

Pricing Actuary Aspen Insurance UK Ltd 

Neil Freshwater 

FIA 

UK Chief  

Financial Officer 

Catlin 

Daniel Hall  

FIA  

Pricing Actuary ACE European Group 

 

Tanya Devlin 

 FFA 

Pricing Actuary ACE European Group 

Phil Ellis 

FIA 

Group Actuary Amlin plc 

Kevin O’Donovan Pricing Actuary Odyssey Re 

Pantelis 

Koulovasilopoulos, 

FFA 

Group Chief Pricing 

Actuary 

Aspen 

Shalin Haria 

FIA 

Branch Actuary OdysseyRe 

Colm Hensman 
FIA 

Pricing Actuary Beazley Group 

Paul Martin  

FIA  

Head of Enterprise 

Risk Management 

Catlin Group Limited  

 

Geoff Perry 

  

Senior  Pricing Actuary ACE European Group 

 

Douglas Stevenson 

  

Planning Actuary 

 

ACE European Group 

 

Luke Armitage  

FIA 

Pricing Actuary Hiscox London Market 

Andrew MacFarlane, 

FFA 

Actuary Catlin Insurance 

Company Ltd, 

Will Forster 

FIA 

Head of Pricing  Canopius Managing 

Agents Limited 

Peter Maurer 

FIA (& Member of 

Deutsche 

Aktuarvereinigung) 

Business Actuary Liberty Mutual 

Insurance Europe 

Brian Heffernan  

FIA FSAI 

 

Actuary 

 

Mitsui Sumitomo 

Insurance (London 

Management) Ltd. 

Andrew D’Arcy.   
FIA 

London Chief Actuary Starr Underwriting 
Agents Ltd. 

Shamit Biswas 
FIA 

Head of Pricing 
 

Talbot Underwriting 
Limited 

Andreas Loucaides 

 

Business Development 

Director 

Jubilee Group 

John Ockenden  
 FIA 

Deputy GM & RI 
Actuary 

Brit Insurance Holdings 
N.V 



 5 
 

 

Abhi Yoga  

FIA 

Business Actuary Liberty Mutual 

Insurance Europe 

Dr Mark West 
FIA 

Divisional Actuary 
 

Liberty Syndicates 
Management Limited 

Martin White  
FIA 

Actuary Resolute Management 
Services Ltd 


